Small Business
Services

Mareh 10, 2011

M= Dale Grant, CEO
DB Grant Associates
60 Madison Avenue, Suite 705
Mew York, NY 10010

Ra. Jobseeker & Business Services Contract at Brooklyn WF1 Career Center
Maximum contract amount: $10,500,000.00
Contract # CT1 801 20111432902
Contract Term: 1M1 -412:31/13

On March 9, 2011 the Comptroller of the City of New York registered the above
contract between the Department of Small Business Services (DS BS) and DB
Grant Associates

As a condition of this agreement, DB Grant Asscciates shall maintain all
insurance policies required in this contract and submit to DSBS insurance
renewal certificate(s) for such policies upon expiration. The certificate(s) shall
name the City of New York as an additional insured policy holder Payments will
not ba processed if the insurance policy has expired. All invoices must include
DB Grant's Taxpayer ldentification Number and DSBS contract number above

Ivoices must be mailed to:
Department of Small Business Services
110 William Street, 7™ Floor
Mew York, NY 10038
Attention Accounts Payable

110 Willam Streel » Mew Yok, MY 10038
Tel 212.513 6300 * FAX 212 616.8991 * TDD 212 5136308
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Contract No: o 14 32902
141/11-12731/13

Term of Agreement:

$10,500,000
Total Contract Amoun:

DB Grant Associates

60 Madison Avenue, Suite 703, New York, New York 10010

Brooklyn

WFICC Procurement Type:  RFP




THIS AGREEMENT (“Agreement”™) effective as of the first day of January, 2011, 1s made by
and between the City of New York (“City”) Department of Small Business Services ("DSBS” or
“Department™), with its principal place of business located at 110 William Street, New York,
New York 10038, and DB Grant Associates (“Contractor™), with its principal place of business
located at 60 Madison Avenue, Suite 705, New York, New York 10010

RECITALS

WHEREAS, the purpose of Title | of the Workloree Investment Act of 1998 (“WIA") is
to provide workforce investment activities that increase the employment, retention, and earnings
of participants, and increase occupational <kill sttainment by participants, thereby improving the
quality of the workforce, reducing welfare dependency, and enhancing the preductivity and
campetitiveness of the of the United State of Amernica; and

WHEREAS, a WIA requires the establishment of a one-stop employment and traimng
swervice delivery system (“One-Stop System™) comprised of mandated and preferred
governmental and nongovernmental entities; and

WHEREAS, the City's One-Stop System is operated by a consortium currently
comprised of the New York State Department of Labor (“NYSDOL™), the City University of
New York (“CUNY™), and DSBS (the “Qperator Consortium™), and

WHEREAS, the City’s One-Stop System currently includes several employment and
training service delivery centers branded as “Work force] Career Centers” (hereinafter known as
{“Waorkforcel Centers™); and

WHEREAS. in response (o the Jobseeker and Business Services Reguest for Proposal
PIN 801-SBS90077, issued by DSBS, pursuant to Section 3-03 of the Procurement Policy Board
(“PPB™) Rules, on April 14, 2010, and three Addenda hereunder (the “Workforcel Center
RFP™), attached hereto and made a part hereof as Part 11, Exhibit [, Contractor timely submitted
a proposal (the “Proposal™, attached hereto and made a part hereof as Part 111, Exhibit E. and

WHEREAS. DSBS has evaluated the Proposal and selected Contractor to provide
Jobsecker and Business services (“Services™), all in accordance with the PPB Rules; and

WHEREAS, Contractor wishes to provide the services set forth in Part [ - Article 11,
Section 2.01; Part [l - Exhibit A, Scope of Work, Part [l - Fxhibit C, Program Budget; and
Part 111 — Exhibits D and E, RFP, and Proposal, respectively; in accordance with the terms and
conditions set forth in this Agreement; and

WHEREAS, this Agreement was approved by the City's Workforce Investment Board
on January 25, 2011; and

NOW, THEREFORE, in co nsideration of the mutual covenants sct forth herein, the
ahove named parties agree to be bound as follows!



ART I

ICLE 1 DEFINITIONS

Section 1.01 Definitions

The following words and expressions, or pronouns used in their stead. shall, wherever
they appear in this Agreement, be construed as follows, unless a different meaning i3 clear from
the context:

AL
B.
C.

.

"City" shall mean The City of New York, its departments and political subdivisions.
"Comptroller” shall mean the Comptroller of the City of New York.

"Department” or "DSBS" shall mean the Department of Small Business Services
including its constituent divisions and units.

"Commissioner” shall mean the Commissioner of DSBS or duly authonzed
representative. The term "duly authorized representative” shall include any person or
persons acting within the limits of his'her authority.

“Law” or “Laws™ shall mean the New York City Charter, the New York City
Admimstrative Code, a local rule of the City of New York, the Constitutions of the
United States and the State of New York, a statute of the United States or of the State
of New York, any ordinance, rule or regulation having the force of law, and common
law,

"Board of Directors” or "Board” means the board of directors, board of trustces or a
similar body vested with the duty and responsibility for management and oversight of
Contractor's affairs as they relaie to its performance under this Agreement.

“Contract Agency,” "Contractor” or CBO shall refer to the entity providing activities
and services funded under this Agreement

"Fiscal Agent” shall mean an entity (if any) contracted by DSBS to assist in the
administration of the Fizcal Affairs of contractors.

“Fiscal Manual” shall mean set of written instructions provided by the Department to
the Contractor, documenting the applicable policies and procedures for Contractor to
use in such mafters as record-keeping, reporting, imvoicing and claiming, budgeting,
cost allocation, procurement and payroll, as may be smended by the Department,

“Agency Chief Contracting Officer” shall mean the position delegated authority by
the Agency Head to orgamze and supervise the procurement activity of subordinate
agency staff in conjunction with the City Chief Procurement.



K. “Inventory Management Policy” or “IM Policy™ shall mean the set of writien
instructions and guidelines provided by the Department to the Contractor
documenting the approved process for purchasing, cataloging and mamianing
equipment and furniture for the Workforce] Career Center

L. “Operating Plan Rating” shall constitute Total Points Achieved by the Contractor as
detailed in Exhibit B.

ARTICLE 11 SCOPE OF WORK AND BUDGET

Section 2.01 Scope of Work. Contractor shall provide the services and activities in program
areas or programs listed and described in the Scope of Work, attached hereto and incorporated
herein as Exhibit A. The Department may require Contractor to reduce the scope of services as
set forth in the Scope of Work and may unilaterally amend this Agreement in writing and modify
the budget in writing conzistent with the reduction.

Section 2.02 Operating Plan. The Contractor shall perform the Services substantially in
accordance with the annual operating plan (“Operating Plan™), attached hereto and incorporsted
herein as Exhibit B, and any modifications to Operating Plan as described in this Section 202,

A Th:DcpmunmtmdiheCuntrmﬂmﬂmﬁcwmdwaluntﬂh:Dp:nﬁng Plan on a
mgulntﬂsis.andu:amjnhmmanmmlhmislduﬁngth:TnmIDmim
effectivencss, efficiency, and suitability. Such evaluation shall address Changed
Circumstances and Service delivery issues such as the following, without himitation:
allocation of staff and other resources, service delivery model, coordination with other
organizations, customer flow, organizational design and management structure,
operating hours, physical layout, technology matters, signage, facilitics, continuous
mpmwm:nLandhutpwﬂmsﬁ'ﬂmﬂthﬂmuu‘aﬂnmﬂpnmingcmmfmm
Department. Based upon the results of such review and evaluation, DSBS and the
Contractor shall reasonably and in good faith consider modifications to the Operating
Plan The Operating Plan shall be modified as mutually agreed by DSBS and the
Contractor in writing.

B. Motwithstanding anything to the contrary in the foregoing, if following the discussions
referred 1o in subparagraph (a) above, the Department desires to make modifications to
the Operating Plan that have not been agreed to by the Contractor, the Department shall
have the right to unilaterally adopt such modifications, subject to the following:

I ]ht[hpmﬂenlshﬂlmtmakemndiﬁmﬁnmmﬂlcﬂpcmﬁngﬂmﬂm“
reascmably anticipated by the City to increase the Contractor’s costs to deliver
the Services required under this Agreement (“Material Modifications™) unless
mdnmﬁ]ammspmdiughcrmeinﬂt?mj:ﬂﬂmﬂgﬂisagmadmmd
becomes effective.



2. The Department shall give the Contractor written notice of the proposed
Material Modifications no less than thirty (30) days prior to their effective date.

3. Ifthe proposed changes are reasonably deemed by the City to constitute Material
Madifications to the Operating Plan, the Contractor shall have the right to
withdraw from this Agreement by giving writlen notice to the Department within
fificen (15) days following receipt of the Department’s notice of the Material
Modifications.

Section 2.03 Budget. Contractor shall provide such services and activities in accordance with
the annual Program Budget attached hereto and incorporated herein as Exhibit C. Contractor
shall submit new annual Project Budgets as required by the Department and such Project
Budgets shall be attached and incorporated into Exhibit C. Contractor may submit to the
Department, in the manner prescribed in the Fiscal Manual, a request for a modification of the
Program Budget. Contractor shall not put into effect the budget modification unless it is
approved in writing by the Department.

Section 2.04 Payment. The Department shall pay the Contractor an amount not to exceed
$10,500,000 (Ten million five hundred dollars) for all services provided under the Agreement.
This Agreement shall not obligate the Department beyond the dollar amount designated as the
maximum contract amount in the absence of a properly executed written contract amendment
registered pursuant to section 328 of the New York City Charter

A. For the duration of the Term, DSBS shall compensate the Contractor for its
performance of Services as follows:

1. Cost Reimbursement: DSBS shall reimburse to the Contractor for its
eXpenses in an amount not to exceed eighty percent (80%) of the armual
Program Budget, up t0 a maximum of $8400,000 (Eight million, four
hundred thousand dollars),

Annual Operating Plan Performance Payvment: After Contractor has reached

the maximum annwal Cost Reimbursement, DSBS shall reimburse the
Contractor for its expenses in an amount not to exceed twenty percent {20%),
of the Contractor’s annual Program Budget as an “Operating Plan
Performance Payment™ related to the achievement of its Operating Plan, up to
a “Maximum Performance Payment™ of $2,100,000 (Two million one hundred
thousand dollars). Achievemnent of the Operating Plan Performance Payment
15 governed by the following terms:

[}

a. The Operating Plan Ranng shall be converted to a percentage achievernent.

b. The percentage achievement shall be multiplied by the Maximum
Performance Payment to determine the Operating Plan Performance Payment.



Section 2.05 Duplication. Contractor represenis and warrants that the specific work to be
performed under this Agreement shall in no way duplicate the specific work performed under
other agreements between the City and Contractor, nor under any agreement with any other
funding source, except upon the express written permission of the Department. Noncompliance
with this Section shall constitute & matenial breach of this Agreement,

Section 2.06 Cost Allocation.

A. The Department reserves the right to require the Contractor to fairlv and accurately
allocate costs which are aftnibutable to the operation of two or more program among
such programs by a method which represenis the benefit of such costs to each
program. In the event that the Department determines that cost allocation 1s advisable,
the Contractor shall within thirty (30) days of notification by the Department, or, in
the event that the Depariment has so notified the Contractor more than thirty days
prior to the effective date of this Agreement, by the effectuve date of this Agreement,
develop and deliver a cost allocation plan for the Department's approval,

B. No cost allocation plan shall be approved by the Department unless such a plan:

1. Relates to allowable costs as defined 1n applicable laws, regulations and
policies of the federal, State and City governments,

2. Relaigs to costs necessary for the Contracior's performance pursuant to this
Agreement,

3. Fairly and accurately reflects the actual allocable share of such cost with
respect to this Agreement,

4. Is developed in accordance with generally accepted accounting principles; and

5. Is accompanied by such supporting documentation as the Department deems
necessary to evaluate the plan.

C. Motwithstanding any provision in this section to the contrary, the Department further
reserves the right to withhold any payments to the Contractor for allocated costs in
the event that the Department deemns the cost allocation plan unsatisfactory in whole
or in part or determines that such allocated costs have been incorrectly determined,
are not allowable or necessary, or are not properly allocable pursuant to this
Agreement and or approved cost allocation plan.

E Il - TERM OF AGREEMENT

Section 3.01 Term. The term of this Agreement shall be from Januwary 1, 2011 through
December 31, 2013.



Section 3.02  Renewal. The Department, in its sole discretion, may exercise up o three (33 one-
year renewals or one (1) three-year renewal of this Agreement. The [department, in its sole
discretion, reserves the right to modify the length of the renewal term listed above. The total term
of this Agreement after the exercise of all of the options to renew shall not exceed six (6) years.
All renewals shall be on substantially the same terms and conditions contained in the Agreement.
Any renewal will not be effective unless and until the renewal is registered pursuant to New
York City Charter §328. The Department shall renew this Agreement by giving wrilten notice to
the Contractor prior to the expiration date of this Agreement including any option.

Section 3.03 Future funding, Since the period of performance contemplated by  this
Agreement involves performance by the Contractor in a subsequent City fiscal year(s), funding
for this Agreement is subject to the appropriation of funds for such subsequent City fiscal year{s)
and may require, in consultation with the Department, budget modifications throughout the
Term. Contractor also understands that the Department is under no obligation to continue its
funding after the expiration of the term of this Agreement as set forth above.

ARTICLE 1V - FISCAL PROCEDURES

Section 4.01 Cooperation and compliance. Contractor hereby agrees to fully cooperate and
comply with Department directives and guidelines on all fiscal matters related to this Agreement,

Section 4.02  Bank account, Contractor shall establish and maintain a separate bank account
for the funds obtained from or through the City of New York related to this and all other
Contracts with the City, and shall maintain records for such account to track and clearly identify
the funds obligated through this Agreement

Section 4.03 Initial advance. The amount of any initial advance to be paid to Contractor
under this Agreement shall be determined solely by the Department in accordance with its Fiscal
Manual and any applicable Comptroller directives. The initial advance shall be deposited in the
bank account maintained pursuant to Section 4.02. The funds shall be used exclusively for the
payment of expenditures and obligations authorized by and properly incurred pursuant to Exhibit
L

Section 4.04  Financial records, reporting and invoicing. Contractor shall submit financial
reporis and invoices to the Department in accordance with the Fiscal Manual, in the form and
manner prescribed therein.  Contractor shall retain with its copy of each such report andior
invoice proper and sufficient evidence, voucher, bills and receipts demonstrating that all
expenditures were made in accordance with the terms of this Agreement. These supporting
documents shall be made available for inspection and reproduction by the Department, the City
Compiroller, and such other persons as authorized by the Department, including the Inspector
General for the Department and the Department of Investigation. Contractor acknowledges that
repeated fatlure to submit required financial reports within the time limits prescribed may result
in termination of this Agreement.

Section 4.05 Procurement Requirements.



A. Procurement records. Contractor shall retain proper and sufficient bills, vouchers,
duplicate receipts and documentation for any payments, expenditures or refunds made
to or reccived by Contractor in connection with this Agreement. Contractor may
maintain a petty cash fund in accordance with the Department’s Fiscal Manual,
however, no expenditures may be made from such fund for procurements valued in
excess of $250.

B. Extent of competition required. Contractor shall comply with any and all local and
federal procurement requirements. For any payment made or obligation undertaken in
connection with this Agreement at least three (3) written estimates must be solicited
and documented for any purchase of goods, supplies, or services {including but not
limited to consulting services) for amounts in excess of $5,000. For any payment
made or abligation undertaken in connection with this Agreement for any purchase of
goods, supplies, or services (including but not limited to consulting services) for
amounts in excess of $250 (up to and including $5,000), the contractor shall conduct
sufficient market research and/or competition to support its determination that the
price of such purchased goods, supplies, services or equipment is reasonable. The
above-stated amounts apply 1o paymenis made or obligations undertaken in the
course of a one (1) year period with respect to any one (1) person or entity.
Contractor shall retain records which detail the method of procurement, the basis for
selection or rejection of a contractor, consultant or supplier and the basis for the
contract price. Except as set forth in subsection A above, Contractor shall make all
procurement expenditures by check or credit card.

C. Equipment. I so directed by the Department, title to all equipment or other property
purchased at a price consistent with requirements set in the Inventory Management
Policy, with funds obtained through this Agreement shall be in the City of New York.
Contractor hereby represents that it will properly maintain and keep in good repair all
equipment acquired with funds obtained through this Agreement. Contractor shall
dispose of such property in the manner provided in the Department’s Fiscal Manual
or otherwise directed hy the Department, and shall maintain detailed records
concerning such dispesitions.



D. Disputes with suppliers. Contractor, without recourse to the City or the Department,
shall be responsible for the settlement and satisfaction of all contractual obligations
and administrative issues arising out of any procurement or leasing contracts paid
with funds obtained through this Agreement

Section 4.06 Limitation on Use of Funds.

A. Proper purposes. No funds obiained through this Agreement shall be spent for ATy
expense not incurred in accordance with the terms of the Agreement, including the
Scope of Work, Operating Plan, and Project Budget under this Agreement, and
administered in accordance with the Department's Fiscal Manual,

B. Real property. No funds obtained through this Agreement shall be spent for the
purchase of any interest in or improvement of real property, unless suthorized by the
Department

C. Disallowed costs. Any cost. which the Department, the City, or any auditing entity
that examines the fiscal records of the Contractor, found to be improperly incurred
shall be subject to reimbursement 1o the City. Failure to make said reimbursement
shall be grounds for termination of this Agreement.

Section .07 Recoupment of Disallowances, Improperly Ineurred Costs and
Overpayments. The Department may, at its option, withhold for the purposes of set-off any
monies due to Contractor under this Agreement up to the amount of any disallowance or
improperly incurred costs resulting from any audits of Contractor, andfor the amount of Ay
overpayment to Contractor with regard to this Agreement or to any other Agreement between the
parties hereto, including any Agreement(s) that commenced prior to the commencement date of
this Agreement.

Section 4.08  Failure to Expend Funds. In the event that Contractor fails to expend funds for

any part of the budget within the time indicated therein or at the level of expenditures indicated
therem, the Department reserves the right 1o reduce the budget by the amount not expended.

ARTICLE Y - RECORDS, DELIVE

Section 501 Records to be maintained. In addition to any other records required to he
maintained and/or provided for inspection pursuant to this agreement, Contractor shall maintain
and make available 1o the Department for inspection, upon reasonable request, the following
documents: tax returns; audit reports; all programmatic records and accounts maintained in
connection with this Agreement, including program, research and other reports and publications
prepared in connection with this Agreement; all fiscal books, records and accounts reflecting
payments made by Contractor for petty cash expenditures; all minutes and attendance sheets
{dated and signed) for meetings of the board of directors and any of its committees responsible
for the oversight of the program(s) funded under this Agreement; all other contracts to which
Contractor 18 a party and the contract terms coincide, in whole or in part, with the term of this



Agreement; and any other records or materials reasonably requested at such reasonable fimes and
places and as often as may be reasonably requested. Contractor shall permit the Department and
its authorized representatives including the Department’s Inspector General, the Comptroller of
the City of New York, the New York City Department of Investigation, or their designees, or
other interested federal, state or City agency representatives, to attend all meetings of the Board
of Directors and to be present at the program site(s) to observe the work and activities being
performed in connection with this Agreement.

Section 5.02 Deliverables and reports. Contractor shall submit the deliverables and periodic
reports required by this Agreement, in accordance with the Scope of Work attached hercto.
Contractor shall administer such assessment tools, collect and report such data, maintain records,
make reports and take such other actions as may be direcied by the Department.

Section 5.03  Audit disclaimers. If any audit of Contractor's records shall include a Disclaimer
of Opinion relating to any contract with the Department or other funding sources, said
Disclaimer shall be ground for termunation of this Agreement.

Section 5.04 Federal audii requirements. 1f applicable, the Contractor shall fulfill the audit
requirements of the Federal Office of Management and Budget Circular A-133, "Audits of
Institutions of Higher Education and Other Non-Profit Organizations,” and shall make such audit
available to the Department within thirty (30) days after its receipt by the Contractor from the
preparing accountant.

Section 5.05 Financial Statements. For such organizations that are not subject to federal,
State or local audits, an annual financial statement prepared by a certified public accountant shall
be required.

Section 5.06 State charities registration and audit requirements. If the Contractor is
required by New York State law to register with and make annual filings to the Chanties Bureau
of the New York State Department of Law, timely compliance with such requirements shall be
deemed a material term of this Agreement. Contractor shall make available to the Depariment
all such filings, including any audit and/or financial report required to be submitted with such
filings, within thirty (30) days of receiving such audit or financial report from its preparer, and in
no event later than ten (10) days following the filing of such audit or financial report with the
Charities Bureau.

Section 5.07 Notification concerning occurrence of incidents. Upon the occurrence of any
injury to any client/participant, employee, volunteer, officer, visitor, or any other person. in
conjunction with the services funded in whole or in part through this Agreement, and/or of any
damage to the Facility or any damage to or theft of equipment purchased wath funds paid under
this Agreement, Contractor shall provide telephone notice to the Department within twenty-four
(24) hours of the incident, followed by a written report on the approved Incident R:pu_rt Form, as
described in the Department’s Fiscal Manual, to be delivered to the Department within three (3)
business days.
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Section 5.08 Additional audit requirements. If the Contractor receives funds through this
Agreement in excess of $25,000, such funds must be specifically tracked and accounted for in an
audit or financial report referenced in Sections 5.04, 5.05 or 5.06. If such audits or financial
reports do not specifically provide information concerning the funds received through this
Agreement, and/or if the Contractor is not required to file such audits or financial reports,
Contractor shall submit to the Department annually, a copy of an audit of the records relating to this
Agreement, which shall be performed by an independent certified professional accountant, which
sudit shall be provided to the Department within thirty (30) days after its receipt by the
Contractor from such accountant. Such audit must contain an opinion regarding whether the
Contractor's financial statements are in conformity with Generally Accepted Accounting Principles.
The audit shall contain a separate opinion of the adequacy of the Contractor's internal controls to
safeguard its assets. The Contractor’s audits shall comply with the provisions regarding audits
set forth in the Fiscal Manual, including terms setting forth the audit period and frequency of
audits during the term of this Agreement,. In addition, in its sole discretion. the Diepartment may
conduct 1ts own programmatic or financial audits of the Contractor.,

ARTICLE V1- PE NNEL PRACTICES AND RE S

Section 6.01 Definition of emplovee. The term "employee” as used in this Article shall be
limited to salaried personnel and shall include neither consultants under contract to the
Contractor to provide specified services nor participants in the program who are being paid as
traunees,

Section 6.02 Compensation of key employees and Board of Directors.

A. Key employee list. Contractor shall submit to the Department within thirty {30) days
of the execution of this Agreement and at the beginning of each new fiscal year a list
of its key employees and/or job descriptions, which shall include the Executive
Director, Chief Financial Officer, Chief Operating Officer, or the functional
equivalent of such positions, and the senior fiscal and programmatic supervisory
personnel involved directly or indirectly in the performance of this Agreement. For
each listed employee, Contractor shall provide the current salary, all sources of the
employee’s compensation, whether from this contract or another City, State, Federal
or private source, and the percentage of annual salary compensated from each such
SOUIrce.

B. Vacancies. Contractor shall notify the Department in writing within ten (10} days of
their occurrence any appointments (o or resignations from the positions of Executive
Director, Chief Financial Officer and’or Chief Operating Officer, or the functional
equivalent of such positions. Contractor should follow the guidelines for netifving
the Department of appomtments to or resignations from other positions are covered
by the Fiscal Manual

11



C. Board compensation. Contractor shall submit to the Department within thirty (30)

days of the execution of this Agreement and at the beginning of each new fiscal vear
a listing of any members of its Board of Directors who receive compensation in any
form, including but not limited to salary, stipend, per diem payments and/'or payments
for services rendered. from the Contractor or its affiliates, together with the amount of
any such compensation, regardless of the sowrce of its payment, and a description of

its purpose.

Section 6.03 Collective bargaining. Coniractor hereby acknowledges that neither the City nor
the Department is responsible for any agreement into which it has entered concerning the
collective hargaining rights of its employces paid in full or in part by funds provided through this
Agreement. Furthermore, Contractor agrees 1o abide by all applicable federal, staic and local
laws and regulations which govern the use of funds in connection with union activities.

Section 6.04 Recruitment and hiring of staff.

A,

Maintenance of skilled stafl. Contractor shall maintain sufficient personnel and
resources, inchuding computer technology, to deliver Program Services and perform
necessary administrative functions throughout the term of this Agreement, including
but not limited to: program evaluation; program monitoring; program research and
development, including the preparation of reports required by this Agreement; fiscal
reporting, review, audit, and close-out of the Program; and implementation of any
corrective actions required by the Department.

Staffing Policy. Staffing levels, structure, and deployment shall support the Scope of
Work and the Operating Plan. The Contractor’s hiring and termination of persons
identified as Key Management Stafl or any reassignment of responsibilities of any
staff member shall be subject to the approval of the Department, which shall not be
unreasonably withheld, conditioned or delayed.

Background checks. For purposes of this subsection, the word "personnel” shall
include all emplovees and volunteers and all applicants for employment or for
volunteer work. Contractor will be responsible for the recruitment and screening of
appropriate personnel and verification of credentials, references, and suitability for
working with ¢lients and participants. If directed by the Department, Contractor will
undertake the fingerprinting of personnel, in accordance with instructions from the
Department. Contractor agrees to comply with all guidelines and procedures of the
Department concerning the screening end employment of personnel, including, but
not limited to the following:

|. Contractor will be responsible for obtaining consent and for screening of all
personnel, including substantisting credentials and reference checks. In
particular, Contractor shall make an inquiry into any or all of the following for

each person:



a. Criminal conviction history, including the facts and circumstances
concermng the conduct which formed the basis for any criminal
convictions, with particular concern regarding sexual misconduct,
especially involving minors; violent or assaultive behavior directed
against persons or property which caused serious injury or damage;
theft of public property; bnbe receiving or offering; possession or
use of lethal weapons of any kind; and acts which have a direct
relationship to the particular position sought or which involve an
unrcasonable risk to property or to the safety or welfare of clients
and participants or other personnel.

b. Employment history, including venfication of same;

¢. Employment eligibility, including, where appropriate, venfication of
educational credentials and certification status;

d. Military service, including, where appropriate, verfication of
discharge status;

e. Any other relevani information related to character, conduct, or
background.

2. Contractor agrees not (o hire or retain any personnel who refuse to:
a. provide the names of references;
b. provide documentation of credentials,
c. provide information on criminal conviction records;

d. provide other requesied information which mayv bear onm the
applicant’s fitness to work with chients and participants.

3. Contractor agrees not to hire or retamn any personnel who have not completely
and truthfully reported information concerning their criminal convictions.
Before hiring or retaining any personnel with a eriminal conviction history,
Contractor  shall provide written notification to the Department, for a
determination as to whether such conviction poses such a current threat o
clients and participants and/or other staff so as to bar the hiring or retention of
that person. With respect to personnel who work with (or are applying to
work with) children, contractor agrees not to hire or retain any personnel {a)
whose criminal conviction record directly bears on a person's fitness to work
with children, or whose employment would involve an unreasonable risk to
the safety or welfare of children, subject to and consistent with Article 23-A
of the New York State Correction Law; or (b) who have been the subject of an
indicated child abuse and maltreatment report on file with the New York State
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Central Register (SCR), or are the subject of an ongoing investigation
pursuant to a child abuse and maltreatment report on file with the SCR.

D. Drug-free workplace.

Contractor shall conspicuously post at any Facility at which activities funded
in whole or in part through this Agreement occur, a statement notifying all
stafl that the manufacture, distnibution, dispensing, unauthorized possession,
and unauthonzed use of confrolled substances are prohibited and specifying
the actions that will be taken against emplovees for viclation of such
prohibition (the “Drug-Free Workplace Policy™).  Contractor shall provide a
copy of the Drug-Free Workplace Policy to each staff member as part of his or
her initial employment orientation with Contractor, and shall inform such staff
member that compliance with the terms of the Drug-Free Workplace Policy 1s
a mandatory condition of employment or retention of employment
Contractor shall provide the Department with a wntten certification that its
Facility comphes with the Drug-Free Workplace Policy prior o
commencement of services funded through this Agreement.

Contractor shall provide an on-going drug-free awareness program to inform
all staff abowt the dangers of drug abuse in the workplace; the Contractor’s
enforcement of its Drug-Free Workplace Policy; the availability of drug
counscling, rehabilitabon and emplovee assistance programs; and the
penalties that may be imposed vpon staff and clients or participants for
violating the Drug-Free Workplace Policy.

