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Economic Development

PACC launched it's Economic Development initiative in 1997 with the
mission to create vibrant commercial corridors and sustainable
businesses. Our Economic Development department works closely with
merchants and other agencies throughout Central Brooklyn. Ourmerchants and other agencies throughout Central Brooklyn. Our
workshop initiative, branded as the RUG Entrepreneur Program, provides
new and existing businesses with the proper tools to develop thriving
businesses.



Objective 1

Methods to measure the impact of a
merchant association.  merchant association.  



Numbers

• Track Numbers

• Active membership

• Meeting/Event attendees

• Sign in sheets• Sign in sheets

• Social media stats

• Facebook, Twitter, Website



Numbers : Tip

• Participate in other community organizations 
meetings to show interest and investment and 
gain support. 



Evidence 

• Tangible evidence to show progress

• Welcome packet

• Social media pages

• Membership logo stickers • Membership logo stickers 

• Events

• Write ups in the paper 



Evidence 

• Welcome Packet should include:

• Welcome letter

• Introduction to association 

• Contact information for association leaders• Contact information for association leaders
• Membership information 

• Permits, sanitation, inspections information

• Sidewalk & awnings regulations

• Do’s & don’ts 

• Community information 

• Precinct, assembly, community board, etc



Evidence 

• Social Media presence 
• Facebook, Twitter, Instagram, Foursquare 



Evidence 

• Logos



Evidence 

• Events
• Dinners
• Dances
• Street Fairs• Street Fairs
• Wine tastings 
• Auctions 
• Other meet & greets



Evidence 

• Write ups in local papers, 
blogs, press releases  

Theqatparkside.blogspot.com 



Database 

• Complete and up to date database with 
property owner, business owner & 
business information  
• Know & understand retail mix so you can best 

support individual businesses & the neighborhoods support individual businesses & the neighborhoods 
identity 

• Keep accurate membership roster

• Track economic health of your corridor    



Database 

• Know & understand retail mix so you can best 
support individual businesses & the neighborhoods 
identity. 
• What businesses already exist?
• What are there too many of, not enough of, none of• What are there too many of, not enough of, none of
• Assist businesses in updating/adapting to evolving 

customer base 



Database 

• Keep accurate membership roster  
• Want to update your database at least quarterly if 

not more. 
• Keeps you organized  



Database 

• You should track:

• Property information 

• Block/lot 
• Property address (real vs. business address)
• Cross Streets

• Residential units, number of storefronts 

• Property owner contact information 

• Individual or management company 

• Business information 

• Name of business, type of business
• Contact information for business & owner 
• Square footage, rent 



Database 

• Use tabs to track detailed information
• Master List: everything in one place
• Property Tax
• Block & Lot 
• Property Owners• Property Owners
• Management Companies 
• Vacancies 
• Business & Owner 



Database 

• Economic health of your corridor 
• The “Count”

• Important to know how many total properties, 
vacancies, storefronts, residential properties are in 
your catchment area.your catchment area.

• This information gives you the vacancy rate 
which will be the biggest teller of economic health 



Database 

• Vacancy Rate

Vacant storefronts/Total number of storefronts x 100

20 Vacant Storefronts/ 140 total storefronts (20 vacant + 120 20 Vacant Storefronts/ 140 total storefronts (20 vacant + 120 
occupied) x 100 =  14% vacancy rate 

• Quantifiable data to relay to stakeholders & 
funders that tracks progress of the corridor 



Database 

• Vacancy Rate is important for a merchants 
association to track because it aids in their 
ability to deter crime and increase foot traffic. 



Surveys

• Merchant Survey 
• Identifies business needs in order to bring 

appropriate resources

• Neighborhood Survey 
• Identifies community needs• Identifies community needs



Surveys

• Merchant Survey 
• What is the legal structure of your business?

• Do you own or rent your space?

• Please indicate the range of your gross revenues for last year:

• What are the Critical Issues facing your business today?• What are the Critical Issues facing your business today?

• What areas does your business need assistance with? 

• Do you belong to a merchants association?

• What would you hope to gain from being a part of an association? 



Surveys

• Neighborhood Survey 

• How often do you shop on Sesame St?

• Why do you choose to shop on Sesame St?

• If you do not shop on Sesame St, why not?

• What stores have you visited in other districts you think 

would be good for Sesame St? 

• What additional types of businesses would you like to 

see open on Sesame St? 



Surveys

• Results 
• The results of both surveys should be complied into a 

report that will be handed out at an open merchant 
meeting.

• Highlight important findings or information about the 
needs and wants of the businesses and residents needs and wants of the businesses and residents 



The neighborhood Survey is important because…



Objective 2

Communicate the impact to 
stakeholders and funders. stakeholders and funders. 



Objective 2: Measure & communicate

Communicate
• Have open meetings to show report results

• Hold meetings at various member establishments

• Highlights member businesses & continues to create • Highlights member businesses & continues to create 
unity 

• Transparency via an annual report 

• Documents & records made available to the association 
members and community



Objective 2: Measure & communicate

• Annual report 

• Should include survey results, vacancy rate, membership, 
press releases, write ups and any updates on ongoing 
projects. 



Remember…

To most effectively measure the impact of the 
association and communicate that to 

stakeholders, they need to know what impact stakeholders, they need to know what impact 
looks like and what goals you want to achieve. 




