NYCHA AJETASK ORDER NEWYORK CITY HOUSING AUTHORITY

(Program Units Must Fill Qut CAPITAL PROJECTS DIVISION
Sectlons A, B, & E) 80 CHURCH STREET, NEW YORK, NY 10007

Date: July 30,2014
A. GENERAL INFORMATION (To Be Completed By Program Unit)

PROGRAM UNIT: Sandy Recovery

PROJECT ADMIN.: Zunilda LLano

AE CONTRACT NUMBER: AE #1203168

NAME OF AE FIRM: James McCullar Archileciure, PC
CONTRACT START DATE: 41212012 to 4/1/2017

B. PROJECT INFORMATION (To Be Complated By Program Unil)

NAME: Coney Island Site 1B

SPECIFIC CONTRACT NUMBER: 8309

LOCATION (ADDRESS & BOROUGH) 2007 SURF AVENUE, BROOKLYN, NY 11224
Scope of Work:

Provide Replacement Elecltrical Conduit and Site Lighting, Addilional Design Services and Repair for FEMA and
Insurance Requirements, and Boiler Elevation at Coney Island Site 1B, Brooklyn, NY as part of the Hurricane Sandy
Capital Improvement Program (HSCIP Category 2). The Design Project is for additional services relaled to the storm
mitigation and repair design previously awarded to James McCullar Architeciure, PC,

Schedule: start; 06/30/2014 Completion: 11/06/2014 Duration: 90 days
C. FUNDING INFORMATION (To Be Completed By P )
TASK ORDER #: #18 (Assignment #18) Reease ;18
CONTRACT uIT (nOT TO Exceey:  So-200.860.89 TOTAL OF PREVIOUS ASSIGNUENTS/TASK ORDERS: $3,093,996.70
BALANGE FOR FUTURE TASK ORDERS: S594.864.19 AMOUNT REQUESTED FORCURRENT TAsK ORogr_S383.910.02

OPEN BALANCE FOR CONTRACT: $510,954.17

D. (To Ba Completed By Planning & Budgating)
p [8309 e p
O |See attached (o] o
EJALE E E
TP T T
A |CF9830 A A

1t Additional POETAS, attach supporting documentation {e.9.; POETA, etc) ¥ of Pages Altached
E. TASK ORDER INFORMATION (To Bo Completed By Program Unif)

A€ Fee: $383.810.02 __construcTionestiare: S8.366.370  pesion Fee % constRucTion cosT: 4.6%
Tyson Hackenberg l --)%' & J 2 | i~
Program Director, Program Unit (Print & Sign) Date

o, o .
Scott Groom, AlA, Dirén::ll:‘;\r‘6 / / “ 5/2) © e {r('('

Director, Office of Design (Print& Sign)

4
Michael Rosen & 'W,&

ADGM for Capital Projects Division @it & Sign)

DISTRIBUTION (By Procurement). e Original 1o Procurement @ Cofies lo Program Unit, Planning and Budgeting, Paymonts

NYCHA 033.086 (Rev. 4/8/11) v2



NEW YORK CITY HOUSING AUTHORITY
90 CHURCH STREET » NEW YORK, NY 10007

ﬁéﬁ'g"l NE TEL; (212) 306-3000 « http://nyc.govinycha
AUTHORITY
SHOLA OLATOYE
CHAIR & CHIEF EXECUTIVE OFFICER
August 8, 2014

A/E TASK ORDER ASSIGNMENT #18

James McCullar Architecture, PC
44 W. 28" Street, 5" FI.

New York, NY 10001

Attn: James McCullar

RE: Provide Replacement Electrical Conduit and Site Lighting, Additional
Design Services and Repair for FEMA and Insurance Requirements, and
Boiler Elevation at Coney Island Site 1B, Brooklyn, NY as part of the
Hurricane Sandy Capital Improvement Program (HSCIP Category 2) per
NYCHA’s Request Dated June 9, 2014, Under Requirements Contract No.
AE1203168, (the “Contract”), Oracle Project No. 8309, for a Total Not to
Exceed Amount of Three Hundred Eighty Three Thousand Nine Hundred
Ten dollars and Two cents ($383,910.02).

Dear Mr. McCullar:

Please proceed with the Scope of Services per the terms and conditions of the above referenced
Contract and per the New York City Housing Authority’s request and your revised proposal
dated July 21, 2014. In the event of any conflict in language, the following shall be the order of
precedence:

1) The Parent Contract,
2) NYCHA’s Request for Proposal (Exhibit #1 attached hereto),
3) Your Firm’s Proposal including Fee Proposal (Exhibit #2 attached hereto).