Contractor shall require staff members to notify Contractor in writing of
hiz'her arrest or conviction for violation of a enminal drug statute cecurring in
the workplace no later than five (5) calendar days after such arrest or
conviction. Contractor shall thereafter notify the Department within ten (10)
calendar days of Confractor's receipt of the above-described notice of
conviction from a staff member ar of the date Contractor otherwize received
actual notice of such conviction.

Contractor shall take one of the following actions within thirty (30) calendar
days of receiving notice of such a conviction with respect to any staff member
0 convicted: (a) appropriate persomnel action, up to and including
termination, consistent with the requirements of the Rehabilitation Act of
1973, as amended; or (b) requiring such convicted staff member both to
participate satisfactonly in a drug abuse assistance or rehabilitation program
spproved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency, and to make a good faith effort to
continue to abide by Drug-Free Workplace Policy.

ARTICLE VI ROGRAM FACILI
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Section 7.01 Soitability. Contractor warrants that any facility used for the provision of
services funded in whole or in part through this Agreement, whether owned, leased, or used
pursuant to an in-kind agreement or arrangement, whether permanent or temporary, shall be
maintained in a condition compliant with the Facilities standards described in the Department’s
Quality of Services Agreement,

Section 7.02 Signage. Upon request by the Department, and in accordance with the
Department’s branding guidelines, Contractor will prominently display signs inside and outside
the facility used for the program indicating such information as the program name, the program
activity and the days and hours of operation.

ARTICLE VIII REPRESENTATIONS AND COVENANTS OF CONTRACTOR

Section 8.01 Religious activity., Contractor represents and warrants that no religious worship,
instruction or proselytization will be conducted as part of or in connection with the performance
of the services funded through this Agreement. Contractor further represents and warrants that
funds received through this Agreement will be used only to support non-sectanan activities
and/or purposes. Violation of this Section 15 deemed a material breach of this Agreement.

Section 8.02 Eligibility. Contractor represents and warrants that it has complied and continues
to comply with the eligibility requirements set out in the Request for Proposals under which 1t
id for and was awarded this contract. Any matenal change in the eligibility compliance
information supplied in Contractor's contract proposal must be reported to the Department within
a reasonable time thereof Failure to do so will be deemed a material breach of this Agreement
and could result in contract termination.

Section 8.03 Program services, Excepl where expressly set forth in the scope of services and
approved by the Department, Contractor represents and warrants that eligibility for admission to
the services funded through this Agreement shall not be restricted on the basis of race, color,
creed, national origin, gender, gender identity, sexual onentation, disability, manital status, arrest
or conviction record, status as a victim of domestic violence, lawful occupation, and family
status. Contractor further represents and warrants that no clients or participants shall be charged
a fee or required to make any other payment or purchase or participate in any activity designed to
raise funds as a condition of eligibility for or participation in the services funded through this
Agreement, unless approved in writing by the Department, in advance of the application of any
such requirement

Section 8.04 Allegations of abuse or neglect. Contractor will notify the Department of any
incident or allegation of abuse of a program participant by any of Contractor's adrministrators or
staff, including both paid and volunteer. The term abuse shall mean any physical, sexual,
emational, or verbal abuse, or any other maltreatment of a program participant. Contractor shall
provide telephone notice to the Department within twenty-four (24) hours of the :i.m?idcnt,
followed by a written report on the approved Incident Report Form, as d:sm'gr:ﬂ in the
Department’s Fiscal Manual, to be delivered to the Department within three (3) business days.
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Eump_]iance with this reporting requircment does not satisfy any other legally mandated
reporting of abuse, such as to the SCR.

Section 8.05 Security plan. Prior to the commencement of services under this Agreement,
Contractor shall submit for the Department’s review and approval a written plan to provide for
the safety and security of clients, participants, staff, and the Facility, which shall include
emergency procedures, including first aid and cardiopulmonary resuscitation training; evacuation
procedures; and the identification of the means by which safety and security of clients,
participants, stail, and the Facility will be maintained throughout the term of this Agreement.
Contractor shall maintain a file of emergency contacts for staff member which shall include the
names, addresses, felephone numbers, and locations where such contacts can be reached

CLEIX MISCELLANEQL

Section 9.01 Headings. The article and paragraph headings throughout this Agreement are for
convenience and reference only and the words contained therein shall in no way be deemed to
define, limit, describe, explain, modify or add to the interpretation or meaning of any provision
of this Agreement or the scope or intent thereof, nor in any way affect this Agreement.

ARTICLE X SUPPORTIVE SERVICES AND TECHNICAL ASSISTANCE

Section 10.01 Availability of supportive services and technical assistance. At its sole
discretion, the Department may provide, either directly or through its designee, technical
assistance to Contractor in such areas as: (1) program planning, development, coordination and
dissemination of information; (2) preparation of reports and materials required by the
Department and/or other governmental entities with jurisdiction over Contractor's activities
relating to the operation of services funded through this Agreement; (3) compliance with
applicable laws, regulations, guidelines and administrative memoranda; and/or (4) issues or
matters affecting Contractor's performance under this Agreement.

A. From time to time Contractor shall be required to attend such supportive services and
technical assistance at the written request of the Department.

Section 10.02 Training. At its sole discretion, the Department may provide, either directly or
through its designee, at the time of an identified need, trmining/technmical assistance to
Contractor’s employees and Board members, relating to the management and operation of the
program funded through thiz Agreement. If training and/or technical azsistance 1 identified as a
need and is thus made available, Contractor must commit appropriate employees and board
members (o attend/participate al training sessions, az instructed by the Department or its
designee. Failure to do so may negatively affect Contractor's performance rating and result in
corrective action.

Section 10,03 Disclaimer. The technical assistance and training which the Department, in its
sole judgment, may provide to Contractor shall not be construed to be a condition precedent to
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Contractor's obligation to provide the services funded through this Agreement in accordance
with Exhibit A.

ARTICLEX] BREACH AND REMEDIES

Section 11.01 Maierial Breach. Each of the following actions and omissions on the part of the
Contractor shall constitute a material breach of this Agreement:

A. Contractor's failure to perform the Services in any material respect, including, without
limitation, any falure to abide by the general principles set forth in Article 3 or the
Owperating Plan.

B. Contractor's fmlure to achieve Performance Targets to a material degree and/or on a
recurring basis.

C. Contractor's material farlure o comply with any of its representations or wamanties
hereunder.

13, Contractor’s material failure (o comply with any the Department’s policies and
procedures, mcluding reporting and other deadhines and time limnits.

E. Contractor's intentional or neglipent reporting of materially false performance data,
expenditure, or other information, or other intentional or negligent misrepresentation.

F. Contractor's matcrial failure 1o pay any costs for which the Contractor 15 responsible in
connection with the Services as and when payable, beyond any applicable cure and/or
grace period.

4. Any other material falure to comply with the terms and condifions of this Agreement.

Section 11.02 The Department’s Remedies. In the event of any matenal breach of this
Agreement by the Contractor, the Department shall have the right to exercise the following
remedies, as applicable, in addition 1o any other rights or remedies the Department may have under
this Agresment or at law:

A. Suspension of Payments. The Department shall have the right to suspend or withhold
payment to the Contractor in whole or m part.

B. Recoupment of Funds. The Department shall have the right to demand recoupment of
payments 1o which the Contractor was not entitled.

C. Termination The Department shall have the right to termunate this Agreement upon ten

(10} days written notice to the Contractor in accordance with Appendix A, Article 10,
Termination, Default and Reductions in Funding,
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Section 11.03 Contractor Remedies. In the event of any material breach of this Agreement by the
Department, the Contractor shall have all rights and remedies as may be available to it under this
Agreement or al law.

ARTICLE XI1 ENTIRE A EMENT

Section 12.01 This Agreement consists of several parts that constitute the entire Agreement
between the parties with respect 1o the subject matter thereof: Part 1, Part 11, and Part I11. In the
event of a conflict among and between the terms and conditions of Part 1, Part I, and Part IT1, the
governing order shall be as follows: Part [L, Part I, Part I11.

Section 12.02 Part I1. The attached Appendix A, ‘General provisions Goverming Contracts for
Consultants, Professional and Technical Services” is incorparated and made a part of this
Agresment,

Section 12.03 Part I, Exhibits, A, B, C, D and E are incorporated and made a part of this
Agreement.

Section 12.04 Order of Priority of Exhibits. In the case of any express or implied conflicts
among the exhibits to this Agreement, the exhibits shall control in the following order of priority:

first, Appendix A and Exhibits G through L, then Exhibits A through F.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first above
written.

NEW YORK CITY DEPARTMENT
OF SMALL BUSINESS SERVICES
s L
L) ja. T A&

) U} GRANT
Andrew Schwartz t Vendor Name:
First Deputy Commissioner Title: S, Uice PeasinEst
lerr;‘“ ‘1}”‘![
Date Date
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STATE OF NEW YORK i
) s
COUNTY OF NEW YORK }

Dn&},{']!. ; 2011, before me personally came || H
known to me, to be the |5 OS5 | of the Department of
Small Business Services of The ty of New York, and the same person who executed
the foregoing instrument: and he/she acknowledged lh-é.hﬁhe exccuted the foregoing
instrument on behalf of the City of New York as said |* DEOUA CgmmisSiund?
pursuant to authority vested in him/her. <

JUNG CHOI
Motary Public, State of Mew York hlic
No D1CHE203881 ——

Qualified in Kings ¢
Commission Expfms%_ g
{5tamp)

STATE OF NEW YORK

COUNTY OF

ﬂﬂ_;‘j'r_,i, 2011, before me personaily came 1M avE  EDSics, , known
to me, who, heing sworn by me, deposed and said that he/she resides at

6o HODise,m My Sireet, . New
York; that he/she is the president (or other officer or director or attomey in fact) of
Dt bRt » Inc., the corporation described in and which

execuled the above instrument; that he/she si his'her name thereto by authority of the

board of directors of the corporation.

Motary Public

vk < DS (Stamp)

B &
oy of B VDR oo

Cogerdala E:&gﬂ'“ o 20,



TAX AFFIRMATION

The undersigned proposer or bidder affirms and declares that said proposer or bidder is not in
arrears to the City of New York upon debt, contract or taxes and is not a defaulter, as surety or
otherwise, upon obligations ta the City of New York, and has not been declared not respansible,
or disqualified, by any agency of the City of New York, nor is there any proceeding pending
relating to the responsibility or qualification of the proposer or bidder to received public contracts
except

Full name of Proposer or Bidder D% (, fp T DS einTe s

Address. Lo Mro;s+ed Boe o S4e AR

r

City State Zip Code:  rog o) dtbm{ 0y oo iy
CHECK ONE BOX AND INCLUDE APPROFPRIATE NUMBER:

A - Individual or Sole Proprietarship
* SOCIAL SECURITY NUMBER

l B - Partnership, Joint Ventura or other unincorporated arganization
EMPLOYER IDENTIFICATION NUMBER

C - Carporation 1,95

EMPLOYER IDENTIFICATION NUMBER L.2.2 Gb ]

By D,HL S lf g
Signature

A T FiIEJ-.'ﬂ'I: riT
Title

If a Corporation, place seal here
Must be signed by an officer or duly authorized representative,

* "Under the Federal Privacy Act the furnishing of Sacial Security numbers by bidders on City
contracts is voluntary. Failure to provide a Social Security Number will not result in a bidders
disqualfication Social Security Numbers will be used to identify bidders, prapasers or vendors
to ensure their compliance with laws, to assist the City in enforcement of laws as well as to
provide the City a means of identifying of businesses which seek City contracts "



CORPORATION COUNSEL CONTRACT APPROVAL

Agency OSBS
E-PIN 80111PO0D0DGH03
Contractor OB GRANT ASSOCIATES, INC

Approved as to form

Cerified as to legal autharity

Electronically Signed By HOWARD FRIEDMAN Date 02/01/2011 15:42
Acting Corporation Counsel
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AFFENDIX A

GENERAL PROVISIONS GOVERNING CONTRACTS FOR
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APPENDIX A
GENERAL PROVISIONS GOV G CONTRACTS FOR
SULTANTS, P ESSIONAL, T ICAL, HUMAN AND CLIENT

ARTICLE 1 - DEFINITIONS
Section 1.01 Definitions

The following words and expressions, or pronouns used in their stead, shall, wherever
they appear m this Agreement, be construed as follows, unless a different meaning is clear from
the context:

A “ﬁ}gmc}r Chief Contracting Officer” or “ACCO™ shall mean the position
d:legat_ed authority by the Agency Head 1o organize and supervise the procurement activity of
subordinate Agency staff in conjunction with the City Chief Procurement Officer.

B.  “Agreement” shall mean the various documents, including this Appendix A, that
constitute the contract between the Contractor and the City.

C “City” shall mean The City of New York.

_ D. “City Chuef Procurement Officer” or “CCPO” shall mean the position delegated
authority by the Mayor to coordinate and oversee the procurement activity of Mayoral agency
staff, including the ACCOs.

E. “Commissioner” or “Agency Head” shall mean the head of the Department or his
or her duly authorized representative. The term “duly authorized representative™ shall include
any person of persons acting within the limits of his or her authority

F. “Comptroller” shall mean the Comptroller of the City of New York.

G “Contractor” shall mean the entity entering into this Agreement wath the
Department.

H. “Days"” shall mean calendar days unless otherwise specifically noted to mean
business davs.

I “Department™ or “Agency” shall mean the City agency that has entered into this
Agreement

1. w" or “Laws” shall mecan the New York City Charter (“Charter™), the New
York City Administrative Code {(“Admin. Code™), a local rule of the City of New York, the
Constitutions of the United States and the State of New York, a statute of the United States or of
the State of New York and any ordinance, rule or regulation having the force of law and adopted
pursuant thereto, as amended, and common law,
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K “Procurement Policy Board” or “PPB™ shall mean the board established pursuant
to Charter § 311 whose function is to establish comprehensive and consistent procurement
policies and rules which have broad application throughout the City.

L “PPB Rules” shall mean the rules of the Procurement Policy Board as set forth in
Title 9 of the Rules of the City of New York ("RCNY™), & 1-01 et seq.

M. “State™ shall mean the State of New York

ARTICLE 2 - REPRESENTATIONS
AND WARRANTIES

Section 2.01 Procurement of Agreement

A The Contractor represents and warrants that no person or entity (other than an
officer, partner, or employee working zolely for the Contractor) has been employed or retained to
scheit or secure this Agreement upon any agreement or understanding for a commission,
percentage, hrokerage fee, contingemt fec or any other direct or indirect compensation
Notwithstanding the preceding sentence, the Contractor may retain consultants to drafi
proposals, negotiate contracts, and perform other similar services. The Contractor further
represenits and warrants that no payment, gift, or thing of value has been made, given, or
promised to obtain this or any other agreement between the partics. The Contractor makes such
representations and warranties to induce the City to enter into this Agreement and the City relies
upon such representations and warranties in the execution of this Agreement.

B. For any breach or violation of the representations and warrantics set forth in
Paragraph A above, the Commissioner shall have the right to annul this Agreement without
liability, entitling the City to recover all monies paid to the Contractor; and the Contractor shall
not make claim for, or be entitled to recover, any sum or sums due under this Agreement. The
rights and remedies ol the City provided in this Section are not exclusive and are in addition to
all other nghts and remedies allowed by Law or under this Agreement.

Section 2.02 Conflicts of Interesi

A The Contractor represents and warrants that neither it nor any of s directors,
officers, members, partners or employees, has any interest nor shall they acquire any interest,
directly or indirectly, which conflicts in any manner or degree with the performance of this
Agreement. The Contractor further represents and warrants that no person having such interest
or possible interest shall be employed by or connected with the Contractor in the performance of
this Agreement.

B. Consistent with Charter § 2604 and other related provisions of the Charter, the
Admin. Code and the New York State Penal Law, no elected official or other officer or employee
of the City, nor any person whose salary is payable, in whole or in part, from the City Treasury,
shall participate in any decision relating to this Agreement which affects his or her personal

Page 2 0of 47



Appendix A December 2010 Final

interest or the interest of any corporation, partnership or other entity in which he or she is,
directly or indirectly, interested; nor shall any such official, officer, employee, or person have
any interest in, or in the proceeds of, this Agreement. This Paragraph B shall not prevent
directors, officers, members, partners, or employees of the Contractor from participating in
decisions relating to this Agreement where their sole personal interest is in the Contractor.

_ C. The Contractor shall not employ a person or permit a person to serve as a member
of the Board of Directors or as an officer of the Contractor if such employment or service would
violate Chapter 68 of the Charter.

|[PARAGRAPHS I)-H ARE APPLICABLE ONLY TO HUMAN OR CLIENT SERVICE
CONTRACTS.)

D. Except as provided in Paragraph E below, the Contractor’s employees and
members of their immediate families, as defined in Paragraph F below, may not serve on the
Board of Directors of the Contractor (“Board™), or any committee with authority to order
personnel actions affecting his or her job, or which, either by rule or by practice, regularly
nominates, recommends or screens candidates for employment in the program to be operated

pursuant 10 this Agreement.

E. If the Board has more than five (5) members, then Contractor’s employees and
members of their immediate families may serve on the Board, or any committee with authority to
order personnel actions affecting his or her job, or which, either by rule or by practice, regularly
nominates, recommends or screens candidates for employment in the program to be operated
pursuant {0 this Agreement, provided that (i) Contractor’s employees and members of their
immediate families are prohibited from voting on any such personnel matters, including but not
limited to any matters directly affecting their own salary or other compensation, and shall fully
disclose all conflicts and potential conflicts to the Board, and (ii) Contractor’s employees and
members of their immediate families may not serve in the capacity either of Chairperson or
[reasurer of the Board (or equivalent titles), nor constitute more than one-third of either the
Board or any such committes,

F. Without the prior written consent of the Commissioner, no person may hold a job
ar position with the Contractor over which a member of his or her immediate family exercises
any supervisory, managerial or other authority whatsoever whether such authonity is reflected in
a joh title or otherwise, unless such job or position is wholly voluntary and unpaid. A member of
an immediate {family includes: husband, wife, domestic pariner, father, father-in-law, mother,
mather-in-law, brother, brother-in-law, sister, sister-in-law, son, son-in-law, daughter, daughter-
in-law, nmiece, nephew, aunt, uncle, first cousin, and scparated spouse. Where a member of an
mmmediate family has that status because of that person’s relationship to a spouse {e.g., [ather-in-
law), that status shall also apply to a relative of a domestic partner, For purposes of this Section,
a member of the Board is deemed to exercise authority over all employees of the Contractor.

G, If the Contractor has contracts with the City that in the aggregate during any
twelve-month period have a value of more than One Million Dollars ($1,000.000) and such
amount constitutes more than fifty percent (50%) of the Contractor’s total revenues, then the
Contractor must have a minimum of five (5) persons on its Board.
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H. Paragraphs D-H of this Section 2.02 apply only if Contractor is a not-for-profit
corporation.

Section 2.03 Fair Practices

A The Contractor and each person signing on its behalf certifies, under penalties of
perjury, that to the best of its, his or her knowledge and belief:

I The prices and other material terms set forth in this Agreement have been
arrived at independently, without collusion, consultation, communication. or agreemeni
with any other bidder or proposer or with any competitor as to any matter relating to such
prices or terms for the purpose of restricting competition;

2 Unless otherwise required by Law or where a schedule of rates or prices 1
uniformly established by a government agency through regulation, policy or directive, the
prices and other matenal terms set forth in this Agreement which have been quoted in
this Agreement and on the bid or proposal submitted by the Contractor have not been
knowingly disclosed by the Contractor, directly or indirectly, to any other bidder or
proposer or lo any competitor prior to the bid or proposal opening; and

3. No attempt has been made or will be made by the Contractor to induce any
other person or enfity to submit or not to submit a bid or proposal for the purpose of
restricting competition.

B The fact that the Contractor (i) has published price lists, rates, or tariffs covering
iems being procured, (il) has informed prospective customers of proposed or pending
publication of new or revised price lists for such items. or (ii1) has sold the same items o other
customers at the same prices and/or terms being bid or proposed, does not constitute, without
more, a disclosure within the meaning of this Section.

Section 2.04 VENDEX

The Contractor represents and warrants that it and its principals have duly executed and
filed all required VENDEX Questionnaires and, if applicable, Certificates of No Change,
pursuant to PPE Rule § 2-08 and in accordance with the policies and procedures of the Mavor's
Office of Contract Services. The Contractor understands that the Department's reliance upon the
completeness and veracity of the information stated therein is a material condition to the
execution of this Agreement, and represents and warrants that the information it and it
principals have provided is accurate and complete.

Section 2.05 Political Activity

The Contractor’s provision of services under this Agreement shall not include amy
partizan political activity or any activity to further the election or defeat of any candidate for
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public, political, or party office, nor shall any of the funds provided under this Agreement be
used for such purposes.

Section 2.06 Religious Activity

There shall be no religious worship, instruction or proselytizing as part of or in
connection with the Contractor’s provision of services under this Agreement, nor shall any of the
funds provided under this Agreement be used for such purposes.

Section 2.07 Unlawful Discriminatory Practices: Admin. Code § 6-123

As required by Admin. Code § 6-123, the Contractor will not engage in any unlawful
discriminatory practice as defined in and pursuant to the terms of Tile 8 of the Ciry
Administrative Code. The Contractor shall include a provision in any agreement with a first-
level subcontractor performing services under this Agreement for an amount in excess of Fifty
Thousand Dollars ($50,000) that such subcontractor shall not engage in any such unlawful
discriminatory practice.

Section 2.08 Bankrupicy and Reorganization

In the event that the Contractor files for bankruptey or reorganization under Chapter
Seven or Chapter Eleven of the United States Bankruptcy Code, the Contractor shall disclose
such action to the Department within seven (7) days of filing.

ARTICLE 3 - ASSIGNMENT AND SUBCONTRACTING
Section 3.01 Assignment

A The Contractor shall not assign, transfer, convey or otherwise dispose of this
Agreement, or the right to execute it, or the right, title or interest in or to 11 or any part of i, or
assign, by power of attorey or otherwise, any of the monies due or to become due under this
Agreement, without the prior written consent of the Commissioner. The giving of any such
consent 1o a particular assignment shall not dispense with the necessity of such consent 1o any
further or other assignments. Any such assignment, transfer, conveyance or other disposition
without such written consent shall be void.

B. Before entering into any such assignment, transfer, conveyance or other disposal
of this Agreement, the Contractor shall submit a written request for approval to the Department
giving the name and address of the proposed assignee. The proposed assignee’s FE_-JN?JE}{
questionnaire must be submitted within thirty (30) Days after the ACCO has granted preliminary
written approval of the proposed assignee, if required. Upon the request of the Department, the
Contractor shall provide any other information demonstrating that the proposed assignee has the
necessary facilities, skill, integrity, past experience and financial resources 10 !:-:r[c-rm the
specified services in accordance with the terms and conditions of this Agrecment. [he Agency
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shall make & final determination in writing approving or disapproving the assignee after
receiving all requested information.

C. Failure to obtain the prior written consent to such an assignment, transfer,
conveyance, or other disposition may result in the revocation and annulment of this Agreement,
at the option of the Commissioner. The City shall thereupon be relieved and discharged from
any further liability and obligation to the Contractor, its assignees, or transferses, who shall
torfeit all monies earmned under this Agreement, except so much as may be necessary to pay the
Contractor’s employees.

D The provisions of this Section shall not hinder, prevent, or affect an assignment
by the Contractor for the benefit of its creditors made pursuant to the Laws of the State.

E. This Agreement may be assigned, in whole or in part, by the City to any
corporation, agency, or instrumentality having authority to accept such assignment. The City
shall provide the Contractor with written notice of any such assignment.

Section 3.02 Subcontracting

A The Contractor shall not enter into any subcontract for an amount greater than
Frve Thousand Dollars ($5,000) for the performance of its obligations, in whole or in part, under
this Agreement without the prior approval by the Department of the subcontractor. The
Dicpartment hereby grants approval for all subcontracts for an amount that does not exceed Five
Thousand Dollars (85,000). The Contractor must submit monthly reports to the Department
mndicating all such subcontracters. All subcontracts must be in writing.

B, Prior to entering into any subcontract for an amount greater than Five Thousand
Dollars ($5.,000), the Contractor shall submit a written request for the approval of the proposed
subcontractor o the Department giving the name and address of the proposed subcontractor and
the portion of the services that it is to perform and furnish, At the request of the Department, a
copy of the proposed subcontract shall be submitted to the Department. The proposed
subcontracior’s VENDEX Questionnaire must be submitted, if required, within thirty (30) Days
after the ACCO has granted preliminary approval of the proposed subcontractor. Upon the
request of the Department, the Contractor shall provide any other information demonstrating that
the proposed subcontractor has the necessary facilines, skill, imtegritv, past experience and
financial resources to perform the specified services in accordance with the terms and conditions
of this Agreement. The Agency shall make a final determination in wriling approving or
disapproving the subcontractor after receiving all requested information.  For proposed
subcontracts that do not exceed Twenty-five Thousand Dollars (325,000), the Department’s
approval shall be deemed granted if the Department does not issue a wntten approval or
disapproval within forty-five (45} Days of the Department’s receipt of the writien request for
approval or, if applicable, within forty-five (45) Days of the Department’s acknowledged receipt
of fully completed VENDEX Questionnaires for the subcontractor,

C. All subcontracts shall contain provisions specifying that:
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1. The work performed by the subcontractor must be in sccordance with the
terms of the agreement between the City and the Contractor;

.5 MNothing contained in the agreemeni between the Contractor and the
subcontractor shall impair the rights of the City;

i MNothing contamned in the agreement between the Contractor and the
subcontractor, or under the agrecment between the City and the Contractor, shall create
any contractual relation between the subcontractor and the City; and

4. The subcontractor specifically agrees to be bound by Section 4.07 and
Article 5 of this Appendix A and specifically agrees that the City may enforce such
provisions directly against the subcontractor as if the City were a party to the subcontract.

D. The Contractor agrees that it 1s as fully responsible to the Department for the acts
and omissions of its subcontractors and of persons either directly or indirectly emploved by such
subcontractors as it is for the acts and omissions of any person directly employed by it

E. For determining the value of a subcontract, all subcontracts with the same
subcontractor shall be aggrepated.

F. The Diepartment may revoke the approval of a subcontractor granted or deemed
granted pursuant to Paragraphs (A) and (B} of this section if revocation is deemed to be in the
wnicrest of the City in writing on po less than ten (10) Days notice unless a shorter period is
warranted by considerations of health, safety, integrity issues or other similar factors. Upon the
effective date of such revocation, the Contractor shall cause the subcontractor to cease all work
under the Agreement. The City shall not incur any further obhpation for services performed by
such subcontractor pursuant to this Agreement beyond the effective date of the revocation. The
City shall pay for services provided by the subcontractor in accordance with this Agreement
pror to the effective date of revocation,

G The Department s approval of a subcontractor shall not relieve the Contractor of
any of its responsibilities, duties and liabilities under this Agreement. At the request of the
Department, the Contractor shall provide the Department a copy of any subcontract

H. Individual emplover-employee contracts are not subcontracis subject to the
requirements of this Section.

ARTICLE 4 - LABOR PROVISIONS
Section 4.01 Independent Contractor Status

The Contractor and the Department agree that the Contractor is an independent contractor
and not an employee of the Department or the City. Accordingly, neither the Contractor nor its
employees or agents will hold themselves out as, or claim to be, officers or employees of the
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City, or of any department, agency or unit of the City, by reason of this Agreement, and they will
not, by reason of this Agreement, make any claim, demand or application to or for any right or
benefit applicable to an officer or employee of the City, including, but not limited 10, Workers’
Compensation coverage, Disability Benefits coverage, Unemployment Insurance benefits, Social
Security coverage or employee retirement membership or credit.

Section 4.02 Employees

All persons who are employed by the Contractor and all consultants or independent
contractors who are retained by the Contractor to perform services under this Agreement are
neither employees of the City nor under contract with the City. The Contractor, and not the City,
15 responsible for their work, direction, compensation, and personal conduct while engaged under
this Agreement. Nothing in the Agreement shall impose any liahility or duty on the City for the
acts, omissions, liabilities or obligations of the Contractor, or any officer, employee, or agent of
the Contractor, or for taxes of any nature, or for any right or benefit applicable 1o an officer or
employee of the City, including, but not limited to, Workers' Compensation coverage, Disability
Benefits coverage. Unemployment Insurance benefits, Social Security coverage or employee
retirernent membership or credit. Except as specifically stated in this Agreement, nothing in this
Agreement shall impose any liability or duty on the City to any person or entity.

