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Purpose
The purpose of this policy is to set forth the standards and guidelines governing the investment and management of the District Management Association’s assets by its Board of Directors. 
Assets of the District Management Association
The District Management Association’s assets consist of (a) cash in the District Management Association’s checking account intended to be used to cover its day-to-day operations and program expenses, and (b) certain short-term investments such as savings accounts, certificates of deposit and money-market funds held in reserve to support the District Management Association’s mission and its future operations and/or program expenses. The District Management Association holds no stock, bonds, or any other type of securities.
Investment and Management Objectives

The District Management Association’s objectives are to preserve its assets and to invest such assets to realize earnings thereon in a manner that allows for immediate liquidity so as to assure their availability to the District Management Association for its operational and programmatic needs. Investments will be diversified so as to limit the risk of loss resulting from concentration. The District Management Association’s cash-flow structure and liquidity needs are such that it does not invest assets for the long-term and has a low risk tolerance.  

Responsibilities of the Board of Directors
In managing the assets of the District Management Association, the Board of Directors will act in good faith and with the care an ordinarily prudent person in like position would exercise under similar circumstances.
The Board will from time to time review the allocation between the District Management Association’s checking account and its short-term investments, determining the appropriate allocation to its checking account based on the District Management Association’s cash-flow needs.  Taking into consideration the factors listed below, the Board will select and periodically evaluate the placement of its short-term investments in vehicles such as certificates of deposit, money market funds, and other mutual funds.    

In making decisions regarding the District Management Association’s assets, the Board of Directors will consider the following factors, if relevant: 

•  general economic conditions;


•  the possible effect of inflation or deflation;


•  the expected tax consequences, if any, of investment decisions or strategies;

            •  the role that each investment or course of action plays within the
 

     investment/management of the District Management Association’s assets overall; 

•  the expected total return from income and the appreciation of its assets;


•  the District Management Association’s other resources;


•  the needs of the District management Association to make distributions and to 
              
    preserve capital; and

•  an asset’s special relationship or special value, if any, to the District Management 

   Association’s purposes.
If the District Management Association employs the services of a bank, investment advisor or investment manager (External Agent) to assist the Board in making investment decisions with respect to the District Management Association’s investments, the Board will also review from time to time the District Management Association’s arrangements with such persons or entities and will review, among other factors, the appropriateness of their costs and fees.. 

Delegation to External Agent
Where management and investment decisions are delegated to an external agent, such as a bank, investment advisor or investment manager, the Board will act in good faith and with the care an ordinarily prudent person in like position would exercise under similar circumstances in selecting, continuing or terminating the agent, establishing the scope and terms of the delegation, and monitoring the external agent’s performance and compliance with the scope and terms of the delegation.
The District Management Association will take reasonable measures to assess the independence of the external agent. Any actual or potential conflicts of interest possessed by a member of the Board of Directors or officer of the District Management Association with respect to the external agent must be disclosed and resolved pursuant to the District Management Association’s Conflict of Interest Policy.
Review of Investment Policy

The Board will review and may amend this policy from time to time. 
