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WHEDco’s Housing and Community Development Areas 

Presenter
Presentation Notes
WHEDco’s work in the South BronxSince 1991:Green homesEducation and youth developmentFamily supportHome-based childcare microenterpriseFood business incubation The ArtsCommunity development



Intervale Green & Louis Niñé House (After) 

2009: WHEDco builds award-winning green housing on Vacant Urban Renewal Site 

Presenter
Presentation Notes
1980:  Buildings on Intervale Green site are demolished.  The triangular lot would remain vacant, dumped on and contaminated for more than 25 years.  Early to late 1980’s: Construction begins in the area with the development of Charlotte Gardens and Mid-Bronx Desperadoes two story townhouse1990s-2000-Population increases, but vacant lots and dilapidated buildings remain, and crime persists.2004-2005:  WHEDco looks for a new development site after over eight years of providing affordable housing and social services at its award-winning flagship building, Urban Horizons.  After a successful proposal effort, WHEDco is awarded the city-owned triangular vacant lot between Louis Nine Boulevard and Intervale Avenue in early 2005.  Late 2005-2006: Construction begins but is almost immediately delayed due to difficult and unforeseen site conditions.  Construction does not resume until almost one year later.2006-2007: WHEDco expands its award-winning after-school program to nearby PS2, and in 2007, launches community development initiatives for commercial revitalization and community safety in Crotona East, with support from the NYC Department of Small Business Services and the blue mood fund. 



2005: The same Vacant Urban Renewal Site. Louis Niñé Blvd. just off Southern Blvd. 

Intervale Green & Louis Niñé House SITE (Before) 

Presenter
Presentation Notes
2004-2005:  WHEDco looks for a new development site after over eight years of providing affordable housing and social services at its award-winning flagship building, Urban Horizons.  After a successful proposal effort, WHEDco is awarded the city-owned triangular vacant lot between Louis Nine Boulevard and Intervale Avenue in early 2005.  Late 2005-2006: Construction begins but is almost immediately delayed due to difficult and unforeseen site conditions.  Construction does not resume until almost one year later.2006-2007: WHEDco expands its award-winning after-school program to nearby PS2, and in 2007, launches community development initiatives for commercial revitalization and community safety in Crotona East, with support from the NYC Department of Small Business Services and the blue mood fund.  



 
RESEARCH Your District 



Historic Southern Boulevard (163rd Street in early 1900s): A thriving neighborhood for 
upwardly mobile families.  
 

Presenter
Presentation Notes
South Bronx: A haven. 40s – late 60s. Growth, diversity, immigrants, business: Italians, blacks, Polish, Jews, Puerto Ricans, W.I. opportunity[Before the 1960s, the Bronx was a vibrant cultural center to earlier immigrants, mainly Eastern European and Jewish residents…[CLICK] The subsequent influx of African-Americans, Afro-Caribbeans and Puerto Ricans caused new types of music to form from this cultural convergence. Artists like Thelonious Monk, Tito Puente, hit 1950's singer Sylvia Vanterpool, Mongo Santamaria, pianist Herbie Hancock, and trumpeter Donald Byrd, all found their "beats" in the South Bronx. Pic cut: [During the 1940s, 50s and 60s, the Bronx was home to Latin Jazz, Salsa, Doo Wop, Rhythm & Blues. Fania All Stars in Our Latin Thing]Cultural and economic diversity: established + recent immigrants. Influenced music and led to hits like Watermelon Man (Donald Byrd-jazz trumpeter, Mongo Santamaria-Cuban conga player/percussionist, Herbie Hancock-jazz pianist)NOTE: WHEN YOU CLICK NEXT SLIDE PLAYS VIDEO AUTOMATICALLY!!!



