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PURPOSE

Organizations receiving a Capacity Building grant will provide services to enhance the project execution, management and strategic capabilities of other development corporations and/or merchants associations. As a result, organizations receiving capacity building services are expected to lead commercial revitalization initiatives on their own.

APPROACH
Grant recipients must provide both technical and strategic assistance to organizations in need. While beneficial, technical assistance alone (website development, financial management, managing meeting logistics) is not enough to enable organizations to act independently and effectively. Grant recipients must leverage their commercial revitalization knowledge and vision for the targeted business district to guide other organizations in strategic planning and goal-setting. 

Furthermore, when providing technical assistance NDD expects that grant recipients will facilitate a knowledge transfer through formal trainings and/or the creation of guidebooks that organizations can use to independently implement and manage its future projects.

	Technical Assistance
         “How To”

	· Website development

· Board Trainings

· Financial Management

· Creating business and property owner database

· Conduct commercial corridor needs assessment

· BID Formation Process

· Organize merchant meetings

	Strategic Planning

	· Re-evaluate organization’s mission, vision, objectives, and programming

· Goal-setting and project planning

· Work with organization to identify and develop its role within the business community

· Assist organization in developing a fundraising strategy


	CAPACITY BUILDING INITIATIVES


Organization Name 

I. Connecting Capacity Building Services to Commercial Corridor Needs
A.  In the chart below, list (1) the commercial district boundaries where your organization will provide services, (2) the local organizations you 
     will work with within these boundaries, (3) the existing needs of the specified commercial district and/or organization, and (4) the projects or 

     services your organization will provide to address the identified needs. Use bullet-point formatting.
	Commercial District Boundaries
	Local Organization 
	Commercial District and/or Organizational Need(s)
	Overview of Projects/Services Your Organization will Provide 

	
	
	· 
	· 

	
	
	
	

	
	
	
	


II. Fiscal Year 2015 Deliverables
A. How will your organization build upon previously completed Capacity Building deliverables to move the local organization to self-sustainability? In the chart below, (1) list the Capacity Building deliverables completed in FY 2014, (2) Capacity Building goals for FY 2015, (3) potential challenges your organization may face in achieving these goals, and (4) what your organization will do to overcome listed challenges. If your organization has not previously received a Capacity Building grant, leave the first column blank. Use bullet-point formatting.
	Local Organization
	Capacity Building  Deliverables Completed in FY 2014
	Capacity Building  Goals for FY 2015
	Potential Challenges to  Capacity Building  Goals in FY 2015   
	Approach to Overcome  Capacity Building  Challenges in FY 2015

	
	· 
	· 
	· 
	· 

	
	· 
	· 
	· 
	· 

	
	· 
	· 
	· 
	· 

	
	· 
	· 
	· 
	· 

	
	· 
	· 
	· 
	· 

	
	· 
	· 
	· 
	· 


B. List the deliverables your organization will complete this fiscal year with respect to each local organization listed in section IA. Also describe the activities your organization will complete in order to execute each deliverable. Use bullet-point formatting.

	Local Organization
	Capacity Building  Deliverables
	Activities

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 

	· 
	· 
	· 


III.  Overall Project Impact
A. List the outcomes your organization wishes to achieve with the deliverables listed in section II. Specifically identify outcomes for businesses in the targeted commercial corridor. 
	Business Outcomes

	· 

	· 

	· 

	· 

	· 








�





INELIGIBLE ACTIVITIES


Capital improvements


Installation of banners and/or holiday lights


Provision of direct 1-1 business assistance to individuals


Graffiti removal and/or neighborhood beautification activities


Job training or workforce development initiatives





Application Deadline


January 31, 2014
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