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Mr. Hakiem Yahmadi, Chairperson said that the speaker for tonight the presenter will be Ms.
Naomi Pena, Co-Founder of the Literacy Academy Collective.

Ms. Naomi Pena, Literacy Academy Collective Co-Founder said thank you all members of CB1
for having me here today. So, | wanted to come to you and present to you what’s happeningin
the South Bronx. One of my opinionsisthat!|don’t like when things happen to me without me.
| know that there’s a lot of things happening, and | think thatit’s only fair for you as members
of the community to know what’s going on. So, what I’'m goingto dois share my screen and
walk you through the presentationthat | have so then | can explain things to you, and | will take
questions afterwards.

So, the name of the non-profitis Literacy Academy Collective with a vision of serving students
that have dyslexia but not only dyslexia but other language-based disabilitiesand who are
struggling. The teamis a group of mighty moms as | call them, we have a Clinical Psychologist
on theteam, Instructional Math Coach, Instructional Reading Coach and the rest of us are
involved in the community as education space and various spaces. Between us we have ten
dyslexic children so, we came together because we saw the deep pain that our children were
experiencingin the classroom. If given the properinstruction 95 percent of students could
learnto read on grade level.

We also have partnersthat are going to implement this one of them is Windward Institutethey
are a special ed school and specialize with students that have dyslexia and language-based
disabilities. Anotherpartner ofoursisthe CUNY School of Education Kate Pace Milesis one of
the Dean’s of Education and one of the things that we discovered is that you cannotdo
instruction well if the Teachers don’t know how to do theinstruction so, sheis a partner of ours
to reimagine how that looksin the classroom. So, when the Teachers show up to our school,
they know exactly how to support our children. Another partner on this project theyare a non-
for-profit coming out of Columbia who support familiesthat needit. Theyare developinga
screener but currently what they dois they support whenever they get a referral, they support
the student they show them to read they get them evaluated, give them a house psychological
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free of charge and then they support them throughout the process if they need a different
classroom settingand supports.

So, why are we here, the reason we thought of thisis because we firmly believe that readingis
the most significant civil rights issue in New York City. We know thatreadingis the most basic
fundamentalthat we need and because of that you will see the consequences of those who do
notreach that potential. Thisisourcurrentreadingscores, I'm nota fan of standardized
testingbut Hispanics, Blacks, those with disabilities and English language learners are not
passingthe test and you cannot tell me that those students are not capable of passingan ELA
exam.

If you are a student that has struggled to read you quickly start to realize as it happened with
my own children that you don’t do well at school, and once you don’t do well in school you
start to disengage. Several yearsago, there was an independent study done of those who were
incarcerated in Rikers, and they found that of those who were 19 to 21 60 to 80 percent of
them had a readingand writing disability undiagnosed.

So, with dyslexia is a specific disability that’s neurobiological meaning that it is a condition of
the brain. Itdoesn’t mean thatthey’re incapableitjust meansthatthe portion of their brain
that they need to use the decoding you know soundingout the words, blending the words
together, the comprehensionis not functioningas it should. It doesnot mean it’s not capable
of functioningasit should and because of that we have discovered that thereis a high number
of people who are not diagnosed with this. Itisan incredibly expensive way to diagnose you
have to have a neuropsychological it can run you anywhere from S5 to $10 thousand dollars
and there’s some estimations thatitsanywhere between one and five Americans have dyslexia.

So, thisis a basic view of readingand | think a lot of people don’t understand how reading
happens and thisis the basicformula you need to be ableto decode the word so, look at the
letters sound them out, you need to know what the word means and that would make you a
proficient reader. If you lack the decodingor the language comprehension you are not
functioningasa functioningliterate, you are considered illiterate. |show this slide only
because | think folks forget how deeply complicated to do English. | for one English is not my
nativetongue and | rememberlearning English and it was very difficult it was not something
that was easy, and I've learned other languages in my schooling, and | found even in other
languages just figuring out what words meant and spellingthem was much easierin that
language versus in English. So, there’stwo key componentstolanguageit’s called language
comprehension the vocabulary, the reasoningand then the word recognition which is the
decodingthe blendingand that stuff once you start recognizing and learningthe fundamentals
and you have the skills that you need you become a skilled reader.
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So, right now the approach that we do in this countryis called balanced literacy. Balance
literacyis the approach that we do currently so for those who have children or grandchildrenin
the system, you have seen your child or grandchild come home with sight words, so these are
words on a piece of paperor on note cards where they’re asked for to memorize at no point
and time are they tellingthe child take each word and start blendingthem together. It’s basic
repetition. Also, when a childis early in a stage of learninghowto read there’s a lot of walking
through the pages as they call it you look at a picture and try to figure out what’s happeningin
the picture and what we’ve discovered is throughout the beginning of the years you’re
supposed tolearntoread and then after second or third grade you need to read to learn. So, if
you don’t have the fundamentals of beingable to read the rest of your educationalcareeris
going to be a challenge. We are advocating for somethingcalled structured literacy clearly
basedinscience anditis the approach of learning phonics, comprehension at a very repetitive
way so, no child is ever left in the classroom not knowing the context. No one is left behind
everyone moves together and the approachisvery similarto the way they do itin these private
institutions. Theyassess the child they figure out what levels therein and they putthemin a
classroom with other students who are around the same level, and they all work together on
the same skillsand move along. So, the stigma that’s normally attached isremoved and the
child doesn’t feel dumb or in my son’s case he used to tell me that he had a small brain, and
they’re empowered with the information that they need to be successful.

