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Neighborhood 360°  Grant – 2016 Project Categories 

DOWNTOWN FLUSHING (Queens) 

 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business Support 

& Retention 

• Support business growth and consumer safety by connecting local 

businesses and entrepreneurs to available services that are accessible in 

different languages and entry points 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Create and maintain an updated business inventory 

• Provide translation services for businesses as needed 

• Liaise with city agencies about appropriate workshops/seminars for Flushing 

businesses  

Up to 

$50,000/year 

Cleanliness & 

Beautification 

• Invest in additional sanitation and streetscape beautification services to 

actively address illegal garbage disposal, graffiti, litter, and sidewalk oil 

stains  

• Extend and increase existing supplemental maintenance services across 

strategic locations across Downtown Flushing 

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

• Project management and technical assistance for potential expansion of the 

Downtown Flushing Transit Hub BID's boundaries and services 

Up to 

$150,000/year 

Coordination 

• Expand the services and capacity of the Downtown Flushing Transit Hub 

BID and other community based organization 

• Help SBS and Downtown Flushing grantees troubleshoot program challenges 

and align multiple Neighborhood 360° projects around common goals, 

messaging, impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

Up to 

$25,000/year 

District 

Marketing 

• Establish a formal Flushing tourism program that leverages the district’s 

entertainment venues, hotels, restaurants, transit, and other key assets 

• Build upon local marketing campaigns and events that promote the unique 

merchants and vibrant character of the district 

Up to 

$75,000/year 
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Neighborhood 360°  Grant – 2016 Project Categories 

Placemaking 

• Repurpose underutilized public and private spaces through arts and 

cultural programming 

• Develop a placemaking program that builds off the findings of the 

Downtown Flushing CDNA 

• Activate underutilized spaces through public art, music, cultural 

performances, historic walk-tours, family-friendly activities, temporary 

markets, and other events 

Up to 

$75,000/year 

Storefront 

Improvement 

• Improve storefront conditions in Downtown Flushing 

• Create a local storefront improvement program that builds off the findings 

of the Downtown Flushing CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates  

Up to 

$25,000/year 

Wayfinding 
• Reactivate the kiosk in front of the Flushing Public Library to provide 

enhanced district wayfinding and visitor services 

Up to 

$50,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 

awardee organization prior to entering into a grant agreement.   
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Neighborhood 360°  Grant – 2016 Project Categories 

DOWTOWN STATEN ISLAND (Staten Island) 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business 

Attraction 

• Leverage significant local demand for new retail goods and services by 

filling vacant storefronts 

• Development of a retail recruitment program that builds off the findings of 

the Downtown Staten Island CDNA 

• Active engagement of local property owners, real estate brokers, and 

prospective merchants on the economic and place-based advantages of 

opening new businesses in Downtown Staten Island 

• Integration of districtwide marketing strategies into business recruitment 

• Update business census/inventory, market analyses, and business/consumer 

surveys for local retail preferences  

Up to 

$50,000/year 

Business Support 

& Retention 

• Better connect local entrepreneurs and merchants to business support 

services 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS-provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Create and maintain an updated business inventory 

• Provide translation/interpretation services for businesses as needed 

Up to 

$25,000/year 

Cleanliness & 

Beautification 

• Clean, beautify, and maintain streets and sidewalks along Bay Street 

• Strategic program development for the delivery of sustainable maintenance 

services in Downtown Staten Island or at targeted locations along Bay Street  

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

Up to 

$125,000/year 

Coordination 

• Build and seed capacity of community-based organizations that serve 

Downtown Staten Island 

• Help SBS and Downtown Staten Island grantees troubleshoot program 

challenges and align multiple Neighborhood 360° projects around common 

goals, messaging, impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

• Build a Downtown Staten Island neighborhood steering committee to plan, 

implement, and sustain ongoing commercial revitalization efforts 

Up to 

$50,000/year 
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District 

Marketing 

• Market Downtown Staten Island as a destination for entertainment, 

cultural, and creative activities, and as home to a broad mix of retail 

offerings 

• Promote shop/buy local campaigns to better connect new developments 

with existing small businesses 

• Work with community-based organizations to develop a coordinated 

Downtown Staten Island marketing campaign that highlights the unique 

cluster of businesses, cultural destinations, town centers, and diverse 

communities along Bay Street 

•  Installation of holiday/seasonal lighting and street pole banners with a 

unified brand/identity  

Up to 

$75,000/year 

Placemaking 

• Make Bay Street more welcoming and vibrant during the day and night by 

activating vacant spaces and revitalizing local public spaces, including 

Tappen Park’s Village Hall 

• Encourage community connections between upland communities, Bay 

Street, and the waterfront 

• Develop a placemaking program that builds off the findings of the 

Downtown Staten Island CDNA 

• Activate underutilized spaces through public art, music, cultural 

performances, historic walk-tours, family-friendly activities, temporary 

markets, and other events 

Up to 

$50,000/year 

Storefront 

Improvement 

• Improve storefront conditions along Bay Street 

• Create a local storefront improvement program  that builds off the findings 

of the Downtown Staten Island CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates  