Morrisania: Rich But Forgotten Music Legacy, from Latin Jazz and Salsa, to Doo-wop 
and Hip-Hop (1940s-1970s) 

Presenter
Presentation Notes
The Morrisania area of the South Bronx is a cauldron of music innovation.OPTIONAL: Let’s listen. Recognize these songs? [KM will play audio clip: 50:41secs].…[CLICK SONG #1: The Chantels]  Any ideas which artist this is? It’s The Chantels, a five-girl group who recorded this song ‘Maybe’ in the 1950’s doo-wop era while they were still in middle school in the South Bronx. They were the 2nd African-American girl group to gain nationwide success.



History: Symbol of Urban Blight 

1977, President Carter visits Charlotte Street, a half-block from WHEDco’s Intervale 
Green building and Southern Boulevard (New York Times) 

Presenter
Presentation Notes
1960s-1970s: The economic crisis hits and with disinvestment by banks and the government, the community become virtually uninhabitable.  Arson runs rampant.1960’s-1970’s: “White flight” occurs with the housing boom in the suburbs and as the minority Black and Puerto Rican population in the inner city grow.  1977: President Carter visits Charlotte street and the South Bronx becomes a national symbol of urban collapse. 1980:  Buildings on Intervale Green site are demolished.  The triangular lot would remain vacant, dumped on and contaminated for more than 25 years.  



Demographic Analysis 

Presenter
Presentation Notes
Growing neighborhood: Up to 25,000 (16% increase from 2000-2008)High unemployment: 21% in CD3, 14% The Bronx and 9.7% NYCNo High School Diploma/GED: 49% in CD3, 38% The Bronx and 28% NYCHigh Youth Population (under 17): 34% in CD3, 28% The Bronx and 24% NYC High Juvenile Crime Rate per 1,000: 21.5 in CD3, vs. 16.7 The Bronx and 13.1 NYCUnstable economy + job losses + cuts to services = increasing local needs.



Young, growing, diverse, but low-income, safety concerns, unemployed  

Presenter
Presentation Notes
Growing neighborhood: Up to 25,000 (16% increase from 2000-2008)High unemployment: 21% in CD3, 14% The Bronx and 9.7% NYCNo High School Diploma/GED: 49% in CD3, 38% The Bronx and 28% NYCHigh Youth Population (under 17): 34% in CD3, 28% The Bronx and 24% NYC High Juvenile Crime Rate per 1,000: 21.5 in CD3, vs. 16.7 The Bronx and 13.1 NYCUnstable economy + job losses + cuts to services = increasing local needs.



 
ASSESS Your District 



Infrastructure & District Needs Surveys 

Presenter
Presentation Notes
Target area - one-mile strip of Southern Boulevard along 2/5 train and a one block stretch on Louis Niñé Boulevard from Jennings Street to Southern Boulevard as focus of commercial revitalization work.  Interventions are targeted around three train stations:  Simpson Street, Freeman Street, and 174th Street.  Three train stations are potential “hubs” for commercial revitalization.Stations are located in ½ mile increments along the corridor. 



Community Planning & Needs Surveys 

Presenter
Presentation Notes
What came out of these meetings?  Community Needs Assessment, Cleaning and Greening, Land Use Surveys, Business Inventory, Merchant Organizing



Community Planning & Needs Surveys 



Business Inventory/Retail Mix 

Presenter
Presentation Notes
Business mix31% retail goods29% retail services23% institutional12% whse/industrial6% eating places



Awkward Mix Inhibits Retail 

Presenter
Presentation Notes
Fifty-six (56%) percent of the activity on Southern Boulevard is commercial in natureVacant lots (15%) Parking (12%)Industrial and institutional uses (a combined 12%) Zoned C8-3 along two stretchesAwkward mix of uses inhibits a contiguous retail communityGeneral observationsHodgepodge of usesInterrupted retailNo anchor/destinationNew space @ FreemanSome 2nd floor retailMany 1-story buildingsIndependent retailersVisual merchandising10 beauty salons



