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Overview

The Neighborhood 360° program was created by the NYC Department of Small Business Services (SBS) to
identify, develop, and launch commercial revitalization projects in partnership with local stakeholders. Through
proactive planning and targeted investments, Neighborhood 360° supports projects that strengthen and
revitalize the streets, small businesses, and community-based organizations that anchor New York City
neighborhoods.

The inaugural Fall 2016 cycle of Neighborhood 360° grants are available to not-for-profit organizations that are
prepared to address commercial corridor growth and management in six neighborhoods where SBS and
partner community-based organizations have completed Commercial District Needs Assessments

(CDNAs). The CDNAs identify the needs and opportunities for local neighborhood revitalization, with
recommendations for merchant organizing, public programming, streetscape enhancements, business
development, and other quality of life improvements which can be funded by the Neighborhood 360° grants.

Up to $500,000 in multi-year grants will be awarded to non-profit organizations for the staffing, planning, and
implementation of commercial revitalization projects in each of the six neighborhoods beginning in 2017.

In order to make Neighborhood 360° Grants as impact  ful as possible, applicants are strongly
encouraged to examine applicable CDNA reports and d  iscuss grant opportunities with other
community-based organizations in the six eligible n eighborhoods before submitting their application.

Eligibility Criteria

Applicants must be:
o Incorporated not-for-profit corporations that operate, or have the authority to operate, in New York;
o Compliant with annual State and Federal filing requirements that are pertinent to their type of
organization, including New York State Charities Bureau filings.

Designated Services Areas Eligible for Neighborhood 360° Grants

Click to download CDNAs for the following neighborhoods that are eligible for Neighborhood 360° grants:
» Downtown Flushing (Queens)
+ Downtown Staten Island (Staten Island)
» East Harlem (Manhattan)
» East New York (Brooklyn)
* Inwood (Manhattan)
+ Jerome Avenue (the Bronx)
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Program Components

Please refer to the Program Components document for a full list of projects that are eligible for Neighborhood
360° grant funding in each neighborhood. Applicants should familiarize themselves with the a pplicable
CDNAs before applying for Neighborhood 360° Grants.

Completing the Application

1. Expression of Interest Page:
a. ldentify organization name and email contact.
b. Select Neighborhood(s) of Interest:
i. If you are interested in applying for Neighborhood 360° Grants in two or more
neighborhoods, select “Grants in Multiple Neighborhoods”

2. Application Instruction Page
a. Applicants that select a single neighborhood are redirected to the Single Neighborhood 360°
Application Instruction Page.

b. Applicants that select “Grants in Multiple Neighborhoods” are redirected to the Multiple
Neighborhood 360° Application Instruction Page.

All Applicants should bookmark the Application Inst ruction Page and download the following
documents before proceeding to open the Neighborhoo d 360° Application form
o Link to Neighborhood 360° Grants Application Guidelines
(DOWNLOAD BEFORE OPENING APPLICATION)
0 Link to Neighborhood 360° Program Components
(DOWNLOAD BEFORE OPENING APPLICATION)
0 Link to Program Work Plan
(DOWNLOAD BEFORE OPENING APPLICATION)
o Link to Program Budget
(DOWNLOAD BEFORE OPENING APPLICATION)

3. Open the Neighborhood 360° Application:  The Neighborhood 360° application form must be
completed in a single sitting; there is no ability to save your work on this form prior to submission.

4. Neighborhood Selection : Select the neighborhood(s) for which you plan to apply to unveil eligible
program components and their respective grant values.

NOTE for Multiple Neighborhood Applicants: You must select at least two neighborhoods in
order to unveil program components and proceed with the application.
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5. Program Components: Click on individual program components for a brief description of that
commercial revitalization category as well as key elements that applicants should consider as they
complete their proposal. Program components and their respective descriptions are closely informed
by the strengths, challenges, and opportunities sections of that neighborhood’s CDNA. In order to
maximize program impact and grow organizational capacity, SBS requires that applicants choose
multiple program components that together will constitute a Neighborhood 360° program for the

neighborhood(s) selected.

