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Incorporating Market Data into Your Retail 
Attraction Strategy:  

How do I determine who the best tenant prospects are for my district and successfully 
recruit them? 
 

1. Determine areas of leakage – Supply and demand data  
2. Confirm sustainable categories of retail and consumer preferences –  Consumer survey 
3. Identify operators to target your attraction efforts on – Consumer survey 
4. Confirm which identified operators are worth going after - Primary and secondary data  
5. Use your findings to attract business operators! 

 



1. Determine areas of leakage: 

Identify what retail 
categories your 
market can support  



2. Confirm sustainable categories of retail and 
consumer preferences: 

Value of a Consumer Survey: 
 Most market data is based on census data - which only tells the residential story. Gather 

information on your other user groups.  

 Retailers want, but struggle with finding information on daytime population, pedestrian traffic, 
consumer preferences, and neighborhood change as defined by anticipated development 
(International Council of Shopping Centers and Social Compact) 

 Information that is of value to retailers is acquired 

 Trade Area 

 Sustainable categories of retail 

 Consumer preferences and behavior 
 

 



Steps to Conducting a Consumer Survey: 

1. Define goals 

2. Choose a research method 

3. Ask: Will this work within our constraints? 

4. Review examples from other communities 

5. Accept/reject standardized questions 

6. Draft customized questions 

7. Answer sampling questions 

8. Develop and promote your survey plan 

 

 

 



Consumer Intercept Survey: 

Pros: 
 Ability to target actual downtown users 
 Immediate (downtown experience is fresh in their mind) 
 Can target users by location, date and time of day 
 Expressive (can observe/record body language) 
 Cheapest (with volunteer interviewers) 
 
Cons: 
 More workers required 
 Time consuming 
 Misses nonusers 
 Difficult to get a large sample 
 



Steps to Conducting a Consumer Survey: 

1. Define goals 

2. Choose a research method 

3. Ask: Will this work within our constraints? 

4. Review examples from other communities 

5. Accept/reject standardized questions 

6. Draft customized questions 

7. Answer sampling questions 

8. Develop and promote your survey plan 

 

 

 



Draft Customized Questions: 

 Trade Area and 
purchasing power 
information 

 Demographic data and 
preference information, 
especially on daytime 
population 
 

 



Draft Customized Questions: 

 Trade Area and 
purchasing power 
information 

 Demographic data and 
preference information, 
especially on daytime 
population 
 

 



Draft Customized Questions: 

Provides a means of 
learning about the 
preferences and attitudes 
of potential consumers 
who may not currently 
shop in the district 

 

 



Steps to Conducting a Consumer Survey: 

1. Define goals 

2. Choose a research method 

3. Ask: Will this work within our constraints? 

4. Review examples from other communities 

5. Accept/reject standardized questions 

6. Draft customized questions 

7. Answer sampling questions 

8. Develop and promote your survey plan 

 

 

 



Answer sampling questions: 

 Sampling consists of selecting a small portion of a population as representative of the 
whole population. 

 In order to develop a sampling plan for your survey, you must first answer the following 
questions: 
 What is the minimum number of completed surveys that you require? 

 What is your expected response rate? 

 What is your available budget? 

 What is your available work force? 

 



Steps to Conducting a Consumer Survey: 

9.  Draft introduction 
10.  Proofread and pretest your survey 
11.  Approve final survey 
12.  Print survey 
13.  Implement survey process 
14.  Collect data 
15.  Verify and enter data 
16.  Interpret data and prepare report 
17.  Print and distribute report  

 

 
 



3. Identify prospective operators within 
the target retail categories: 

Ask your consumers! 



4. Confirm which identified operators are 
worth going after: 

 
Do you have the customers and that they need? 

 Trade area 
 Population, households 
 Median HH income 
 Growth trends 
 Preferred co-tenants 
 Measurement of unmet retail demand within specific categories 

 
Do you have the space that they need?  

 Create a database of the available commercial listings within your area 
 Research each company’s expansion plans and site requirements   



5. Use Your Findings to Attract Business Operators! 

 

1. Create marketing materials 
 Retailers want, but struggle with finding information on daytime population, pedestrian traffic, consumer 

preferences, and neighborhood change as defined by anticipated development (International Council of 
Shopping Centers and Social Compact) 

2. Promote your database of available commercial listings within your district on your website  

3. Share marketing materials and available commercial listings with press, BOD, and real estate 
community 

4. Reach out to each desired business with marketing materials and the commercial listings that meet 
their site requirements 

5. Host a business attraction event  

 
 


	Neighborhood Data: �The Key to Your Business Attraction Project 
	Incorporating Market Data into Your Retail Attraction Strategy: 
	1. Determine areas of leakage:
	Confirm sustainable categories of retail and consumer preferences:
	Steps to Conducting a Consumer Survey:
	Consumer Intercept Survey:
	Steps to Conducting a Consumer Survey:
	Draft Customized Questions:
	Draft Customized Questions:
	Draft Customized Questions:
	Steps to Conducting a Consumer Survey:
	Answer sampling questions:
	Steps to Conducting a Consumer Survey:
	Identify prospective operators within the target retail categories:
	Confirm which identified operators are worth going after:
	5. Use Your Findings to Attract Business Operators!