Section 4.03 Remaoval of Individuals Performing Work

[he Contractor shall not have anyone perform work under this Agreement who is not
competent, faithful and skilled in the work for which he or she shall ke emploved. Whenever the
Commssioner shall inform the Contractor, in writing, that any individual is, in his or her
opinion, incompetent, unfaithful, or unskilled, such individual shall no longer perform work
under this Agreement. Prior to making a determination to direct a Contractor that an individual
shall no longer perform work under this Agreement, the Commissioner shall provide the
Contractor an opportunity to be heard on no less than five (3) Dayvs' written notice. The
Commissioner may direct the Contractor not to allow the individual from performing work under
the Agreement pending the opportunity to be heard and the Commissioner’s determination.

Section 4.04 Minimum Wage

Except for those employees whose minimum wage is required to be fixed pursuant to
Sections 220 or 230 of the New York State Labor Law or by City Administrative Code § 6-109,
all persons employed by the Contractor in the performance of this Agreement shall be paid,
without subsequent deduction or rebate, unless expressly authorized by Law, not less than the
minimum wage as prescnbed by Law., Any breach of this Section shall be deemed a material
breach of this Agreemen.
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Section 4.05 Non-Discrimination: New York State Labor Law § 220-¢

A If thiz Agreement is for the construction, alteration or repair of any public
l.‘rLuId.ilng or public work or for the manufacture, sale, or distribution of materials, equipment, or
supplies, the Contractor agrees, as required by New York State Labor Law § 220-e, that:

1. In the hiring of emplovees for the performance of work under this
Agreement or any subcontract hereunder, neither the Contractor, subcontractor, nor any
person acting on behalf of such Contractor or subcontractor, shall by reason of race,
creed, color, disability, sex or national origin discriminate against any citizen of the State
of New York who is qualified and available to perform the work to which the
employment relates;

2. Neither the Contractor, subcontractor, nor any persen on his or her behalf
shall, in any manner, discriminate ageinst or intimidate any emplovee hired for the
performance of work under this Agreement on account of race, creed, color, disability,
sex or nahonal ongin;

3. There may be deducted from the amount payable to the Contractor by the
City under this Agrecment a penalty of Fifty Dollars ($50) for each person for each
calendar day during which such person was discriminated against or intimidated in
violation of the provisions of this Agrecment; and

4. This Agreement may be terminated by the City, and all momes due or to
become due hereunder may be forfeited, for a second or any subsequent violation of the
terms or conditions of this Section.

B. The provisions of this Section shall be limited to operations performed within the
territorial limits of the State of New York.

Section 4.06 Non-Diserimination: Admin. Code § 6-108

It this Agreement is for the construction, alteration or repair of buildings or the
construction or repair of streets or highways, or for the manufacture, zale, or distnbution of
materials, equipment or supphies, the Contractor sgrees. as reguired by New York City
Administrative Code § 6-108, that:

A It shall be unlawiul for any person engaged in the construction, alieration or repair
of buildings or engaged in the construction or repair of streets or highways pursuant to a contract
with the City or engaged in the manufacture, sale or distribution of materials, equipment or
supplies pursuant to a contract with the City to refuse to employ or to refuse to continue in any
employment any person on account of the race, color or creed of such person.

B. It shall be unlawful for any person or any servant, agent or employee of any
person, described in Paragraph A above, 10 ask, indicate or transmit, orally or in writing, directly
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or indirectly, the race, color, creed or religious affiliation of any person employed or seeking
employment from such person, firm or corporation.

C. Breach of the foregoing provisions shall be deemed a breach of a material
provision of this Agreement.

D. Any person, or the employee, manager or owner of or officer of such firm or
corporation who shall violate any of the provisions of this Section shall, upon conviction thereof,
be punished by a fine of not more than COne Hundred Dollars {3100) or by imprisorment for not
more than thirty {30 Days, or both.

Section 4.07 Non-Discrimination: E.0, 50 - Equal Employment Opportunity

A This Agreement is subject to the requirements of City Executive Order No. 50
(1980) {("E.0Q. 507), as revised, and the rules set forth at 66 RCNY § 10-01 ct seg. No agreement
will be awarded unless and until these requirements have been complied with in their entirety.
The Contractor agrees that it:

1 Will not discriminate unlawfully against any employee or applicant for
employment because of race, creed, color, national origin, sex, age, disability, marital
status, sexual onentation or citizenship status with respect to all employment decisions
ncluding, but not limited to, recruitment, hiring, upgrading, demotion, downgrading,
transfer, training, rates of pay or other forms of compensation, layofY, termination, and all
other terms and conditions of emplovment:

2. Will not discriminate unlawfully in the selection of subcontractors on the
basis of the owners’, partners’ or sharcholders’ race, color, creed, national origin, sex,
age, disability, marital status, sexual orientation, or citizenship status;

3. Will state in all solicitations or advertisements for employees placed by or
on behalf of the Contractor that all qualified applicants will receive consideration for
employment without unlawful discrimination based on race, color, creed, national origin,
sex, age, disability, marital status, sexual orientation or citizenship status, and that it is an
equal employment opportumty employer;

4. Will send 10 each lsbor organization or representative of workers with
which it has a collective bargaining agreement or other contract or memerandum of
understanding, written notification of its equal employment opportunity commitments
under E.O. 50 and the rules and regulations promulgated thereunder;

5. Will furnish before this Agreement i1s awarded all information and reports
including an Employment Report which are required by E.0O. 50, the rules and regulations
promulgated thereunder, and orders of the City Department of Small Business Services,
Divigion of Labor Services (“DLS™); and
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f. Will permit DLS to have access to all relevant books, records, and
accounts for the purposes of investigation to ascertain compliance with such rules,
regulations, and orders.

B. The Contractor understands that in the event of its noncompliance with the
nondiscrimination clauses of this Agreement or with any of such rulez, regulations, or orders,
such noncompliance shall constitute a matenal breach of this Agreement and noncompliance
with E.0. 50 and the rules and regulations promulgated thereunder. After a hearing held
pursuant to the rules of DLS, the Director of DLS may direct the Commissioner to impose any or
all of the following sanctions:

1. Disapproval of the Contractor; and/or
2. Suspension or termination of the Agreement; and/or
3. Declaring the Contractor in default; and/or

4. In lieu of any of the foregoing sanctions, imposition of an employment
program.

. Fatlure to comply with EXO. 50 and the rules and regulations promulgated
thereunder in one or more instances may result in the Department declaring the Contractor to be
non-responsible.

D. The Contractor agrees to include the provisions of the foregoing Paragraphs in
every subcontract or purchase order in excess of One Hundred Thousand Diollars ($100,000) to
which it becomes a party unless exempted by E.O. 50 and the rules and regulations promulgated
thereunder, so that such provisions will be binding upon each subcontractor or vendor. The
Contractor will take such sction with respect 1o any subcontract or purchase order as may be
directed by the Director of DLS as a means of enforcing such provisions including sanctions for
noncompliance. A supplier of unfinished products to the Contractor needed to produce the item
contracted for shall not be considered a subcontractor or vendor for purposes of this Paragraph.

E. The Contractor further agrees that it will refrain from entering into any
subcontract or modification thereof subject o E.O. 50 and the rules and regulations promulgated
thereunder with a subcontractor who is not in compliance with the requirements of E.O. 50 and
the rules and regulations promulgated thereunder. A supplier of unfinished products to the
Contractor needed to produce the item contracted for shall not be considered a subcontractor for

purposes of this Paragraph.

F. Nothing contained in this Section shall be construed to bar any religious or
denominational institution or organization, or any organization opersted for charitable or
educational purposes, that iz operated, supervised or controlled by or in connection with a
religions organization, from lawfully limiting employment or lawfully giving prefe_rerm to
persons of the same religion or denomination or from lawfully makmg such selection as is
calculated by such organization to promote the religious principles for which it 1 established or
maintained.
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AUDITS, REPORTS, AND INVESTIGATIONS

Section 5.01 Books and Records

I'he Contractor agrees to maintain separate and accurate books, records, documents and
other evidence, and to ulilize appropriate accounting procedures and practices, which sufficiently
and properly reflect all direct and indirect costs of any nature expended in the performance of
this Agreement.

Section 5.02 Retention of Records

The Contractor agrees to retain all books, records, and other documents relevant to this
Agreement, including those required pursuant to Section 5.01, for six years after the final
payment or expiration or termimation of this Agreement, or for a period otherwise prescribed by
Law, whichever is later. In addition, if any litigation, claim, or audit concerning this Agreement
has commenced before the expiration of the six-year period, the records must be retained until
the completion of such htigation, claim, or audit. Any books, records and other documents that
are created in an electronic format in the regular course of business may be retained in an
electronic format.  Any books, records, and other documents that are created in the regular
course of business as a paper copy may be retained in an electronic format provided that the
records satisfy the requirements of New York Civil Practice Law and Rules (“CPLR™) 4539(h),
including ihe requirement that the reproduction is created in & manner “which does not permit
additions, deletions, or changes without leaving a record of such additions, deletions, or
changes.” Furthermore, the Contractor agrees to waive any abjection to the admissibility of any
such books, records or other documents on the grounds that such documents do not satisfy CPLR
4539(h).

Section 5.02 Inspection

A. At any time dunng the Agreement or during the record retention period set forth
in section 5.02, the City, including the Department and the Department’s Office of the Inspector
General, as well as City, State and federal auditors and any other persons duly authorized by the
City shall, upon reasonable notice, have full access to and the right to examine and copy all
books, records, and other documents maintained or retained by or on behalf of the Contractor
pursuant to this Article. Notwithstanding any provision herein regarding notice of inspection. all
books, records and other documents of the Contractor kept pursuant to thas Agreement shall be
subject to immediate inspection, review, and copying by the Department’s Office of the
Inspector General and/or the Comptroller without prior notice and at no additional cost to the
City.  The Contractor shall make such books, records and other documents available for
mspection in the City of New York or shall reimburse the City for expenses associated with the
out-of-City inspection.

B. The Department shall have the right to have representatives of the Department or
of the City, State or federal government present 1o observe the services being performed.
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C. The Contractor shall not be entitled to final payment until the Contractor has
complied with any request for inspection or access given under this Section.

Section 5.04 Audit

A This Agreement and all books, records, documents, and other evidence required to
be maintained or retained pursuant to this Agreement, including all vouchers or invoices
presented for payment and the books, records, and other documents upon which such vouchers or
invoices are based (c.g., reports, cancelled checks, accounts, and all other similar materialj, are
subject to audit by (i) the City, including the Comptroller, the Department, and the Department’s
Office of the Inspector General, (1) the State, {iti) the federal government, and (iv) other persons
duly authonzed by the City. Such audits may include examination and review of the source and
appheation of all funds whether from the City, the State, the federal povernment, private sources
or otherwize.

B. Audits by the City, incloding the Comptroller, the Department, and the
Department’s Office of the Inspector General, are performed pursuant to the powers and
responsibiliies conferred by the Charter and the Admin. Code, as well as all orders, rules, and
regulations promulgated pursuant to the Charter and Admin. Code.

B The Contractor shall submit any and all documentation and justification in
support of expenditures or fees under this Agreement as may be required by the Department and
by the Comptroller in the exercise of his'her powers under Law,

D. The Contractor shall not be entitled to final payment until the Contractor has
complied with the requirements of this Section.

Section 5.05 No Removal of Records from Premises

Where performance of this Agreement involves use by the Contractor of any City books,
records, documents, or data (in hard copy, or electronic or other format now known or developed
in the future) at City facilities or offices, the Contractor shall not remove any such data (in the
format in which it onginally existed, or in any other converted or derived format) from such
facility or office without the prior writien approval of the Department’s designated official.
Upon the request by the Department at any time during the Agreement or after the Agreement
has expired or terminated, the Contractor shall return to the Department any City books, records,
documents, or data that has been removed from City premises.

Section 5.06 Electronic Eecords

As used in this Appendix A, the terms books, records, documents, and other data refer to
electronic versions as well as hard copy versions.

Page 13 of 47



Appendix A December 2010 Final

Section 5.07 Investigations Clause

A The Contractor agrees to cooperate fully and faithfully with any investigation,
audit or ingquiry conducted by a State or City agency or authority that is empowered directly or
by designation to compel the aftendance of witnesses and to examine witnesses under oath, or
conducted by the Inspector General of a governmental agency that is a party in interest to the
transaction, submitted bid, submitted proposal, contract, lease, permit, or license that is the
subject of the investigation, audit or inguiry.

B. 1 If any person who has besn advised that his or her statement, and any
mformation from such statement, will not be used against him or her in any subsequent
criminal proceeding refuses to testify before a grand jury or other governmental agency
or authonty empowered directly or by designation to compel the attendance of witnesscs
and to examine witnesses under oath concerning the award of or performance under any
transaction, agreement, lease, permit, contract, or license entered into with the City, or
State, or any political subdivision or public authority thereof, or the Port Authority of
New York and New Jersey, or any local development corporation within the City, or any
public benefit corporation organized under the Laws of the State, or;

2 If any person refoses to testify for a reason other than the assertion of his
or her privilege against self-menmination m an investigation, audit or inquiry conducted
by a City or State governmental agency or authority empowered directly or by
designation to compel the attendance of witnesses and to take testimony under cath, or by
the Inspector General of the governmental agency that 15 a party in interest in, and is
secking testimony concerning the award of, or performance under, any transaction,
agreement, lease, permit, contract, or license entered into with the City, the State, or any
political subdivision thereof or any local development corporation wathin the City, then;

. 1. The Commissioner or Agency Head whose agency is a party in interest to
the transaction, submitted bid, submitted proposal, contract, lease, permit, or license shall
convene a hearing, upon not less than five (5) Days written notice to the parties involved
to determine if any penaltics should attach for the failure of a person to testify,

2. If any non-governmental party to the hearing requests an adjournment, the
Commissioner or Agency Head who convened the hearing may, upon granting the
adjournment, suspend any contract, lease, permit, or license pending the final
determination pursuant to Paragraph E below withoot the City incurring any penalty or
damages for delay or otherwize.

D, The penalties that may attach after a final determination by the Comumissioner or
Agency Head may include but shall not exceed:

1. The disqualification for a period not to exceed five (5) years from the date of
an adverse determination for any person, or any entity of which such person was a
member at the time the testimony was sought, from submitting bids for, or transacting
business with, or entering into or oblaining any contract, lease, permit or license with or
from the City; and/or
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2. The cancellation or termination of any and all such existing City contracts,
leases, permits or licenses that the refusal to testify concerns and that have not been
assigned as permitted under this Agreement, nor the proceeds of which pledged, to an
unatfiliated and unrelated institutional lender for fair value prior to the issuance of the
notice scheduling the hearing, without the City incurring any penalty or damages on
account of such cancellation or termination; monies lawfully due for poods delivered,
work done, rentals, or fees accrued prior to the cancellation or termination shall be paid
by the City.

E. The Commissioner or Agency Head shall consider and address in reaching his or
her determination and in assessing an appropriaic penalty the factors in Paragraphs (1) and (2)
below. He or she may also consider, if relevant and appropriate, the criteria established in
Paragraphs (3) and (4) below, in addition to any other information that may be relevant and
appropriate:

L. The party’s good faith endeavors or lack thereof to cooperate fully and
faithfully with any govermmental investigation or audit, including bui not limited to the
discipline, discharge, or disassociation of any person failing to testify, the production of
accurate and complete books and records, and the forthcoming testimony of all other
members, agents, assignees or fiduciaries whose testimony is sought.

. The relationship of the person who refused to testify to any entity that is a
party to the hearing, including, but not limited to, whether the person whose testimony is
sought has an ownership interest in the entity and’or the degree of authority and
responsibility the person has within the entfity.

3. The nexus of the testimony sought to the subject entity and its contracts,
leases, permits or licenses with the City.

4. The effect a penalty may have on an unaffiliated and unrelated party or
entity that has a significant interest in an enlity subject to penalties under Paragraph D
above, provided that the party or entity has given actual notice to the Commissioner or
Agency Head upon the acquisition of the interest, or at the hearing called for in Paragraph
{CM1) above gives notice and proves that such inferest was previously acquired. Under
cither circumstance, the party or entity must present evidence at the heanng
demonstrating the potential adverse impact a penalty will have on such person or entity.

F. Defimtions

1. The term “license™ or “permit”™ as used in this Section shall be defined as a
hicense, permit, franchise, or concession not granted as a matter of right.

2. The term “person” as used in this Section shall be defined as any natural
person doing business alone or associated with another person or entity as a partner,
director, officer, principal or employee.
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3. The term “entity™ as used in this Section shail be defined as any firm,
partnership, corporation, association, or person that receives monies, benefits, licenses,
leases, or permits from or through the City, or otherwise transacts business with the City.

3 The term “member” as used in this Section shall be defined as any person
associated with another person or entity as a partmer, director, officer, principal, or
employee

G. In addition to and notwithstanding any other provision of this Agreement, the
Commissioner or Agency Head may in his or her sole discretion terminate this Agreement upon
not less than three (3) Days written notice in the event the Contractor fails to promptly report in
writing to the City Commissioner of Investigation any solicitation of money, goods, requests for
future employment or other benefits or thing of value, by or on behalf of any employee of the
City or other person or entity for any purpose that may be related to the procurement or obtaining
of this Agreement by the Contractor, or affecting the performance of this Agreement.

Section 5.08 Confidentiality

A The Contractor agrees to hold confidential, both during and after the completion
or termination of this Agreement, all of the reports, information, or data, fumished to, or
prepared, assembled or used by, the Contractor under this Agreement. The Contractor agrees
that such reports, information, or data shall not be made available to any person or entity without
the prior wntten approval of the Department The Contractor agrees to maintain the
confidentiality of such reports, information, or data by using a reasonable degree of care, and
using at least the same degree of care that the Contractor uses to preserve the confidentiality of
it5 own confidential imformation. In the event that the data containg social security numbers or
other Personal Identifying Information, as such term is defined in Paragraph B of this Section,
the Contractor shall utilize best practice methods (e.g., encryption of elecironic records) 1o
protect the confidentiality of such data. The obligation under this Section to hold reports,
information or data confidential shall not apply where the City would be required to disclose
such reports, information or data pursuant to the State Freedom of Information Law (“FOIL™),
provided that the Contractor provides advance notice to the City, in writing or by e-mail, that it
intends to disclose such reports, imformation or data and the City does not inform the contractor,
in writing or by e-mail, that such repons, information, or data are not subject to disclosure under
FOIL.

B. The Contractor shall provide notice to the Department within three (3} days of the
discovery by the Contractor of any breach of security, as defined in Admin. Code § 10-501(b), of
any data, encrypted or otherwise, in use by the Contractor that contains social secunty numbers
or other personal identifying information as defined in Admin Code § 10-501 (“Personal
Identifying Information™), where such breach of secunty anses out of the acts or omissions of the
Contractor or its employees, subcontractors, or agents. Upon the discovery of such security
breach, the Contractor shall take reasonable steps to remediate the cause or causes of such
breach, and shall provide notice to the Department of such steps. In the event of such breach of
security, without limiting any other nght of the City, the City shall have the nght to withhold
further payments under this Agreement for the purpose of set-off in sufficient sums to cover the
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costs of notifications and/or other actions mandated by any Law, or administrative or judicial
order, to address the breach, and including any fines or disallowances imposed by the State or
federal government as a result of the disclosure. The City shall also have the right to withhold
further payments hereunder for the purpose of set-off in sufficient sums to cover the costs of
credit monitoring services for the victims of such a breach of security by a national credit
reporting agency, and’or any other commercially reasonable preventive measure. The
Department shall provide the Contractor with written notice and an opportunity to comment on
such measures prior to implementation. Alternatively, at the City's discretion, or if momes
remaining to be earned or paid under this Agreement are insufficient to cover the costs detailed
above, the Contractor shall pay directly for the costs, detailed above, if any.

 F The Contractor shall restrict access to confidential information to persons who
have a legitimate work related purpose to access such mformation. The Contractor agrees that it
will instruct its officers, employees, and agents to maintain the confidentiality of any and all
information required to be kept confidential by this Agreement.

I, The Contractor, and its officers, employees, and agents shall notify the
Department, at any time either during or after completion or termination of this Agreement, of
any intended statement to the press or any intended issuing of any matenal for publication in any
media of communication {print, news, television, radio, Internet, etc.) regarding the services
provided or the data collected pursuant to this Agreement at least twenty-four (24) hours prior to
any statement to the press or at least five (5) business Days prior to the submission of the
material for publication, or such shorter periods as are reasonable under the circumstances. The
Contractor may not issue any statement or submit any material for publication that includes
confidential information as prohibited by this Section 5.08.

E. At the request of the Department, the Contractor shall retumn to the Department
any and all confidential information in the possession of the Contractor or its subcontractors. IF
the Contractor or its subcontractors are legally required to retain any confidential information,
the Contractor shall notify the Department in writing and set forth the confidential information
that it intends to retain and the reasons why it 18 legally required to retain such information. The
Contractor shall confer with the Department, in good faith, regarding any issues that arise from
the Contractor retaining such confidential information. If the Department does not request such
information, or the Law does not require otherwise, such mformation shall be maintained in
accordance with the requirements set forth in Section 5.02,

F. A breach of this Section shall constitute a material breach of this Agreement for
which the Department may terminate this Agreement pursuant to Article 10. The Department
reserves any and all other rights and remedies in the event of unauthorized disclosure.
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ARTICLE 6 - COPYRIGHTS,
PATENTS, INVENTIONS, AND ANTITRUST

Section 6.01 Copyrights

A, Any reports, documents, data, photographs, deliverables, and/or other materials
produced pursuant to this Agreement, and any and all drafts and/or other prelimmary materials in
any format related to such items produced pursuant to this Agreement, shall upon their creation
become the exclusive property of the City.

B. Any reports, documents, data, photographs, deliverables, and/or other materials
provided pursuant to this Agreement (“Copyrightable Materials™) shall be considered “wark-
made-for-hire” within the meaning and purview of Section 101 of the United States Copyright
Act, 17 ULS.C. § 101, and the City shall be the copyright owner thereof and of all aspecls,
elements and components thereof in which copyright protection might exist. To the extent that
the Copyrightable Materials do not qualify as “work-made-for-hire,” the Contractor hereby
imevocably transfers, assigns and conveys exclusive copyright ownership in and to the
Copyrightable Materials to the City, free and clear of any liens, claims. or other encumbrances.
The Contractor shall retain no copyright or intellectual property interest in the Copynghtable
Materials. The Copyrightable Materials shall be used by the Contractor for no purpose other
than in the performance of this Agreement without the prior written permission of the City. The
Department may grant the Contractor a license to use the Copyrightable Materials on such terms
as determuned by the Depariment and set forth in the license.

C. The Contractor acknowledpes that the City may, in its sole discretion, register
copyright in the Copyrightsble Materials with the United States Copyright Office or any other
government agency authorized to grant copyright registrations. The Contractor shall fully
cooperate in this effort, and agrees to provide any and all documentation necessary to accomplish
this.

0. 'he Contractor represents and warrants that the Copyrightahle Materials: (i) are
wholly original material not published elsewhere (except for material that is in the public
domain); (i) do not viclate any copyright Law; (i1} do not constitute defamation or invasion of
the right of privacy or publicity; and (iv) are not an infringement, of any kind, of the rights of
any third party. To the extent that the Copyrightable Materials incorporate any non-original
matenal, the Contractor has obtained all necessary permissions and clearances, in writing, for the
use of such non-original material under this Agreement, copies of which shall be provided to the
City upon execution of this Agreement

E. If the services under this Agreement are supported by a federal grant of funds, the
federal and State government reserves a rovalty-free, non-exclusive imevocable license to
reproduce, publish, or otherwise use and to authorize others to use, for federal or State
government purposes, the copynight m any Copyrightable Materials developed under this

Agrecment.

F It the Contractor publishes a work dealing with any aspect of performance under
this Agreement, or with the results of such performance, the City shall have a royalty-free, non-
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exclusive irrevocable license to reproduce, publish, or otherwise use such work for City
povernmental purposes.

Section 6.02 Patents and Inventions

The Contractor shall promptly and fully report to the Department any discovery or
invention arising out of or developed in the course of performance of this Agreement. [f the
services under this Agreement are supported by a federal grant of funds, the Contractor shall
promptly and fully report to the federal government for the federal government to make a
determination as to whether patent protection on such invention shall be sought and how the
rights in the invention or discovery, including rights under any patent issued thereon, shall be
disposed of and administered in arder to protect the public interest.

Section 6.03 Pre-existing Hights

In no case shall Sections 6.01 and 6.02 apply to, or prevent the Contractor from asserting
or protecting its rights in any discovery, invention, report, document, data, photograph,
deliverahle, or other material in connection with or produced pursuant to this Agreement that
existed prior to or was developed or discovered independently from the activities directly related
to this Agreement.

Section 6.04 Antitrust

The Contractor hereby assigns, sells, and transfers to the City all right, title and interest in
and to any claims and causes of action arising under the antitrust laws of the State or of the
United States relating to the particular goods or services procured by the City under this
Agreement.

ARTICLE 7 - INSURANCE
Section 7.01 Agreement to Insure

The Contractor shall not commence performing services under this Agreement unless and
until all insurance required by this Article is in effect, and shall ensure continuous insurance
coverage in the manmer, form, and limits required by this Article throughout the temm of the
Agreement.

Section 7.02 Commercial General Liability Insurance

A The Contractor shall maintain Commercial General Liability Insurance covering
the Contractor as Named Insured and the City as an Additional Insured in the amount of at least
Cme Millian Dollars ($1.000,000) per occurrence. Such insurance shall protect the City and l:hl‘.'
Contractar from claims for property damage and/or bodily injury, including death that may anse
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from any of the operations under this Agreement. Coverage under this insurance shall be at least
as broad as that provided by the most recently issued Insurance Services Office (“1S0™) Form
CG 0001, shall contain no exclusions other than as required by law or as approved by the
Department, and shall be "occurrence” based rather than “claims-made.”

B Such Commercial General Liability Insurance shall name the City, together with
its officials and emplovees, as an Additional Insured with coverage at least as broad as the most
recently issued IS0 Form CG 20 10,

L, The Contractor shall ensure that each subcontractor adds the City, together with
its officials and employces, as an Additional Insured under all Commercial General Liability
Insurance policies obtained by a subcontractor covering work performed by such subcontractor
under this Agreement with coverage at least as broad as the most recently issued 150 Form CG
20 26.

Section 7.03 Professional Liability Insurance

A At the Department’s direction, if professional services are provided pursuant to
this Agreement, the Contractor shall maintain and submit evidence of Professional Liability
Insurance appropriate to the type(s) of such services to be provided under this Agreement in the
amount of at least One Million Dollars (81,000,000} per claim. The policy or policies shall
include an endorsement to cover the liability assumed by the Contractor under this Agreement
arising out of the negligent performance of professional services or caused by an error, omission
or neghgent act of the Contractor or anyone emploved by the Contractor.

B. All subcontractors of the Contractor providing professional services under this
Agreement for which Professional Liability Insurance is reasonably commercially available shall
also mantain such insurance in the amount of at least One Million Dollars ($1,000,000) per
claim, and the Contractor shall provide to the Department, at the time of the request for
subcontractor approval, evidence of such Professional Liability Insurance on forms acceptable to
the Department.

L. Claims-made policies wall be accepted for Professional Liability Insurance. All
such policies shall have an extended reporting peniod option or automatic coverage of not less
than two (2) years. If available as an option, the Contractor shall purchase extended reporting
period coverage effective on cancellation or termination of such insurance unless a new policy is
secured with a retroactive date, including at least the last policy year,

Section 7.04 Workers’ Compensation, Disability Benefits, and Employer’s
Liability Insurance

I'he Contractor shall maintain, and ensure thei each subcontractor maintains, Workers'
Compensation Insurance, Disability Benefits Insurance, and Employer’s Liability Insurance in
accordance with the Laws of the State on behalf of, or with regard to, all employees providing
services under this Agreement.
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Section 7.05 Unemployment Insurance

To the extent required by Law, the Contractor shall provide Unemployment Insurance for
its employees.

Section 7.06 Business Automobile Liability Insurance

A If vehicles are used in the provision of services under this Agreement, then the
Contractor shall maintain Business Automobile Liability msurance in the amount of at least Une
Million Dollars ($1,000,000) each accident combined single limit for liahility arising out of
owmership, maintenance or use of any owned, non-owned, or hired vehicles to be used in
connection with this Agreement. Coverage shall be at least as broad as 130 Form CAG001, ed.
10401,

B, If wvehicles are uwsed for transporting hazardous materials, the Business
Automobile Liability Insurance shall be endorsed to provide pollution liabihty broadened
coverage for covered vehicles (endorsement CA 99 48) as well as proof of MCS-90.

Section 7.07 General Requirements for Insurance Coverage and Policies

A All required insurance policies shall be maintained with companies that may
lawfully issue the required policy and have an A M. Best rating of at least A- / “VII[" or a
Standard and Poor's rating of at least A, unless prior written approval is obtained from the City
Law Department.