NOTE for Single Neighborhood Applicants  : You must select an accepted combination of
program components in the neighborhood of your choosing. SBS has weighted each
Neighborhood 360° program component according to the estimated staffing needed to effectively
plan, launch, and administer that particular project. Once an applicant has selected a combination
of components that will require program management from at least one dedicated Neighborhood
360° full-time staff member (minimum of 2-3 program components), the remainder of the application
will be unlocked and the applicant can proceed.

NOTE for Multiple Neighborhood Applicants  : You must select at least one program component
from each chosen neighborhood in order to unlock and proceed with the application. Remaining
sections of the application will not appear until all checked neighborhoods have at least one
program component selected. Please uncheck any neighborhoods you decide not to apply within.

6. Proposal Description : Provide a high-level overview of how your organization will approach,
implement, and manage the Neighborhood 360° program you have self-selected. Applicants should
briefly describe strategies for each selected program component and how their Neighborhood 360°
program as a whole will comprehensively strengthen the commercial character of the neighborhood(s)
chosen. Please indicate if any of the individual program components you have selected will be targeted
to specific commercial corridors or to the neighborhood business district(s) as a whole. (5,000
character max)

7. Applicant Info: Applicant must fill out the following organization contact fields:
a. Organization Name
Contact Name

c. Contact Phone
d. Contact Email
e. Contact Title

8. Key Questions: Answers to the following Key Questions will be used by the SBS Review Committee
when evaluating Neighborhood 360° applications (5,000 character max) :
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a. Need: Demonstrate your understanding of the commercial revitalization and small business
challenges for the neighborhood(s) in which you have selected to work. Think about indications
of inhibited commercial activity and economic inequality; deteriorating physical conditions of
streetscapes; inadequate public facilities; rapid changes to the commercial character and uses
as a result of new development and/or land use actions. What are the specific outcomes and
impacts you aim to achieve through completing your proposed Neighborhood 360° projects? If
you intend on focusing on particular corridors or sub-locations within the neighborhood(s),
explain why.

b. Capacity: Outline your organization’s experience in effectively managing high-quality, local
economic development initiatives. What are your organization’s unique abilities to deliver these
projects in the selected neighborhood(s)? What past projects/grants has your organization
executed that relate to local commercial revitalization?

c. Staffing Plan: Explain how your organization will devote resources to staffing Neighborhood
360° project development, execution, and management. Neighborhood 360° Grants will provide
the necessary personnel expenses for each grantee to hire at least one dedicated, full-time
program manager to administer Neighborhood 360° funded projects. Applicants should outline
the role of this staff member as well as the necessary supervision and professional development
he/she will require to successfully lead Neighborhood 360° initiatives while simultaneously
building the organizational capacity of the grantee.

d. Partners: Describe your organization’s existing relationships with merchants, property owners,
community-based organizations, institutions, and other local stakeholders in the
neighborhood(s) you have selected. How will you forge new and/or advance existing community
partnerships in order to successfully implement Neighborhood 360° projects? How has your
organization demonstrated the ability to meaningfully engage the community in both
understanding and addressing core issues that affect local merchants, residents, and shoppers?
What local opportunities exist to further leverage and build upon Neighborhood 360° grant
funding?

9. Supporting Materials: Each applicant is required to upload a Program Work Plan, a Program Budget,
and a current Organization Operating Budget.

NOTE: The combined file size for all Supporting Materials files uploaded must be less than 3MB. If you
are unable to upload your documents please email Neighborhood360@sbs.nyc.gov about your issue.

a. Program Work Plan: Download and fill out the Program Work Plan template (excel worksheet)
with estimated deliverables for the program components you have selected. The Program Work
Plan template includes three years of program activity; applicants should indicate estimated
project tasks and milestones to the best of their ability.
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» REMINDER: You must upload a completed Program Work Plan excel file into the
application form before submitting your application.

b. Program Budget: Download and fill out the Program Budget template (excel worksheets). The
Program Budget form is broken into multiple worksheet tabs that correspond to the six
neighborhoods eligible for Neighborhood 360° Grants. Applicants must choose the appropriate
worksheet tab(s) that corresponds to the neighborhood(s) they are applying for grant
consideration. Each neighborhood’s Program Budget template has two sections:

1. Staffing Plan: Please list the names/titles of new and existing staff members that will be
working on Neighborhood 360° projects. Provide the number of hours that staff will
devote to Neighborhood 360° projects on a weekly basis.

