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Outline of Presentation

1. Explanation of Research
2. Lease Cap Review
3. Different Leasing Scenarios
4. Driver Income and Expenses
5. Driver Retention
6. Examples of Contracts
7. Conclusions



Review of Methods

Requirements:

• Investigation of operating expenses, driver earnings and the retention of 
experienced drivers in the taxi industry.

TLC Interpretation:

• Telephone interviews with all base/agents licensed by TLC.

• Enforcement investigation of all base/agents licensed by TLC.

• Follow up calls on rates.

• Telephone interviews with owners, agents, drivers and industry groups.

• Data analysis.



Lease Rate Caps

• Daily Lease Cap:

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

A.M $105 $105 $105 $105 $105 $105 $105

P.M $115 $115 $115 $120 $129 $129 $129

• Weekly Cap for a medallion and vehicle for one shift can not 
exceed $666 weekly. 

• Weekly Lease Cap for a medallion only can not exceed $800 
weekly. 



Lease Findings

• Daily:  Driver leases vehicle and medallion for either AM/PM shift.  

• Weekly: Driver leases vehicle and medallion for either AM/PM shift on 
weekly basis.

• Fleet-to-buy: Driver leases medallion from fleet (acting as agent) on a 
weekly basis.  Separate payment agreement to purchase vehicle from 
same fleet-agent.

• Weekly Medallion: Driver leases medallion only from agent on weekly 
basis.

• Medallion w/ vehicle purchase:  Driver leases medallion from agent.  
Separate payment plan to purchase vehicle.



Leasing Trends

Scenario 1

Scenario 2



Leasing Trends (cont.)
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Leasing Trends (cont.)

Scenario 5



Leasing Trends

AM Leasing:
Daily Mon. Tues. Wed. Thurs. Fri. Sat. Sun.
Lease 
Cap $105 $105 $105 $105 $105 $105 $105

Actual* $104 $105 $105 $105 $105 $90 $90

PM Leasing:
Daily Mon. Tues. Wed. Thurs. Fri. Sat. Sun.

Lease 
Cap $115 $115 $120 $129 $129 $129 $115

Actual* $108 $113 $120 $129 $129 $129 $104

*  Actual represents median number found in data collection.



Leasing Trends (cont.)

Weekly AM PM Fleet to buy

Lease Cap $666 $666 n/a

Actual* $628 $640 $1,050

Weekly Medallion Only Medallion/Car

Lease Cap $800 n/a

Actual $775 $1,115.50

*  Actual represents median number found in data collection.



Driver Expenses

Daily Driver Owned Vehicle Lease/Fleet Owner-Driver

Medallion Lease $57.14 $103.96 $57.14

Depreciation/Int. $10.36 $0 $18.96

Maintenance $16.12 $0 $18.18

Gas $25.65 $25.65 $28.98

Liability Insurance $0 $0 $13.46

Workers Comp. $0 $0 $0

General/admin. $0 $0 $4.38

Licensing and fees $.15 $.15 $2.76

MVT $0 $0 $3.48

Total Expenses $109.43 $129.76 $147.31



Driver Income
Daily Long Term Lease/DOV Lease/Fleet Owner-Driver

Fares $240 $240 $272
Night Surcharge $5.38 $5.38 $2.06

Lease Income Unknown n/a $57.14
Tips $37.39 $37.39 $41.97

Total Income $286.64 $286.64 $373.17

Daily Long Term Lease/DOV Lease/Fleet Owner-Driver

Expenses $109.43 $129.76 $147.31

Income $286.64 $286.64 $373.17

Take-Home $177.21 $156.88 $225.86



Driver Tenure
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Driver Retention: Annual Attrition
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Example of Fleet Contract



Example of Leasing Contract



Leasing Themes

• Tipping:  Drivers tip dispatchers and other fleet/agent employees 
between $5-$15 per shift for newer vehicles/hybrids and access to gas.

• There are surcharges in addition to the rates set by lease caps: sales tax, 
vehicle rental tax and tips. 

• Taxes:  Bases/Agents have no universal tax practice/policy.  

• Term “week” is defined differently depending on base/agent; it is 
interpreted as 5, 6 or 7 days.

• Driver contracts with fleets/agents and between drivers may be vague, 
informal agreements.

• Some fleets serve as agents by leasing the medallion and financing the 
purchase of the car separately.



Data Sources and 
References

Lease Caps:

City of New York
Taxi & Limousine Commission Rules

Industry Lease Rates:

•Enforcement data collection occurred throughout Jan.-Feb. 2006
•Phone interviews conducted by Samara Epstein and Jennifer Palmer Jan.-Feb. 2006

Data:

•Driver Retention extrapolated from TLC data. Collected: February 27, 2006 29,978 drivers (70 % 
of all current hack licensees).
•Energy Information Administration (EIA) Gasoline Update: http://www.eia.doe.gov/ collected 
February 21, 2006

•Schaller, Bruce. (2004). The New York City Taxicab Fact Book. 
www.schallerconsult.com/taxi/taxifb.pdf

http://www.eia.doe.gov/
http://www.schallerconsult.com/taxi/taxifb.pdf
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