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To get right to the point the situation at NYCHDM is
critical and extremely dangerous both for the inmates and for
all personnel working at the institution including correction
personnel. There are two major reasons for this situation,
the sudden influx of new inmates in the past three months
almost doubling the population from around 800 to around 1700
and the reduction of the social services staff, especially the
Correction Aides. There is also the distinct possibility
that the remainder of the Social Services staff will be
terminated by the end of June.

1. Population

The population problem is not simply one of larger
numbers. The real problem stems from the fact that the present
facility was never desi^-jned for the daily transfer of large
segments of the population. The daily transfer of inmates
to court, to medication, to commissary, to the law library,
to social services, to educational pro:-trams, to counsel
visits, to family visits, and to the use of the phones
for outside contacts puts a daily critical strain on the inmates,
the correctional staff, and on the remnants of the social
services staff including the Clergy Volunteers. it might
be also noted here that the system of mail delivery has
seriously bo-lgecl down due to the lack of personnel.

2. Morale

Since Christmas I have bequn to see less and less of a
possibility of any tasks for the aid and assistance of inmates
being completed. It is almost impossible to return to a
particular inmate for a follow-up interview. First, you have
to find him, and then you have to attempt to interview him in
the chaos in the front of each block. This difficulty is also
heightened by the absence of the Correctional Aides who were
formerly able to relay messages to the Clergy Volunteers as
well as to the proper personnel in the social services.

The correction officers are under constant psychological
pressure just to keep tract, of the innate population. Officers
who have been willing and able to assist in the past are now
swamped with the cleatails of daily business. I must stress here
also thr:.t the working conditions of the correction officers
am also dangerous and unhealthy both psychologically and
physically.
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3. '1'hrt C1.cr 7()1-urc-c'er I'.ro r^ m

l was o::trer.'tei.v disa}^^ointed by the pressure from
:;u _)c ?-iors that the Clcriiv Volunteers assume the tasks of the
Correction Lidos. I'o as;; them to .assume what had been a
full. ti,-,in job for a prison ^)o lt.l^i.ion ,calf as large is the

r s tt* to the destruct :i r)1:

de'-ilitation Of the pro -tra;-t„
hat the Cler-.v ^Tol_un -^; r o" r . "„ ;holt.lc? tri_ve :E or

through its suecrvis in:j a {once, ' be !3oard of Cor. r. ect ion,

i s to ^br.l:'1_i to i.h^ t1u1 l ic' s at tent- ion the .real danger of the
situa t ion a t `.'C:.')- '' C - 1 1 ) ' . `:' l le o, rc' must be heard fr om , and it mus'

lso actively enlist the support of sym^oathot i c Church and
social droops to rin-; pressure to boar on tl"lc' unresponsive
`ur c^2'11c' the city ''ov rurne11^, It F;lIUUI ;11-so be noted

h ere t:ta t the ::e.' ior: JtaLe Cat':tol i c >is]iops !_:^TC? made

prison reform their number one priority. It should also be
noted that the LTosvit Chnf'erence on Corrections, e

have also cal led for stron^j and specific
actions rerfar.din-c pr. i son re orm,

ere r Io ^1'f''ll- ^<C`:L:^ t1.5 , T,ro :i

is tee. critical £=ituEtion at

:'C:iD :; the remote is the cooperative thrust towards prison
in which i= ^" :hoc rd ;1P1sL t_Fl:o a lea CIO -I a role.
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