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City Fiscal Year 2016
Merchant Organizing
 
	     Name of Contractor[footnoteRef:1]: [1:  “Contractor” refers to the organization receiving the Avenue NYC grant.] 

	




	        Award Amount:
	


	          Target Area[footnoteRef:2]: [2:  “Target Area” refers to the Target Area Map attached as  Exhibit A in the CFY16 Avenue NYC Contract] 

	



	I. Scoping Proposal: Merchants Association Membership and Sustainability 



A.  During the Contract Term, Contractor will: 
     (Check The Appropriate Box ) 
       Revitalize an existing merchants association |_|     Create a new merchants association |_|    
B. If Contractor is revitalizing an existing merchants association, how many years has it worked with the Merchants Association? __________
	Name of Merchants Association:
	


C. 



D. Complete the cells below to establish your CFY 2016 fiscal year targets.

	Number of active merchants in the Merchants Association to date:
	

	Target Number of merchants and/or property owners the Contractor will recruit during the Contract Term for the Merchants Association:
	



E. The goal of Merchant Organizing is to create a sustainable Merchants Association that can exist as an
independent entity. Describe what your organization will do to ensure that by the end of City Fiscal Year
2016 the Merchants Association is a stronger, self-sustaining entity with formal operating processes? Use bullet-point formatting.
	



	II. Scoping Proposal: Merchants Association Meeting Deliverables


A. Provide information on the amount of meetings you plan to host during the City Fiscal Year.

	How many total merchant meetings do you plan to host throughout the course of the fiscal year?
	


NOTE: For each merchant meeting, your organization must submit to SBS a meeting agenda, meeting 
          minutes, sign-in sheets, and any surveys administered to the merchants. 

B. Describe the general purpose of the merchant meetings and list anticipated topics that will be covered.     
    You may use bullet-point formatting.
	
Purpose:



Topics:



	III. Scoping Proposal: Merchant Leadership


A. The Contractor will identify leadership for the Merchants Association by the following target date: 
_______________________
                 											     (date)
B. Once leadership has been identified, the Merchants Association will select leadership through a formal electoral process by the following target date:					_______________________
	IV. Scoping Proposal: Merchants Association Filing Milestones


             										                 (date)                      

If one or more of these milestones does not apply to the project please indicate N/A.
A. The Merchants Association will establish or revise its mission and vision by this Target date during city fiscal 
     year 2016:									                _____________________
												       (date)
B.  The Merchants Association will draft and implement by-laws by the following target date:            
      		      ____________________
                 											       (date)
C. The Merchants Association will establish a membership agreement by the following target date:
		      ____________________
                											       (date)
D. The Merchants Association will incorporate by the following target date:  
     											     _____________________
                      											       (date)
E. The Merchants Association will file for one of the following tax exempt statuses:

                    |_| 501 (C) (3)       |_| 501 (C) (6)       |_| Other IRS Tax Status    _____________________

                       By this Target Date in the City Fiscal Year 2016                                  _____________________  
                                                                                                                                  (date)

F. The Merchants Association will have its inaugural meeting by the following target date: 

(date)   _____________________              
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	V. Scoping Proposal: Merchant Organizing Deliverables



A. List the deliverables your organization will complete related to the organizing of business and property owners. For each deliverable, identify target completion dates, activities required to execute the deliverable, and measureable outputs and outcomes that must benefit merchants and local residents. When writing outputs and outcomes also specify how you will measure these indicators (e.g. surveys, etc.). Note: SBS will monitor your progress in completing each deliverable and related activities through the quarterly reporting process. Use bullet-point formatting.
	Deliverable(s) Executed by Contractor:
	Target Completion Date(s)[footnoteRef:3]: [3:  SBS will only reimburse for activities and deliverables occurring during the Fiscal Year. ] 

	Activities Completed by Contractor:
	Contractor’s  Measurable Outputs[footnoteRef:4] & Outcome(s)[footnoteRef:5] for Businesses and Local Residents: [4:  An output is the immediate, tangible result of completing a deliverable.]  [5:  An outcome is the medium or long term impact of completing a deliverable on the commercial corridor.] 


	
	
	
	Outputs:


Outcomes:


	
	
	
	Outputs:


Outcomes:


	
	
	
	Outputs:


Outcomes:



	
	
	
	Outputs:


Outcomes:





* Please make copies if additional space is needed to record deliverables.



B. As part of your contractual requirements, you are required to execute at least one collaborative merchant initiative with your merchants association. List the deliverables related to the projects or initiatives that your organization will complete. For each deliverable, identify target completion dates, activities required to execute the deliverable, and measureable outputs and outcomes that must benefit merchants and local residents. When writing outputs and outcomes also specify how you will measure these indicators (surveys, etc.). Note: SBS will monitor your progress in completing each deliverable and related activities through the quarterly reporting process. Use bullet-point formatting.
	Deliverable(s) Executed by Contractor:
	Target Completion Date(s)[footnoteRef:6]: [6:  
SBS will only reimburse for activities and deliverables occurring during the Fiscal Year. 
] 

	Activities Completed by Contractor:
	Contractor’s  Measurable Outputs[footnoteRef:7] & Outcome(s)[footnoteRef:8] for Businesses and Local Residents: [7:  An output is the immediate, tangible result of completing a deliverable.]  [8:  An outcome is the overall impact on the commercial corridor of completing a deliverable. Outcomes may occur in the medium or long-term.] 


	
	
	
	Outputs:



Outcomes:



	
	
	
	Outputs:



Outcomes:


	
	
	
	Outputs:



Outcomes:




[bookmark: _GoBack]* Please make copies if additional space is needed to record deliverables
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