B All insurance policies shall be primary {and non-contributing) to any insurance or
self-insurance maintained by the City.

C. The Contractor shall be solely responsible for the payment of all premiums for all
required insurance policies and all deductibles or self-insured retentions to which such policies
are subject, whether or not the City is an insured under the palicy.

0. There shall be no self-insurance program with regard to any insurance required
under this Article unless approved in writing by the Commissioner. Any such self-insurance
program shall provide the City with all nghts that would be provided by traditional insurance
required under this Article, including but not limited to the defense obligations that mnsurers are
required to undertake in liability policies.

E. The City's limitz of coverage for all types of msurance required under this .!‘!kﬂiﬂlﬂ
shall be the greater of (i) the minimum limits set forth in this Article or (ii) the limits provided to
the Contractor as Named Insured under all primary, excess, and umbrella policies of that type of
coverage.

F. All insurance policies required pursuant to Sections 7.02 and 7.03 shall m!:tuin an
endorsement requiring that the issuing insurance company endeavor lo provide H:u: City with
adlvance written notice in the event such policy is to expire or be cancelled or terminated for any
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reason, and to mail such notice to both the Commissioner, New York City Diepartment of Small
Business Services, 110 William St., New York, NY 10038, and the New York City Comptroller,
Attn: Office of Contract Administration, Municipal Building, One Centre Street. Room 1005,
New York, New York 10007. Such notice is to be sent at least (30) days before the expiration,
cancellation or termination date, except in cases of non-payment, where at least ten (10) days
wntten notice would be provided.

Section 7.08 Proof of Insuranee

A. For Workers' Compensation Insurance, Disability Benefits Insurance, and
Employer’s Liability Insurance, the Contractor shall file one of the followang within ten (10)
Days of award of this Agreement. ACORD forms are not acceptable proof of workers'
compensation coverage,

1. C-105.2 Certificate of Workers' Compensation Insurance;

2. U-263 - State Insurance Fund Certificate of Workers' Compensation
Insurance;

3 Request for WC/DB Exemption (Form CE-200);

4. Equivalent or successor forms wsed by the New York State Workers'
Compensation Board; or

5. Other proof of insurance in a form acceptable to the City.

B. For each policy required under this Agreement, cxcept for Workers'
Compensation Insurance, Disability Benefits Insurance, Employer's Liability Insurance, and
Unemployment Insurance, the Contractor shall file a Certificate of Insurance with the
Department withan ten (10) Days of award of this Agreement. All Certificates of Insurance shall
be (&) in a form acceptable to the City and certify the issuance and effectiveness of such policies
of insurance, each with the specified minimum limits; and (b) accompanied by the endorsement
in the Contractor’'s general liability policy by which the City has heen made an additional
insured pursuant to Section 7.02(B). All Certificate(s) of Insurance shall be accompanied by
either a duly executed “Certification by Broker™ in the form attached to this Appendix A or
copies of all policies referenced in the Certificate of Insurance, 1f complete policies have not yet
been 1ssued, binders are acceptable, until such time as the complete policies have been issued, at
which time such policies shall be submitted.

C Certificates of Insurance confirming renewals of insurance shall be submitted to
the Commussioner prior {o the expiration date of coverage of policies required under this Article.
Such Certificates of Insurance shall comply with the requirements of Section 7.08 (A) and
Section 7.08(B), as applicable.

D The Contractor shall provide the City with a copy of any policy requimij under
this Article upon the demand for such policy by the Commissioner or the New York City Law

Department.
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E. Acceptance by the Commissioner of a certificate or a policy does not excuse the
Contractor from maintaining policies consistent with all provisions of this Article {and ensuring
that subcontractors maintain such policies) or from any liability arising from itz failure 1o do so.

F. In the event the Contractor receives notice, from an insurance company or other
person, that any insurance policy required under this Article shall expire or be cancelled or
terminated for any reason, the Contractor shall immediately forward a copy of such notice to
both the Commissioner [insert Agency name and appropriate address], and the New York City
Comptroller, Attn: Office of Contract Administration, Municipal Building, One Centre Street,
Room 1005, New York, New York 10007,

Bection 7.00 Miscellaneous

A Where notice of loss, damage, occurrence, accident, claim or suit is required
under a policy maintained in accordance with this Article, the Contractor shall notify in writing
all insurance carriers that issued potentially responsive policies of any such event relating to any
operations under this Agreement (including notice to Commercial General Liability Insurance
carriers for events relating to the Contractor’s own employees) no later than twenty (20) Days
after such event. Such notice shall expressly specify that “this notice is being given on behalf of
the City of New York as Additional Insured as well as the Named Insured.” Such notice shall
also contain the following information: the number of the insurance policy, the name of the
named insured, the date and location of the damage, occurrence, or accident, and the identity of
the persons or things injured, damaged, or lost. The Contractor shall simultaneously send a copy
of such notice to the City of New York ¢/o Insurance Claims Specialist, Affirmative Litigation
Division, New York City Law Department, 100 Church Street, New York, New York 10007.

B. The Contractor’s failure to maintain any of the insurance required by this Article
shall constitute a material breach of this Agreement. Such breach shall not be waived or
otherwise excused by any action or inaction by the City at any time.

C. Insurance coverage in the minimum amounts required in this Article shall not
relieve the Contractor or its subcontractors of any liability under this Agreement, nor shall it
preclude the City from exercising any rights or taking such other actions as are available 1o 1t
under any other provisions of this Agreement or Law.

D. The Contractor waives all rights against the City, including its officials and
employees for any damages or losses that are covered under any insurance required under this
Article {whether or not such insurance iz actually procured or claims are paid thereunder) or any
other insurance applicable to the operations of the Contractor and/or its subcontractors in the

performance of this Agreement.

E. In the event the Contractor requires any subcontractor to procure insurance with
regard to any operations under this Agreement and requires such subcomtractor to name the
Contractor as an additional insured under such insurance, the Contractor shall ensure that sth
entity also name the City, including its officials and employees, as an additional insured with
coverage al least as broad as 15O form CG 20 Z6.
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ARTICLE 8 - PROTECTION OF PERSONS AND PROPERTY
AND INDEMNIFICATION

Section 8.01 Reasonable Precautions

The Contracior shall take all reasonable precautions to protect all persons and the
property of the City and of others from damage, loss or injury resulting from the Contractor’s
and/or 1ts subcontractors’ operations under thizs Agreement.

Section 8.02 Protection of City Property

The Contractor assumes the risk of, and shall be responsible for, any loss or damage to
City property, including property and equipment leased by the City, used in the performance of
this Agreement, where such loss or damage is caused by any tortious act, or failure to comply
with the provisions of this Agreement or of Law by the Contractor, its officers, employees,
agents or subcontractors.

Section 803 Indemnification

The Contractor shall defend, indemnify and hold the City, its officers and employees
harmless from any and all claims (even if the allegations of the lawsuit are without merit) or
Jjudgments for damages on account of any injuries or death 1o any person or damage to any
property and from costs and expenses to which the City, its officers and employees may be
subjected or which it may suffer or incur allegedly ansing out of or in connection with any
operations of the Contractor and/or its subcontractors to the extent resulting from any negligent
act of commission or omission, any intentional tortious act, or failure 1o comply with the
provisions of this Agreement or of the Laws. Insofar as the facts or Law relating to any claim
would preclude the City from being completely indemnified by the Contractor, the City shall be
partially indemnified by the Contractor to the fullest extent permitied by Law.

Section 8.04 Infringement Indemnification

The Contractor shall defend, indemnify and hold the City harmless from any and all
claums {even 1f the allegations of the lawsuit are without ment) or judgments for damages and
from costs and expenses to which the City may be subject to or which it may suffer or incur
allegedly arising out of or in connection with any infnngement by the Contractor of any
copyright, trade secrets, trademark or patent rights or any other property or personal right of any
third party by the Contractor and/or its subcontractors in the perfermance of this Agreement,
The Contractor shall defend, mdemmify, and hold the City harmless regardless of whether or not
the alleged infringement anses out of compliance with the Agreement’s scope of services/scope
of work. Insofar as the facts or Law relating to any claim would preclude the City from being
completely indemmified by the Contractor, the City shall be partially imndemnified by the
Contractor to the fullest extent permitied by Law,
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Section 8.053 Indemnification Obligations Not Limited By Insurance Obligation

The indemnification provisions set forth in this Article shall not be limited in any way by
the Contractor's obligations to obtain and maintain insurance as provided in this Agreement.

Section .06 Actions By or Against Third Parties

A In the event any claim is made or any action brought in any way relating to
Agreement, other than an action between the City and the Contractor, the Contractor shall
diligently render to the City without additional compensation all assistance which the City may
reasonably require of the Contractor.

B. The Contractor shall report to the Department in writing within five (3) business
Days of the imitiation by or against the Contractor of any legal action or proceeding in connection
with or relating to this Agreement

Section 8.07 Withholding of Payments

A. In the event that any claim is made or any action is brought against the City for
which the Contractor may be required to indemmfy the City pursuant to this Agreement, the City
shall have the right to withhold further payments under this Agreement for the purpose of set-off
in sufficient sums to cover the said claim or action.

B In the event that any City property is lost or damaged as set forth in Section 8.02,
except for normal wear and tear, the City shall have the right to withhold further payments under
thiz Agreement for the purpose of set-off in sufficient sums to cover such loss or damage.

C. The City shall not, however, impose a setoff in the event that an insurance
company that provided liability insurance pursoant to Article 7 above has accepted the City's
tender of the claim or achon without a reservation of rights.

1. The Department may, at its option, withhold for purposes of set-off any monies
due to the Contractor under this Agreement up to the amount of any disallowances or questioned
costs resulting from any audits of the Contractor or to the amount of any overpayment o the
Contractor with regard to this Agreement.

E. The rights and remedies of the City provided for in this Section shall not [:re
exclusive and are in addition to any other rights and remedies provided by Law or this
Agreement,

Section §.08 No Third Party Rights

The provisions of this Agreement shall not be deemed to create any r_ight of action in
favor of third parties sgainst the Contractor or the City or their respective officers and
employees.
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ARTICLE 5 - CONTRACT CHANGES
Section 9.01 Contract Changes

Changes to this Agreement may be made only as duly suthorized by the ACCO or his or
her designec and in accordence with the PPE Rules. Any smendment or change to this
Agreement shall not be valid unless made in writing and signed by authorized representatives of
both parties. Contractors deviating from the requirements of this Agreement without a duly
approved and executed change order document, or written contract modification or amendment,
do so at their own risk.

Section 9.02 Changes Through Fault of Contractor

In the cvent that any change is required in the dats, documents, deliverables, or other
services to be provided under this Agreement because of negligence or error of the Contractor,
no additional compensation shall be paid to the Contractor for making such change, and the
Contractor is obligated 1o make such change without additional compensation.

ARTICLE 10 - TERMINATION, DEFAULT, AND REDUCTIONS IN FUNDING
Section 10.01 Termination by the City Without Cause

A The City shall have the right 1o terminate this Agreement, in whole or in part,
without cause, in accordance with the provisions of Section 10,05,

B If the City terminates this Agreement pursuant to this Section, the following
provisions apply. The City shall not incur or pay any further obligation pursuant to this
Agreement beyond the termination date set by the City pursuant to Section 10.05. The City shall
pay for services provided in accordance with this Agreement prior to the termination date. In
addition, any obligation necessarily incurred by the Contractor on sccount of this Agreement
prior to receipt of notice of termination and falling due after the termination date shall be paid by
the City in accordance with the terms of this Agreement. In no event shall such obligation be
construed as including any lease or other occupancy agreement, oral or written, entered into
between the Contractor and its landlord.

Section 10.02 Reductions in Federal, State and/or City Funding

A. This Agreement is funded in whole or in part by funds secured from the federal,
State and/or City governmenis. Should there be a reduction or discontinuance of such funds by
action of the federal, State and/or City governments, the City shall have, in its sole discretion, the
right to terminate this Agreement in whole or in part, or to reduce the funding and/or level of
services of this Agreement caused by such action by the federal, State and/or City governments,
including, in the case of the reduction option, but not limited to, the reduction or elimination of
PrOgrams, ervices or service components; the reduction or elimination of contract-reimbursable
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staff or staff-hours, and corresponding reductions in the budget of this Agreement and in the total
amount pavable under this Agreement. Any reduction in funds pursuant to this Section shall be
accompanied by an appropriate reduction in the services performed under this Agreement.

B, In the case of the reduction option referred to in Paragraph A, above, any such
reduction shall be effective as of the date set forth in a written notice thereof to the Contractor,
which shall be not less than thirty (30) Days from the date of such notice. Prior to sending such
notice of reduction, the Department shall advise the Contractor that such option is being
exercised and afford the Contractor an opporiunity to make within seven (7) Days any
suggestion(s) it may have as to which programis), service(s), service component(s), staff or staff-
hours might be reduced or eliminated, provided, however, that the Department shall not be
bound to utilize any of the Contractor’s suggestions and that the Department shall have sole
discretion as to how to effectuate the reductions.

C. If the City reduces funding pursuant to this Section, the following provisions
apply. The City shall pay for services provided in accordance with this Agreement prior to the
reduction date. In addition, any obligation necessarily incurred by the Contractor on account of
this Agreement prior to receipt of notice of reduction and falling due after the reduction date
shall be paid by the City in accordance with the terms of this Agreement. In no event shall such
ohligation be construed as including any lease or other occupancy agreement, oral or written,
entered into between the Contractor and its landlord.

D. To the extent that the reduction in public funds is a result of the State determining
that the Contractor may receive medical assistance funds pursuant to title eleven of article five of
the Social Services Law to fund the services contained within the scope of a program under this
Agreement, then the notice and effective date provisions of this section shall not apply, and the
Department may reduce such public funds authorized under this Agreement by informing the
Contractor of the amount of the reduction and revising attachmentis to this agreement as

appropriate.

Section 10.03 Contractor Defaaht

A The City shall have the right to declare the Contractor in default:

I. Upon a breach by the Contractor of a material term or condition of this
Agreement, including unsatisfactory performance of the services;

2 Upon insolvency er the commencement of any proceeding by or against
the Contractor, either voluntarily or involuntarily, under the Bankruptey Code or relating
to the insolvency, receivership, liquidation, or composition of the Contractor for the
benefit of creditors;

3. If the Contractor refuses or fails to proceed with the services under the
Agreement when and as directed by the Commissioner;

4. If the Contractor or any of its officers, directors, partners, five percent
{5%) or greater sharcholders, principals, or other employee or person substantially
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involved in its setivities are indicted or convicted after execution of the Agréement under
any state or federal law of any of the following:

a. a cnminal offense incident to obtaining or attempting to obtain or
performing a public or private contract;

b. fraud, embezzlement, theft, bribery, forgery, falsification. or
destruction of records, or receiving stolen property;

o a criminal violation of any state or federal antitrust law:

d. violation of the Racketeer Influence and Corrupt Organization Act,
18 U.S.C. § 1961 et seq., or the Mail Fraud Act, 18 U.8.C. § 1341 et seq., for acts
n connection with the submission of bids or proposals for a public or private

contract:

e, conspiracy to commit any act or omission that would constitute
grounds for conviction or liability under any statute described in subparagraph (d)
above; or

f an offense indicating a lack of business mtegrity that seriously and
directly affects responsibility as a City vendor.

5. If the Contractor or any of its officers, directors, partners, five percent
(3%) or greater sharcholders, principals, or other employee or person substantially
mnvolved in its activities are subject to a judgment of civil liability under any state or
federal antitrust law for acts or omissions in connection with the submission of bids or
proposals for a public or private contract; or

& If the Contractor or any of its officers, directors, partners, five percent
(3%) or greater sharcholders, principals, or other employee or person substantially
mvolved in its activities makes or causes to be made any false, deceptive, or frandulent
material statement, or fail o make a required material statement in any bid, proposal, or
application for City or other government work.

B. The right to declare the Contractor in default shall be exercised by sending the
Contractor a written notice of the conditions of default, signed by the Commissioner, setting
forth the ground or grounds upon which such default is declared (“Notice to Cure™). The
Contractor shall have ten (10) Days from receipt of the Notice to Cure or any longer period that
is set forth in the Notice to Cure to cure the default. The Commissioner may temporarily
suspend services under the Agreement pending the outcome of the default proceedings pursuant
to this Section.

. If the conditions set forth in the Notice to Cure are not cured within the period set
forth in the Notice to Cure, the Commissioner may declare the Contractor in default pursuant to
this Section. Before the Commussioner may exercise his or her right to declare the Contractor in
default, the Commissioner shall give the Contractor an opportunity to be heard upon not less than
five (5) business days notice. The Comruissioner may, in his or her discretion, provide for such
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opportunity to be in writing or in person.  Such opportunity to be heard shall not occur prior o
the end of the cure period but notice of such opportunity to be heard may be given prior to the
end of the cure period and may be given contemporaneously with the Notice to Cure.

D. After the opportunity to be heard, the Commissioner may terminate the
Agreement, in whole or in part, upon finding the Contractor in default pursuant to this Section, in
accordance with the provisions of Secton 10.05.

E. The Commissioner, after declaring the Contractor in default, may have the
services under the Agreement completed by such means and in such manner, by contract with or
without public letting, or otherwise, as he or she may deem advisable in accordance with
applicable PPB Rules. Afier such completion, the Commssioner shall certify the expense
incurred in such completion, which shall include the cost of re-letting. Should the expense of
such completion, as certified by the Commissioner, exceed the total sum which would have been
payable under the Agreement if it had been completed by the Contractor, any excess shall be
promptly paid by the Contractor upon demand by the City. The excess expense of such
completion, including any and all related and incidemtal costs, as so cerified by the
Commissioner, and any liquidated damages assessed against the Contractor, may be charged
against and deducted out of monies carned by the Contractor.

Section 10.04 Force Majeure

A For purposes of this Agreement, a force majeure event is an act or event beyond
the control and without any fault or negligence of the Contractor (“Force Majeure Event™). Such
events may include, but are not limited to, fire, flood, earthquake, storm or other natural disaster,
civil commaotion, war, terrorism, riot, and labor disputes not brought about by any act or
omission of the Contractor,

B. In the event the Contractor cannot comply with the terms of the Agreement
(including any failure by the Contractor to make progress in the performance of the services)
because of a Force Majeure Event, then the Contractor may ask the Commissioner to excuse the
nonperformance and/or terminate the Agreement. If the Commissioner, in his or her reasonable
discretion, determines that the Contractor cannot comply with the terms of the Agreement
because of a Force Majeure Event, then the Commissioner shall excuse the nonperformance and
may terminate the Agreement. Such a termination shall be deemed to be without canse.

C. If the City terminates the Agreement pursuant to this Section, the following
provisions apply. The City shall not incur or pay any further obligation pursuant 1o this
Agreement beyond the termination date. The City shall pay for services provided in accordance
with this Agreement prior to the termination date. Any obligation necessarily incurred by the
Contractor on account of this Agreement prior to receipt of notice of termination and falling due
after the termination date shall be paid by the City in accordance with the terms of this
Agreement, In no event shall such obligation be construed as including any lease or other
oCCUpAnCY Bgreement, oral or writlen, entered into between the Contractor and iis landlord.
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Section 10,05 Procedures for Termination

A, The Depariment and/or the City shall give the Contractor written notice of any
termination of this Agreement. Such notice shall specify the applicable provision{s) under which
the Agreement is terminated and the effective date of the termination. Fxcept as otherwise
provided in this Agreement, the notice shall comply with the provisions of this Section. For
termination without cause, the effective date of the termination shall not be less than ten (107
Days from the date the notice is personally delivered, or fifteen (15) Days from the date the
notice is either sent by certified mail, return receipt requested. or sent by fax and depozited in a
post office box regularly maintained by the United States Postal Service in a postage pre-paid
envelope. In the case of termination for default, the effective date of the termination shall be as
set forth above for a termination without cause or such earlier date as the Commissioner may
determine. If the City terminates the Agreement in part, the Contractor shall continue the
performance of the Agreement to the extent not terminated,

B. Upon termination or expiration of this Agreement, the Contractor shall comply
with the City close-out procedures, including but not limited to;

1. Accounting for and refunding to the Department, within forty-five (45)
Days, any unexpended funds which have been advanced to the Contractor pursuant to this
Agresment;

2. Fumishing within forty-five (45) Days an inventory to the Department of
all equipment, appurtenances and property purchased through or provided under this
Agreement and carrying out any Department or City directive concerning the disposition
of such equipment, appurtenances and property;

3. Turning over to the Department or its designees all books, records,
documents and material specifically relating to this Agreement that the Department has
requested be tumed over:

4 Submitting to the Department, within ninety (90} Days, a final statement
and report relating to the Agreement. The report shall be made by a certified public
accountant or a licensed public accountant; and

5. Prowiding reasonable assistance to the Department in the transition, if any,
to a new contraclor.

Section 10.06 Miscellancous Provisions

A The Commissioner, in addition to any other powers set forth in this Agreement or
by operation of Law, may suspend, in whole or in part, any part of the services to be provided
under this Agreement whenever in his or her judgment such suspension iz required in the best
interest of the City, If the Commissioner suspends this Agreement pursuant to this Section, the
City shall not incur or pay any further obhgation pursuant to this Agreement he:!mnd the
suspension date until such suspension is hifted. The City shall pay for services provided in

Page 30 of 47



Appendix A December 2010 Final

accordance with this Agreement prior to the suspension date. In addition, any obligation
necessarily incurred by the Contractor on account of this Agreement prior to receipt of notice of
suspension snd falling due during the suspension period shall be paid by the City in accordance
with the terms of this Agreement.

B. Notwithstanding any other provisions of this Agreement, the Contractor shall not
be relieved of liability to the City for damages sustsined by the City by virtue of the Contractor’s
breach of the Agreement, and the City may withhold payments to the Contractor for the purpose
of set-off in the amount of damages due to the City from the Contractor.

C The nights and remedies of the City provided in this Article shall not be exclusive
and are in addition to all other rights and remedies provided by Law or under this Agreement.

ARTICLE 11 - PROMPT PAYMENT AND ELECTRONIC FUNDS TRANSFER
Section 11.01 Prompt Payment

A The prompt payment provisions of PPB Rule § 4-06 are applicable to payments
made under this Agreement. The provisions generally require the payment to the Contractor of
interest on payments made after the required payment date, as set forth in the PPB Rules.

B, The Contractor shall submit a proper invoice to receive payment, except where
the Agreement providez that the Contractor will be paid at predetermined intervals without
having to submit an invoice for each scheduled payment.

C. Determination of interest due will be made in accordance with the PPB Rules and
the applicable rate of interest shall be the rate in effect at the tume of payment.

Section 11.02 Electronic Funds Transfer

A. In accordance with Admin. Code § 6-107.1, the Contractor agress to accept
pavments under this Agreement from the City by electronic funds transfer. An electronic funds
transfer iz any transfer of funds, other than a transaction originated by check, draft, or similar
paper instrument, which 15 initiated through an electronic terminal, telephonic instrument or
computer or magnetic tape so as to order, instruct, or authorize a financial institution to debit or
credit an account. Prior to the first payment made under this Agreement, the Contractor shall
designate one financial institution or other authorized payment agent and shall complete the
“EFT Vendor Payment Enrollment Form™ avalable from the Agency or al
hitp:/fwww.nye.gov/dof in order to provide the commissioner of the Department of Finance with
information necessary for the Contractor to receive electronic funds transfer payments through
the designated financial institution or authorized payment agent. The crediting of the amount of
a payment to the appropriate account on the books of a financial nstitution or other ?uﬂmrLzed
payment agent designated by the Contractor shall constitute full satisfaction by the L’._:mf for the
amount of the payment under this Agreement. The account information supplied by the
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Contractor to facilitate the electronic funds transfer shall remain confidential 1o the fullest extent
provided by Law

B. Ihe Agency Head may waive the application of the requirements of this Section
o payments on contracts entered into pursuant to Charter § 315, In addition, the commissioner
of the Department of Finance and the Comptrolier may juintly 1ssue standsrds pursuant to which
the Agency may waive the requirements of thiz Section for payments in the following
circumstances: (ij for individuals or classes of individuals for whom compliance imposes a
hardship, (ii) for classifications or types of checks; or (iii) in other circumstances as may be
necessary in the best interest of the City.

¥ This Section is applicable to contracts valued at Twenty-Five Thousand Dollars
($25,000) and above

ARTICLE 12 - CLAIMS
Section 12.01 Choice of Law

This Agreement shall be deemed to be executed in the City and State of New York.
regardless of the domicile of the Contractor, and shall be governed by and construed in
accordance with the Laws of the State of New York (notwithstanding New York choice of law ar
conflict of law principles) and the Laws of the United States, where applicable.

Section 12.02 Jurisdiction and Venue

The partics agree that any and all claims asserted by or against the City ansing under or
related to this Agreement shall solely be heard and determined either in the courts of the United
States located in the City or in the courts of the State located in the City and County of New
York. The parties shall consent to the dismissal and/or transfer of any claims asserted in any
other venue or forum to the proper venue or forum. If the Contractor initiates any sction in
breach of this Section, the Contractor shall be responsible for and shall promptly reimburse the
City for any attorneys’ fees incurred by the City in removing the action to a proper court
consistent with this Section

Section 12.03 Resolution of Disputes

A Except as provided in Subparagraphs (A)(1) and (AN2) below, all disputes
between the City and the Contractor that arise under, or by virtuc of, this Agreement shall be
finally resolved in accordance with the provisions of this Section and PPB Rule § 4-09, This
procedure shall be the exclusive means of resolving any such disputes.

1. This Section shall not apply to disputes concerning matters dealt with in
other sections of the PPB Rules or to disputes invalving patents, copyrights, trademarks,
or trade secrets (as interpreted by the courts of New York State) relating to proprietary
nights in computer software, or to termination other than for cause.
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2, For construction and construction-related services this Section shall apply
only to disputes about the scope of work delineated by the Agreement, the interpretation
of Agreement documents, the amount to be paid for extra work or disputed work
performed in connection with the Agreement, the conformity of the Contractor’s work to
the Agreement, and the acceptability and quality of the Contractor’s work; such disputes
arise when the City Engineer, City Resident Engineer, City Engineering Audit Officer, or
other designee of the Agency Head makes a determination with which the Contractor
disagrees. For construction, this Section shall not apply to termination of the Agreement
for cause or other than for cause.

B. All determinations required by this Scction shall be clearly stated, with a reasoned
explanation for the determination based on the information and evidence presented to the party
making the determination. Failure to make such determination within the time required by this
Section shall be deemed a non-determination without prejudice that wall allow application to the
next level.

C. During such time as any dispute is being presented, heard, and considered
pursuant to this Section, the Agreement terms shall remain in full force and effect and, unless
otherwise directed by the ACCO or Engineer, the Contractor shall continue to perform work in
accordance with the Agreement and as directed by the ACCO or City Engineer, City Resident
Engineer, City Engineering Audit Officer, or other designee of the Agency Head. Failure of the
Contractor to continue the work as directed shall constitute a waiver by the Contractor of any and
all claims being presented pursuani to this Section and a material breach of contract

D. Presentation of Dispute to Agency Head.

1. Notice of Dispute and Agency Response. The Contractor shall present its
dispute in writing (“Notice of Dispute™) to the Agency Head within the time specified
herein, or, if no time is specified, within thirty (30) Days of receiving written notice of
the determination or action that is the subject of the dispute. This notice requirement
shall not be read to replace any other notice requirements contained in the Agreement.
The Notice of Dispute shall include all the facts, evidence, documents, or other bams
upon which the Contractor relies in support of its position, as well as a detailed
computation demonstrating how any amount of money claimed by the Contractor in the
dispule was arrived at.  Within thirty (30) Days after receipt of the complete Notice of
Dispute, the ACCO or, in the case of construction of construction-related services, the
City Engineer, City Resident Engineer, City Engineering Audit Officer, or other designee
of the Agency Head, shall submit to the Agency Head all materials he or she deems
pertinent to the dispute. Following initial submissions 1o the Agency Head, either party
may demand of the other the production of any document or other material the
demanding party believes may be relevant to the dispute. The requested party chall
produce all relevant materials that are not otherwise protected by a legal privilege
recognized by the courts of New York State. Any question of relevancy shall be
determined by the Agency Head whose decision shall be final. Willful failure of the
Contractor to produce any requested material whose relevancy the Contractor has not
disputed, or whose relevancy has been affirmatively determined, shall constitute a waiver
by the Contractor of its claim.
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2, Agency Head Inquiry. The Agency Head shall examine the material and
may, in his or her discretion, convene an informal conference with the Contractor and the
ACCO and, in the case of construction or construction-related services. the City
Engineer, City Resident Engineer, City Engineering Audit Officer, or other designee of
the Agency Head, to resolve the issue by mutual consent prior to reaching a
determination. The Agency Head may seek such technical or other expertise as he or she
shall deem appropriate, including the use of neutral mediators, and require any such
additional material from either or both parties as he or she deems fit. The Agency Head's
ability to render, and the effect of, a decision hereunder shall not be impaired by any
negotiations in connection with the dispute presented, whether or not the Agency Head
participated therein. The Agency Head may or, at the request of any party to the dispute,
shall compel the participation of any other contractor with a contract related to the work
of this Agreement and that contractor shall be bound by the decision of the Agency Head,
Any contractor thus brought into the dispute resolution proceeding shall have the same
rights and obligations under this Section as the Contractor initiating the dispute.

