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Variance Conditions (Minimum Standard 1-05(b) and 1-08(f)) 
 
The report below is for the period of July 1, 2017 to July 31, 2017 

a. For each Secure Unit placement, the reason for placement, the housing category in 
which the inmate was housed prior to placement, and the result of his adjudication 
during the reporting period covering July 1 through July 31, 2017. 

Reason for Placement Previous Housing Category Result of Adjudication 
Assault on Staff, Assault on 
Inmate, History of Persistent 

Violence 

TRU Continued Placement 

Assault on Staff TRU Continued Placement 
 

b. For each Secure Unit release, the reason for release, the total number of days spent 
in Secure Unit, and the housing category in which the inmate was housed upon 
release 

Reason for release Total days spent in Secure Housing Category 

Completed all 3 Phases 136 APU 
Security Reasons 28 TRU 

 
c. The number of young adults transferred to Secure Units’ Phase I, Phase II and Phase 

III and the minimum, maximum, median, and average length of stay in each phase1 

 Phase I Phase II Phase III 
# of Young Adults 
(Transferred in July) 

2 1 0 

Minimum LOS  
(since Secure Unit 
implementation 

1 day 11 days 7 days 

Maximum LOS  
(since Secure Unit 
implementation) 

228 days 81 days 77 days 

Median LOS  
(since Secure Unit 
implementation) 

29 days 30 days 30 days 

Average LOS  
(since Secure Unit 
implementation 

41.4 days 33.8 days 33.1 days 

 

 

 

 

                                                            
1 The Length of Stay calculation (LOS) includes all young adults who were housed in Secure Unit, regardless of the 
reason for exit from a Phase. 
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d. For each program offered, the number of classes or meetings offered and the average 

number of participants 
 
Program # of Classes 

Offered 
Average # of 
Participants 

Animal Assisted Therapy 3 1.3 
Art Therapy 3 1.3 
DBT 19 1.3 
Interactive Journaling  16 1.3 
Educational tutoring  2 1 
Anger Management 20 1.4 
Leadership Development (Young Men’s Work) 6 1.3 
Community Meeting 14 1.6 
One-on-one Counseling Sessions 21 1.2 
Structured Recreation 24 1.6 
Youth Communication 15 1.1 
Creative Arts 12 1.3 
Interpersonal Skills 13 1.5 

 
e. The number of young adults who were placed in de-escalation areas, including the 

minimum, maximum, median, and average length of time in such areas 

Number Placed in De-escalation Areas: None (0)  

Minimum Length of Time: N/A 

Maximum Length of Time: N/A 

Median Length of Time: N/A 

Average Length of Time: N/A 

f. The rates of violence in Secure Units and the young adult general population since 
implementation of Secure Units2 

Secure Unit Rate of Violence: .87 incidents per young adult 

Young Adult General Population Rate of Violence: 3.14 incidents per young adult 

The rates of use of force in Secure Units and the young adult general population since 
implementation of Secure Units 

Secure Unit UOF Rate: 6.23 incidents per young adult 

Young Adult General Population UOF Rate: 1.13 incidents per young adult 

 

                                                            
2 The rates of violence and rates of UOF are based on those incidents that occur within the Secure Unit housing 
areas and the General Population housing areas. Violence consists of inmate on inmate fights. Calculations are 
running totals since July 1, 2016. 
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g. The rates of acts of self-harm in Secure Units and the young adult general population 

since implementation of Secure Units 

The Department does not maintain records on self-harm, which is considered a health record. 
Please request the data from H+H. 