Commercial Vacancy Surveys 

Presenter
Presentation Notes
Poor EnvironmentRetail VacancyLow Residential DensityPoor Retail Mix



District Needs Assessment with Merchants 



Storefront Site Visits 



 
LEVERAGING DATA: 
ADVOCATING FOR  
“CLEAN AND SAFE” 

Presenter
Presentation Notes
The BronxMore than one storeMeets retail needs



Community Clean-Up (DSNY) 

Presenter
Presentation Notes
What came out of these meetings?  Community Needs Assessment, Cleaning and Greening, Land Use Surveys, Business Inventory, Merchant Organizing



Streetscape Improvements  
(NYC DOT) 

Presenter
Presentation Notes
Results of our work: DOT lighting survey, DOT streetscape design, MTA train painting, vacancy rate has declined by --% , selected for pilot project with JGSC Group.  Images above:  



Community Safety (NYPD) and Lighting Issues (DOT) 

Presenter
Presentation Notes
Community Planning Meetings – what was said.  Knew that we could not carry out commercial revitalization without dealing with crime and safety.  



Community Advocacy            
(NY SLA) 



Train Trestle Painting (NYC MTA) 



 
DIAGNOSE Your District 

(or hire someone to) 





Retail Needs Analysis 



Unmet Retail Demand of $132 million 

Presenter
Presentation Notes
A recent retail analysis indicates over $132 million in retail leakage at the 1 mile radius from Southern Boulevard and Freeman Street. Property owners with available commercial spaces in the area have the opportunity to capture this spending.



Southern Boulevard:  
Neighborhood Convenience District 
Southern Boulevard:  
Neighborhood Convenience District 
Southern Boulevard:  
Neighborhood Convenience District 



 
TARGET THE RIGHT 

PRE-QUALIFIED 
PROSPECTS 

Presenter
Presentation Notes
The BronxMore than one storeMeets retail needsMaintain character/Respect existing





Create Marketing Materials 

Presenter
Presentation Notes
Retail Needs: Food, Grocery, Electronics, Household



Targeted Mailings 

Presenter
Presentation Notes
Help them get to know and market the neighborhood.MeetingsBroker’s BreakfastInventory UpdatesSellsheetsWHEDco’s district marketing materials are available for property owners/brokers



NEW Website 



PARTNER With Your Local   
Property Owners/Brokers 

Presenter
Presentation Notes
Be a Local ExpertYou, on the ground will know nuances they won’t



HOLD Broker/Property Owner Meetings and Events 





HOLD Broker/Property Owner Meetings and Events 

Brokers’ Breakfast 2012: Commercial Leasing in Low-Income Districts 

Presenter
Presentation Notes
MeetingsBroker’s BreakfastInventory UpdatesWHEDco’s district marketing materials are available for property owners/brokers



SHOW The New Retail Vision – GRAPHICS! 

Presenter
Presentation Notes
Southern Boulevard between Freeman Street and Jennings Street





CRAFT A Retail-Ready Game Plan 

Presenter
Presentation Notes
You should never take a prospect to a space like this, but guess what…I did!! Can you see the look of chagrin and shame on my face?Needless to say, it wasn’t ready to that person, and my first word of advice to you is…



Presenter
Presentation Notes
Tell Story:Property short-staffed. Can’t clean out vacancies. Get volunteers. + I volunteered: 9,000 SF spaceGoes a long way with goodwillProperty themselves feel bad and helpProperty pays for supplies



Engage Volunteers 

Presenter
Presentation Notes
Goes a long way with goodwillProperty themselves feel bad and helpProperty pays for supplies



Before Storefront Clean-Up & Staging 

Presenter
Presentation Notes
GET Storefronts Retail-ReadyClean-upsPlanReady to show: not ready, won’t show



AFTER Storefront Clean-Up & Staging  



INVITE Retail Prospects 

Presenter
Presentation Notes
ENGAGE the MEDIA throughout.



