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Opening Remarks/Announcements

Board Chair Jennifer Jones Austin (“Chair Jones Austin”) convened the meeting and introduced
the Board’s newest member, Julio Medina. The Chair announced the Board’s Executive Director
Margaret Egan (“ED Egan”) is leaving the agency at the end of this year. Chair Jones Austin also
said her six-year term as a Board member ended this month and she has agreed to stay on the
Board until the end of November and possibly until the end of this year. The Chair also addressed
the current conditions in the jails and the recent deaths of four people in custody. See this portion
of the video recording here.

Approval of September 14, 2021 Minutes

Chair Jones Austin asked for a motion to approve the draft minutes of the Board’s September 14,
2021 meeting. Upon Member Sherman moving the item and Member Perrino seconding it, the
minutes were unanimously approved, 6-0 (Chair Jones Austin and Members Carrion, Cohen,
Medina, Perrino, and Sherman). See this portion of the video recording here.

DOC Commissioner Updates

DOC’s Commissioner Vincent Schiraldi addressed the conditions in the jails and discussed
progress made since the September Board meeting, specifically in relation to staffing shortages
and the size of the jail population. He also discussed advancements DOC made in young adult
programming. See this portion of the video recording here. The Board’s response to
Commissioner Schiraldi’s remarks is available here.

Commissioner Schiraldi also responded to Member Sherman’s request for more information
about the plan to move the RMSC population to the Bedford Hills state facility. See this portion of
the video recording here.

The City’s Decarceration Efforts

Marcos Soler, the Executive Director of the Mayor’s Office of Criminal Justice, presented the city’s
decarceration work and responded to the Board’s questions. See this portion of the video
recording here.

Restrictive Housing Rule Implementation Update
ED Egan provided background on the Department’s Restrictive Housing Rule implementation
update. See this portion of the video recording here.

Steven Kaiser, DOC’s Executive Director of Policy and Intergovernmental Affairs, provided an
update on the Department’s implementation of the Restrictive Housing Rule. See this portion of
the video recording here.

COVID-19 Update
ED Egan provided background on COVID-19 in the jails. See this portion of the video recording
here. See the Board’s PowerPoint presentation published here.



https://youtu.be/e4_qW7hgcsE?t=557
https://youtu.be/e4_qW7hgcsE?t=1130
https://youtu.be/e4_qW7hgcsE?t=1202
https://youtu.be/e4_qW7hgcsE?t=1714
https://youtu.be/e4_qW7hgcsE?t=2220
https://youtu.be/e4_qW7hgcsE?t=2923
https://youtu.be/e4_qW7hgcsE?t=4676
https://youtu.be/e4_qW7hgcsE?t=4725
https://youtu.be/e4_qW7hgcsE?t=5140
https://www1.nyc.gov/assets/boc/downloads/pdf/Meetings/2021/October/COVID-Update-Oct-Board-Meeting.pdf

CHS and DOC provided an update on COVID-19 in the jails and responded to the Board’s
questions. See this portion of the video recording here.

Sick Call Hotline Update
ED Egan provided background on CHS'’s sick call triage process. See this portion of the video
recording here.

Nancy Arias, CHS’s Chief Nursing Officer, presented on the sick call/health triage hotline. CHS
and DOC also responded to the Board’s questions. See this portion of the video recording here.

Public Comment

The Board heard public comment from Daniele Gerard (Children’s Rights), Rachel Sznajderman
(New York County Defender Services), Kelly Grace Price (Close Rosie’s), Ashaki Antoine
(COBA), Alexandra Smith (LAS), Claudia Forrester (BDS), Minister Dr. Victoria A. Phillips (JAC),
Jennifer Parish (UJC), and Martha Grieco (Bronx Defenders).

The public comments portion of this video recording is available here.


https://youtu.be/e4_qW7hgcsE?t=5471
https://youtu.be/e4_qW7hgcsE?t=6644
https://youtu.be/e4_qW7hgcsE?t=6723
https://youtu.be/e4_qW7hgcsE?t=8618

