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City Fiscal Year 2017
Business Attraction and Retention
	     Name of Contractor[footnoteRef:1]: [1:  “Contractor” refers to the organization receiving the Avenue NYC grant.] 

	




	        Award Amount:
	


	          Target Area[footnoteRef:2]: [2:  “Target Area” refers to the Target Area outlined in Exhibit A of your contract.] 

	


	I. Business Attraction and Retention Strategy


A. List the current retail needs of the targeted commercial corridor. Also describe your Business Attraction and Retention Strategy for City Fiscal Year 2017 and how it will address the retail needs. 

	

Current Retail Needs (use bullet-points):







Business Attraction and Retention Strategy:












B. Will the contractor complete a Business/Vacancy Database:   	Yes |_|          No  |_|

	If yes, target date for completion of the business/vacancy database?
	



C. During the contract term, the contractor will conduct at least one of the following within the Target Area: 
(Please check all that apply) 

	Target completion date(s):
	


Retail Market Analysis |_|          Needs Assessment / Consumer Survey |_|
	II. Number of Businesses Attracted




	Minimum Number of New Businesses you will attract to the Target Area during the Contract Term:
	


A. Please provide information on your Business Attraction project.

B. Please provide information regarding the “Needs” new business(es) will fill.
	Need the New
Business(es) will Fill:
	Types of Business(es) Contractor will
Attract to Fill Each Need:
	Sub-Total Number of New Businesses:

	More Diverse Retail Mix
	
	

	Attraction of a Large store or Anchor Store
	
	

	Increase in Cluster of Similar or Complementary Businesses
	
	

	Other*
	
	


*If “Other” need, please provide brief description.


	III. Businesses Retention Plan



A. Please provide information on your Business Retention project.
Will the contractor develop a Business Retention Action Plan outlining workshops, technical assistance, and activities that the contractor will deliver to local businesses?    	Yes |_|          No  |_|

	Minimum Number of Existing Businesses you will assist through the implementation of the Business Retention Action Plan.
	




B. Please provide information regarding the “Needs” existing business(es) fulfill(s).
	Need the Existing
Business(es) Fulfill(s):
	Business(es) Contractor will
Retain to Fill Each Need:
	Sub-Total Number of Existing Businesses:

	More Diverse Retail Mix
	
	

	Retention of a Legacy Business or Anchor Store
	[bookmark: _GoBack]
	

	Other*
	
	


*If “Other” need, please provide brief description.



C. 
	Minimum Number of Retention workshops you will provide for Existing Businesses in the Target Area during the Contract Term:
	



	

	IV. Vacancy Rate for Business Attraction and Retention Projects



A. Please provide information on your Baseline Vacancy Rate and your Target Vacancy Rate. 

	VACANCY RATE

	Total Current Number of Vacant Storefronts
	

	Total Number of Ground-Floor Establishments in District
	

	Baseline Vacancy Rate (%)
	




	Target Vacancy Rate for City Fiscal Year 2017 (%)
	




B. Please list prospective businesses owners who are interested in opening new establishments in the Target 
    Area and the property owners who want to showcase their vacant spaces in the Target Area.
	Name of Business/Property Owner:
	Address:
	Sq. Ft.:
	Retail Type:
	Specific steps/outreach the contractor will perform to complete the attraction process:
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	V. Business Attraction and Retention Deliverables


A. List the deliverables your organization will complete. For each deliverable, identify target completion dates, activities required to execute the deliverable, and measureable outputs and outcomes that benefit businesses and local residents in the target area. When writing outputs and outcomes also specify how you will measure these indicators (surveys, etc.). Note: SBS will monitor your progress in completing each deliverable and related activities through the quarterly reporting process. Use bullet-point formatting.

	Deliverable(s) Executed by Contractor:
	Target Completion Date(s)[footnoteRef:3]: [3:  SBS expects that all deliverables will be completed prior to the 4th quarter of the fiscal year. ] 

	Activities Completed by Contractor:
	Contractor’s  Measurable Outputs[footnoteRef:4] & Outcome(s)[footnoteRef:5] for Businesses and Local Residents: [4:  An output is the immediate, tangible result of completing a deliverable.]  [5:  An outcome is the overall impact on the commercial corridor of completing a deliverable. Outcomes may occur in the medium or long-term.] 


	
	
	
	Outputs:


Outcomes:


	
	
	
	Outputs:


Outcomes:


	
	
	
	Outputs:


Outcomes:



	
	
	* Please make copies if additional space is needed to record deliverables


	Outputs:


Outcomes:
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