NOTE: Neighborhood 360° grantees are required to hire at least one dedicated,
full-time program manager to lead Neighborhood 360° projects. Neighborhood
360° Grants will provide funding for personnel costs associated with staff salaries
and fringe benefits.

A Neighborhood 360° personnel services budget will be determined at the
discretion of SBS during application review and in consultation with the awardee
organization prior to entering into a grant agreement. Please refer to the Eligible
Expenses section for more information.

ii. Program Operating Budget (Year 1): Fill out anticipated first year costs associated
with Other Than Personal Services (OTPS) and Operating Expenses (OE) costs for
each selected program component.

» REMINDER: You must upload a completed Program Budget excel file into the application
form before submitting your application.

c. Organization Operating Budget:  Applicant must upload a copy of their current Fiscal Year
2017 or most recent operating budget.

» REMINDER: You must upload an Organizational Operating Budget into the application form
before submitting your application.

Additional Supporting Materials:  Applicants are strongly encouraged to submit documents that

demonstrate the organization’s previous experience in and capacity to execute impactful economic
development work, as well as the organization’s existing and planned partnerships within selected
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neighborhoods, and ability to cultivate meaningful relationships with local stakeholders. Examples could
include local letters of recommendation, partnership agreements, and relevant press clips.

NOTE: Letters of recommendation that demonstrate confirmed or prospective program
partnerships or commitments from local community-based organizations, stakeholders,
businesses, and institutions should be prioritized over letters of recommendation from
elected officials.

All additional support documents can be emailed directly to Neighborhood360@sbs.nyc.gov by
November 22, 2016 at 11:59pm . The subject line of this email should read: [Organization Name] —
Neighborhood 360 ° Support Docs.

Acknowledgement: The individual responsible for filling out and submitting the Neighborhood 360°
application is required to enter an E-signature and confirm that all submitted application information is
accurate.

Expenses
Neighborhood 360° Grants can be used to cover the following costs:

Necessary expenses to plan, launch, execute, and expand Neighborhood 360° projects as listed in the
Program Components descriptions for each neighborhood. This includes sub-contracting costs when
necessary. Examples include:

0 Other Than Personnel Services (OTPS):

= Space Rental/Utilities - Expenses for rental of office space; meeting/classroom and other
spaces; and utilities such as electricity, water, gas, phone, internet, etc.

» Office Equipment/Supplies - Expenses for equipment (e.g.; computers, furniture) and
supplies with an estimated useful life of less than two years (consumables required for
daily operations, such as paper, photocopying, pencils, pens, etc.).

0 Operating Expenses (OE):

= Qutside Professional Services - Payments to firms or persons on a fee-for-service basis
including consultant fees, honoraria, stipends for non-staff, public relations, fundraising,
graphic and urban design, cleaning and beautification services, instructors, etc.

» Advertising/Promotion/Marketing - All costs for advertising, marketing, publicity and/or
promotion. Include costs of newspaper, radio, and television advertising; printing and
mailing of brochures, flyers, and posters; and space rental when directly connected to
promotion, publicity, advertising, or programming.

Personnel Services needed to develop, implement, market, and sustain Neighborhood 360° projects
over the course of 1-3 years.
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0 SBS requires Neighborhood 360° grantees to hire at least one dedicated, full-time project
manager making approximately $50,000/year in gross salary to lead Neighborhood 360°
program planning and project implementation. Neighborhood 360° Grants will provide funding
for personnel costs associated with hiring new staff, including staff salaries and fringe benefits,
and necessary managerial supervision.

0 The suggested gross salary of the dedicated Neighborhood 360° program manager
(approximately $50,000/year) is based on a SBS survey of competitive program manager
salaries in the fields of economic development, urban planning, marketing, and community
organizing.

0 A Neighborhood 360° personnel services budget will be determined at the discretion of SBS
during application review and in consultation with the awardee organization during grant
contracting.

* Ineligible use of grant funds include:
0 Re-granting or lending funds to individual businesses
o Construction costs or equipment purchases for individual businesses
0 Lobbying

Payments

Organizations awarded Neighborhood 360° Grants are reimbursed for contract expenses once the contract
has been registered. Neighborhood 360° grantees are expected to begin their projects no later than January
1, 2017, and must submit requests for payment of program expenses incurred on a monthly basis beginning in
January 2017, regardless of when the contract is registered.