Up to 

$25,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 

awardee organization prior to entering into a grant agreement.   
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Neighborhood 360°  Grant – 2016 Project Categories 

EAST HARLEM (Manhattan) 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business 

Attraction 

• Attract new businesses to vacant storefronts that meet the neighborhood's 

demand for healthy food, groceries, and restaurant and clothing options 

• Development of a retail recruitment program that builds off the findings of 

the East Harlem CDNA 

•  Active engagement of local property owners, real estate brokers, and 

prospective merchants on the economic and place-based advantages of 

opening new businesses in Inwood 

•  Integration of districtwide marketing strategies into business recruitment 

•  Update business census/inventory, market analyses, and 

business/consumer surveys for local retail preferences  

Up to 

$50,000/year 

Business Support 

& Retention 

• Expand support services for business owners that plan on growing in place 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Create and maintain an updated business inventory 

• Provide translation/interpretation services for businesses as needed 

Up to 

$25,000/year 

Cleanliness & 

Beautification 

• Clean, beautify, and  maintain streets and sidewalks across East Harlem’s 

various commercial corridors  

• Strategic program development for the delivery of sustainable maintenance 

services along select Inwood commercial corridors 

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

Up to 

$150,000/year 

Coordination 

• Support existing coalitions and community groups 

• Help SBS and East Harlem grantees troubleshoot program challenges and 

align multiple Neighborhood 360° projects around common goals, 

messaging, impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

Up to 

$25,000/year 
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District 

Marketing 

• Create and market a unified district identity for the East Harlem 

neighborhood, including neighborhood-wide events, social media 

campaigns, and other promotional activities around local businesses 

• Develop wayfinding materials and guides to direct more workers, 

residents, and visitors to the full array of local retail and restaurant options 

Up to 

$50,000/year 

Merchant 

Organizing 

• Support existing coalitions and community groups to actively organize 

merchants, property owners, and other stakeholders around small 

business and streetscape needs (Emphasis on E.116th Street) 

• Lead the strategic planning, outreach, and organizing efforts in the creation 

of a new merchants association or revitalization of an existing association 

• Create a self-sufficient, incorporated not-for-profit organization that has the 

capacity to better serve the needs of local residents and businesses 

• Begin coordination of BID formation feasibility analysis, planning, and 

outreach with SBS 

Up to 

$25,000/year 

Placemaking 

• Program existing open spaces and add new streetscape amenities and 

beautification elements 

• Enhance lighting on key commercial streets to address safety concerns and 

encourage increased foot traffic 

Up to 

$50,000/year 

Storefront 

Improvement 

• Invest in storefront conditions in East Harlem 

• Create a local storefront improvement program that builds off the findings 

of the East Harlem CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates  

Up to 

$25,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 

awardee organization prior to entering into a grant agreement.   
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Neighborhood 360°  Grant – 2016 Project Categories 

EAST NEW YORK (Brooklyn) 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business 

Attraction 

• Recruit diverse, family-oriented businesses to galvanize the daily shopping 

experience for East New York families 

• Development of a retail recruitment program that builds off the findings of 

the East New York CDNA 

• Active engagement of local property owners, real estate brokers, and 

prospective merchants on the economic and place-based advantages of 

opening new businesses in East New York 

• Integration of districtwide marketing strategies into business recruitment 

• Update business census/inventory, market analyses, and business/consumer 

surveys for local retail preferences  

Up to 

$50,000/year 

Business Support 

& Retention 

• Facilitate “shop/buy local” connections between East New York IBZ 

businesses, local retailers, and future mixed-use developments 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Provide translation/interpretation services for businesses as needed 