When billing, submit one (1) itemized invoice (original plus three copies) upon each phase
approval, indicate the Project/Development(s) Oracle No., phase, and description of the services
completed. Address and transmit your invoices to the attention of Mr. J.J. Suarez, Disaster
Recovery, New York City Housing Authority, 250 Broadway, 11" Floor, New York, NY 10007.

Task Order Assignment Letter for James McCullar Architecture, P,C., Contract No. AE1213168, in the amount of $383,910.02, to provide A/E &
Flood Remediation Services caused by Hurricane Sandy for the Hurricane Sandy Capital Improvement Plan (HSCIP) at Coney Island Site 1B.



RFFP - Exhibit B: Bid Forms

Project #8309 - HSCIP @ Coney Island Site 1B, Brooklyn

EXHIBIT B: Bid Forms

Proposal for Additional A/E Services - Re: Additional Scope of Work items, HSCIP Coney Island 1B

ATTACHMENT #3a - Fee Schedule -Lump Sum Fee by Phase

Payment shall be made in accordance with the terms Exhibit B - Compensation of the Base Contract. Payment for

satisfactory completion of services under the payment schedule shall be a negotiated Not-to-Exceed design fee as set
forth in the finalized Task Order based on the hourly rates, multiplier, and personnel delineated in
Exhibit C - Attachment #3 (Schedule of Hourly Rates). The Fee will be paid in incremental installments during each
phase of the work. Retainage will be payable at the completion and/ or termination of the task order.

Coney Is. 1B — Oracle

Coney Is. 1B — Oracle

Coney Is. 1B - Oracle

Payment Breakdown: #8309 FEMA+Ins #8309 Conduit #8309 Boilers Total
Phase I — Design Development;
Evaluate Existing Conditions o - 0 - a ;

{ ; 15% | $23,043.65 | 15% | $8.465.67 | 10% | $ 17.384.79 | $48.894.11
Report; Basis of Design
Report
Phase II - Preliminary Design | 50, | $3340608 | 25% | $14,109.45 | 20% | § 34.769.58 | $87.285.11
50% Documents
Phase ILI - Construction/Bid | 350, | ¢4508730 | 30% | $1693134 | 25% | § 4346198 | $106,480.62
Documents
';:::2 R S fonacd 5% $7,681.22 5% $2.821.89 | 10% | $ 17.384.79 | $27.887.90
Phase’V'— Beryices During 20% | $30,724.85 | 20% | $11,287.56 | 30% | $ 52,15436 | $94.166.77
Construction
Phase VI — Closeout Activities | 3% $7.681.22 5% $2.821.89 5% S 869240 | S19.195.51
;EEIFg:Slg“ Services Lump 100% | $153.624.32 | 100% | $56.437.80 | 100% | $173.847.90 | $383.910.02
Allowances (Fixed) $0.00 $0.00 $0.00 $0.00
Permitted Reimbursables $0.00 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00 $0.00
GRAND TOTAL [NOT TO " i
EXCEED SMOUNT] $153,624.32 $56,437.80 $173,847.90 | $383,910.02

*Allowances and reimbursables are not included because they were allotted in the original task order to James McCullar Architecture, PC




Approved:

Qs M Cutllo g=12 = |4,
Jantes McCullar, FAIA Date
James McCullar Architecture, P.C.

Approved:
rph 7-75011 Hﬁc,w‘{n b‘f"f

Wé/é/ &/i+ /ig

Tyson Hackenberg, Program Mgr.. Disaster Recovery Date
Approved:
/ﬂ/ A A/V 9// gf//7f
Michael Rosen, Vice President, Disaster Recovery Date
Appm?
Raymond Rlbenlo, P.E., Executive Vice President Date
ce: Ribeiro. Rosen, Groom, Hadzibabic, Hackenberg, Suarez, Brezler, Cooper, Keyes Dixon, Gopinathan, Buckmon,

Berger, Morgan, Oliver

attachments:; 2

Task Order Assignment Letter for James McCullar Architecture, P.C., Contract No. AE1213168, in the amount of $383.,910.02. to provide A/E &
Flood Remediation Services caused by Hurricane Sandy for the Hurricane Sandy Capital Improvement Plan (HSCIP) at Coney Island Site 1B.



JAMES MCCULLAR
ARCHITECTURE, PC
44 WEST 28th STREET, 5th FLOOR

NEW YORK, NEW YORK 10001

TEL 212 206 0622

July 16, 2014 rev. 7-21-14

Mr. Basem N. Dow, Consultant
Capital Projects Division

New York City Housing Authority
250 Broadway

New York, NY 10007

Re: Proposal for Design Services
Additional Scope of Work items, HSCIP Coney Island Site 1B
Project No. 7823

Dear Mr. Dow:

We are pleased for the opportunity to submit our proposal for the above referenced additional design services for
Coney Island Site 1B

As requested at our meeting on May 8, 2014, the current scope of work has been increased to incorporate new
requirements. Our understanding of the scope of additional work is as follows.