An initial disbursement of grant funding will be made to organizations awarded Neighborhood 360° grants upon
registration. This initial payment will be used to cover program ramp-up, launch, and hiring of dedicated

Neighborhood 360° personnel.

Term

The term of Neighborhood 360° grant agreements will be 1 to 3 years depending on the project proposal.
Multi-year grants (2 & 3 years) are contingent on grantee performance and the ongoing availability of
Neighborhood 360° funding.

Contracting & Compliance

Organizations applying for Neighborhood 360° Grants must fulfill the requirements listed below to enter into a
registered contract with the City of New York. The contract term will begin on January 1, 2017. The length of
time required to register a contract varies and is contingent upon the timeliness and completeness of
contracting materials  submitted by organizations.
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Applicants must ensure that their organization is current and compliant with contracting requirements  as
soon as possible, including but not limited to registration with the New York State Charities Bureau, recent
audited financial statements, updated VENDEX questionnaires with the Mayor’s Office of Contract Services,
and current general liability, workers compensation and automobile insurance.

Additionally, organizations that are awarded Neighborhood 360° grant funding must comply with program-
specific requirements . Organizations will be required to participate in program scoping meetings with SBS
before commencing their projects, participate in regular check-in calls, complete regular project status reports,
undergo program evaluations, host SBS representatives for site visits, participate in best practice workshops,
and track and monitor the impact of their projects after it has been completed.

Applications will be selected by a Review Committee comprised of representatives from SBS. The committees
will judge each application on a competitive basis within the context of each neighborhood’s pool of grant
applicants. All organizations applying for Neighborhood 360° Grants will be evaluated on four criteria and
rated on a corresponding point scale.

Proposal Strength| 50 points

* Neighborhood 360° Grants are intended to infuse significant resources into a neighborhood through
non-profit organizations that can serve as local service providers, coordinators, stewards, and
advocates. This objective requires the strategic selection of program components that are aligned with
an organization’s core competencies and a commitment to creating dedicated Neighborhood 360°
staffing plans and budgets. Strong applications will embrace and present Neighborhood 360° as a
comprehensive program that will be locally seeded, nurtured, and developed. Program Work Plans
should set clear targets for project deliverables and milestones while illustrating how the development
of individual projects will advance the Neighborhood 360° program as a whole. Program budgets will be
reviewed against the activities laid out in the project proposal and work plan, and will be assessed for
the alignment of resources to activities and the practicality of resource allocations.

Organization Capacity & Experience | 20 points
* Organizations will be evaluated on their ability to meet contractual obligations, their experience
delivering high-quality projects, and the sustainability of commercial revitalization activities. Evaluation
of organizational capacity will be based on the dedication of human and financial resources to the
Neighborhood 360° program, the organization’s experience in related commercial revitalization
activities, and the organization’s past experience in implementing effective and sustainable initiatives
with grant funding.

Partnerships | 20 points
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» Applications must demonstrate a commitment to collaborating with local community groups, merchants,
property owners, and other stakeholders on Neighborhood 360° program development and execution.
This includes a neighborhood-specific approach to community engagement and outreach.
Organizations should present evidence that they can actively leverage Neighborhood 360° grant
funding to build community coalitions and partnerships that will help sustain program impact during and
beyond the term of the grant agreement.

Need | 10 points

» The degree to which the applicant’s proposal comprehends and addresses the commercial district
needs of a selected neighborhood(s), including but not limited to the strengths, challenges,
opportunities, and data (quantitative and qualitative) presented in the neighborhood’s corresponding
CDNA.

Application Access

Neighborhood 360° Application must be completed online using one of the following links:

- Applicants for Neighborhood 360° Grants in one neighborhood:
http://www.nyc.gov/html/sbs/html/neighborhood development/neighborhood 360 grant app.shtml

- Applicants Neighborhood 360° Grants in two or more neighborhoods:
http://www.nyc.gov/html/sbs/html/neighborhood development/neighborhood 360 grant app multi.shtml

Applications must be received via email by Tuesday, November 22, 2016, at 11:59pm in order to be
considered for funding.

Questions

All other inquiries on Neighborhood 360° Grants should be directed to Neighborhood360@sbs.nyc.gov
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