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Variance Conditions (Minimum Standard 1-05(b) and 1-08(f)) 
 
The report below is for the period of December 1, 2016 to December 31, 2016 

a. For each Secure Unit placement, the reason for placement, the housing category in 
which the inmate was housed prior to placement, and the result of his adjudication 
during the reporting period covering December 1 through December 31, 2016. 

Reason for Placement Previous Housing Category Result of Adjudication 
Numerous UOF & AOS GP Guilty 

Resisted Restraints/Escorts/AOS GP Guilty 
Slashing GP Guilty 

 

b. For each Secure Unit release, the reason for release, the total number of days spent 
in Secure Unit, and the housing category in which the inmate was housed upon 
release 

Reason for release Total days spent in Secure Housing Category 

Completed all 3 phases 133 days GP 
Discharged from DOC 

Custody 
76 days N/A 

 
c. The number of young adults transferred to Secure Units’ Phase I, Phase II and Phase 

III and the minimum, maximum , median, and average length of stay in each phase1 

 Phase I Phase II Phase III 
# of Young Adults 
(Transferred in Dec.) 

5 4 3 

Minimum LOS  
(since Secure Unit 
implementation 

1 6 7 

Maximum LOS  
(since Secure Unit 
implementation) 

74 68 63 

Median LOS  
(since Secure Unit 
implementation) 

31 27 22 

Average LOS  
(since Secure Unit 
implementation 

33.2 32.1 26 

 

                                                            
1 The Length of Stay calculation (LOS) includes all young adults who were housed in Secure Unit, regardless of the 
reason for exit from a Phase. This LOS data reflects the period from the opening of the Secure Unit  in July 2016 

through February 22, 2017. The Department’s mechanism for tracking this data was undergoing modifications  in 

January. 
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d. For each program offered, the number of classes or meetings offered and the average 

number of participants 
 

Program # of classes 
Offered 

Average # of 
Participants 

Animal-Assisted Therapy 5 7 
DBT 18 9 
Interactive Journaling (led by DOC Counselor) 23 9 
Vertex (ATI Options)  5 8 
Stella Adler Theater Arts  3 5 
DOC Program Counselor-facilitated programming  33 9 
Empowerment Zone (mentoring) 5 9 
Educational Assessment 5 3 

 
e. The number of young adults who were placed in de-escalation areas, including the 

minimum, maximum, median, and average length of time in such areas 

Number Placed in De-escalation Areas: None (0)  

Minimum Length of Time: N/A 

Maximum Length of Time: N/A 

Median Length of Time: N/A 

Average Length of Time: N/A 

f. The rates of violence in Secure Units and the young adult general population since 
implementation of Secure Units2 

Secure Unit Rate of Violence:  1.38 incidents per young adult 

Young Adult General Population Rate of Violence:  .90 incidents per young adult 

g. The rates of use of force in Secure Units and the young adults general population 
since implementation of Secure Units 

Secure Unit UOF Rate: 1.38 incidents per young adult 

Young Adult General Population UOF Rate: .59 incidents per young adult 

h. The rates of acts of self-harm in Secure Units and the young adult general population 
since implementation of Secure Units 

The Department does not maintain records on self-harm, which is considered a health record. 
Please request the data from H+H. 

                                                            
2 The rates of violence and rates of UOF are based on those incidents that occur within the Secure Unit housing 
areas and the General Population housing areas. Violence consists of inmate on inmate fights. Calculations are 
running totals since July 1, 2016. 