1. As per the criginal solicitation and Basis of Design Report, the current design includes flood mitigation
measures to protect the central mechanical/utility room area of the first floor, using dry floodproofing
methods. The added scope of work includes extending the protected area to include the entire first floor,
including the main entrance Lobby and all ground-level exits. It is anticipated that this will include
removal/replacement of additional sections of the first floor exterior walls, additional temporary flood
barriers, additional flood-resistant doors, and substantial alterations at the main Lobby, entrance plaza,
and stair exits, to maintain required exit function during the Design Flood conditions. The design work will
include all related structural, foundation and geotechnical work to support these elements.

2. As per the original scope of work outline, the current design does not include removal/replacement of the
first floor entrance work at the Lobby. The added scope of work includes removal/replacement of the
entrance work, per current NYCHA standards. This will include alterations to the existing building
intercom system, which is to be built into the entrance work framing and interlocked with the electro-
magnetic door locking system.

3. As per the previous NYCHA policy, the new boilers have been designed to burn Natural Gas only, with
the existing fuel oil tanks to be removed. The new scope of work is to revise the boiler/burners for Dual-
fuel operation (Natural Gas + No. 2 Qil), with a “Day Tank” for a relatively small on-site supply of fuel oil.

4. Several minor work items were identified on the FEMA PW report, as well as the reports prepared by the
insurance companies. These items will be incorporated into the revised construction documents.

5. Once the construction documents are revised for the scope changes noted above, an updated
construction cost estimate will be prepared, showing the revised scope of work.

6. The proposed changes in scope do not include revisions mandated by the new 2014 Building Code,
which is scheduled to take effect on October 1, 2014. We anticipate making our filing with the Dept. of
Buildings prior to that date under the 2008 code.

Please note that the scope of work changes noted above does not include relocation of the boiler plant, electrical
service room, or generator room, nor does it include the replacement of the site lighting and underground
conduits. As requested, those design revisions will be addressed in separate proposals.

We propose that the schedule for this additional work will be approximately ten weeks from the time we receive
authorization. As noted above, the filing deadline with the Dept. of Buildings is prior to October 1, 2014, After
that date, many changes to the work will be mandated by the new Building Code.



Mr. Basem N. Dow
Coney Island Site 1B

Our proposed fee for this additional work is as follows.

James McCullar Architecture

Shenoy Engineering (MEP engineering)
Robert Silman Associates (structural)
Langan Engineering (geotech)

VJ Associates (cost estimator)

July 16, 2014
Page 2 of 2

$ 45,950.00
$45,928.70
$22,199.96

' $31.999.16

$ 7.546.50

Total

$153,624.32

We look forward to the opportunity to work with you and NYCHA on this project. If additional information is

needed, please contact me at any time.

Sincerely,

%WMiM

James McCullar, FAIA
Principal
imecullar@jamesmeccullar.com

encl.
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JAMES MCCULLAR
ARCHITECTURE, PC
44 WEST 28th STREET, 5th FLOOR

NEW YORK, NEW YORK 10001
TEL 212 206 0622

July 15, 2014 rev. 7-21-14

Mr. Basem N. Dow, Consultant
Capital Projects Division

New York City Housing Authority
250 Broadway

New York, NY 10007

Re: Proposal for Design Services

Site Lighting and Underground Conduits, HSCIP Coney Island Site 1B
Project No. 7823

Dear Mr. Dow:

We are pleased for the opportunity to submit our proposal for the above referenced additional design services for
Coney Island Site 1B

As requested at our meeting on May 6, 2014, the current scope of work has been increased to incorporate new
requirements. Our understanding of the scope of additional work is as follows.

1. The underground conduit and wiring for the existing site lighting was flooded during and after Hurricane
Sandy, rendering significant elements of this system inoperable. The added scope of work includes
removal of the existing fixtures and bases, design of a new site lighting system including compliance with
current codes and standards, and construction documentation for this system, including all controls,
structural elements, bases and poles, fixtures and lamps, etc. The new design shall be hardened against
damage by a future flood, generally by raising the bases and maintenance access points above the
Design Flood Elevation (DFE).

2. Because of the need for extensive site work and excavation associated with item 1 above, we
recommend augmenting the partial land survey done for the project to include full survey information for
the entire site. This will include a “tone out” investigation of below-grade utilities.

