An Overview of two Myrtle Avenue Brooklyn Partnership Programs:

Business Attraction

and

Facade Improvement
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About the Partnership

Myrtle Avenue Brooklyn Partnership

6 full time and 2 part time staff

Myrtle Avenue Revitalization Myrtle Avenue Brooklyn BID
Project LDC (MARP)
Formed in 1999 Formed in 2004

BID Essential Services
Supplemental Sanitation, Marketing,
Placemaking, and Myrtle Avenue Plaza
Maintenance

Variety of Program Areas
Commercial Revitalization, Business
Assistance, Historic Preservation,
Healthy Communities, Planning

Advocacy, & Public Art ]
y Funding

BID Assessment

Funding

Grants (State, Federal, Local, and
Foundations), Fundraising
(Sponsorships)

Myrtle Avenue Brooklyn Partnership Business Attraction



Our Neighborhood
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The Starting Line

25% Storefront Vacancy Rate

1l

My J'

Lack of Diversity in Retail Mix

Crime (Perception & Real) J 1 u 1 P
at — i IPTIONS A i LSRRG

Property Disinvestment

Engaged Stakeholders
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Turning it Around

Two Key Strategies from the Beginning
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Business Attraction

THE CHALLENGES

25% Storefront Vacancy Rate
Lack of Diversity in Retail Mix
Crime (Perception vs. Real)

Property Disinvestment

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

THE CHALLENGES STRATEGIES FOR SOLUTION
(1) Identify existing retail gaps

in the district

Lack of Diversity in Retail Mix (2) Identify prospective
businesses

(3) Contact prospects

(4) Lure the prospects

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

IDENTIFYING RETAIL GAPS IN
THE DISTRICT

Formal surveying

Constant conversations (informal
surveying)

Feedback from current businesses
and prospects (what neighbors are
they missing?)

Common sense / Reality

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

HOW WE IDENTIFY PROSPECTS

Driven by Home Grown, Locally
Owned identity

Canvassing “like" neighborhoods HOME GROWN & LOCRLLY OWNED .

BROOKLYN

Speaking with merchants and
residents

Reading real estate press

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

HOW WE REACH OUT TO
PROSPECTS

Cold Calling
Letter Writing (and e-mails)
Constant Press

Sharing Our Findings
(survey results and anecdotal)

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

LURING PROSPECTS TO THE
DISTRICT

Arranging site visits (prepping
spaces, arranging viewings with
property owners)

Hosting events, like “Rolling up the
Gates”

Identifying incentives

Keeping in touch

Storefro nt
l-louse

Myrtle Avenue Brooklyn Partnership Business Attraction




Business Attraction

THE CHALLENGES STRATEGIES FOR SOLUTION

Courted relationship with local
precinct

Graffiti removal

Educating prospects on real
Crime (Perception vs. Real) crime stats

Referring prospective merchants
to existing merchants

Myrtle Avenue Brooklyn Partnership Business Attraction



Business Attraction

THE CHALLENGES

Property Disinvestment

Myrtle Avenue Brooklyn Partnership Business Attraction



Facade Improvement

OBJECTIVES

Display Investment
Remove Security Gates
Increase Transparency

Clean Signage

Removing Vacancies

Myrtle Avenue Brooklyn Partnership Facade Improvement



Facade Improvement

OUR APPROACH
Matching Grants

Technical Assistance
Design Services

Project Management

Myrtle Avenue Brooklyn Partnership Facade Improvement



Facade Improvement

MATCHING GRANTS
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Facade Improvement

MATCHING GRANTS

Storefront Improvement Grants
Small Projects (e.g. Signage)

Low Cost, High Impact

Flexible | NEBﬁA\H

PACK & SHIP RESOURCE CENTER 7189285538

Emphasize Design

Myrtle Avenue Brooklyn Partnership Facade Improvement
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Facade Improvement
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Facade Improvement

MATCHING GRANTS

Storefront Improvement Grants - Benefits
Property Investment
Relationship Building
Business Attraction

Data
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Facade Improvement

MATCHING GRANTS

Storefront Improvement Grants - Impact
65 Projects
$58,850 in Grants
$120,025 in Private Match

$178,875 Total Storefront Investment
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Facade Improvement

MATCHING GRANTS

New York Main Street Grants
Large Projects
Interior and Exterior
Ground Floor and Upper Floors

Generous, Lots of Leverage

Myrtle Avenue Brooklyn Partnership Facade Improvement
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Facade Improvemen

MATCHING GRANTS

New York Main Street Grants
2-year Contracts

$80,000 - $500,000

Application Process

Myrtle Avenue Brooklyn Partnership
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Facade Improvement

MATCHING GRANTS

New York Main Street Grants — Benefits
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Facade Improvement
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Facade Improvement

MATCHING GRANTS

New York Main Street Grants - Impact
10 years, 4 Contracts
41 Projects
$830,000 in Grants
$2.1M in Private Match

50% New Businesses

Myrtle Avenue Brooklyn Partnership Facade Improvement



Facade Improvement
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A Case Study

Brewklyn Grind
557 Myrtle Avenue
Opened September 2014

Business Attraction
18 Months
Showing Spaces

“Selling" the neighborhood

Myrtle Avenue Brooklyn Partnership Retail Attraction Program



A Case Study

Before

Facade Improvement
$30,000 matching grant
12 month project

Myrtle Avenue Brooklyn Partnership Retail Attraction Program



A Case Study

S T T

1" r‘." 5 ""/
W4T gl -

Before

NYMS Grant to Brewklyn Grind
$39,000 matching grant
9 month build out
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Facade Improvement

COMMON CHALLENGES TIPS FOR SUCCESS

Budget Evolve with Needs

Project Schedule Quality Contractors
Maintaining Scope of Work Repetition

Quality Contractors Measure Success — Photos!

Remember, You're the Funder

Adapting to Needs

Myrtle Avenue Brooklyn Partnership Facade Improvement



Business Attraction

OUR CURRENT WORK

Evolving Our Approach Within
a Changing Landscape

Gathering Data
Retalil District Analysis
Community Survey

Myrtle Avenue Brooklyn Partnership Retail Attraction Program



Business Attraction

OUR CURRENT WORK
Prospecting
Canvasing “Like" Neighborhoods

Utilizing BID Contacts

E-Prospecting
Dusting Off Past Prospects

Press

Myrtle Avenue Brooklyn Partnership Retail Attraction Program



Business Attraction
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QUESTIONS?

Myrtle Avenue Brooklyn Partnership Retail Attraction Program