• Create and maintain an updated business inventory 

• Facilitate relationships and partnerships between local retail businesses, IBZ 

manufacturers, and new developments 

Up to 

$25,000/year 

Cleanliness & 

Beautification 

• Utilize grassroots partnerships, educational campaigns, and targeted 

interventions to keep streets, sidewalks, and storefronts clean of litter and 

graffiti 

• Strategic program development for the delivery of sustainable maintenance 

services along select East New York commercial corridors 

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

Up to 

$150,000/year 

Coordination 

• Maximize the social capital of East New York by building the capacity of 

community based organization 

• Help SBS and East New York grantees troubleshoot program challenges and 

align multiple Neighborhood 360° projects around common goals, 

messaging, impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

Up to 

$25,000/year 



9 
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District 

Marketing 

• Develop district-wide marketing campaigns, programming, events that 

highlight the neighborhood’s unique restaurants, arts/cultural groups, 

historical landmarks, and specialized goods 

• Installation of holiday/seasonal lighting and street pole banners with a 

unified brand/identity  

Up to 

$50,000/year 

Merchant 

Organizing 

• Organize merchants within the commercial district to advocate for 

business needs, access support services, and shepherd inclusive 

commercial revitalization efforts (Emphasis on Fulton Street) 

• Lead the strategic planning, outreach, and organizing efforts in the creation 

of a new merchants association or revitalization of an existing association 

• Create a self-sufficient, incorporated not-for-profit organization that has the 

capacity to better serve the needs of local residents and businesses 

Up to 

$25,000/year 

Placemaking 

• Animate underutilized public spaces and identify locations for street 

furniture placement 

• Optimize East New York’s connectivity advantages through districtwide 

wayfinding/signage that better link commercial corridors with transit 

• Develop a placemaking program that builds off the findings of the East New 

York CDNA 

• Activate underutilized spaces through public art, music, cultural 

performances, historic walk-tours, family-friendly activities, temporary 

markets, and other events 

Up to 

$50,000/year 

Storefront 

Improvement 

• Invest in storefront conditions across East New York (Emphasis on Fulton 

Street) 

• Create a local storefront improvement program that builds off the findings 

of the East New York CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates  

Up to 

$25,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 
awardee organization prior to entering into a grant agreement.   
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Neighborhood 360°  Grant – 2016 Project Categories 

INWOOD (Manhattan) 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business 

Attraction 

• Attract new businesses to vacant storefronts that meet the neighborhood's 

demand for healthy food, family-friendly restaurants, arts, and 

entertainment 

• Development of a retail recruitment program that builds off the findings of 

the Inwood CDNA 

• Active engagement of local property owners, real estate brokers, and 

prospective merchants on the economic and place-based advantages of 

opening new businesses in Inwood 

•  Integration of districtwide marketing strategies into business recruitment 

• Update business census/inventory, market analyses, and business/consumer 

surveys for local retail preferences  

Up to 

$50,000/year 

Business Support 

& Retention 

• Connect more local business owners to business support services that help 

them attract customers and thrive in place 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Create and maintain an updated business inventory 

• Provide translation/interpretation services for businesses as needed 

Up to 

$25,000/year 

Cleanliness & 

Beautification 

• Invest in sanitation services to address litter and graffiti and make 

Inwood's commercial corridors more inviting to residents and visitors alike 

• Bring the natural beauty of Inwood's parklands into its commercial district 

by beautifying the streets 

• Strategic program development for the delivery of sustainable maintenance 

services along select Inwood commercial corridors 

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

Up to 

$100,000/year 

Coordination 

• Leverage Inwood's growing artist community to support local business 

through public art initiatives 

• Help SBS and Inwood grantees troubleshoot program challenges and align 

multiple Neighborhood 360° projects around common goals, messaging, 

impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

Up to 

$25,000/year 
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District 

Marketing 

• Market Inwood's diverse array of restaurants and retailers with a unified, 

bilingual website, advertising, and social media strategy 

Up to 

$50,000/year 

Merchant 

Organizing 

• Support local small business owners' efforts to organize, promote, and 

advocate collectively, including exploring the feasibility of a Business 

Improvement District (BID) 

• Lead the strategic planning, outreach, and organizing efforts in the creation 

of a new merchants association or revitalization of an existing association 

• Create a self-sufficient, incorporated not-for-profit organization that has the 

capacity to better serve the needs of local residents and businesses 

• Begin coordination of BID formation feasibility analysis, planning, and 

outreach with SBS 

Up to 

$25,000/year 

Placemaking 

• Activate Inwood's parks, sidewalks, and vacant storefronts with diverse 

cultural and arts attractions 

• Enhance lighting on key commercial streets to address safety concerns 

• Expand family-friendly outdoor activities in open spaces 

Up to 

$75,000/year 

Storefront 

Improvement 

• Invest in storefront conditions in Inwood 

• Create a local storefront improvement program that builds off the findings 

of the Inwood CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates   

Up to 

$25,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 

awardee organization prior to entering into a grant agreement.   
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Neighborhood 360°  Grant – 2016 Project Categories 

JEROME AVENUE (Bronx) 