3. Agency Head Determination. Within thirty (30) Days after the receipt of
all matenials and information, or such longer time as may be agreed to by the parties, the
Agency Head shall make his or her determination and shall deliver or send a copy of such
determination to the Contractor and ACCO and, in the case of construction or
construction-related services, the City Engineer, City Resident Engineer, City
Engineering Audit Officer, or other designee of the Agency Head, together with a
statement concerning how the decision may be appealed.

4. Finality of Agency Head Decision. The Agency Head's decision shall be
final and binding on all parties, unless presented to the Contract Dispute Resolution
Board ("CDRB") pursuant to this Section. The City may not take a petition to the CDRB.
However, should the Contractor take such a petition, the City may seck, and the CDRB
may render, a determination less favorable to the Contractor and more favorable to the
City than the decision of the Agency Head.

E. Presentation of Dispute to the Comptroller. Before any dispute may be brought
by the Contractor to the CDRB, the Contractor must first present its claim to the Comptroller for
his or her review, investigation, and possible adjustment.

L Time, Fonm, and Content of Notice,. Within thirty (30) Days of receipt of
a decision by the Agency Head, the Contractor shall submit to the Comptroller and to the
Agency Head a Notice of Claim regarding its dispute with the Agency. The Notice of
Claim shall consist of (i) a brief statement of the substance of the dispute, the amount of
money, if any, claimed and the reason(s) the Contractor contends the dispute was
wrongly decided by the Agency Head; (ii) a copy of the decision of the Agency Head:
and {11} a copy of all materials submitted by the Contractor to the Agency, including the
Notice of Dispute. The Contractor may not present to the Comptroller any material not
presented to the Agency Head, except at the request of the Comptroller.

2. Agency Response. Within thirty (30) Days of receipt of the Notice _-:-f
Claim, the Apency shall make available to the Comptroller a copy of all material
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submutted by the Agency to the Agency Head in connection with the dispute. The
Agency may not present to the Compiroller any matenal not presented to the Agency
Head, except at the request of the Comptroller.

3. Comptroller Investigation. The Comptroller may investigate the claim in
dispute and, in the course of such investigation, may exercise all powers provided in
Admin. Code §§ 7-201 and 7-203. In addition, the Comptroller may demand of either
party, and such party shall provide, whatever additional material the Comptroller deems
pertinent to the claim, including original business records of the Contractor. Willful
failure of the Contractor to produce within fifieen (15) Days any material requested by
the Comptroller shall constitute a waiver by the Contractor of its claim. The Compiroller
may also schedule an informal conference to be attended by the Contractor, Agency
representatives, and any other personnel desired by the Comptroller.

4, Opportunity of Comptroller to Compromise or Adjust Claim. The
Comptroller shall have forty-five (45) Days from his or her receipt of all materials
referred to in Paragraph (E)(3) above to investigate the disputed claim, The period for
investigation and compromise may be further extended by agreement between the
Contractor and the Comptroller, to a maximum of nminety {90} Days from the
Cormnptroller’s receipt of all the materials. The Contractor may not present its petition to
the CDRB until the period for investigation and compromise delineated in this Paragraph
has expired. In compromising or adjusting any claim hereunder, the Comptroller may not
revise or disregard the terms of the Agreement.

¥ Contract Dispute Resolution Board. There shall be a Contract Dispute Resolution
Board composed of:

1. the chief administrative law judge of the Office of Administrative Trials
and Hearings (“OATH") or his or her designated OATH administrative law judge, who
shall act as chairperson, and may adopt operational procedures and issue such orders
consistent with this Section as may be necessary in the execution of the CDRB's
functions, including, but not limited to, granting extensions of time to present or respond
to submissions;

2. the City Chief Procurement Officer (“CCPO™) or his or her designee; any
designee shall have the requisite background to consider and resolve the merits of the
dispute and shall not have participated personally and substantially in the particular
matter that is the subject of the dispute or report to anyone who so participated, and

3 a person with appropriate expertise who is not an employec of the City.
This person shall be selected by the presiding administrative law judge from a
prequalifiecd panel of individuals, established, and administered by OATH, with
appropriate background to act as decision-makers in a dispute. Such individuals may not
have a contract or dispute with the City or be an officer or employee of any company or
organization that does, or regularly represent persons, companies, of organizations having
disputes with the City.
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G. Petition to CDRB. In the event the claim has niot been settled or adjusted by the
Comptroller within the period provided in this Section, the Contractor, within thirty {30) Days
thereafter, may petition the CDRB to review the Agency Head determination.

L. Form and Content of Petition by the Contractor. The Contractor shall
present its dispute to the CDRB in the form of a petition, which shall include (i) a brief
statement of the substance of the dispute, the amount of money, if any, claimed, and the
reazon(s) the Contractor contends that the dispute was wrongly decided by the Agency
Head, (1) a copy of the decision of the Agency Head; (iii) copies of all materials
submitted by the Contractor to the Agency; (iv) a copy of the decision of the Comptroller,
if any, and (v) copies of all comespondence with, and material submitied by the
Contractor to, the Comptroller's Office. The Contractor shall concurrently submit four
complete sets of the petition: one to the Corporation Counsel (Attn: Commercial and Real
Estate Litigation Division), and three to the CDRB at OATH's offices, with proof of
service on the Corporation Counsel. In addition, the Contractor shall submit a copy of the
statement of the substance of the dispute, cited in (i) above, to both the Agency Head and
the Comptroller,

2. Agency Response. Within thirty (307 Days of receipt of the petition by the
Corporation Counsel, the Agency shall respond to the statement of the Contractor and
make available to the CDRB all material it submitted to the Agency Head and
Comptroller. Three complete copies of the Agency response shall be submitted to the
CDRB at OATH’s offices and one to the Contractor. Extensions of time for submittal of
the Agency response shall be given as necessary upon a showing of good cause or, upon
the consent of the parties, for an initial period of up to thirty (30) Days.

3 Further Proceedings. The CDRB shall permit the Contractor to present its
case by submission of memoranda, briefs, and oral argument. The CDRB shall also
permut the Agency to present its case in response to the Contractor by submission of
memoranda, briefs, and oral argument. [f requested by the Corporation Counsel, the
Comptroller shall provide reasonable assistance in the preparation of the Agency’s case.
Neither the Contractor nor the Agency may support its case with any documentation or
other material that was not considered by the Comptroller, unless requested by the
CDEB. The CDRB, in its discretion, may seek such technical or other expert advice as it
shall deem appropriate and may seek, on it own or upon spplication of a party, any such
addiional material from any party as it deems fit. The CDRB, in its discretion, may
combine more than one dispute between the parties for concurrent resohition.

4, CDHRB Determunanon. Within forty-five (45) Days of the conclusion of
all submissions and oral arguments, the CDRB shall render a decision resolving the
dispute. In an unusually complex case, the CDRB may render its decision in a longer
period of time, not to exceed nminety (90) Days, and shall so advise the parties at the
commencement of this period. The CDRB’s decision must be consistent with the terms
of thiz Agreement. Decisions of the CDRRB shall only resolve matters before the CDRB
and shall not have precedential effect with respect to matters not before the CDRB.
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5. Moufication of CDRB Decision. The CDRB szhall send a copy of its
decision to the Contractor, the ACCO, the Corporation Counsel, the Comptroller, the
CCPO, and, in the case of construction or construction-related services, the City
Engineer, City Resident Engineer, City Engineering Audit Officer, or other designee of
the Agency Head. A decision in favor of the Contractor shall be subject to the prompt
payment provisions of the PPB Rules. The required payment date shall be thirty (30)
Days after the date the parties are formally notified of the CDRB's decision.

. Finahty of CDRB Decision. The CDRB’s decision shall be final and
binding on all parties, Any party may seek review of the CDRB"s decision solely in the
form of a challenge, filed within four months of the date of the CDRB’s decision, in a
court of competent jurisdiction of the State of New York, County of New York pursuant
o Article 78 of the Civil Practice Law and Rules. Such review by the court shall be
limited to the question of whether or not the CDRB's decision was made in violation of
lawful procedure, was affected by an error of Law, or was arbitrary and capricious or an
abuse of discretion. No evidence or information shall be introduced or relied upon in
such proceeding that was not presented to the CDRB in accordance with PPB Rules & 4-
o5,

H. Any termination, cancellation, or alleged breach of the Agreement prior to ar
during the pendency of any proceedings pursuant to this Section shall not affect or impenr the
ability of the Agency Head or CDRB t¢ make a binding and final decision pursuant to this
Section

Section 12.04 Claims and Actions

A Any claim against the City or Department based on this Agreement or ansing out
of this Agreement that is not subject to dispute resolution under the PPB Rules or this Agreement
shall not be made or asserted in any legal proceeding, unless the Contractor shall have strictly
complied with all requirements relating to the giving of notice and of information with respect to
such claims as provided in this Agreement.

B. Ne action shall be instituted or maintained on any such claims unless such action
shall be commenced within six (6) months after the date of filing with the Comptroller of the
certificate for the final payment under this Agreement, or within six (6) months of the
termination or expiration of this Agreement, or within =ix (6) months after the accrual of the
caunse of action, whichever first occurs.

Section 12.05 No Claim Against Officers, Agents or Employees
No claim shall be made by the Contractor against any officer, agent, or employee of the

City in their personal capacity for, or on account of, anvthing done or omitted in connection with
this Agreement.
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Section 12.06 Genernl Releaze

The acceptance by the Contractor or its assignees of the final payment under this
Agreement, whether by check, wire transfer, or other means, and whether pursuant to invoice,
voucher, judgment of any court of competent jurisdiction or any other administrative means,
shall constitute and operate as a release of the City from any and all claims of and liabality to the
Contractor, of which the Contractor was aware or should reasonably have been AWATE, ansing out
of the performance of this Agreement based on actions of the City prior to such acceptance of
final payment, excepting sny disputes that are the subject of pending dispute resolution
procedures,

Sectiom 12.07 No Waiver

Waiver by either the Department or the Contractor of a breach of any provision of this
Agreement shall not be deemed to be a waiver of any other or subsequent breach and shall not be
construed to be a modification of the terms of the Agreement unless and until the same shall be
agreed to in writing by the parties as set forth in Section 9.01.

ARTICLE 13 - APPLICABLE LAWS
Section 13.01 PPB Rules

This Agreement is subject to the PPB Rules. In the event of a conflict between the PPR
Rules and a provision of this Agreement, the PPB Rules shall take precedence.

Section 13.02 All Legal Provisions Deemed Included

Each and every provision required by Law to be inseried in this Agreement is hereby
deemed to be a part of this Agreement, whether actually inserted or not.

Section 13.03 Severability / Unlawful Provisions Deemed Stricken

I this Agreement contains any unlawful provision not an essential part of the Agreement
and which shall not appear to have been a controlling or material inducement to the making of
this Agreement, the unlawful provision shall be deemed of no effect and shall, upon notice by
erther party, be deemed stricken from the Agreement withowt affecting the binding force of the
remainder.

Section 13.04 Compliance With Laws

The Contractor shall perform all services under this Agreement in accordance with all
applicable Laws as are in effect at the time such services are performed.
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Section 12,05 Americans with Disabilities Act (ADA)

A This Agreement is subject to the provisions of Subtitle A of Title II of the
Americans with Disabilities Act of 1990, 42 U.S.C. § 12131 et seq. (*ADA™) and regulations
promulgated pursuant thereto, see 28 CFR Part 35, The Contractor shall not discriminate against
an individual with a disability, as defined in the ADA, in providing services, programs, or
activities pursuant to this Agreement. If directed o do so by the Department to ensure the
Contractor’s compliance with the ADA during the term of this Agreement, the Contractor shall
prepare a plan (“Compliance Plan™) which lists its program site(s) and describes in detal, how it
intends to make the services, programs and activities set forth in the scope of services herein
readily accessible and usable by individuals with disabilities at such site(s). In the event that the
program site is not readily accessible and usable by individuals with disabilities, contractor shall
also include in the Compliance Plan, a description of reasonable alternative means and methods
that result in making the services, programs or activities provided under this Agreement, readily
accessible to and usable by individuals with disabilities, including but not limited to people with
visual, auditory or mobility disabilities. The Contractor shall submit the Compliance Plan to the
ACCO for review within ten (10) Days after being directed to do so and shall abide by the
Compliance Plan and implement any action detailed in the Compliance Plan o make the
services, programs, or activities accessible and usable by the disabled.

B. The Contractor’s failure to either submit a Compliance Plan as required herein or
implement an approved Compliance Plan may be deemed a material breach of this Agreement
and result in the City terminating this Agreement.

Section 13.06 Voter Registration

A, Participating Agencies. Pursuant to Charter § 1057-a, if this Agreement is with a
participating City agency and the Contractor has regular contact with the public in the daily
administration of its business, the Contractor must comply with the requirements of this Section,
The participating City agencies are: the Administration for Children’s Services; the City Clerk;
the Civilian Complaint Review Board; the Commission on Human Rights; Community Boards;
the Department of Small Business Services; the Department of Citywide Administrative
Services; the Department of Consumer Affairs; the Department of Correction; the Department of
Environmental Protection: the Department of Finance; the Department of Health and Mental
Health; the Department of Homeless Services; the Department of Housing Preservation and
Development; the Department of Parks and Recreation; the Department of Probation; the Taxi
and Limousine Commission; the Department of Transportation; and the Department of Youth
and Community Development,

B. Distribution of Voter Registration Forms. In accordance with Charter & 1!];1«5,
the Contractor, if it has regular contact with the public in the daily administration of its business
under this Agreement, hereby agrees as follows:

The Contractor shall provide and distribute voler regisiration fﬂmi_! to all
persons fogether with written applications for services, renewal, ar rem:rtiﬁ?:hnn for
services and change of address relating 1o such services. Such voter registration forms
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shall be provided to the Contractor by the City. The Contractor should be prepared to
provide forms written in Spanish or Chinese, and shall obiain a sufficient supply of such
torms fram the City,

2. The Contractor shall also include a voter registration form with any
Contractor communication sent through the United States mail for the purpase of
supplying clients with materials for application, renewal, or recertification for services
and change of address relating to such services If forms written in Spenish or Chinese
are not provided in such mailing, the Contractor shall provide such forms upon the
Department’s request.

3. The Contractor shall, subject to approval by the Department, mcorporate
an oppartunity 1o request a voter registration application into any application for services,
renewal, or recertification for services and change of address relating to such services
provided on computer terminals, the World Wide Web or the Internet. Any person
indicating that they wish to be sent a voter registration form via computer terminals, the
Waorld Wide Web or the Internet shall be sent such a form by the Contractor or be
directed, in a manner subject to approval by the Department, to a link on that system
where such a form may be downloaded.

4. The Contractor shall, at the earliest practicable or next regularly scheduled
printing of its own forms, subject to approval by the Department, physically incorporate
the voter registration forms with its own application forms in a manner that permils the
voler registration portion to be detached therefrom. Until such time when the Coniractor
amends its form, the Contractor should affix or include a postage-paid City Board of
Elections voter registration form o or with its application, renewal, recertification, and
change of address forms.

5. The Contractor shall prominently display in its public office, subject to
approval by the Department, promotional materials designed and approved by the City or
State Board of Elections.

6. For the purposes of Paragraph A of this Section, the word “Contractor™
shall be deemed to include subcontractors having regular contact with the public in the
daily administration of their business.

7. The provisions of Paragraph A of this Section shall not apply to services
that must be provided to prevent actual or potential danger to life, health, or safety of any
individual or of the public.

C. Assistance in Completing Voter Registration Forms. In accordance with Charter
§ 1057-a, the Contractor hereby agrees as follows:

1 In the event the Department provides assistance in completing distributed
voter registration forms, the Contractor shall also provide such assistance, in the manner
and to the extent specified by the Department.
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2. In the event the Department receives and transmits completed registration
forms from applicants who wish to have the forms transmitted to the City Board of
Elections, the Contractor shall similarly provide such service, in the manner and to the

extent specified by the Department.

o If, in connection with the provision of services under this Agreement, the
Contractor intends to provide assistance in completing distributed voter registration forms
of to receive and transmit completed registration forms from applicants who wish to have
the forms transmitted to the City Board of Elections, the Contractor shall do so only by
prior arrangement with the Department.

4, The provision of Paragraph B services by the Contractor may be subject to
Department protocols, including protocols regarding confidentiality.

D. Regquired Statements. In accordance with Charter § 1057-a, the Contractor hereby
agrees as follows:

1. The Contractor shall advise all persons seeking voter registration forms
and information, in writing fogether with other written materials provided by the
Contractor or by appropriate publicity, that the Contractor’s or government services are
not conditioned on being registered to vote.

2, No statement shall be made and no action shall be taken by the Contractor
or an employee of the Contractor to discourage an applicant from registering to vote or fo
encourage or discourage an applicant from enrolling in any particular political party.

3. The Contractor shall communicate to applicants that the completion of
voter registration forms is voluntary.

4. The Contractor and the Contractor’s emplovees shall not:

i seek to influence an applicant’s political preference or party
designation;
b. display any political preference or party allegance;

c. make any statement to an applicant or take any action the purpose
or effect of which is to discourage the applicant from registering 1o vote; or

d. make any statement to an applicant or take any action the purpose
or effect of which is to lead the applicant to believe that a decision to register ot
not to register has any bearing on the availability of services or benefits.

E. The Contractor, as defined above and in this Agreement, agrees that the covenants
and representations in this Section are material conditions of this Agreement.
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F The prowvisions of this Section do not apply where the services under this
Agreement are supported by a federal or State grant of funds and the source of funds prohibits
the use of federal or State funds for the purposes of this Section.

Section 13.07 Participatien in an International Boycott

A The Contractor agrees that neither the Coniractor nor any substantially-owned
affilisted company is participating or shall participate in an international boyeott in violation of
the provisions of the federal Export Administration Act of 1979, as amended, 50 US.C
Appendix. §5 2401 et seq., or the regulations of the United States Department of Commerce
promulgated thereunder.

B. Upon the final determination by the Commerce Department or any other agency
of the United States as to, or conviction of, the Contractor or a substantially-owned affiliated
company thereof, of participation in an international boyeott in violation of the provisions of the
Export Administration Act of 1979, as amended, or the regulations promulgated thereunder, the
Comptroller may, at his or her option, render forfeit and void this Agreement.

2 I'he Contractor shall comply in all respects, with the provisions of Admin. Code
§ 6-114 and the rules issued by the Comptroller thereunder,

Section 13.08 MacBride Principles

A In accordance with and to the extent required by Admin Code § 6-115.1, the
Contractor stipulates that the Contractor and any individual or legal entity in which the
Contractor holds a ten percent (10%) or greater ownership interest and any individual or legal
entity that holds a ten percent (10%) or greater ownership interest in the Contractor either (a)
have no business operations in Northern Ireland, or (b) shall take lawful steps in good faith to
conduct any business operations they have in Northern Ireland in accordance with the MacBride
Principles, and shall permit independent monitoring of their compliance with such principles.

B. The Contractor agrees that the covenants and representations in Paragraph A
above are material conditions to this Agreement.

C. This Section does not apply if the Contractor is a not-for-profit corporation.
Section 13.09 Access to Public Health Insurance Coverage Information

A Participating Agencies. Pursuant to Charter § 1069, if this Agreement is with a
participating City agency and the Contractor is one to whom this Section applies as provided in
Paragraph B of this Section, the Contractor hereby agrees to fulfill the obligations in Paragraph C
of this Section. The participating City agencies are: the Administration for Children’s Services;
the City Clerk; the Commission on Human Rights; the Department for the Aging; the
Department of Corrections; the Department of Homeless Services; the Department of Housing
Preservation and Development; the Department of Juvenile Justice; the Department of Health
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and Mental Hygiene; the Depariment of Probation; the Department of Social Services/Human
Resources Administration; the Taxi and Limousine Commission; the Department of Youth and
Community Development; the Office to Combat Domestic Violence; and the Office of
Immigrant Affairs.

B. Applicability to Certsin Contractors. This Section shall be applicable to a
Contractor operating pursuant to an Agreement which {i) is in excess of $250,000 and (ii)
requires such Contractor to supply individuals with a written application for, or written rencwal
or recertification of services, or request for change of address form in the daily administration of
its contractual obligation to such participating City agency. “Contractors” to whom this Section
applies shall be deemed to include subcontractors if the subcontract requires the subcontractor to
supply individuals with a written application for, or wintten renewal or recertification of services,
or request for change of address form in the daily admimistration of the subcontractor’s
contractual obligation.

C. Distribution of Public Health Insurance Pamphlet. In accordance with Charter §
1069, when the participating City agency supplies the Contractor with the public health
insurance program options pamphlet published by the Department of Health and Mental Hygiene
pursuant 1o Scction 17-183 of the Admin. Code (hereinafter “pamphlet™), the Contractor hereby
agrees as follows:

1. The Contractor will distribute the pamphlet to all persons requesting a
written application for services, renewal or recertification of services or request for a change of
address relating to the provision of services.

2 The Contractor will include a pamphlet with any Contractor
communication sent through the United States mail for the purpose of supplying an mdividual
with a written spplication for services, renewal or recertification of services or with a request for
a change of address form relating to the provision of services.

3. The Contractor will provide an opportunity for an individoal requesting a
written application for services, renewal or recertification for services or change of address form
relating to the provision of services via the Internet to request a pamphlet, and will provide such
pamphlet by United States mail or an Internet address where such pamphlet may be viewed or
downloaded, to any person who indicates via the Internet that they wish to be sent a pamphlet.

4 The Contractor will ensure that itz employees do not make any statement
to an applicant for services or client or take any action the purpose or effect of which is to lead
the applicant or client o believe that a decision to request public health insurance or a pamphlet
has any bearing on their eligibility to receive or the availability of services or benefits,

5. The Contractor will comply with: (i) any procedures established by the
participating City agency to implement Charter §1069; (i) any detcmujnati::tn of the
commissioner or head of the participating City agency (which is concurred in by the
commissioner of the Department of Health and Mental Hygienc) to exclude a program, 1n whole
or in part, from the requirements of Charter § 1069, and (i) any dﬂmnlual]:nn of the
commissioner or head of the participating City agency (which is concurred in by the
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commussioner of the Department of Health and Mental Hygiene) as to which Workforce
Investment Act of 1998 offices providing workforce development services shall be required to
fulfill the obligations under Charter § 1069,

D Non-applicability to Certain Services. The provisions of this Section shall not
apply to services that must be provided to prevent actual or potential danger to the life, health ar
safety of any individual or to the public.

ARTICLE 14 - MISCELLANEOUS PROVISIONS
Section 14.01 Conditions Precedent

A This Agreement shall be neither binding nor effective unless and uniil it is
registered pursuant to Charter § 328.

B. The requirements of this Section shall be in addition to, and not in licy of, any
approval or authorization otherwise required for this Agreement to be effective and for ihe
expenditure of City funds.

Section 14.02 Merger

Thiz writlen Agreement contains all the terms and conditions agreed upon by the parties,
and no other agreement, oral or otherwise, regarding the subject matter of this Agreement shall
be deemed to exist or to bind either of the parties, or to vary any of the terms contained in this
Agreement, other than a written change, amendment or modification duly executed by hoth
parties pursuant to Article 9 of this Appendix A.

Section 14,03 Headings

Headings are inserted only as a matter of convenience and therefore are not a part of and
do not affect the substance of this Agreement.

Section 14.04 Notice

A. The Contractor and the Department hereby designate the business addresses
specified at the beginning of this Agrecment as the places where all notices, directions, or
commumnications from one such party to the other party shall be delivered, or to which they shall
be mailed. Either party may change its notice address at any time by an instrument in writing
executed and acknowledged by the party making such change and delivered to the other party in
the manner as specified below.
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B Any notice, direction, or communication from either party to the other shall be in
writing and shall be deemed to have been given when (i) delivered personally; (i) sent by
certified mail, retarn receipt requested; (i) delivered by overnight or same day courier service in &
properly addressed envelope with confirmation; or (iv) sent by fax or email and, unless receipt of the
fax or e-mail is acknowledged by the recipient by fax or e-mail, deposited in a post office box
regularly maintained by the United States Postal Service in a properly addressed, posiage pre-
paid envelope.

C. MNaothing in this Section shall be deemed to serve as a waiver of any requirements
for the service of notice or process in the institution of an action or proceeding as provided by
Law, including the New York Civil Practice Law and Rules.
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AFFIRMATION

The undersigned proposer or bidder affirms and declares that said proposer or bidder is not in
arrears to the City of New York upon debt, contract or taxes and is not & defaulter, as surety or
otherwise, upon obligation to the City of New York, and has not been declared not responsible,
or disqualified, by any agency of the City of New York, nor is there any proceeding pending
relating to the responsibility or qualification of the proposer or bidder to receive public contract
except ;

Full name of Proposer or Bidder fbelow]

Address

City State Zip Code

CHECK ONE BOX AND INCLUDE APPROPRIATE NUMBER:

U A - Individual or Sole Proprietorships
SOCIAL SECURITY NUMBER

L B - Partnership, Joint Venture or other unincorporated organization

EMPLOYER IDENTIFICATION NUMBER

0 € - Corporation
EMPLOYER IDENTIFICATION NUMBER

BY _
Signature

Title
If a corporation place seal here

Must be signed by an officer or duly authorized representative.

* Under the Federal Privacy Act, the fumishing of Social Security numbers by bidders or
proposers on City contracts is voluntary. Failure to provide a Social Security number
will not result in a bidder’ s'proposer’s disqualification. Social Security numbers will be
used to identify bidders, proposers or vendors to ensure their compliance with laws, to
assist the City in enforcement of laws, as well as to provide the City a means of
identitying businesses seeking City contracts.
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CERTIFICATION BY BROKER

[Pursuant to Article Seven of Appendix A, every Certificate of Insurance must be
accompanied by either the following certification by the broker setting forth the following text
and required information and signatures or complete copies of all policies referenced in the
Certificate of Insurance. In the absence of completed policies, binders are acceptable. |

CERTIFICATION BY BROKER

The undersigned insurance broker represents to the City of New York that the attached
Certificate of Insurance is accurate in all material respects, and that the described insurance 1%
effective as of the date of this Certification.

[Mame of broker (typewritten)|

[ Address of broker (typewritien)]

[Signature of authorized officer of broker]

[Mame of authonzed officer {(typewritien)]

[Title of authonzed officer (typewritten)]

[ Contact Phone Number for Broker (typewritten)]

[Email Address of Broker (typewritten)]

Sworn to before me this

day of . 201_

NOTARY PUBLIC
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PART 111
EXHIBIT A
SCOPE OF WORK
Ihe Scope of Work represents the fundamental services provided by a Workforce] Career
Center contractor, in accordance with federal, state, and DSBS regulations and guidelines.
Detailed expectations are defined by relevant DSBS policies.

General Principles. The Contractor acknowledges and agrees that its performance of the Services
herewith shall adhere to and reflect the general principles as required by WIA.

Job seckers must gef access o one of the following Core Services:
Intake

e Lustomer greeling services
+ Respond to customer inquines in all formats
» Collection and data imput of Customer Information Form

Center Facility

* Ample jobseeker resources, including a reception area, techmology (kiosks, computer
labs, printers, copiers ), and meeting rooms
Minimum weekly operating hours include:
o Monday, Tuesday, Thursday, Friday: 9:00AM — 5:00PM
o Wednesday: 9:00AM - RB:00PM

Orientation

» Sessions held regularly to introduce and explain resources available to customers.
i Vouce-Over on Demand) or Online on Demand)

* Provision of information about non-discrimination, equal opportunity, and prievance
procedures.
Assessment and Eligibility Determination

s Preliminary assessment of a customer's skill levels, work experience, interests, job
readiness, and supportive services needs

= [Development of an Individual Employment Plan to assist jobseekers with specific
traiming needs and wanhing access to Individual Training Grants
s Determination of Workforce Investment Act program eligibility

Johseeker Services

s Resource Room. Consistently accessible computer lab providing, at 8 minimum:
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= Labor market information

o Job postings

o Communications equipment
o lob search resources

Pre-Employment Workshops: On-site, regularly occurring shori-term pre-employment
services, including resume creation, interview skills preparation, and computer literacy.