3. Once the construction documents are revised for the scope changes noted above, an updated
construction cost estimate will be prepared, showing the revised scope of work.

4. The proposed changes in scope do not include revisions mandated by the new 2014 Building Code,
which is scheduled to take effect on October 1, 2014. We anticipate making our filing with the Dept. of
Buildings prior to that date under the 2008 code.

Please note that the scope of work changes noted above does not include relocation of the boiler plant, electrical
service room, or generator room, or the other changes in scope discussed. As requested, those design revisions
will be addressed in a separate proposal.

We propose that the schedule for this additional work will be approximately ten weeks from the time we receive
authorization. As noted above, the filing deadline with the Dept. of Buildings is prior to October 1, 2014. After
that date, many changes to the work will be mandated by the new Building Code.

Our proposed fee for this additional work is as follows.

James McCullar Architecture $10,737.50
Shenoy Engineering (MEP engineering) $10,434.84
Robert Silman Associates (structural) $ 3,265.46
Langan Engineering (surveyor) $ 23,000.00
Harvey Marshall Berling (lighting designer) $ 9.000.00

Total $ 56,437.80



Mr. Basem N. Dow July 16, 2014
Coney Island Site 1B Page 2 of 2

We look forward to the opportunity to work with you and NYCHA on this project. If additional information is
needed, please contact me &t any time.

Sincerely,

%Mf&o@%ﬁ

James McCullar, FAIA
Principal
imceullar@jamesmeccullar.com
encl.
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JAMES MCCULLAR
ARCHITECTURE, PC
44 WEST 26th STREET, 5th FLOOR

NEW YORK, NEW YORK 10001

TEL 212 206 0622

June 18, 2014 rev. 7-21-14

Mr. Basem N. Dow, Consultant
Capital Projects Division

New York City Housing Authority
250 Broadway

New York, NY 10007

Re:  Proposal for Design Services

Relocate Boiler plant and Electric Service Room above DFE, HSCIP Coney Island Site 1B
Project No. 7823

Dear Mr. Dow:

We are pleased for the opportunity to submit our proposal for the above referenced additional design
services for Coney Island Site 1B

As requested at our meeting on May 6, 2014, NYCHA is considering design changes to relocate the
Boiler Plant and Electric Service room to new locations above the Design Flood Elevation (DFE). The
original requested scope of work and our designs to date included replacing this equipment in place,
and protecting it up to the DFE with dry floodproofing methods. NYCHA new intends to pursue a
different strategy. Our understanding of the additional work is as follows.

1. In order to relocate the boiler plant and its related equipment above the DFE, we have found
that the only feasible locations are outside of the current building envelope. Simply put, none of
the spaces within the existing building have sufficient headroom above the DFE. The best
option is a small addition adjacent to the west side of the existing boiler room at the internal
corner of the building. This location minimizes disturbance of existing apartment windows. Our
preliminary concept was illustrated in the Option 2 drawings for the Due Diligence report of
January 2013.

2. The Due Diligence drawings for Option 2 also show a relocated electric service room in a small
addition at the East side of the building. However, the scope of work at that time did not include
a standby generator. As the current scope includes the generator and its addition at the North
end of the East wing, we propose to increase the size of this addition to incorporate the Electric
Service Room. In addition, the Automatic Transfer Switches will also be relocated to this space,
in order to be above the DFE. A preliminary check indicates that sufficient space exists to do
this without conflicts with other necessary elements.

3. Once the construction documents are revised for the scope changes noted above, an updated
construction cost estimate will be prepared, showing the revised scope of work. We anticipate
incorporating the relocated boiler and electric service room revisions simultaneously with the
added scope revisions noted in our proposal dated June 17, 2014; we expect that only one
additional cost estimate will include both sets of revisions, so this proposal does not include the
cost of another estimate.

4. The proposed changes in scope do not include revisions mandated by the new 2014 Building
Code, which is scheduled to take effect on October 1, 2014. \We anticipate making our filing
with the Dept. of Buildings prior to that date under the 2008 cede.
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We propose that the schedule for this additional work will be approximately twelve weeks from the time
we receive authorization. As noted above, the filing deadline with the Dept. of Buildings is prior to
October 1, 2014. After that date, many changes to the work will be mandated by the new Building
Code.

Our proposed fee for this additional work is as follows.

James McCullar Architecture $ 66,862.50
Shenoy Engineering (MEP engineering) $94,779.60
Robert Silman Associates (structural) $ 12.205.80
Total $173,847.90

We look forward to the opportunity to work with you and NYCHA on this project. If additional information
is needed, please contact me at any time.

Sincerely,

%MMiM

James McCullar, FAIA
Principal
imccullar@iamesmeccullar.com
encl.
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