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Veterans Entrepreneurship Program 
2014 Mentorship Program Overview 

 
Veteran Entrepreneurs  
Veterans are naturally well-performing entrepreneurs, possessing the training, experience, and leadership skills 
necessary to start businesses and create jobs. Veterans are at least 45% more likely to be self-employed and 
typically outpace their non-military peers in startup rates and profits. Recent reductions in new veteran 
entrepreneurship over decade long highs (a 12% to 6% drop last year) are thought to be a result of an aging 
veteran workforce and lack of information on new venture support and incentives. This means that local veterans 
with great ideas are well poised for entrepreneurship, especially in New York City’s small business-driven economy, 
and stand to earn profits well beyond the national average and support broader economic development goals, but 
may not be taking the leap.  
 
Veterans Entrepreneurship Program Overview 
The Veterans Entrepreneurship Program is a competitive, four-week training program specifically designed to 
leverage military experience, training, skills, and leadership, provide veterans with the tools they need to 
successfully start and develop their own businesses, create new, high quality jobs, and positively impact the 
economic development of New York City. This no-cost program is provided in partnership by NYC Business 
Solutions, Kauffman FastTrac, the SUNY Levin Institute, the Institute for Veterans and Military Families (IVMF) at 
Syracuse University, and Bank of New York (BNY) Mellon.  
 
IVMF at Syracuse University will lead a two-day introduction to entrepreneurship at BNY Mellon in Downtown 
Manhattan. IVMF at Syracuse University is a leading provider and supporter of entrepreneurship and self-
employment training. Participants will learn to assess their business idea and readiness to launch a business. 
Participants will also learn about the roles and responsibilities of entrepreneurs and business owners, explore the 
different pathways to business ownership, and examine case studies of local veteran entrepreneurs in the New 
York City area. These sessions will prime participants to build out their full business plans over the coming weeks.  
 
After the introduction, the SUNY Levin Institute will lead the four-week FastTrac NewVenture for the Veteran 
Entrepreneur course at their offices in Midtown Manhattan. This course provides the guidance of successful 
entrepreneurs, experienced coaches, and a supportive peer community of over 2,500 FastTrac program graduates 
to help participants refine their business concept, identify the components of a strong business plan, and access 
the appropriate local, state, and federal resources and benefits available to service members to complete their 
launch.  
 
All participants are also connected to the full range of supportive services offered through NYC Business Solutions 
and IVMF at Syracuse University, including financial and legal assistance, government navigation, procurement 
support, and additional capacity-building courses, as well as matched to a local veteran business owner to serve as 
a mentor throughout the program and beyond.  
 
The 2014 Veterans Entrepreneurship Program runs from January 30th to February 25th, 2014. 
 
Mentorship Program Objectives & Goals 
Mentorship is a vital component of the participant’s experience as they progress through the Veterans 
Entrepreneurship Program. The objectives and goals of the mentorship program are as follows:  
 

• Provide aspiring entrepreneurs with an opportunity to receive one-on-one feedback on their business 
idea, regularly evaluate their business plan progress and readiness for business launch, build 
entrepreneurial competencies and skills, leverage formal and informal resources available to veterans, 
and network with local veteran business owners. 
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• Strategically introduce new products and services into the local market that leverage veteran interests, 
strengths, and capacities while encouraging new business growth, meeting a specific market need, 
creating jobs, and supporting local economic development.  

• Allow local veteran business owners to apply their professional expertise and experience in developing 
veteran entrepreneurs, enhancing their contributions to the local economy, and creating a broader 
veteran peer network. 

 
Participant Requirements 
All participants must complete a competitive application and interview process prior to enrollment in the Veterans 
Entrepreneurship Program and subsequently the mentorship component of the program. Those selected will have 
met the following basic eligibility criteria and general qualifications and expectations:  
 

• Served at least one day in the active US military, naval, or air service, including the Reserve and National 
Guard components, 

• Created a well thought-out idea for a new business,  
• Have at least two years of civilian and/or military work experience,  
• Demonstrate how this professional civilian and/or military experience supports an interest in 

entrepreneurship and/or their business idea,  
• Conducted some market research on the service and/or product for promotion and the target customer 

base,  
• Have access to a computer to complete all program assignments, and 
• Commit to attending all sessions (approximately 50 classroom hours) and completing all prep work 

(approximately 15-20 hours per week).   
 
Mentor Qualities 
All mentors must have self-attested military experience or interest and have launched their own business. The 
mentor does not have to be a current business owner in the New York City area, but must have launched or 
operated their own business at one point in time. The Veteran Program Manager will ensure that mentors reflect a 
diverse range of sectors, product and/or service offerings, customer bases, and business sizes to support a range of 
participant interests and goals.  
 
Other mentor qualities that support a fruitful mentor-participant relationship, include, but are not limited to: 
 

• Sincerely interested in contributing to a new veteran entrepreneur’s growth, 
• Available for regular check-ins with both the participant and the Veteran Program Manager, 
• Knowledgeable and experienced in chosen professional field, 
• Regularly demonstrate entrepreneurial values, interests, and activities, 
• Able to reflect on the successes and challenges faced in their own business ownership, 
• Active in a healthy, professional network, 
• Able to connect participants to formal and informal supports, and 
• Able to facilitate useful introductions for participants to the veteran business community. 