Career Advisement,
Job Placement:

o Pre-interview screening and matching with available opportumities developed by
the center or other centers within the Workforcel system.

o As appropnate, recruitment of qualified candidates through exiernal sources to
efficiently meet employer requirements.

Career Advancemeni: Where appropriate, intensive career counseling and strategies for
employed individuals seeking promotions or new emplovment.

Chitbound referrals:
< Referrals for supportive services.
Uccupational Training

o Act as a neutral broker in administrating Individual Traming Grant application
process by facilitating customer’s choices of employment goal, occcupational
research, and training provider research through the NYC Training Guide.

o Weekly approval of Individual Training Grant vouchers for qualified customers

o Provision of information about additional sources of federal and state funding for
education and training

Language Access: Provision of translation services and referral to Community based
organizations for customers with limited English proficiency

Employer Services

Utilizing the NYC Business Solutions brand and all accompanying policy guidance o
develop relationships with employers for the purposes of referring qualified candidates
for job openings

Coordination with NYC Business Solutions Centers in employer engagement efforts
Adequate knowledge of all NYC Business Solutions services and referral to appropriate
staff as needed
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Community Partners

* Development and maintenance of relationships with community-based organizations,
faith-based organizations, public libraries, and other entities for the purposes of accepting
referrals of candidates for job placement at the center

* Development and maintenance of relationships with organizations for the purposes of
referring customers for supportive services.

Priority of Service for Veterans

¢ In accordance with the Jobs for Veterans Act of 2002, Contractor shall provide veterans
and ehgible spouses with prionity of service, which is defined as:

. Veterans and eligible spouses receiving access to Services earlier in time than
non-veterans and non-eligible spouses.
. If Services are limited, veterans and eligible spouses receiving access to the

Services instead of or before non-veterans and non-eligible spouses,
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EXHIBITB
Annual Operating Plan

: |'||'I'I 5,100 1,250 5,750

Performance Caleulation

Ernployer Commitments 5,100
High Wage Placements 1,250
Total Placements 5,154

Total




EXHIRIT C

Program Budget
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EXHIBIT D

Request for Proposal and Addenda
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THE CITY OF NEW YURK

DEPARTMENT OF SMALL RUSINESS SERVICES {the “Agency™)

BEQLUEST FOR PROPOSA LS (“RFPT)
FOR

JOBSEEKER AND BUSINESS SERVICES AT WORKFORCE] CAREER CENTERS

PN &: BOISRSSO0TT

TABLE OF COMNTENTS: PAGE &
SECTION I TIMETARLE 1
SECTION 11 SUMMARY OF THE REQUEST FOR PROPOSALS 4
SECTION I SCOPE OF SERVICES ]
SECTION IV FORMAT AND CONTENT OF THE PROPOSAL 1]
SECTION Y FROPOSAL EVALUATION AND CONTRACT AWARD
FROCEDLRES 4
SECTION Vi GENERAL INFORMATION T PROPOSERS is
ATTACHMENT A FROPOSAL COVER LETTER
ATTACHMENT B BUDGET FROPOSAL FORM
ATTACHMENT C

ATTACHMENT E

AFPENDIX 1
AFPENDIX 2

APPENDIX A
APPENDIX 4
APPENDIX 5
AFFENDIX 6
AFFENDIX 7
AFPENDIX &

ACKNOWLEDCEMENT OF ADDENDA

DOING: BUSINESS DATA FORM

GEMERAL PROVISIONS GOVERNING CONTRACTS FOR
CONSULTANTS, PROFESSIONAL AND TECHNICAL SERVICES
FROFILES FOR BRONX, BRODELYN, QUEENS, STATEN ISLAND AND
LUFPER MANHATTAN WORKFORCEI CAREER CENTERS
DESCRIPTION OF ADVANCE AT WORK PROGRAM

OVERVIEW OF SBE WORKFORCE DEVELOPMENT RMIOMDEL
DESCRIFTION OF COMMUNITY PARTMNERS FROGRARM
DESCRIPTION OF NYC BUSINESS SOLUTIONS

BUSINESS DEVELOPMENT! JORSEERER S0URCING TEMPLATE
OVERALL PLACEMENT PLAN TEMFPLATE

AUTHORIZED AGENCY CONTACT FERSON

Proposers are ndvised that the Avithorized Agency Contact Person for all matters concerning this
Request for Proposals is:

Name= Dineyl Willims

Title= Agenry Chief C oniracting (HTicer

Malling Address: 110 Willinm Streed, T° Floor
New Vork, New York 106038

Telephane o I12-618-8731

Fax #: 112-618-ERET

E-Nlall Addres: dwillismeE=binye gov

Fricind oo puper cimielag T0% oS -CoNmaTel Ml



N I1-TI

ase Dt als: THED
All questions end requesy for ndditional information coterning this KFP should be directed to Dars)
Willisneg, the Authorized Agency Contact Person, st

Tebephone #: Z12-618-B731  Fax & 212.614-8887
E-Mall Address:  dwilliams@shsnyc.gov

Date: THD
Time: I:00 to 4040
Location: THID

¥ ¥ v ow

Aftendanee at the pre-proposal conference fs oplional bt strongly regommended. Due o space limiations,
fa more than twa (1) representatives of each organization nay sttend the conference

c Site Vigit

The Agency will not conduct any sile-vistls of the existing Workfarce | Career Centers that are the subject of
thiz RFF, However, each Center i3 accessible to the pubdic during reguler busmess howre. The location and
hours of eperation of each Center are hsied bebow:

* [DBronx - 358 East 1497 Strect - M & F, 830am-Spm; To-Thars, 8 30am-Spm; 17 & 3 Sar
of the month, am io Ipm

= Brooklyn - 9 Bond S, 5 Floor - M & F, %am 10 $pm; Tu- Thurs, Sam-Bpm; 1% & 3 Sar of
the momib, 10am 10 Ipm

*  UQueens - 168-25 Jamaica Ave, Jamaica, 2 & Srd Floors — M & F, 8:302m-Spny; To-Thurs,
#30am-# 00pm, 1% & 3" Sai of the month, 10am @ 3pm

= Staen Island - 120 Stuyvesent, Si (beginning 2010) 3rd Floor— M & F, B 30am-Spo; To-
Thars, 8:30am te 8:00pm, 1® & 3™ Sat_ of the month, 10wm to Ipm.

*  Upper Manhatian - 215 West 125" Street, 6™ Floor — M & F, :30am-5pm; Ta-Thurs,
B30am-830pm; 1" & 3" Sak of the month, 10am fo 3pm.

D, Proposal Due Date, Time and Location:
] Dimte: THI
= Time: 2l pom.

Location:  Proposals shall be submitted to the atteniion of
Daryl Williames, Agency Chief Confracting Officer
NYC Department of Small Business Services
100 Wilkiam Street, 7 Fleor
Mew York, New York 10015

Proposals must be hand-deliversd. Submission by any other method will not be accepied by thie Agency

Proposers are advisad thit the agency may be unable to respond fo questions submitted Ister than two weeks
prior to the Froposal Drue Date. In accordance with Section 3-03(f)(9) of the PFR, the Agency will comsider
reguests made w the Anthorized Agency Contnet Person to extend the Proposa) Due Diale and Time



prescribed above, However, unless the Agency issues & writien addendum o this RFF which exends the

Proposal Dhee Diate and Teme for all proposers, the Proposal Due Date snd Time prescribed above shall
remaim in eifect,

E. Anticipated C i Chetuber 1, 2000



A Program Overview

In 2003, Mayor Michael R. Bloomberg transferred the New York City's Workfarce Investment Act (WA -
funded adult workforce development programs 1o the Diepartment of Small Business Services " Apency” or
“SBS"). By doing so, Mayor Bloomberg linked workforce development with husinezs noeds and capitalized
on New York City's strengths: more than 200,000 dynamic small businesses, hundreds of nelghborhacads
with @istinet cultiral and econnmic characteristics, and a divarse labor force of well over 3 million peoplz,
Five years latcr, us an micgral driver of the City's ecomomic development airategy, the WIA-funded Cine-
Stop Career Centers (“Warkforec | Career Centers™) fulfill business customers” hiring and training needs by
finding, preparing, and placing the most qualified individuals in their job opportynitics. The main tagks of
the Workforce ] Career Conters inchade sereening, maiching, and placing qualified New Yorkers in good
Jobs: helping companizs grow through acoess 1o skilled lahor and providing high quality services o
Jobseeker cuslomers that are informed by a deep understanding of employer necds in particaler sectors and
directly lead o emplovment

1 i in this business-driven spirit that SES, m parinership with the City University of Mew Yark and the Mew
Work State Department of Labar, and under the guidance of the New York City Workforce Imvestment
Board, currently manages ten Warkforcel Career Centers across the City: seven Cme-Siop Carcer Centers
arid three specialized centers, There is ane center each in Lipper Manhattan, Brooklyn, and Staten Tslsnd
There are two centers cach in the Bronx and tn Quesns. In additicn to lhe Cne-Stop Career Centers there ars
ﬂu::spm:inlmd'ﬁ'nﬂ:[nmclLhwcumﬁufmammrmmqm:mmMMrmﬂndpmhﬂy
or completely by city tax-levy funds: the Werkforce] Transportation Caseer Cendes in Qugiens, the
Warkfaree] Healtheare Carcer Center in Qussns, and the Workforce | Masafacturing Career Ceniler in
Brookiyn. The Workforcel Carcer Centers served over 106,000 New Yarkers in 2008 md have achieved
over 90,000 job placements since 2004 For reference pairposes only, the table belaw represenia 2008
Workfurce ] Ome-Stop Career Conter systemwide performance

40,253 ' ' £3 0B milion

{Erarcx) 7,002 1,030 £1.13 miflign
Brpidynd 73,541 4,130 54 53 millian
LaGuardis

| iQueens) 11,810 2EaD 51 98 millian

Dunans? I 485 5 658 4. T2 milkion
Shaten |slandf [ 2187 51 63 milion ]

Lipper Manhafian® 31 Ba3 YT £3 61 million

*Locatioms incuded in the compenbions desened an Page 5

Building on the suocesses achizved from 2004 through 2009, SRS is seeking te sdvancs the Workforce)
system as coniracts for the Brony Center on 149™ Sireet, Upper Manhattan, Queens, Staten 1siand, and
Brooklyn expire in 2010. After five years of operation in the ligest Workforce Investment Area in the
country and a relentless focus an fulfilling Mayor Bloomberg's business-driven mandate, SRS b5 laying the
faumdation for 5 dramatic inerease in the quality of job opportunitics ackieved for New Yoriers beginning ko
2010, This RFF to sward up to five Workfonee | Carcer Cenier contracts denoled by asterizka shove, This
RFF coincides with the improvement of an entite Career Cerrber system that, s its core, betier understanids



business demands snd (hen wilors johaeeker services to sucosssfully prepare and conmect candidaies 1o jobs
that offer oppariunitics for carecr advancement i high growth or high demand oecupations. This
progression defines the business demand-driven model, and & significant commitment to connecting New
Yorkers to higher quality job openings marks the fiutore of 8B5°s approach to integrating workfaree and
economic development, For a description of the SBS model, please see Appendix 4.

F ol HEP

The Agency secks appropriately qualified contractors, or collaborations between no more than twa
appropritely qualified contractors for o single center, o directly provide employment-relatied services to
busineiges and {ohaeckers ai up to five distinct locations ;

A fundamendal function of the Workforce ] system, Employer Services provided at the Workforee Career
Cepters mchsde, bul &re nod lmised 1o, diresi hiring assisiance, logisties and planming suppoen for recroitment
apportunities, lmking businesses and their employees to irining spportunitics, and additional services that
help Mew York City business starl, operate, and expand

Jobseeker Services provided al the Workforce] Career Centers inchude, but are nol limited to, workforce
preparation, professional development, job scarch, jobsceler assessment and screening, matching, carser
advancement servives, plicement services, johsceker retention services, and other workforce development
activifaes,

. Antic

It i3 antscipated that the term of the contract ewarded from this RFF will be far three (1) years with aptions to
renew up io three §3) years. The Agency reserves the right, prior o contreet awand, Lo determine the length of
the initia] contract term and sach option Lo renew, iFany.

n C it

As listed below, the RFP comprises five (5) separate competitions: ane competition cach for conters m
Bronx, Brooklyn, Manhatian, Cuesns, and S1aten igland. The Agency reserves the right 1o award contracts
fior fesver than five (5) centers.

! -0 4
2 Brockiyn
3 Chgsng
L]
&

Upger Mannattan
Enuten beland

Locations presently exkst for all ceniers i the compelition, ga deaeribed in Ssction (1) (C). For Competition
2 {Brooklyn), Competition 3 (Queens), and Competition 5 (Staten 1sland) no pliernaiive locations will be
conzidered.  For Competitions 1 and 4. the Agency will congider proposals that atilize the present locathon or
an appropriste alernative kecation to the current program site, provaded the Proposer demonstraies both the
suitahility of the altemative program site and their contrad of such site. (See Section IV (§)L



Proposers may submit proposals for more than ene competition. However, a complete and geprate proposal
mist be submiited for each competiion, In the case that & proposer is eligible for an mward of more than one
Center, the Agency reserves the right to defermine, hased on the proposer’s demeonstrsted orgumization
capability and capacity to provide the services and the best interest of the City, respectively, how many and
for which location{s} the proposer will be awarded a contract  Proposers may only include & single location
[T COompetition

E__ Anficipated Maximum Available Fanding

The Agency anticipates that the maximum three (3§ year funding available for all five competitions will not
excesd forty two million dallars (542,000, 000,

The Agency anficipates that the annnal maximum operating budget for each contragt awarded will be as
fallows

330 milion '

: '

2 Hrooklyn 520 milion
3 Qupens 33.0 milion
4 Upper Manhaitm £2.0 milian
k] Starten [slang 32 milkan

The final tolal allocation amounts depend on the availsbility and apportionment of fimds and are sbject to
change, The Agency ressrves the right & modily the allocations for cach campetition in the best micress of
the City. The Agency reserves the right 1o award more or less than the full mmasunt of funding reguested by
the proposers. Proposers should not exeesd the anticipated maximom gnmssl operaling hudget in their
TE5PONEES.

Greater consideration will be glven to proposers that demonsirate suecessful sxperienos providing workforce
preparotion, job ssarch, job placement servies, retention and advanccment ssrvices, andior other workfores
development services to 2,500 or more dilferent people for a1 least one vear oot of ihe Tl three years.

The majority of funding will came from the Agency's allocation of federal Workforce Invesiment Act
(“WIA™} fands. As such, proposals muost fully comply with W1A rules and procedares. Information
regarding the Workforce Invesimen Ac can be foamd bere:

bt ey e, v L[S i ‘nctcfm

F. n ment

it 15 anticipated that the payment structure of the contract awarded from this BFP will e based an s
comiination of hne-iem budged reimburscment snd performance-oulesme payments (1.2, speoific milestone
paymients tied lo oulcomes) purseani t & budget spproved by SBS. A cenain percentage of the budget (not
oy ecesd thirly percent (30%6]) shall be refained as the performance-based companent of the badget and
refeaged upon milestons schievemenl Howewer, the Agency the right 1 seleet any pavment strocturs thal i
m the City's best interest. Mo payments shall be made nor funds apphicd 1o other wses, Al contract paymenis
are subjeet o awdit



Contractors shall comply with Procurement Policy Board rules on Fee for Profits ( for-profit providers),
Indarect Costs {noneprofii providess), and subcontracting, s applicable.  The payment of subcontraciors will
be permossible, ol all proposed subcontrectors must have a clear conneetion bo service delvery requiTemenis
dizgcribexd in Section 111



SECTION Il - SCOPE OF SERVICES
zoals T

The Agency is secking up to five contraciors er unique collsharations between two confractars per
competition to to provide employer and jobsecker services in 8 manner conslstent with linking the Criv's
workforce and economic development inttistives

A A -1 i Appra

The following areas represent the Ageney’s assumplions regarding which spproach will mast Hiely achieve
ihe goals and objectives el o above

1) Contracter Crualifications
o. General Primciples

*  The contractor should have ot lcast three years suscessful experience implementing  husines.
driven approach o workforce development, defined as clasely understanding and mecting the
nesds of businesszs by connecting jobscckers io available opporunitles

*  The contracior should have ibe ability to develop relationships with businesses and provide ihem
with & suite of services, mcluting jobsceker recrultment and screcning.

*  The contractor should have at least three vears demonsirated successiul cxperience In providing
rhseeker services,

* The contracior should have successfinl experience providing jobseekers with bnsic job-readiness
preparation, including mterview and resume preparation, computer lierscy, and sssessment for
training, in both workzshop and ane-on-one formnes,

The contractor should have the ability to provide outreach and job placement services to the
residential population of the community in the berough where the Warkforeel Career Center is
located

b. Technology Hequirements

All Warldforoe ] Career Centers requine information iechnalogy systems and tools io effectively deliver
jobsceker and empliaver services and capture, slore and synthesize enstomer and service data reqaired to
support managemen! decision-making.

Dperations and Case Morepemeni Syriomn

Employer and jobsecker data is entered into the Agency”s operalions and case management systems
wid direct data entry by sinff or via the oploading of data through the scanning of an encoded
customer card ai service consumption locations. The Agency requires that all centers ase is systems
a8 they support most workforee development service delivery activitics.

Seam Card Systeen Porchases and Malnienerce

Serviee iracking is accomplished throogh scan cards assigned to cach customer, There are
respansibilifies associaied with maintaining these systemns and their equipment composients. The
contracior will be responsible for paying for and providing system elements such a8 scanming
equipment and cards made available io costomers



Technelogy Reguiremenis

The selecizd contractor will be required 1o malntain and bolsier the hardware, soltware,
ielecommunicabions connectons, and technology infrazmictun: requined 1o support all necessary
workferce development information technology tools and sysiems. Required components inclode:

High speed imtermst connecinaly

Memagement of & VPN connection o Aginey systcms

Email

Laocal network resources

Suifflcient and reliable hardware {compulers, priniers, maniom)

Sufficient and reliskle sofftware for jobseskers and stafl {ME Office, st}
Appropriale security antivines protection for jobsesker and staff computers

. Siaffing Reguirements

Centers would utilize innovative staffing stnsctures and ineentive plans 1o promote eollaboration and
incressed efficiency, and achievemnent of goalt Compensation would be sufficient and sppropriaie
for quality staff ot el levels. Personnel comts would primarily be meumed in suppert of an-site
service delivery of the center,

The following deseriptione represent required contractor stall positions, with one exch required at
gvery center. The Apency will participate actively in the selection of these positions, either as part of
this competibon or after coniractor sebection

Center Dirgcior

The Center Direcior leads hoth long-derm strategy and daily operations of a Workforee | Carser
Center. The Center Director 15 respanelble to lead and champion agnificant operational
improvement projects to enhance Center performance. The Center Direcior is respoasible for creating
a culture of slrong casiomer service towands businesses and jobseekers by empowering staff to
achieve goals while constantly inmovatmg and improving service delivery and Center oprations.

Stratepic Operations Cogrdinator

The Seraiegic Dperations Coordinator 13 dodicated o supporting and Improving 8 Workforce] Career
Center's operetions, data capture, costomer flow, and report writing and generating capahilitics

The Sirategic Operations Coordmator ensures that suitomer Bow, scrvice delivery, and data
manzgement are eondocted consistently, efficiently, and effectively.

Career Advizor Ceordinator

The Career Adviser Coordinator manages a team of Career Advizors who assess jobseckers for job
preparation services. In parthcular, the ieam aims by comimiet jobseekers to oocupational skills trnimg
that will provide the skills needed 1o gain employment. This icam 13 also respransibls for reengagng
thioss customners for job placement after franing completion.

Businers Services Coardinafor

The Business Services Coardinator is responsible for a team of Account Executives who manRje
employer relationships. The team is responsible for direct placement of job seekers and ensuring



employer needs are met during, the hiring process. Additional respansibilities inchade researching
prospective arget eonployers with high-vohime hiring needs, and developing, cultivating and
malntaining relaiionships wiih key employers

Partmer Coordinaior

The Partner Coordinatar builds relationships with o ity based onganizations to extend the reach
of the Werkforce] Carcer Center, The Partner Coardinatar builds & dromg understanding of parmer
Orpunizanang and develops sppropriate strategies to connect job ready candidates to the Opporiunities
available ai the Workfores1 Caseer Center,

Infarmatian Technology Laad

The Information Technology Lead is responsible for the managemend of all eenter iechnology
systems and netorks.

1) Service Levels

k]

The contracter should demonstrate that it has provided - a3 the Jead organization of a network of

affiliatcdl ar associated organizations - warkiaree preparation, job search, job placement services,
refention and advancement services, andior ciber workforce developrent services 1o 2,500 or more
different people for of keast one vear out of the et three years

Section I {A) and Appendix 2 provide mformatian ahaut lyprcal customer raffic and performsnce
xpectations for each cxisiing center

Huurs of (hperation

All centers, i & minlmum, must be operational according to the following schedule:

4}

Monday and Friday: 94K 10 5FM
Tuesday throwgh Thursday: SARM to EFR
Saturday: 10AM o 3P

Target Populations

Workforce ] Career Centers are a universal, user-friendly focal paint for a full range of lohseeker Services.
A hundamental eperating prmciple of the Workfores | Career Centers i that they are open and acoesgible to
amvone over 18 vears old, A such, the WorkTome | Career Centers serve o diverse range
of jobseeker customers, including non- Englizh speakers and individuoals with disahilities.

Gienerally, Workforee] eustomers can be growped into ot least foar categorica:

(1} Thase ready for immediate placement These customers recenily hecame unemployed, have

completed employment preparation, or are locklng i build cn successful work experience.

{2) Those who are ready for promation or caréer apgrade. These customers are emplayed and seeking

1o leverage their work experience in support of the new sicp in their caress, or are secking tralning or
coachmg 1o help advance.

1



{3) Those whe are cloge 1o bolng ready for immedicte placemest.  These cuslomers reguire on sits
seTvices or sccupational trainmg to become ready for placement

(4] Thare whe have sgnifican barriers o employment ard ore et fob ready. These custemers are
likely best served by longer-term engagements and often through referrals lo pariner organizations.

In aceordance with the Jobs for Veterans Act of 2002, the Workforee | Career Centers also provide veterans and
eligible spouses with prionty of service, whach b defined ae

fi) velerans and efigible spouses receiving mocess W0 Services earlier in fmme than nom-

yeltransg and non-eligable spouses
Gy if services sve limbled, weicrans and eligible spouses receiving aocess o ihe service
ingtead of or before non-veterans and non-eligible spouscs

Contractors should heve stafl able to serve a diverse moge of johssekers, includims thoss et fall withim =ach
of the above four calegames.

= Employer Serviced and Strategies
a. General Principles

= The contractor woukd employ husiness development sirategics that demonstrate an undersinnding of
the most promising emplovment opportunitics im the borough where the Workforcs 1 Career Center
will be hocaied and the City as a whole

+  The contractor would embroce and utilize Isbor market nformation and business information serviees
to ensare their stralegees are properly infarmed

v The cantractar would embody @ business-driven approach, where a decp undersianding of employer
nesds is the lrat slep to succesafl job placement services.

+  The contracior would possess an in-depth understanding of emplayer hiring requiremcnts and
jobsceker attribuies thet lead to placement and relention

»  The contractor would baild employer relationships over o targeted groop of sectors, affering of 2
variety of employment opportumities that expand beyond entry-level pasitions and represent the
engagement of employers offering opportunities across moliple wage levels.

b. Employer Engagement through NYC Boginess Rolotions

NYC Business Solations 5 a suite of services aperaied by the NYC Depariment of Small Basiness Services
that helps businesses start, operate, and cxpand in New York City. NYC Business Sohutions serves as &
single point of contact for businesses scoking nssistance from the Contractor in meeting thelr labor force
needs. Coniractors would engage all conpleyers throwgh the NY'C Business Solutions brand. See Appendix 6
fior & description of WNYC Bosiness Solutions services

The primary NYC Business Sohetions services offered by Workforce] contractors inslude:

o Recrultsont Meet the hiring needs of identified large emplovers through targeted recraitmendt,
preparation, and malching of jobseckers. A majority of NYC Buginess Solutions recruilment services
are targeted ol employvers who have ten or more openings &f a time,

»  Location Opening Services. In support of the Apgency s economic development gonls, and A & route
towards achieving & high volome of job placements, & portion of business development actiwities
target employers that are opening new locations. Contractors would provide logistics planning ond

11



evenl management to businesses apening new [ocations im additon 1o hiring end screening services
for new employess

¢ Coordinatlon with NYC Businezs Salations Cenfers

NYL Business Solutions Centers are & significant business engagemend arm of the Workforee ] Career
Cemier systom, Recruitmend services for smal] sand medium-sized bsinesses gre frequenify delivered
through NYC Business Solutions Centers, which are aliernatively procured centers averseen by the Agency
that provide small bosinesses with 8 comprehensive mrmy of scrvices inchudimg aocess to incentives and
procuremsnl epportunilics, minnrity- and women-pwaied business certification, assistance with financing and
reil estale necids, mavigating government, warkfares development and Tegal assistance,

The selected contractar will be expected to find appropelate candidates fior job orders developed by an
affiliated NYC Business Soluthons Center. Each center will be expected o dirzetly work with the WYC
Business Soluions Center located in its borough to provide qualificd candidates for job orders. The selected
contractor will also be expected 1o sell and connect bisiness cusiomers with WY Basiness Sohations
serviced. Information about WYC Rusiness Solutions services and ceniers is avallable a1

d. Strategics

The contractor would emplay the following strategies to meet employer needs and achieve st g ficant
numbers of job placemenis,

Targel Sectors: The Apency expects thal @ portion of jobsceker placement efforts will fulfill
employer needs within specific econmmic sectar(s). A sector-specific approach is o natural extension
of the Agency's business-driven stiralegy, allowing cemers to fully understand cmployer needs within
particular industnies and prepare and connect jobseckers that most efficiently and effectively match
demand.  Traditiona megel ssctors include Betasl Trads, Finaoce and Insurance, Informacion,
Accommodations’ Feod Service, Professional Services, and Healthcars and Social Assistance, but
miey inchude additional sectors

Target Wopes.  Using wage level a5 & proxy for job quality, conters would porswe business
development opportunities that resolf i & minimom nomber of placements sbove & specified
standard  The Agency delermines this methodology and target annoally. For comext purpases only,
the Werkfarce! Career Centers achieved 2,580 job placements wilh wapes of $15 an haur and above
in 200%. These targets may changs on an annual basis as determined by the Ageney.

NYC Buriness Safwlions Syriem wide Account Mamagement Centerg are expected to maximize the
nummber of employer openings Alizd by Workforee] Career Conter customers.  Sometimes, this is best
supporisd by coordmation between muluple Workforee | Career Center customers, where one canter
serves o8 the main lizison with a particular emplover (the “Lead Center™) and several sdditional
centers (“Participating Centers”) contribute qualified candidates to meed an emplover need.  The
Agency expects each center in the Workforcel system to serve a3 Lead Centers and Pamicipating
Cenbers,

Business Developmient and Joksegker Flacemest Plan The Agency expecis that all Warkfores]
Carcer Centers, in eonsultation with Agency staff, submit a quarierly plan that deseribes emplover
engagement and jobsceker recruitment «forts. Thas plan is generally revisiied by Agency saffon a
mionihly basis to track progress and help defice necessory adjusiments

k2
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i. (zem

dnbseeker Services and Birategics

eral Principles

The eonirwctor woaild vte srstegies thar direetly link jobseeloers to available eraployment
oppanunitics, incloding vinlizstion of walk-in costomers and direct marketing

The contractar would rely on the latesi labor market mformation i ensore thet jobssekers are
equipped with skills and experience required of employess in tirgeted sectors. Labor markest
information would also be weed ps a vehicle to proactively address shall gaps and priontize the use of
TESOUMES

The eontractar woald wiilioe the Community Partner Network, an Agency-led infintive designed to
cornicl clients of commumity-based organizailons with employment opporfunities throogh the
Waorkforce ] Career Cenfers,

The contracton would provide employment preparation and maiching directly linked i articalated
cmplover necds

Through the provision of in-howse 2ervices and partnerships wiih local communiy based
orgunizaiions, the coniractor would provide job-resdiness preparation for jobseekers with skill gags
The coniractor would deliver retemtion and carser advancement services i help newly placed
customers mecessfully navignte carest patfraays

b Mandnted Jobseeker Services

Az mandated under WA, Jobseeker Services are divided indo thres cxiegonies;

iy

(i)

Core Services
s Omentsticn toall the services available in the Workforee] Career Center
+  Front desk services, inchuding reception and intake services
= Elgibiliny determination for WA ssrvuees md ofher workforce prograns
 Agcess o job banks and job seareh assimance
Initial asscsamen
v Information shoot educstion and training scrvice providers
*  Informacion aboot the New York Cidy labor market

Intensive Services

= Referral for job placemeni

= Comprehensive assessment

o Iodividual esployement plamning

= Individos! carcer counseling

=  EResume development pssistance

*  Interview preparation

»  Shori-term job-readiness and pre-vocational workshops
s Follow-up ssrvices 1o enhance job relention

13



*  Advance ot Work, o Workforeel program that provides advancement services 1o selected

employed participants, inchuding caresr conching snd connection 1o work supparts, See
Appendix 3 for more detadls,

(1 Access to Training Serviees

*  Assess cmdidate need and readiness for third-party truining, prisarily via Individusl Training Cranls
(TG that fund occupational training ai approved traiming providers (these grants are vogchers
funded by WIA}'

s Engige cusiomers afier the completion of iraining to belp increase the supply of higher shilled
indivichmls availahbe 1o meet emplover needs.

