Young Adult Housing Monthly Progress Report
November 2017

1. Housing Integration and Population Movement
As of November 1% (matching census)

a. Gender and Custody Status

# of Young % of DOC Young | % of DOC Total
Adults Adult Population Population
(9,147)
Male Young 888 94.7% 9.7%
Adults
Detainee 781 83.2% 8.5%
Sentenced 107 11.4% 1.2%
Female 50 5.3% 5%
Young Adults
Detainee 44 4.7% 5%
Sentenced 6 .6% 0%
Total Young 938 100% 10.2%
Adults
Detainee 825 88% 9%
Sentenced 113 12% 1.2%

b. Location and Custody Status

# of Male Young | % of DOC Young
Adults Adult Male
Population
GMDC 443 49.9%
Detainee Young | 422 47.5%
Adults
Sentenced Young | 21 2.4%
Adults
Other Facilities 445 50.1%
Male Detainee 359 40.4%
Young Adults
Male Sentenced | 86 9.7%
Young Adults
Total Young Adult 888 100%
Male
Detainee Young | 781 88%
Adults
Sentenced Young | 107 12%
Adults
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c. Provide a breakdown of classification levels for all young adults housed in GMDC.

Classification Level | High Medium-High Medium-Low Low
# of Detainee 189 68 102 63
Young Adults

# of Sentenced 11 5 4 1
Young Adults

Total # of Young 200 73 106 64
Adults

d. Provide a breakdown of classification levels for male young adults assigned to other

facilities.
Classification Level | High Medium-High Medium-Low Low
# of Detainee 223 32 52 52
Young Adults
# of Sentenced 42 5 26 13
Young Adults
Total # of Young 265 37 78 65
Adults

e. Provide the number of male young adults in CAPS, PACE, and detox housing units?.

Unit CAPS PACE Detox
#ofYoung | O 2 16
Adults

a. Provide the number of young adults in TRU, SCHU, Secure, ESH, West Facility.
Unit TRU SCHU Secure ESH West

Facility

# of Young | 18 5 7 29 6
Adults

b. Provide the number of active units in GMDC housing young adults, the number of active units
housing adults, and the number that are closed for maintenance.

Status

Housing Young Adults

Housing Adults

Closed for Maintenance

# of Units

37

4

14

1 There is a continuing variance in place enabling the ongoing placement of young adults in specialized mental
health units that are comingled with adults.
2 This number does not include young adults housed in West Facility due to having a communicable disease.
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Staffing

Provide number and percent of young adult housing area posts in GMDC staffed with steady
staff by tour.

Tour Steady Posts Total Posts % Steady
0700 35 66 53%
1500 32 104 31%
2300 36 104 35%

There was a minor decrease in the percentage of posts staffed with steady staff from the
previous month due to the opening of additional posts. In late October, the facility began to
place additional staff on steady tours. As officers are removed from the wheel and rotated into
their steady assignments, an increase in steady posts will be reflected in the upcoming report.

Staff Training

Provide the number and percentage of uniformed staff that have completed these courses.
o Safe Crisis Management
o Number/Percent received (GMDC) — 781/94%
o Number/Percent received (Department-wide) — 5,177/50%
o Number/Percent current (GMDC) —467/56%
o Number/Percent current (Department-wide) — 3,074/30%

e Specialized Training - For its specialized housing units (Second Chance, TRU, and Secure)
DOC will be providing additional training to include the following:

o 2-day collaborative training (DOC and H&H) — focusing on DOC programming
strategy, 14-point agenda, youth development, trauma, behavior modification
principles, and unit protocols

= The first collaborative training was held by DOC’s Department of
Youthful Offender Programming and H + H for Second Chance and TRU
staff members steadily assigned to these units on October 16" and 17",
A total of 32 individuals attended this training (22 uniformed staff and
10 non-uniformed staff).

o 1-day overview of Dialectical Behavior Therapy and programming strategies (to
begin in December 2017 in Second Chance and TRU)

The Department will begin providing these trainings to young adult-only ESH housing
units after they have been implemented in Second Chance, TRU, and Secure.
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a. Foreach program offered to young adults at GMDC, provide the number of classes or meetings
offered and the average number of participants.

Program # of Classes Offered | Average # of Participants
Anger Management 52 3
Animal Assisted Therapy 16 5
Anti Violence/Culture 89 4
Art Therapy 17 6
Behavioral Intervention 2 9
Coding 9 3
Community Meeting 113 6
Conflict Resolution 27 5
Creative Arts 135 4
Dialectical Behavioral Therapy 73 4
Educational Support 132 3
Enhanced Recreation 98 9
Film Analysis 9 4
Healthy Relationships 34 6
Horticultural Therapy Program 68 3
Individual Counseling 289 3
Industry Recognized Training 159 3
Interactive Journaling 62 4
Interpersonal Skill Development 39 5
Job Readiness 5 5
Know Your Rights Training 6 6
Leadership Development 31 6
Literacy 15 5
Mentoring 245 5
Politics/Current Events 3 4
Re-Entry 233 7
Self Guided Activities 43 5
Special Event 8 10
Structured Recreation 129 5
Trading Futures 232 4
YES CENTER 31 6
Youth Communication 61 5

b. Indicate which blended units are being offered programming / not being offered programming.

Please see attachment “Comingled Units Programming November Report”
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c. For those units being offered programming, indicate if:

1. External programming is being offered
2. Internal programming is being offered
3. Both external and internal programming is being offered

Please see attachment “Comingled Units Programming November Report”

d. Provide a plan/timeline for being able to provide the number of classes offered and average
number of participants for programming in comingled units.

DOC faces a number of challenges to providing this level of programming data for comingled units,
including the following:

e The census throughout the agency changes daily, and within a reporting period, some units may
not remain comingled, while others may become comingled as young adults may be transferred
in or out.

e DOC does not have an automatic mechanism for tracking comingled units on a daily basis,
which would be required in order to report on daily programming for all young adults in DOC
custody. Doing so manually is administratively time consuming.

In order to address these challenges and provide the requested data, the Adult Programming Division is
creating additional reporting requirements which will ease the administrative burden and streamline the
reporting process for program providers. DOC’s IT division will create a template to auto-report the
Young Adults and Adults in each unit, which will be sent daily to Adult Programs staff. Adult Programs
will create a template to track and report data. Once the IT reporting and template has been
established, Adult Programs will then train all applicable staff. This is anticipated to be operational in
one month.