 
Matching Process and Timelines 
To select mentors, the Veteran Program Manager will rely on the expansive and diverse networks of the NYC 
Business Solutions customer base, IVMF at Syracuse University and Kauffman FastTrac program alumni, Business 
Improvement District membership, the Workforce1 veteran candidate base, and the reach of partner 
organizations, such as the Chambers of Commerce and Small Business Development Centers. Recruitment of 
mentors is ongoing. The Veteran Program Manager will maintain information on all past and potential mentors, 
including their military history or interest, self-employment history, current industry, networks, and experiences.  
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By the start of the Veterans Entrepreneurship Program, the Veterans Program Manager will have surveyed the 
participants on their military experience, work history, business idea, as well as their desired qualities for a mentor 
and goals for the mentorship program. Based on these responses, the Veteran Program Manager will either assign 
or recruit a committed mentor who best meets the interests and expectations of the participant. 
 
Once identified and assigned, the Veteran Program Manager will introduce both parties either by phone or by 
email, share necessary contact information, and outline next steps and expectations. All mentors and participants 
will be matched by February 4th, 2014.  
 
Mentorship Program Expectations 
 
Profile Sharing 
After the Veteran Program Manager has made formal mentorship introductions, both mentors and participants 
should create a brief profile to share with each other prior to the first meeting. This profile should include basic 
information on each person’s background, career, and interests, and, for participants, a brief explanation on what 
they hope to gain from the Veterans Entrepreneurship Program and the mentorship program. Both parties should 
feel free to share additional descriptive information, including resumes and CVs. 
 
Development Plans 
It is expected that mentors and participants will work together regularly over the course of the four week Veterans 
Entrepreneurship Program, and potentially beyond the program, to map a specific development plan based on the 
mentor’s experience, expertise, and availability and the participant’s specific needs and desires. While there is no 
set template for this plan, it should include formally established learning goals and priorities for all mentor-
participant interactions and be submitted to the Veteran Program Manager and Veterans Entrepreneurship 
Program facilitators after the first meeting for monitoring and evaluation of mentorship progress. The following 
questions can help both mentors and participants develop a focus for their specific development plans:  
 

• What does “mentorship” mean to the mentor and the participant?  
• What entrepreneurial values and qualities do the mentor and the participant bring to the table? 
• What military experiences and skills do the mentor and the participant bring to the table? 
• What is the participant’s business idea? How developed is it? What are the major constraints? 
• Does the participant have a working business plan with appropriate goals, timelines, and resources? What 

is missing or needs revision?  
• What is the mentor’s self-employment history? How does this relate the participant and the participant’s 

business idea or plan? 
• How does the mentor and participant’s military experience relate to success in entrepreneurship and 

business ownership?  To the participant’s business idea or plan? 
• What does the participant hope to gain from this particular mentorship experience; such as, modeling a 

career path or career change, insight into a specific field or occupation, advice on new work challenges or 
responsibilities, development of new skills or competencies, technical assistance with a business plan or 
specific component of business launch or growth, perspective on high-level visions and values, exposure 
to new networks, etc.?  

• How would a mentor’s outsider perspective help the participant launch their business? Grow or expand 
the business in the future? 

• How can the mentor help the participant more broadly engage with the business community, customer 
base, community networks, lending banks, regulating bodies, etc.?  

• Is there a specific goal or goals that can be developed (and agreed upon) from these shared values and 
experiences or gained knowledge and perspectives?  

• How would the mentor and participant evaluate whether the goal or goals were achieved?  
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Time Commitments 
It is expected that mentors will meet with participants at least three times for at least one hour per session to work 
through the participant’s business plan and personal development. These meetings can occur in person or via 
phone and email, depending on scheduling and availability.  
 
Co-Chair Check Points 
The Veteran Program Manager will follow up with each mentor and participant twice each during the course of the 
program to gauge progress against development plans, offer best practices from other participants, and 
troubleshoot any scheduling (or other) issues that may arise between both parties. The Veteran Program Manager 
will also ask both mentors and participants complete a short survey at the end of the mentorship to provide 
feedback on the successes and areas of improvement for future years.  
 
Likely Outcomes 
 
Impact on Veteran Entrepreneurs 
The program seeks to support all participants in understanding the full scope of business ownership, leveraging 
their own military experience, training, skills, and leadership, refining specific business ideas and structuring 
realistic business plans, gaining the necessary skills and competencies to successfully launch and operate a 
business, connecting to available resources, and creating a network of peers for supported, ongoing relationships. 
 
Impact on Economic Development 
The program seeks to support all participants in successfully launching their new businesses in New York City 
within 6 months of completion of the program. Such launches will have a multiplier effect on the community in 
terms of job creation and product availability and service delivery to meet local demand.  
 
Additional Information 
For more information on the mentorship program, please contact:  
 
Erin Huie, Veteran Program Manager 
NYC Department of Small Business Services 
(212) 618-6723 
ehuie@sbs.nyc.gov 
 
For more information on the Veterans Entrepreneurship Program, visit: www.nyc.gov/fasttrac  
 
For more information on the City of New York’s veteran services, visit: http://nycpriority1.tumblr.com and/or 
www.nyc.gov/veterans  
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