= Provide information ahoot and connections to sceupational shallz wraining, meloding customized and
on-the-job training and skill upgrades, retraining throogh governmend, referrals to community bused
organtzations for supporiive services, and private parners

= Advice regurding sslection of appropriate training and training provaders nzing the KYC Training
Crudde (www.nve gov/Irpiningpuide ), the Training Provider Report Card, benchmarks and feedback

tevals

The contract awarded through this RET will be an expense reimbursement conirct, with a percentage of 1ol
budget retained until specific performance ccomes ars met. Tt is anticipated that the pereentuge of the
bodget redaimed for the performanee-hased component will nit exceed thirty percent {30%) of the 1otal
contrict value 11 is anticipated that the condractar will be ahle to accecs performance-based reimbunsements
upon achicvement of o number of milesiones, which have historically inchuded the Follevwing

= Total Job Placemenis - the numbrer of all customers placed in jobs divided by the quarterty Ergel
The comtractor will be paid up 1o Impumluruumikﬂmuﬂhubmdmmmmqtnfmr
quarterly placemend wrgst is achisved. The quarterly placement target will be determined through
negodiations with the Ageney on an annusl basis

* General Employment Retention - the pereentage of volidated customers who are employed wao
quariers after placement and/or data entry daie { validaiion rosiers are dravwn by datn eniry date, oo
Job start date). The contractor will be paid up 1o 100 percent of the milestone valoe based on what
perceninge of the quarterly retenion target is achieved

* Employer Specific Retention - the percentage of validated customers who are employed twa
quarters afler placement andiar data entry date with the same employer. The contractor will be paid
ap ter 100 percent of the milestone value based on what percentage of the quarterly retention target is
achieved

" Inalividunl Traiming Grams are individusl vouchess given b jubisekers for the defivery of gezupational inining in growih
iEupEicns. Jmm:'Mmmcmrmmanmw whah hiyve courses tha masch their
dtcupational goals Tekining Providens wio gualify under St ansd WIB guidelines can b chimen Fom the Eligible Traiping
Provider List (ETPL) and the Traipmg (rant Beport Cad = both of which ean be aeressed oo the MY Traiming Giuide at
S YR AN TRnInERuISE. The Center s the responsiility to ensuse that IT0ks are the best apion for de jubseeker prior io

approval, 14



s Employer Fulfillment - the sumber of all costomers placed m jobs with the sratege emplovers
divided by the guarterly marget.  The contractor will be paid up to 100 percent of the milestone value
hased on the percentage of the quarterly srategic employer placement target that is achieved. The
quarterly placement target will be determined through negotistions with the Agsney cach quarter

The Agency rescrves the right 1o change or adjust the afrementioned milestones, or pursue any
performance-based payment milestone that is in the best interest of the City. Further, specific goals may
be adjusied to reflect changes in the goals established by the New York State Diepartment of Labor for
the City, or other government agencies with junsdiction thereof

[ Complizpce with Local Law 34 of 2007,

Pursuant te Locs] Law 34 of 2007, amending the City's Campaign Finance Law, the City is required 1o
extahlish 8 compuicrized database containing the names of any *person” that has "business dealings with ihe
city” as such lerms are defined in the Local Law. 1n order for the Ciiy to obisin necessary information o
esiablizh the required database, vendirs responding fo this soliciation are required to complete the atiached
Dioing Bosiness Data Form ( Attachment E) and retumn i with this proposal and should do 5o ina separate
envelope (1f the responding vendor is & propesed oot venture, the entities that esmprize the proposed jom
venture must each complete & Duta Form,)  If the City determines that a vendor has faled to submit a Data
Form or hes submitied o Data Form that is not complete, the vendor will be notified by the agency and will
e given four (4] calendar days from receipt of notificanon to cure the specified deficicncics and retom

a complete Dats Form to the agency. Failure o do so will resull in a determination that the proposal is nom-
responsive Receipt of notification is defined as the day notice & e-mailed ar faxed (1f the vendor has
provided an =-mail address or fax number], or no later than five {5) days from the date of mailing or upon
delivery, il delivered

15
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Instruetlons: Proposers should provide all infarmation requested in the formas below, The proqposal should
be typed on both sides ol 8 1/2" 2 11" paper in 12 point fart, The City of New Yark requests that al
proposals be submitled on paper with oo less than 30% post-consumer material content, i 2., the minkmum
recovered fiber content bevel for reprographic papers recomenended by the Unied States Environmental
Protection Agency (for any changes o that standard please congalt:

hiip:fvvww. cpg, goviepe/ products/prighing him). Pages should be paginated. The propesal will be evaluated
om the basiz of itz content, not length
A, Proposal Format

L. Froposal Cover Letter

The Preposal Cover Letter forn { Altachment A) transmits the proposes’s Proposal Fackage to the Agemey, [1
should be compleled, signed and dated by an authorized representative of the propaser

1. Program Froposal

The Program Propasal i3 @ elear, concise narrative which sddresses the following. The preferred bength for
the Proprsal is no mare than 30 pages, excluding stischments

B. |sperignce

[remametrate the successful relevant expenience of the proposes. Specifically address the following as
indicated in Section 110 of thiz RFP

*  Describe the proposer’s sucoestinl experience providing jebseeker services to # ligh valume of
customers and recrulting cusiomers in & given commumity,

*  Describe the proposer’s successful expenience implementing and defivering a business-driven
opproach L workfores developmeni.

*  [escribe the proposer's successful experience developing and implementing stralegies o prepane
Jobseekers for employment m specific mdusiries

*  Drescribe the proposer's sucsessful experdence in employer sales snd marketing sctivities that lead 1o
the development of mesningful employer relationships that resull in brge, recurring job arders of ien
0 THITE

= Atlach a listing of af least two relevant references, including the name of the reference entity, o brief
slalemen describing the relationship between the propaser of proposed subconractor as applicable,
and the reference entity, and the name, title and ielephone nomber of & contoc person ai the reference
entity, for the proposer and each proposed subcontracior, if any. Additionally, mchade in the
refierences submission any third-pasty evaloation of the proposer’s previous wark from o fander or

" research organization {if appllcable)

. Organizational Cupubility

Demonstraie ihe propeser’s organieational (i.e, programmatic, managerial and financial) capability to
provide the work described in Secvon 1L Specifically sddress the following:
i6



« Demonsirste that the proposer would have the organizstiomat capahility to deliver high quality and
high volume services umder the proposed contract concurrent with the proposer”s performance and
delivery of it other business, projects and services. Attach a chan showing where, or an explanation
of how, the proposed services wall fil inko the proposer’s oTganizsion.

If the proposer i parficipating for moltiple competitions ander this RFP, speeifically maddress the

propussr’s organizational capability to sdminisier multipls contracts

«  Demonstraie the proposer’s capahility o handle levels of customer traffic and job placem et
consistent with the levels deseribed i Appendix 2.

o  Demonstrate, thraogh ssurees such s a detailed organizational chart, that the proposer has the
organizational capahility 1o perform in an efficient, sccurate mnd tinely mannes the administrative
responsibilities related to the delivery of services related to this RFF, meluding fiscal management,
reporting, and records management and retention, Addibomally, deseribe the role organostson
exccutives and senior managers will play in the developmend, implementation mnd oversight of the
Cenier.

= Describe and demonstrate how the proposer currenthy uees data o sppon decision-making in
cxiziing programa

«  Deseribe and demonsinee hiw the proposer carmently wees technabogy applications in the

managemenl of cxlsting programa

Cremeribe innovative and entrepreneurial approaches wtilized by the proposer thal were desigoed fo

beiter serve hoth (he buginess and jobsecker cusiomes of a program, with particalar attentson towards

operational effickency, employer engagement and service, and jobsceker preparation,

»  Aftach a copy of the proposer’s lutest uindit repart or eertified financial statement, or a stalement &% to
why no report or Salesent iz available

»  Demansirate, through sources such as o detailed listing of all revenue sources, tha the proposer has

the requisite financial sirength and resources to handle the cash flow implications of a performance-
haged payvmend comiTac,

Prio Appr

Describe in detail how the proposer will achisve the principles described in Section 11 of this RFP and
demonstrate that the proposer’s propossd approach will fulfill the Agency's goals and objectives.
Specifically address the following:

1. General Principles
»  Durtline the key ebements of the proposer’s proposed service delivery model.

»  Deseribe and demenstrade the efectivencss of the proposer’'s strategy to implement & busincss-driven
approach to workforee development. Specifically address how business developmoent efforts will
frzus in particular economic scoiars.

«  Describe and demonsirate the effectiveness of the proposer”s strategy 1o ust labor market information
and busiriess information services 1o guide center activities, Specificalty address the use of this
information to assess johsecker skill needs, locate promismg sectors, and stan a greater
understanding of industry standards, [escribe which sources of information would be comsulisd
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Deseribe and demonsiraie the effsciivencss of the propaser’s sirategy io creste relationships with
busineszes and provide them wath qualified job candidates

Describe and demonstrate ihe effectiveness of the proposer's sirafegy i provide outreach and jab
placement services fo the residential population ef the community in U borough where the
Workforce | Cancer Cenler s located.

1, Staffing Plan

Dremonstrais that the proposer’s service delivery strategy is consistent with the availahle resources by
completing o siaffing plan. The plan shauld include specific reference to the positions described in Section
(B (1) 0 Additionably, the plan should include

A clear, condensed histing of job descriptions m buflesed format, For positions n which an cmployee
hins nlready been identified far a epecific rale, please inslude o resume.

The numbers of FTEs for each position/funciion, differentiating between 100% dedicated staff and
ehased resources

A description of specific incentives that would exist i promote staff collaboration, PTOEram
efficiency, and achievement of objectives

A demonsiration of the ability of the proposed staffing plas io meet the needs of a diverss mage of
jobseekers, including non-English speaking costomers and mdividuals with dizabifities.

Identify cach subcontracior, if any, which the proposer Expects bo, perform any componend of center
services, together with a descripibon of the nature and scope of services 1o be performed by cach
suheonlractor,

A Bervice Levals

Demansztrate that the proposer has provided - as the lead organtzation of a network of aifiliaed or
essociated organizations - workfiance preparation, job search, job placement services, relention and
advancement services, andior other workforce development services to 2,500 or mare different
people for i least one vear ot of the last three years.

Provide ap estimaie of the number of jebscekers and employers served, the number of job
placements, and the rumber of individuals irained per year by the proposer.

4. Employer Servives und Strateghes
The narrasive in thiz secthon should support the strategies propossd in Appendix 7 and Appendix §

o Targel Sectors
Propose specific Targe! Sector(s) and their approprisle NAICS codc?

Provide a raticoale for each Target Sector sclectinn that demonstrates that 1) the proposer has experience
serving business and jobseeker cusiomers in the Target Sector, and 2) there is husiness driven demand for

* The Marth Amencen Industry Classifiontion 5 ysem (MAMS) is  sizndeed pumerical classificalion system uwsed t group
extablmpements. MAICH codes vary in their el of specaficity fram 20 hrssd 2-Jigh categeries kmows as “saciors” t e s
1 KK it imbusteis™  Asmomg other benefics, wming MARCE endes alloss fur a mure precise ond ervinading of smegdeyens in
parbculer coimamic me For more mioemation, v www Coniul i inice.



entry and mid-level employees in the Target Sector  Evidence of substantial experience should be
demonstrated by providing the following (this is & minimam requirement, plesse include other relevani
mformatbon that supports the ratonale for selecting a Target Secior).

Hintorical mumber of bugimers rovved in the Torpet Sector

Historical mumbsr of placewents ia the Targel Secior

Historical wapes earned by johseskers who have been placed within the Target Secior

Extzhlished metwork of community partrerships or training providers ol sevve the Targe? Seclar(s)
Estabiished network of besiness reiationships in she Target Secior

Justify rarionale throngh relevant experience and specific lahor market information. Indicats specific types
of businesses o be wrgeted in the proposed secior, ciing =xamples when posible. Describe how propoeser
winald wss this knowiedge 1o better meet the labor nesds of employvers within the Targel Sector

b. Target Wages
Flease provide a narrative detalling business development approaches, including speeific employers, which
will be tarpeted to mest or cxceed this targed wage standerds  Discuss how challenges associated with this
targel, incloding approprisfe jobseeker supply, raining, and appropriste employer engagement, will be
OVETCOmS
Far the purpoacs of this propozal only, sssume that spproximately 25 percent of the Cenfer's job placements
will serve emiplovers have openings thal pay over $15 an howr

e. NYC Business Solufions New Location Oipening Services

Theseribe how the proposer will iarget covployers that are opening or expanding to new locations in New
York City. Mew locations openings are defined a8 new or existing employer scooants which have ten or
mere nEw posilions to be Alled

Provide s Bt of the midel five employers that the Cenler will target for new scathon openings services.
Deseribe the Cenler's straiegy for peosraimg, swareness of oow lstathon opening recruiment seryices Emang
potential bosiness sustomers

. N¥C Bosiness Soluthons Sysiemwide Account Management

»  Plenss describe the Center's strategy for peocraling prospectis business lsads that have large-scale
and ertywaude recruiiment needs

v Provide a st of the initial five conplovers that the Cenler will tanged a2 0 “Lead Cenler™,

v Dezeribe the Center's siratepy as a "Particpating Cetiler™

& Employer Recruitnent Flow Chart
Provide s service flow from a business customes's perspective for a speciic nmp_lu:.--u"s recTuitmenl
initiative The disgram should mchde & breakdown of specific services 1o be delivered i each step,
including employer ooirench, pre-sereening of jobscckers, intervizws, Bl

f. Flacement Flan
Please complete Appendiz 7. Business Development’ Jobsseker Sourcing Template and Appendix 8 Owerall

Placement Plan Templatc. Instroctions sre provided on the templates. Flease read them carefully. These
%



templates should cormespond with the narrative provided shove as well as the narative provided on Targed
Sectors, Target Wages, New Location Openings, and System wide Accouni Manzgement

5. Jobserker Services and Sirategies

The narrative o ths section should support the sourcing strategy in the Placement Flan (Appsndix §)

a  Jobseeker Sourcing sod Cutreach

Dieseribe the sourcing and cutreach sirategies thal will be used o draa the types of jobseskers
tecided to Rl fill the job placement initistives sdentified in the proposer’s Placement Plan,

Lsing demopgraphic data and other sonrces, provide an estimane of the perceniage of the proposed
Centers custamer hase wh are considered job ready (defined as ready for an irmedisie referral
to 8 job inlerview), ready for prometion or advancement, nearly job ready (defined as job ready
with oocupational traming andfor minimal preparstary services), and nol job resdy.

Provide an overview of the Center's proposed sourcing sctivities for jobseeker customers. ,
Dhirench and sourcing activities are defined as the ways in which the Cenier reaches ot 1o new
or carment johseekers o fulfill job orders beyond one-on-ane engagements with Career Advisers
and Account Managers, Describe how the Cender will use poblic facing sdwveritemenis o recruil
NEW Casliomers

Prowide an overview of how the Center will engage service velerans and elyrible spaises and
provide pringity of service as defined above in Section 111 of this RFP

Provade a narrative on how the Center will engape community based CTgAnLERLONS o il fll
epecific job erders Describe bow partners will be identified and assessed to determine the job
readiness of their customers and whether they sould be gooed candidates for the emplover neads
wdentified in the proposer's Placement Plan. How will the Center provide onpoing feedback 1o
the Communily Partner on qualily of customer matehes 1o job orders?  Hew will the Center
measure the success the engagement with the Community Partner?

b. Jobaeeker Freparation

Diescribe the key aspects of service delivery needed o prepare jobseskers for the einplayment
opportunitics specified in the Placement Plan. Az » comiex for this question, consider the
TEQUIFCIBERLS Necessary for emplovment i the speeific oppertuniies identified in fhe Placement
Flan for and the skills and experience of the jobseeker population that the proposer expests to
serve m the Warkforce] Center, inclisding jobseskers identified as employmeni-resdy and ithase
whio are nearly emplovinent ready.
Baged on the proposer’s knowledge of the existing jobsseker customer baze and COmmEmITy
demagraphics, identify barriers to employmeni the propaser expects to epcounter most often and
the workforce preparation scrvices planeed o address cach. Address how specific proparation
tracks, including employer focused workshops, can be linked 1o business needs, mcreasing the
competitiveness of customers for particolar openings.
Dieseribe how the Center will ensure training opportunities offered are connected to employment.
How vall Center saafl develop and share knowledge about industries. employment trends,
occupatianal iraining and career Indders with jobseekers, other centers and SBS? How will this
knewledge be viilized &t a tool for nssessment and plasement?
Deseribe bow the Ceniter will ensore costomers are reengnged for job placement and additional
Center services after receiving training. At what poini after the customer has been referred 1o
tradning will this ocour (=g prior 1o completion of the course, upon completion of the cowrse,
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cic}? What tepls does the Center uss to fcilitale customer resngagement? How will the Center
mepsure the suecess of reengagemend wath cosomers?

. Advancement Seryices

s Deseribe and demonsiraie the effecthveness of the propeser's approach Io re-Sngaging cosiomers
after initind employment and providing career advancement services, including career coaching
and commection i work supports

&y Proposed Alternative Location (il appropriats)

Propesers should provide this information if they are proposing an ahesnative site to the existing Workioree |
Cereer Center. Proposers for competitions 2, 3, and 3 shoold nod provide this information, as
alternative locations are not being considered for these centers. Propasers for competitions 1 and 4
anly meed to provide this infeormation if an allzrsstive lacation is being propased.

Diescribe the aliemative proposed location for the project site. In determining an appropriate location, the
proposer should consider that the Workforce] Career Center s intended to serve both business and johaceker
costomers mnd i is the Agency’s expeciation that the Cemter should be in & convenient location to provide
easy acces Io public transportation. Any location submitied for consideration by the propaser most be ADA
complinnt and kave a Certificate of Cecupancy prior to commencement of aperations of the Workforce
Career Center puranant to this RFP. $BS reserves the right 1o vigit & proposed =ite at any stage of the RFF
[FOCEss.

Froposals should include the following slemenis

s The contracior will have 1o demonsirate & letier of commitmens from & landlord for g sie of
appropriate size and wse for the duration of the coniract term. A landlosd will be permitied 1o iss0e &
letter of cammitment 1o more than one applicant for the porposes of the RFP

«  Prior to the start of the contract, the selected proposar must demandtrate site conteol of the lacation
propoeed in the application or one that is reasonahly comparable. If the location i not eamparable,
SHE reserves the right 1o disqualify the selected proposer and select a new one

»  Demopsirate that the proposed site 12 sulishle 8s 8 Career Cender inchoding & deseription of how the
site will he sceszible 1o busineses and residents of that borough ncluding scesss to public
framspartation.

= Location snd address Including o mep, of proposed site.

»  Square footage of the proposed site. 1deal sites will companable in sz o the existing conters,
preferably on anc floar. The site should provide adequate space for stafl ed customers
commensarate with the service levels detailed beginning on Page 4 of the RYF,

= Floor Flan of the proposed sife

. Thaﬂummb:upauinuddudngm;uhrmwmmhmdmkmmd:dhumMQM
Tucadays, Wednesday, and Thursdays until $pm and on Saturdays fram 1am to Ipm

»  The contractor will provide adequate resource rooms with compuicrs snd inberne? Scccss, as
conference rooms and classrooms for orientations, workshops, and employer evenis

» In the circumstance that the proposer will lease the proposed site, the propeser would establish lerms
im thie [ease io ensure that the Tease is ransfemble 10 any ofher provider selected by SBS il the
contractor ceases 1o be the provider of services at the location. In all ether circumstances (e.g., the
proposer will gwn the site; the propaser will utilize donated space, etc.), the proposer would likewise
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establish & mechanism by which the Career Conter would continue to tilize the site during the term
of the comact even i the contracior ceases b b the provider of services at the bocation,

E. Pricg Proposal

The Price Proposal iz the funding request for providing the services described in Section 1 ~ Scope of
Services. It inchudes the Price Proposal Summary Foem {Attachment B) &nd the Busdget Justification
Marrative (preferable page it 3 pages)

Please justify and provide o narrative describing how funds woudd be gssd ta deliver program services. The
Agency is primarily concerned with how the proposer will use appartioned funds 1o deliver services,
Specifically. justify the expenses under each majar budget category by addressing the paints listed helow,

Personnel Services

*  The Agency lnu-l:lml::.:Hutthnmjmurnfmtﬂt:npnuﬁnﬂh1nw¢ﬁummdam
fringe-related costs. List each position {full time and pant time) and sslary included in the furding
request, and ensure that this list aligns with the Staffing Plan requested ahove in Section (TV) (D) {2
He sure o indicate staff members who will be an-site at the center fll-time.,

Nown-staff Services (o applicable)

v List cach consuliant and subcontracior and associsted cost included in the furding reques, and
explain how you arrrved at the cost of their assigned work fior the program

= Foreach type of service purchased from a vendor, describe the natare of that service. why it is
nesded for the program. how it will comtribute be the goals of this solicliation, and how the costs
related to purchasing that service were ditermined

Cirher Than Personnel Services faxy appiicable,

*  For consumable supplies, describe the fype and quantity of supplies 1o be purchaged and explaln haw
ihe costs for these items were determined

*  Explain why each piece of equipment and equipment reiated cxpenses ire mecessary for the proposed
program and how it contributes 1o the goals of this seliciation.

. Dmnbtmtwmmwmlngmﬂmmmgtmnmmwm&mm
program, and how costs wene determined.

s For ravel expenses, describe the purpose of the travel anid justify the cost.

= Forwiilitics, iglephones, ond other sperstional expenses, Hal each item and how the cost for each ifem
wis determined

K, Acknowledgment of Addends

The Acknowledgment of Addends firm {Attachment ) serves as the propoger’s seknowledgment of the
receipi of addenda to this RFP which may have been bssued by the Agency priar o the Proposal Das Date
and Time, a5 set forth in Section (D), sbove. The proposer shauld complete this form as instructed on the
form

2



G. Propazal Fac ‘T 1

The Proposal Packege should contain the following materials. Fropogers should wtilize this spetion as 8

SRUTE &0 NESS 'ﬂ I S DT | 1T e[S

1. A sesled inmer envelope labeled “Program Proposal * containing ene( 1) sriging sed and five (5)
doplicate sets of the documents fsted helow in the fallowing order:

Proposal Cover Letter Form [Arnschmens A)

Program Proposal Marrative

Price Proposal (Attechmen B) aod Budget festiflcation Marmative
References and Evaluafions for the Propossr

Resemes anddor Dieseription of Qualifications for Managenal Stafl
Audit Beport or Cerfified Financinl Statemeni or s slalement & o why no report or sislemenl =
avallable

Cnganizational Chars

Apmendie 7

Appendrz B

Acknowledgment of Addenda Form {Attachmeni )

I A seperate sealed inher envelope labeled “Doing Business Data Form™ containing one (1 ) onginal
sel of completed Dokng Bosiness Data Form { Aftachment E)

3. A sealed outer envelope, enclozing the three sealed inner envelopes, The sealed outer
envelape should have twa labels containing:

s The Proposer's name and address, the Title and PIN # of this RFP and the name and telephane
pumber of the Proposer™s Cantsct Persan.

o The name, tithe and sddress of the Authorizd Agency Coniact Persomn,

Diaryl Williams

Agency Chief Contracting OIficer

Mew York City Depariment of Small Business Services
110 William Street, 7 Fleor

Mew York, WY 10058



ECTION V — POSAL E TTOMN BRACT A ED

A Exaluation Procedures

All propasals accepted by the Agency will be reviewed to determine whether they are respongve or nop-
respansive w the requisries of this RFF. Proposals that are determined by the Agency to be et T
will be rejected. The Agency”s Evaluation Commitice will evahaate and rate all remaining proposals based
on the Evaluation Criterin preseribicd below.  The Agency reserves the right i conduct intervicws andior to
request that proposers make presentations and'or demenstrations, as the Agency deems applicable and
appropriste. Alihough discussions may be conducted prior to award, the Agency reserves the right to sward
contracts on the basis of mitial proposals received, without discossions; therefare, the proposer’s indthal
proposal should contam its best programumatic tomms

B. Evaluation Criferia

»  Demansimated Experience 25%
*  Demonsirated Organizational Capability 5%
s uality of Proposed Approach Sl

iC. Basis for Contract Award

Award selection will be hased on ihe best technically raied proposal. Contracts will be awanded to the
rﬁpuunbl-npmp.ﬁn:whu:pmp-uuhmdmmjmdmh:ﬂummmvmmmm:my,ntm;lnm
conzideration the criterin which are gl forth in this RFF. Within each competition, proposals will be ranked
in desgending arder of their overall iechnical scores and 8 competitive rangs of technbeally viable proposaly
will be established. Proposals nol withn the eempetitive range will oot be fanber considered.  Awards will
be based on the highest rated proposals that are technicaily viable and whose anmual eost does nat excesd the
miiximums indicated m Section 1IGE). | ST Dy Sl e s e e n O
1nthtn:u:tlm-pmpmluﬂiﬂ&hmmﬂﬂmhﬂm&m:.dﬂmrmmmcﬁumm
determine, based on the proposer’s demansirated organizationsl cipability and cappcity @ provide the
services and the best interest of the City, respectively, how many and for which locaiion(s)h the proposer will
b maprded a cantrace.




MWl - FROP

A, Complainm. The Mew Yook Ciiy Compiraller iz charged with the sudi of conirsets in New Yark Criy.
Any proposcr who believes thai there has been unfaimess, favoritism oF impropriety in the proposal prooess
ghonild inform the Comptrobler, Office of Contract Adminksiration, | Cenire Street, Room 833, Mew York,
WY 10007, ihe telephone numbser 15 (212) 66%-3000.  In pddition, the BMew ¥York City Departmeni of
Investigation should be informed of such complaints af fis Investipetions Division, B0 Maiden Lans, New
York, WY 1038, the telephone number is (212 B25-5559.

B. Applicable Laws, This Request for Proposals and the resulting contract awasdis), i any, unless
otherwise siated, are subject to ofl apphcable provisians of Mew York Staie Law, the Mew Yaork Cily
Adminisirative Code, Mew York City Charter snd New York Chity Procurement Policy Board (FPHE) Rules. A
copy of the PPH Roles may be obtained by contacting the PFR a1 {212) TEE-TEH0

. General Contract Provisions, Conrsces shall be subject o Wew York Ciny's peneral coniroct
provigions, in sobstantally the form thel they appear in “Appendiz A—General Provisions Govering
Contracts for Consultants, Professional and Technical Bervices™ or, if the Agency utilizes other than the
formal Appendix A, in sobstantislly the form that they appear in the Ageocy’s genetal conlrect provisiong. A
copy of the applicable document 15 svailable through the Aothorized Agency Conisel Person.

D, Copbract Awnrd Contrsct sward is subject io esch of the ollowing spplicable conditions and any
aithiers ithat may spply: New York City Falr Share Criteria; Mew York City biacBride Principies Law,
submiszion by ihe proposer of the reguisite Mew York City Depariment of Bosiness Services/Tivasson of
Labor Services Employment Report and certification by that office; submission by the proposer of the
requisite VEMNDEX Cestionmamres A Tidsvits of Mo Change and review af the information contained therein
by the Mew York City Department of Investsgation, all other required oversight approvals, applicable
provvigions of federal, staie and loca) laws and executive orders requiring affirmative sotom and equoal
employment appertunity; and Scefion 6108 1 of the Mew York City Administrative Code relatiog b the
Local Bazed Enperprizes program and s impiemeniziion rales.