Program 

Components 
Description 

Programmatic 

Grant Value 

(non-personnel) 

Business Support 

& Retention 

• Better connect local entrepreneurs and merchants to business support 

services 

• Co-market and recruit participants for SBS Business Solutions 

events/workshops/courses by disseminating SBS provided marketing and 

recruitment collateral 

• Identify, reserve, and coordinate appropriate host locations for SBS Business 

Solutions focus groups/events/workshops/courses 

• Conduct ongoing assessments of the needs of local small business owners 

and entrepreneurs through merchant surveys and focus groups 

• Create and maintain an updated business inventory 

• Provide translation/interpretation services for businesses as needed 

Up to 

$25,000/year 

Cleanliness & 

Beautification 

• Engage the community to develop a corridor beautification/cleaning 

program centered on Burnside-Tremont, Devanny Triangle, and 

Townshend Walk 

• Strategic program development for the delivery of sustainable maintenance 

services along Jerome Avenue or at targeted commercial nodes along the 

corridor 

• Sidewalk/street sweeping; bagging of trash; graffiti removal; snow removal; 

installation of new litter baskets in coordination with DSNY; educational 

campaigns centered on litter reduction, clean streets, business involvement; 

streetscape beautification/landscaping (trees/tree guards in coordination 

with NYC Parks, planters, flowers) 

Up to 

$150,000/year 

Coordination 

• Cultivate relationships with institutional anchors such as Bronx Community 

College and Morris Heights Health Center to enhance connectivity along 

West Burnside Avenue 

• Help SBS and Jerome Avenue grantees troubleshoot program challenges and 

align multiple Neighborhood 360° projects around common goals, 

messaging, impact measurements 

• Leverage new partnerships with local anchor institutions and businesses to 

support Neighborhood 360° project implementation and growth 

Up to 

$25,000/year 

District 

Marketing 

• Develop and market a “shop/buy local" campaign to promote and highlight 

long-standing “mom & pop” retailers 

• Bolster local community events and street fairs to create greater customer 

awareness and drive additional foot traffic to the commercial corridors 

(Emphasis on business nodes north of the Cross Bronx Expressway) 

• Work with community-based organizations to develop coordinated 

marketing campaigns that highlight the unique clusters of businesses, 

cultural destinations,  and diverse communities along Jerome Avenue 

• Installation of holiday/seasonal lighting and street pole banners with a 

unified brand/identity  

Up to 

$50,000/year 
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Merchant 

Organizing 

• Strengthen existing merchant associations to expand outreach, 

recruitment and business advocacy 

• Evaluate the feasibility of Burnside Avenue Business Improvement District 

(BID) 

• Lead the strategic planning, outreach, and organizing efforts in the creation 

of a new merchants association or revitalization of an existing association 

• Create a self-sufficient, incorporated not-for-profit organization that has the 

capacity to better serve the needs of local residents and businesses 

• Begin coordination of BID formation feasibility analysis, planning, and 

outreach with SBS 

Up to 

$25,000/year 

Placemaking 

• Install temporary lighting, seating, and street furniture to activate space 

under the elevated train on Jerome Avenue 

• Explore opportunities to revive Inwood Park, Jerome Playground, Keltch 

Park, and Mullaly Park as active green spaces that are open to the 

community 

• Revitalize and maintain Step Streets throughout the corridor with arts 

programming and other active uses 

• Develop a placemaking program that builds off the findings of the Jerome 

Avenue CDNA 

• Activate underutilized spaces through public art, music, cultural 

performances, historic walk-tours, family-friendly activities, fitness, 

temporary markets, and other events 

• Step Street programming and maintenance, specifically at 176th Street, W. 

Clifford Place, and 168th Street  

Up to 

$75,000/year 

Safety 
• Create a “Safe Place” program to visibly designate local businesses where 

residents can seek refuge when they feel unsafe 

Up to 

$25,000/year 

Storefront 

Improvement 

• Improve storefront conditions along Jerome Avenue and cross-streets 

• Create a local storefront improvement program that builds off the findings 

of the Jerome Avenue CDNA 

• Develop a strategic plan for securing hard/construction costs for storefront 

renovations leveraging Neighborhood 360° program expenses 

• Replace and/or beautify existing solid storefront security gates  

Up to 

$25,000/year 

 

*Bold Description Text: Reference to a listed opportunity in the neighborhood’s Commercial District Needs Assessment  

NOTE: Grant value amounts are for non-personnel related project costs. A Neighborhood 360°  personnel services 

budget will be determined at the discretion of SBS during application review and in consultation with the 

awardee organization prior to entering into a grant agreement.   

 