NEW Supermarket 

IMPROVE Retail Mix 

Presenter
Presentation Notes
2011: Jackson Development properties on Louis Niñé Boulevard and Southern Boulevard



NEW Specialty Food/Fish Market 
(featured in Crains NY) 



NEW Clothing Store 

Presenter
Presentation Notes
Gut RehabFaçade faceliftMerchandise



NEW Furniture Store 

Presenter
Presentation Notes
Façade faceliftMerchandise



New Electronics Store 

Presenter
Presentation Notes
Started with deli, then wireless, then hardware store.



PROMOTE Other Assets…PARTNER…Invite PRESS 

Morrisania Music History Trolley Tour around Southern Blvd. (Wall Street Journal, Feb. 2013) 



Partner with local artists through the Bronx Music Heritage Center Lab to 
bring arts pop-ups/residencies, live concerts, performances, and workshops 

Presenter
Presentation Notes
Attracts visitors to storefront locationBuzzing, active, lit upEngages local artists and community membersEngages youth



MEASURING SUCCESS 



RESULTS 
•Over 30 new businesses in three years 
•Vacancies slashed, from 24% to 11% 
•Retail mix improved: grocery, clothing,  
furniture, electronics, restaurant, food, 
arts, ethnic market, etc. 
 
BEYOND THE NUMBERS 
•Clear retail needs, vision and strategy 
•Buy-in from real estate & businesses 
•Compelling marketing materials 
•Advocacy for ‘clean and safe’ 
•More vibrant, family-friendly district 
 

ONGOING CHALLENGES 
‘Clean & Safe’; Rigid Owners; No CRM! 
 
LESSONS LEARNED – Too Many To Count! 
•PARTNER: Property Owners/Brokers 
•PROSPECT: Existing Merchants too 
•PROMOTE: Assets/History and Culture 

Presenter
Presentation Notes
Results: # of stores filled# of new businessesImprovement in retail mixEngaged brokers/property owners



 
WHAT’S NEXT?  

LEVERAGING CULTURE & DESIGN! 



Creative Place-Making to Address Pressing District Needs 



Poor Lighting and Crime (Real and Perceived) 

Presenter
Presentation Notes
Community Planning Meetings – what was said.  Knew that we could not carry out commercial revitalization without dealing with crime and safety.  



“Blank Walls” Deter Foot Traffic and Hurt Local Businesses 

Presenter
Presentation Notes
Increases perception of being unsafeBlank wallsMissing Teeth



Noise Pollution from Low and Loud Trains 

Presenter
Presentation Notes
Low & Loud



Bronx Music SoundPods on The Boulevard 
@ E. 174th Street, Freeman Street & Westchester Avenue 



Over 20,000 live music seats lost in the Bronx.  

Presenter
Presentation Notes
Iconic music venues dotted the area, incl. former venues on South Blv (our target area). “The Bronx is burning” came to typify the borough and many buildings were demolished.  CLICK. The venues where music was played closed up. In fact, at least 20,000 live music seats were lost in the Bronx.



Design & Implementation Partners 

Presenter
Presentation Notes
SUMMARY: Leveraging two recent partnerships, along with existing relationships (SBMA & BMHA) to initiate creative, community-driven redesign to activate spaces & attract businesses & foot traffic:Impact: Design for Social Change – SVA & desigNYC; Summer 2013Under the Elevated – Design Trust for Public Space & DOT; 2013-2014 (ongoing)*Introduce Chat – Fellow, Design Trust for Public Space



 

Presenter
Presentation Notes
Localized speakers to play Bronx music – BMHC curates (ELENA?); connects with local history/culture, creates buzz, entertains, encourages foot trafficAttractive seating – safe place to wait for transitProvide info about BMHC & upcoming programmingEach canopy will have a speaker playing a different musical style from the Bronx. It will educate people about the rich music history, cover train noise and entertain people awaiting the bus. It will give others a reason to visit, linger and shop locally. Lighting is being considered in the canopy/pod design.