So, thisis anotherslidethat | like to show there’s different tiers of reader structured literacy
has been proven to support 95 percent of the students, so every single child can benefit. This
chart on the left showsthatthere is a wide ranging of readers who just get it, it’s organicit just
clicks quickly, but for the vast majority of readers itis not that easy. Well over 50 percent of
the students need explicitinstruction and support. So, what we would like to dois support the
studentsthatarein theorange and the red to bringthem up to levels that are in the green.

One thingthat we also want to elevate is that all of this work will be grounded in culturally
responsive and sustainingeducationand one of the first pillarsin orderto even have that
culturally responsive and sustainingeducationthe student must experience academics success
andthatis going to be incredibly hard if the child is strugglingacademically. You could all the
amazingliteraturein front of them about amazingleaders and instructors but if they cannot
read the text, they’re never going to be able to experience seeing themselvesin other people
will feel like.

So, what are we doingwe are a non-for-profit, and our vision is three pronged the first we
would love to open five schoolsin total so, it would be one per borough. Hopefullyfingers
crossed we’re still in communication with DOE, but we hope to open the first onein the South
Bronxand then other schools will follow later. Two otherapproaches are working with CUNY
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and the Windward School to train Teachers. Like | said before the key componentto thisis
Teacher training. We have discovered and Teachers have shared that they do not know
anythingabout the science of reading, they have never been taught how to teach children how
to read. So, thereis a significant amount of professional development that we will expose
Teachersto thisis not a DOE 8-hour class, thisis an at least a year commitment that’s going to
happen throughout the time there with us. We also want to create a partnership with district
schools, so for those schools that are not LAC schools, and we are constantly gettingasked from
other districts we want you in our community what can we do. So, what we wantto do is open
up ways that we can support thosedistricts. Forinstance, we have a small pilot of two
classrooms 2" and 3™ grade in PS161 the Principal has even offered he wants to do the training
as well and we’re training 6 of the Teachers there and the vision is once we open up our school
the Teachers will stay behind, and they will continue to do the work. He wantsto implement
this throughout his school and he’s going to continue to train his Teachers through us. So, this
is our pilot that we currently have instead of two 2" grades we changed it to a 2"* and 3" grade
so we can reach more students. What we started to do actually here we trained 6 Teachers
over the summer so what they did they worked at PS5 duringthe summer rising site and we got
30 kids and that site we divided into 3 classrooms we had 2 Teachers per classroom plus we had
a Windward Teacherand a mentor work with all our Teachers alongthe way. So, whilethey
were learningon theirown time doing professionaldevelopment, they were also using what
they learned in the classroom with someone that could supportthemin the work. So, it was a
beautiful way to collaborate and the Teachers both from Windward and also from our DOE
Teachersloved the experience and they are continuingthat process nowin the Fall. So, while
we won’t have full instruction all-day we’re going to have at least 3 yearly blocks that’s going to
help with their reading, writingand the decoding piece.

We do not have the admission screeningjust yet thisis somethingthat we’re working with DOE
on we are just starting conversations. So, our vision is once we open up in the near future with
at least 4 Teachersthatare trained so we can open up 4 classrooms. Ideallyifwe are at 161 we
will open up at 161 until we can find a home. | want to end this becausel thinkit’s super
important, Idon’tthink | have to elevateit here but a lot of people have asked a lot of
guestionsaroundthisworkand what it means and the fear of what we’re doingto our children
we’re isolatingthem were marginalizingthem and | just want to elevate that there’s nothing
progressive about havingany child not knowinghow to read. If | can tell you with absolute
heartbreak how challengingit isand how many tears, I've shed seeing the true pain that my
children have been in duringtheir academic career, and | would never want that for any other
child. Isaythisall thetime | wish this school was around to help my kids and believe me my 12-
year-old would love to come to this school. | just know how amazing of animpact thisis going
to have on hundreds of thousands of kids to come. So, with that | will take questions.
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Mr. Hakiem Yahmadi, Chairperson asked are there any questions.

Questions and Answers

MEETING ADJOURNED



