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PURPOSE

Organizations receiving a Façade Improvement grant have already secured, or will secure within the first quarter of the fiscal year, dedicated funding for capital costs (“hard” construction costs).  The Avenue NYC Façade Improvement grant only covers costs related to design, program administration, or marketing of the program (“soft” costs). As the second step in the commercial revitalization process, Façade Improvement programs are most effective with buy-in from organized merchants and when managed by high-capacity organizations.
APPROACH
Grant recipients will have secured enough “hard” cost funding to ensure a significant visual impact on the commercial corridor that positively influences how local residents perceive the commercial district. Grant recipients will use the Avenue NYC funding to:
· Identify facades in need of improvement;

· Secure participation of property owners;

· Work with an architect to create storefront renderings;

· Liaise with property owners and contractors on design and construction.

Additionally, NDD expects that the grant recipient will leverage completed façade improvements to achieve a larger commercial revitalization goal. A visually enhanced commercial district could prompt a marketing campaign that increases foot-traffic among local residents, or spearhead a business attraction project by enticing new businesses to open on the commercial corridor. 

RESOURCES FOR FINANCING CAPITAL COSTS
	National Endowment for the Arts, Our Town Grant
	Contact: OT@arts.gov
http://arts.gov/grants-organizations/our-town

	Local Initiative Support Corporation, Strategic Properties Initiative
	Contact: (212) 455-9800, NYCinfo@lisc.org
http://www.lisc.org/nyc/programs/green_and_healthy_neighborhoods/index.php

	New York City Main Streets and New York Main Streets Technical Assistance Grants 
	Contact: Crystal Loffler, Program Director, (518) 474-2057 

http://www.nyshcr.org/Programs/NYMainStreet/

	New York State Office of Community Renewal (NYS OCR), Urban Initiatives Grant 
	Contact: Crystal Loffler - (518) 474-2057, HCRinfo@nyshcr.org
http://www.nyshcr.org/Programs/UrbanInitiatives/




	FAÇADE IMPROVEMENT MANAGEMENT PROGRAM


**Avenue NYC funding for Façade Improvement projects only covers soft costs, i.e. recruiting participants, design, program administration, marketing.**


Organization Name 

I. Target Area Boundaries

 A.  Provide the boundaries of the targeted area for the Façade Improvement project:
	


II.  Alternative Funding Sources

A.  Has your organization secured funding for capital improvements to façades in your corridor (If no, skip to 
      section two)?
(Double click the boxes to make a selection)

                             




                        Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 

B.  If you answered yes to the question above, how much funding have you secured? ___________________
C.  List the source/nature of the funds that will pay in full (or in part) for the improvement of storefronts in your 
     organization’s commercial area.  Include any restrictions on the use of these funds. Use bullet-
     point formatting.
	Funding Source
	Restrictions on Funds

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


D.  If you are anticipating funding, please describe the source, the length of time the funding will be available, 

     and when you expect to receive the funding. Use bullet-point formatting.

	Funding Source
	Length of Availability

	· 
	· 

	· 
	· 

	· 
	· 


E.  If applicable, what is the term of the original contract that will be paying for the capital improvements? 
       Contract Start Date: ___________________               Contract End Date:  ___________________
        How many extensions (if any)  ____________
           New End Date:  ______________________
F.  How much has your organization already allocated and/or spent (if any)?      ___________________
G.  How many façades have already been completed as a part of this program (if any)?       _____________
H.  If you answered no to question IIA, does your organization anticipate securing funds for capital 
      improvements to façades in your corridor in fiscal year 2015? 
       (Double click the boxes to make a selection)
 









    Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 

      By when will you have confirmation that you have secured funds for capital improvements?____________
III. Façade Improvement Program Participants
A.  Is your commercial area in a New York City-designated historic district?   Yes  FORMCHECKBOX 
   No   FORMCHECKBOX 

      (Double click the boxes to make a selection)
(Review the maps on the New York City Landmarks Preservation Commission website to verify the status of your commercial area: http://www.nyc.gov/html/lpc/html/maps/historic_district.shtml)
B.   How many candidates have you identified for inclusion in the program?  _________________
	Business/Property Owner Name & Business Address
	Types of Façade Improvements
	Has this owner committed to improvement?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


If you have additional business/property owners who have expressed interest in being a part of your façade improvement program, please attach their information in a separate document. 

For each of the business address listed above, the following items are required:

•  Photograph(s) of the façade (s) targeted for improvement

•  Letter expressing business/property owners’ commitment to participating in the program
IV. Fiscal Year 2015 Deliverables
A.  List the deliverables your organization will complete in FY 2015 related to the soft costs (other 

      than completing a façade improvement) incurred while administering the façade improvement program. For 

      each deliverable, list the specific activities your organization will complete in order to execute the 

      deliverable. Use bullet-point formatting.
	Deliverables Related to Soft Costs of Façade Improvement Program
	Activities to be Completed by Organization

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 

	· 
	· 


	At the end of FY2015, how many façades will you have improved in your commercial area?     
	


B.  If your organization received an Avenue NYC façade improvement grant in the last two fiscal years describe how it will leverage these improvements to achieve a greater commercial revitalization goal that benefits businesses and local residents. Goals could include attracting new businesses or increasing foot-traffic among local residents.
	








Application Deadline


January 31, 2014





INELIGIBLE ACTIVITIES


Capital improvements


Installation of banners and/or holiday lights


Provision of direct 1-1 business assistance to individuals


Graffiti removal and/or neighborhood beautification activities


Job training or workforce development initiatives
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