Presenter
Presentation Notes
How do we know these are community concerns? We asked. Community Planning & Needs Assessment: 2008-2010District Needs Assessment: 2011Retail Needs Assessment: 2011-2012SVA Assessment & Workshop: 2013DT UtE Assessment & Workshop: 2013Community Design Workshop – Sept 19, 2013Comments included:“better lighting”“trees/art/beautification”“more different businesses”“benches… while waiting for the bus”“hip-hop… salsa”Incl: drug clinic comment



The Boulefont:  
Enlivening Blank Walls and Connecting Places 



Inspired by the Boulevard’s visual language, its graffiti and its shops.  

Presenter
Presentation Notes
Creation of new font (Boulefont) inspired by visual language in the neighborhood: SignageHand paintingNeon letteringSHOW POSTER Want to display the character and vibrancy of local businesses – inside-out!



The BOULEFONT: A boisterous family of letters to 
activate blank spaces and say “Welcome” 

Presenter
Presentation Notes
Creative toolkit identified opportunities to use Boulefont Show stencilUtilize in initial interventions – signage on music podsWith merchant & community feedback, will plan second phase focused on deploying Boulefont. Possibilities include:Window vinyl: “welcome to Southern Boulevard” or some such sloganBeautification of pull down grates/windows/fences on vacant lots etc. using “Welcome” in Boulefont in all languages of Blvd – slogans to encourage shop/walk/play; social media links



Activate Blank Walls: Promote Local Music, Dance, Food, Shops, Events 

Presenter
Presentation Notes
Creative toolkit identified opportunities to use Boulefont Show stencilUtilize in initial interventions – signage on music podsWith merchant & community feedback, will plan second phase focused on deploying Boulefont. Possibilities include:Window vinyl: “welcome to Southern Boulevard” or some such sloganBeautification of pull down grates/windows/fences on vacant lots etc. using “Welcome” in Boulefont in all languages of Blvd – slogans to encourage shop/walk/play; social media links



Activate Blank Walls: Promote Retail Spaces 





Space activation/ 
vibrancy 

Celebration of 
cultural history 

More attractive/welcoming 
storefronts 

Increased foot traffic 

Impact: Short term changes in look/feel 

Presenter
Presentation Notes
[each click will make impact point appear]Space activation & vibrancyCelebration of cultural historyMore attractive/welcoming storefrontsIncreased foot traffic



Changed perceptions 
of safety 

Pride in the cultural 
history of the Bronx 

Increased retail attraction Stem retail leakage 

Impact: Long term changes in the neighborhood 

Presenter
Presentation Notes
[each click will make impact point appear]Changed perceptions of safetyPride in the cultural history of the Bronx/Bronx as cultural destinationIncreased retail attraction – bustling neighborhoodStem retail leakage – people who live/work in the area SHOP in the area



Project Sustainability 

Salters Square 
Homeowners’ 

Association 

Presenter
Presentation Notes
- Over 20 years working in the nabe- Vested interest as property owners in are—aren’t going anywhere- Leveraging existing relationships w/area orgs & interest groups: BMHC, Fordham, Children’s Aid Society, Homeowners Association, Bronx Volunteer Coalition [demonstrate support? Letters, quotes, etc…]- SBMA & working with local merchants [JB!; mention maintenance/upkeep/ SBMA 2014 planning efforts?]- Commitment of city as demonstrated through Under the Elevated—intend to develop guidelines & policy





Kerry A. McLean 
Director of Community Development 
kmclean@whedco.org 
718-839-1189 
 
Visit 
www.whedco.org  
www.southernblvd.org 
www.bronxmusic.org  
 

Thank You. 

mailto:kmclean@whedco.org�
http://www.whedco.org/�
http://www.southernblvd.org/�
http://www.bronxmusic.org/�
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