E. Propeser Appesl Rights, Pursuant to New York Cily's Procurement Policy Board Rules, preposers
have ihe nght to appeal Agency non-responziveness delerminations and Agency man-responsibility
determinalions and to protest an Agency s determinution regarding the solicilation or award of 2 contract

F. Multi-Year Contracts. Multi-year contracts are subject to modification or cancellation 1f adequate
funds arc nol approprisicd te the Agency 1o support continuation of perfommance i aoy City flscal year
succeeding the first fiscal yesr andor if the contractor's performanes is oo saiafactory. The Apsncy will
notify the confractor ns soon as s practicable that the funds are, or are nod, available for tee continuation of
the multi-year contract for each succeeding City fiscal year. In the event of cancellation, the contractior will
be retmbursed for those costs, i any, which are so provided for in the contract,

6. Prompi Payment Policy. Purseant to the New York City's Procurement Policy Board Rules. it 15 the
paltcy of the City 1o process contract payments efficiently and expeditiously.

H. Budgeis Irresocable.  Budgets proposed by the proposer shall be frrevocable until contract award,
anless the proposal is withdrewn. Proposals may only be withdraam by submiiting a writlen request to the
Agency prior to contract awand it after the expiration of 90 devs afier the opening of propasals. This shall
not Jimit the discretion of the Agency W reqoest proposers o revise proposed budgets through the
submission of besi and finel offers andior the conduct of negatiations
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L. Confidential, Propri Infn 110 BF Propasers should give specific attention 1o
the identification of those portions of their proposals that they deem (o be confidential, proprictary

information of irade secress and provide any justification of why such materials, upin requoest, should tod be

diselosed by the Cliy. Such information st be easily separable from the non-confidential sections of the
propagal. All information nod so identified may be disclosed by the Ciry

4. RFF Postponement/Cancellation. The Agency reserves the right to prstponc or cancel this BFP, in

whale or in part, and 1o rejet all proposals.
K. Proposer Cosis, Proposcrs will not be reimbursed Tor ooy covats inciimed 10 prepare propomls
L C Section 312(s) Certificati

The Agency has determined that the contract{s) o be awarded through this Kequesi for Praposals will not
directly result in the displaccmens of any New York Clty emiplayes

(Assistant Commissiones of Fimmnrc) Dat=
Message from the New York City Vendor Enrollment Cenler

Czet on mailing lists for New York City contract opportunities!

Suobmit a NYC-FMS Vendor Application - Call 212/857-1680
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Small Businass
Sarvicas

NEW YORK CITY
DEPARTMENT OF SMALL BUSINESS SERVICES

REQUEST FOR PROPOSALS FOR

JOBSEEKER AND BUSINESS SERVICES AT
WORKFORCEL CAREER CENTERS

PIN: 801-5BS9%0077
ADDENDUM No. 1

May 28, 2010

This addendum includes the following information:

Section It Changes to the RFP

Section [1:  Questions & Answers: Questions Submitted in Writing to the Department of Small

Business Services and Answered by DSBS Staff

Section 111:  Questions & Answers: Questions Submitted and Answered at the Pre-Proposal

Conference on May 13, 2010
Section IV:  List of Attendees at the Pre-Proposal Conference on May 13, 2010
Section V:  Pre-proposal Conference Transcript
Section VI:  Site Visit(s) — Date(s), Location(s) and Time(s)

Attachment B: Revised Price Proposal Form
Attachment C: Acknowledgement ol Addenda

Appendices: Revised Appendiz 7 (Included as a separate download)
SECTION I; Changes to the RFP

The original text from Section 1 (I¥) Proposal Due Date: June 8, 2010

Has been changed to: June 15, 2010

Iuhseaiwr & Busziness Services RFP BOLSHSS00TT

Page 10f 17



Changes to the RFP Continued:

The original text from Section IV (G) on page 22:
|. A sealed inner envelope labeled “Program Proposal,” containing one(1) priginal set and five (%)
duplicate sets of the documents listed below in the followlng erder:
*  Price Proposal (Attachment B) and Budget Justification Narrative

3. A sealed outer envelope, enclosing the three sealed inner envelopes.

Has been changed to:

| A sealed inner envelope labeled “Program Proposal,” containing onei1) original set and five (5)
duplicate sets of the documents listed below in the followi ng order:

*  Price Proposal (Attachment B) - A separate sealed inner envelope
* Budget Justification Narrative - 4 separate sealed inner envelope

3. A sealed outer envelope, enclosing the four (4) sealed inner envelopes

Pages 30 to 34 Attachment D) “Notice to Al Prospective Contractors” deleted from
RFP as this DOES NOT APPLY to this solicitation.

Jobseeker & Business Services RFP HO15BS90077 Page 2of 17



ECTION 11: tinns & Answers: Questions Submitted in ¥V

Business Services

1 Q| Are facilities costs (rent, utilities, security, cleaning services, and telephone and data
services) to be included in the total budget? If so, what is the amount that should be
mncluded for each location?

A | Facilities costs should be included in the total budget.

For the purposes of this proposal only, propaesers for competitions 2, 3, and 5
should use the following figures and include on the revised Attachment B under
Facility Costs for Years 1, 2, and 3.

Competition 2 (Brooklyn): S880,000

Competition 3 {Queens): 5960000

Competition 5 (Staten Island): $480,000

For the purposes of this proposal only, proposers for competitions 1 and 4 who
will utilize the existing location should vse the following figures and include on
revised Attachment B under Facility Cosis for Years 1, 2, and 3.

Competition 1 (Bronx): 870,000

Competition 4 {Upper Manhattan): $710,000

For the purpnses of this proposal only, proposers for competitions 1 and 4 who
will not utilize an existing location should include their proposed facilities costs

on revised Attachment B under Facility Costs for Years 1, 1, and 3. Revised
Attachment B is attached to this Addendum.

2. 3 | Also, how does the fact that facilities costs across the Centers are vastly different
affect the operating budgets, which are the same for all Centers (excluding Staten
Island) at $3.5 million?

Please see Answer to Question 1 for instroetions related to Facilities Costs.

A
3. () | Do the anticipated maximum annual opersting budgets assume the continuation of
and include the cost of the career advancement program and the community outreach
program that currently operate at some Centers!

A | The annual operating budgets should reflect the expectations established in
Section L1 of the RFP.

4, 3 | Should the career advancement program and community uutn::_nch programs be
described and budgeted for in the Career Center proposal or will there be a separate
process for those programs?

A | See answer to question 3
5 ) | Is profit allowed under this solicitation?
A | Profit is allowed under this RFP for Profit Entities Only. Fee for profit is
capped at 10% of total wages and fringe and is subject to  negofiation.
6. |Q | Ifprofitis allowed, how should it be calculated? What is it based on? What 15 the

maximum?

y - 3
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A | See answer to question 5
7 Q | If profit is allowed, how should it be entzred on the budger? The budget template
provided does not have a line for profit.
A | Please see revised budget template Attachment B to this addendum,
8 Q| Can the agency please provide Schedule B {Subcontractor Participation Plan)
referenced in the RFP? It was not included in the RFP materials.
A | Schedule B is not required under this RFP.
4 Q| What administrative costs (support and mdirect expenses) are allowed under these

contracts and/or are these costs limited to a specific percentage of the award amount?
If s0, what is the limit?

A | Indirect cost is based on the total wages and fringes. Indirect costs are capped at a
maximum of 10% and subject to approval.

0. (O | Scoring:

Will each subsection (Experience, Organizational Capacity and Proposed Approach)
be scored without reference to the other subsections, or will evaluators be able to
draw on content across all sections to determine if a point is adequately covered?
When covering the same topic in different sections, does a proposer have to repeat
points made m prior sections?

A | Each complete proposal will be scored as a whole by the committee, and will
adhere to the criteria described on Page 23 of the RFP. 1i is satisfactory to refer
io points made in other parts of the proposal.

1. | Q | Organizational Capacity:

In the organizational capacity section on page 16 of the RFP, proposers are directed
to address the following pomnt: “If the proposer is participating for multiple
competitions under this RFP, specifically address the proposer’s organizational
capacity to administer multiple contracts,” Is this referring to program management
capacity or contract administration capacity, or both?

A | Organizational capacity refers to all aspects of an organization, including
program management and contract adminisiration capacity.

12. | | Contract Start Date and Vendor Transition:

[s it still SBS"s intention that the contract start date would be October 1. 20107

The anticipated contract start daie is October 1, 2010

Contract Start Date and Vendor Transition:

] g

13,

Since the cumment Workforcel Career Center contracts end on December 31, 2010, is
1t the intention that there would be a three maonth transition period should a new
organization win the competition for one of the Centers? Would the winning
organization be able to charge personne] and OTPS expenses ta the cantract during
this transition pericd?

A | Any transition involving incumbent vendor will be determined by SBS and if it
affects the contract of the newly awarded vendor will be negotiated during
contract negotiations.

14, | ) | Contract Start Date and Vendor Transition:
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Giiven that the first quarter of operations overlaps with existing contracts, which
quarter should be considered the first quarter of Year | of the new contract, for

placement planning purposes?

The quarter beginning October 17,
Rent Costs and Lease Arrangements:

A |

15.

If an organization proposes to operate in an existing NY SDOL site, does the
organization have to budget for rent paid to NYSDOL? [If so0, how much is this
cost?

Please see answer to gquestion 1
Rent Costs and Lease Arrangements;

Pl

16.

If an organization proposes to operate in a non-NYSDOL location does rent have to
fit within the maximum operating budget o is there a separate facilities budget for
both rent and build-out? 17 there is a separate facilities budget, how much 15
available specifically for rent and specifically for build-out?

A | Please see answer to question 1

Build-out/start-up costs should be classified as “Start Up Costs™ and incloded
an Revised Attachment B. Start-up is part of the total budget for the lirst year
of operation. Proposers must include an explanation of the start-up costs in the
Budget narrative and submit it with the technical proposal.

17. | Q | Rent Costs and Lease Arrangements:

If facility costs are meant to be incorporated n the §3.5 million maximum operating
budget and a proposer elects to operate in @ NYSDOL site where the proposer won't
be responsible for rent, will SBS reduce the budget from $3.5 million? If 5o, by how
much?

Please see answer to gquestion 1
Rent Costs and Lease Arrangemenis:

Pl e

1B.

Could DSBS elaborate on how lease costs are presently covered at the various
centers? What is the DSBS mechanism for rent payment in other centers? In cases
where vendors pav rent how does SBS allow for escalations, such as merease n real
estate taxes? How should a proposer show the budget for escalations?

Please sce answer to question 1
Rent Costs and Lease Arrangements:

19.

|

Will DSBS review and approve the lease on any new locations? 1f so, in as much as
DSBS can terminate any Workforce | contract on short notice, what protection does
DSBS provide to Center Vendors if such termination occurs, other than making sure
that the lease can be assigned to a new contractor?

A | Any lease shall be subject to DSBS review and approval for budget purposes.
In addition, DSBS will review leases for approval as to form, including the

e
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inclusion of appropriate assignment provisions and other provisions that may
alfect budgetary and/or legal compliance. Prospective vendors shall be liable
for any and all leases they maintain and DSBS will not be a party to any
agrecmenis.

20

Rent Costs and Lease Arrangements:

To the extent that a vendor proposes an alternative site, what becomes of equipment
and furniture {computers, copiers, phones, phone system, desks, chairs, etc) in the
current site; who owns it and can it be moved to the new site or must the new vendor
budget for the purchase/lease of equipment and fumiture in the new site?

Title to all equipment and furniture purchased th rough any and all contracts
resulting from this selicitation shall remain with SBS. Proposers should
propose what is needed fo operate a center(s)

21.

RFP Formai:

The RFP provides specific points that must be addressed in the Experience,
Organizational Capacity and Proposed Approach sections. When drafti ng the
proposal, are organizations required to turn each of these puints into section
headings?

Proposers should follow the guidelines stated, particularly on Page 15 of the
RFP. All other formatting preferences are at the proposer's discretion.

RFF Format:

|5 1t possible to increase the 30-page limit?

23

The preferred length for the Proposal is no more than 30 pages, excluding
attachments.

Price Propaosal

What do the program budgets listed in the RFP cover? Will funding for Advance at
Work be covered by this budget, or would it be funded separately?

The annual operating budgets should reflect the expectations established in
Section ITL

Price Proposal

How should Proposers handle Cost-of-Living Adjustments to staff salary increases?

The RFF does not assume Cost-of-Living Adjustments,

Lol e

Price Proposal

Based on our reading of the RFF, the price proposal is not included in the 30-page
limit. Could you please confirm?

The price proposal is not included in the 30-page preferred length

26

Pl

Price Proposal

Based on our reading of the RFP, the price proposal is not scored since 25% of the
scare is experience, 25% is organizational capacity and 50% is proposed approach.
Could you please clarify and/or elaborate on how the price proposal is factored into |

lobsecker & Business Services RFP B015BS90077 Page of 17



award decisions?

Selection for award will be made to the highest rated technical proposals that
are technically viable and whose annual cost does not exceed the maximums
indicated in Section I1 (E) of the RFP. Price proposals are not part of the
technical rating.

27.

Placement Plans { Appendices 7 & B)

Appendix 8 requests information for only one quarter, but there 15 no place to note
which quarter we're projecting. How can we make clear which guarter we're
projecting? Is there a specific quarter that we should use for the projection?

28,

o=

The quarter should reflect the center at full operating capacity.
Placement Plans (Appendices 7 & K)

Appendices 7 and 8 ask us to provide data for a single quarter. If some proposals
focus on a quarter early in the contract and other proposals focus on a quarter later in
the contract (when outcomes are expected to be higher), how will you make a
comparison between the proposals’ proposed outcomes?

The quarter should reflect the center at full operating capacity.

29.

Lol e

Placement Plans {(Appendices 7 & B)

Based on the RFP instructions, Appendix 7 would only capture data for some of the
placement categories captured in Appendix 8. Should we instead prepare Appendix 7
to reflect all placements so that Appendix 7 gives a more complete view of our
Sourcing Plan, including placements made through NYC Business Solutions Centers
and Training Providers?

Please Tollow the instructions included on Appendix 7 and 8.

30,

Q

The WF1CC in Bklyn is currently open the first Saturday of the month, but the RFP
suggested that it is open every Saturday. Is this a new requirement? see page ¥, iHem
3

For the purposes of this RFP, the Hours af Operation are included on Page 9 of
the RFP and reflect a weekly schedule.

3l

Should the projected numbers for Appendix 8 and Appendix 7 be for the same
quarter? Does it matter which quarter it is?

The Projections in Appendix 8 and Appendix 7 should reflect the same quarfer.

|

Appendix &

I. The "Instructions” mention a Placement Plan Template - what is this?
the first table? the second table? Something else?

2. Is the first table an example of numbers? or is the 2nd table meant to
be an example?

3. Is the 2nd table what proposers are meant to complete”

4. Does it matter what quarter we use to project placements? .

5. s SBS more interested in project placement numbers {absolufes) or 10
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the distribution across categories?

A . This is Appendix 8

1. The first table is an example. The second table is meant to
be completed.

3 Yes

4. The quarter should reflect the center at full operating
capacity,

5. SBS is interested in both,

3. 1Q | In demonstrating our success in serving target sectors, is it acceptable to include all
workforce development stats that a provider has accumulated or do they need 1o be
specific to only WFICC programs?

A__| This is mot specific to WFICC programs

34. | Q@ | Page 4 of RFP shows current operating budget would be $3.5million). s the
difference in funding no longer available? Is this difference based on discretionary
grants? Should the price proposal be based on the current operating budget with the
assumption that other funding will be available - how would we show that on the
price proposal form? or should the price proposal ONLY include PTOgTam costs
related to the leszer $3.5mullion?

A | The annual operating budget included in the Price Proposal must not exceed
the anticipated maximum annual operating budget outlined on Page 6 of the
RFP.

33. | Q| In Price Proposal Attachment B - should the In-Kind Conmbution column mclude
other sources of funding such as grants other than WIA?

A | In-Kind contributions should indicate the dollar amount and type of funding
source excluding WIA.

36. | Q | Pg2l item E lists Price Proposal categories meluding. Perscnnel Services, Non-
Staff Services, and Other Than Personnel Services. However, Attachment B only
mcludes 2 of those categories: Personnel and OTPS. Should/can we modi fy
attachment B to include Non-staff services separately? or should they be listed under
Contracted Cost under OTPS?

A | Yes, Non-stafl services such as subcontractors who provide goods and services
should be listed in the contracted cost section of Revised Attachment B.

37. | Q [ Does SBS expect to see the same target sectors for each center that are listed on the
Annual Highlights documents in Appendix 27

A | Traditional target sectors include Retail Trade, Finance and Insurance,
Accommodations/Food Service, Professional Services, Healtheare and Social
Assistance, but may include additional sectors as outlined on page 11 of the
RFP,

38| Q | Does SBS expect to see ALL proposed target sectors even if they have not yet been
approved by SBS for a particular center?

See answer to guestion 37

A
39. |Q [Does SBS currently have any plans to upgrade any of the technologies used in the
Centers - should we assume that the technologies described on page 7 be in effect
throughout the contract?

A | Far the purposes of the proposal, please refer to the Technology Requirements
included on Page 7 of the RFP.

40. | € | Does each Center in the current competition have a co-located Business Solutions
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Center managed by its own provider?

A | Each center does have a co-located NYC Business Solutions Center that is
alternatively procured. In some cases, the NYC Business Selutions Center is
operated by a different service provider.

41. | Q | Would the contractor for each WF1CC continue 1o be expected to work with
separately managed BSC throughout the term of the WF1CC contract?

Yes. See Page 11 of the RFF.

ol

42, Pages 8-9, Section C
Staffing Requiretnents: Must we use the position titles histed in this section, or may
orr staf¥ retain their current titles, as long as they are fulfulling the same functions?

{We are an incumbent provider,)

Please use the titles indicated on Page § of the RFP to identify key stafl.

L] b

43. Page 22, part 3 mentions that the outer envelope should contain three sealed nner
envelopes. Besides the Program Proposal and Doing Business Data Form, what else

should be in a sealed envelope?

A | There will be Four (4) sealed envelopes {See changes to the RFP in this
addendum)

1} Technical Proposal

2y Price Proposal Form (Attachment B)

3} Budget Marrative

4} Doing Business Data Form

44. | Q | Please provide a definition of “training” as it appears on page 16 of the RFF in this
guestion:

“Describe the proposer’s successful experience by providing an estimate of the
nurnber of jobseekers and employers previously served, the number of placements,
and the number of individuals tramed per year by the proposer.”

For example, does “training” in this context mclude artendance at workshops?

A | For the purposes of this proposal, training may be considered broadly as
activities that increase the skills of a customer. This may include, among other
activities, referral to occupational skills training or workshops conducied by a

program.

45. | O | We cannot complete Appendices 7 and 8 because they are locked. Would you please
provide unlocked versions?

I

Column G in Appendix T was inadvertently locked. An unlocked Appendix 7 is
included in this addendum.

46, Would you be able to inform us of the staffing levels and structure in the Brooklyn

Warkforce | Carcer Center?

Stalfing requirements are outlined on Page 8 of the RFFP

e o

47, If you are a Brooklyn-based agency, and want to provide subsidiary employment
services such as job readiness skills, computer skills, job training, and business-
related services, and you want to collaborste with another lead agency located n

Brooklyn, or in Manhattan, do you as the secondary agency necessanly have to
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provide these services at the Workforce | Career Center located af the main site (9
Bond Street, in Brooklyn) - or can vou choose another site in Brooklyn in which to
provide these emplovment services?

A | Proposers may only include a single location per competition. All services
should be delivered by the contractor(s) at a single location.

48. | Q | In the staffing plan, itern #2, bullet 2 acks to differentiate between 1002 dedicated
staff and shared resources. Can we just indicate to SBS which positions we plan to
fund 100% through this contract?

A | All stalf charged to this contract, including those at less than 100%, must he
identified in the Staffing Plan.

49. | Q| The Price Proposal form includes a column for "In-Kind Contribution.” Does SBS
need to know the amount, if any, of other funding sources that would support the

budget?

A | The Agency is not requesting the source of in-kind funding, but the amount
should be included as part of Attachment B.

50. [ Q | Page 6 of the RFP states that the maximum annual operating budget for each Center
would be $3 Smillion {except Staten Island). Which cohimn in the price proposal
should fall within the $3.5m: the cost to contract? or the total cost?

A | The maximom cost should reflect the costs charged to the contract.
311 Q| Should the MBEWBE Subcontractor Utihzation Plan be submitted with the
proposal? If =0, what are the target goals? If the prime contractor ie an MBE, can that
| count toward meeting goals?
A | Schedule B is not required under this RFP.
32. [ Q | Is the Contractor expected to administer funds for Individual Trainin g Granis and
other training?
A | SBS executes all administrative burdens associated with Individual Training
Grants.
33| Q| Is funding for Individual Training Grants and other trainin g separaie from the funds
listed for each competition, or should these casts be included in the proposed budget
from the amounts specified?
A | Individual Training Grants should not be included as part of the operating
budget,
54, (0D Ifccﬁamctﬂr 15 nok required to admimister training dollars how are the fands
administered?
A | 8BS executes all administrative burdens associated with Individual Training
Grants.

35, | Q | The budget does not contain a line item for Job Seeker Customer Support or
Employer Incentives. Should contractor budget for these costs or are these funds
administered separately?

A | Please use “Other OTPS Cosis™ as part of Attachment B for any line item not
included.

56. Q Will you please provide additienal information about the Community Pariner
Network referenced on page 12 of the RFP, including the names and addresses of the
orgamzations that are included in the Network?

A | Appendix 2 and Appendix 5 contain supplemental information about the
Community Partners Program.

57. | Q | Page 7 of 24, 1.b. Scan Card System
What 15 the price of the current scanning equipment and cards?
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Each card is approximately 13 cenis. Scanning equipment is commercially
available and costs approximately $100 - $200.

58.

Page 7 of 34, 1. b. Operations and Case Management System
Is the Agency's system legacy or web bazed? Are any software licenses required for
connectivity? 1f there are licenses required are thev provided by the Agency?

The Agency’s system is accessed via a secure Virtual Private Network (VPN).
There are no costs associated with acquiring the Agency’s system.

59

Page 7 of 34, 1.b. Scan Card System
Please provide the type and model of the various scan card components, including
software. What, if any, quantities would be available to the contractor?

There are numerous vendors that provide this equipment. As current supplies
used by the centers are property of SBS, it is anticipated that at least some
equipment could be provided to the contractoer.

6.

Page 8 of 34, 1.c. Staffing

The agency will participate actively in the selection of candidates for positions.
Should the contractor provide resumes and qualifications for staff, or just job
descriptions”?

Please see the instructions on Page 17 of the RFP, As stated, “For positions in
which an emplovee has already been identificd for a specific role, please include
a resume”,

al.

Q

Page B of 34, 1.c. Staffing _
Are all positions full-ime, and are they required to be on-site at all imes, or can
some positions be leveraged, such as the IT Lead?

Please see the instructions on Page 17 of the RFP. 1t is anticipated that key
stafl, including those outlined on Page &, would be on-site full-time.

il

Page 15 of 34, 2. Program Proposal

Length of 30 pages. Is that 30 pages (60 pages total - double sided)? Do the 30
pages include the response to Section B. Experience, C. Orgamzational Capability,
and D. Proposed Approach?

Iz Section E. Price Proposal {Atachment B + 3 pages) included withan the 30 page
limat?

See Answer to Question 22.

63.

Pl =3

Page 22 of 34, G. “Checllist™

#3. A sealed outer envelope, encloging the 3 sealed inner envelopes. We only count
2 inner envelopes, the proposal + 5 copies, and | Attachment E. Please clarify what
the third sealed inner enveloepe is fin?

See Answer to Question 43,

Page 20 of Contract, Attachment to Contract Affirmation
Should this be completed and retumed with the proposal?

Proposers are not required to submit page 20 of Appendix 1 with their proposal
however this form will be required to be submitted by proposers selected for
award.

65.

Appendix 7,
Should this be printed as a fold-out, rather than an 8 4 X 117

Vendor should submit documentation that is easily understandable and
readable.

Page & of 34, B.1 B Technology Requirements
Selected contractor will be required to maintain and bolster hardware, software,
telecom connections and telecom infrastructure. What equipment, hardware and
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software is currently available at the sites indicated by the Agency?

A listing of required components is ineluded on Page B of the RFP.

67,

Page 8 of 34, B.1 B Technology Requircments
Are there currently maintenance agreements in place for Agency systems related to
the Workforce]l Centers? Who iz responsible for agreements poing forward?

SBS is responsible for the maintenance of its systems.

Page £ of 34, B.1.B Technology Requirements
What software is currently in use, and who is responsible for upgrades to the
software?

The usage of software that contributes to program operation will be considered
as part of this proposal. Tt is anticipated that software u pgrades would be lefi
to the contractor to consider.

(e

Page & of 34, B1.B Technology Requirements
What are the VPN requirements? s this a site-site VPN tunnel or client based
software VPN?

Workforcel Career Center vendors are responsible for the set up and
maintenance of a site-to-site virtual private network (VPN} which is used to
connect the Center location to the City’s private network. The VPN connection
is used to access Worksourcel, SBS Workforce Management application, which
is only accessible through a VPN connection to the City*s private network.
Center technical staff will work closely with IT security staff from both SBS
and the Department of Information Technology and Telecommunication
{DolTT) to set ap the VPN, Once the connection is established, the Center staff
will need to alert SBS Service Support if there are any changes to their network
addressing or issues with the VPN,

70,

Notice of Solicitation, Paragraph &
Indicates proposal and all attachments must be hand-delivered or sent through
certificd mail. Is FedEx or a comparable delivery service acceptable?

Yes, Proposal package MUST be appropriately labeled, readable and delivered
on or before the due date and time for submission,

11,

Page 6 of 34, 11.D Competitions
The RFF states, “Proposers may only inchude a single location per competition.”
Will S5A entertain satellite locations in addition to the current, or bub location”?

A

Proposers may only include a single location per competition,

Page 7 of 34, ITL.B. Lb Technology Requirements
What service delivery activities required under the RFP are not supportad by the
Orperations and Case Management System?

All activities relevant o this RFP are supported by the Agency system,

13,

P e

Page & of 34, ILF Payment Structure

The RFF states, “However, the Agency [reserves] the right to select any payment
structure that is m the City’s best interest™ What is the Agency’s process for
negotiating possible changes to contract terms and payment structures?

The Agency’s process for negotiating contract changes does not impaet on this
procurement.

74

Page 22 of 34, G.1 Proposal Package Contents { Checklist)

Please confirm that the Price Proposal (Attachment B) and Budget Justification
Narrative, should be submitted in a szaled inner envelope, as part of the response,
along with the envelope for Program Proposal and envelope for Attachment E, and
should not be included in the envelope labeled “Program Proposal”
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Please see answer to question 43.

Page 3 of 34, D. Proposal Due Date, Time and Location

Will the Agency consider extending the due date and time based on anticipated
release of RFP Addendum answering questions is not expected until at the earliest
May 217

A | The Agency reserves the right to extend the deadline for submission of
proposals as it deems appropriate,

6. | Q | Page 5 of 34, B. Purpose of the RFP

Is the Agency interested in consolidating the number of contractors operating the
five Workforce | Centers?

A | The Agency is interested in achieving appropriately qualified contractors Lo
provide employment-related services to businesses and jobseekers. As stated on
Page 5, proposers may submit proposals for more than one competition.
However, the consolidation of contractors will not be considered as part of the
proposal evaluation.

77, | © | Page 6 of 34, E. Anticipated Maximum Avalable Funding

Are the anticipated maximum snnual operating budgets listed inclusive or exclusive
of start up costs?

A | Proposers should provide a detailed explanation of start-up costs in the Budget
Narrative. The total start-up cost should be entered in Revised Attachment B in
the category of “Start-up™. Start-up should be included as part of the first year
budget. A breakdown of all start-up costs should be submitted and attached to
HRevised Attachment B.

78. | Q | Page 7 of 34, b. Technology Requirernents

Please specify which items have ongoing technology maintenance costs, if any?
What are the current costs paid by contractors for these jtems?

A | Technology maintenance costs are related to equipment operated by the
contractor and should be accounted for as needed in the proposal.

79. | Q | Page 11 of 34, c. Coordination with NYC Business Soluticns Centers

What percentage of the total Workforce | Center placements in 2009 were due to
Business Solution Center?

A | About 10 percent.

80, | Q | Page 22 of 34, G. Proposal Package Contents

Please confirm that Price Proposal (attachment B) and Budget Justificabon Narrative
should be placed in a separate envelope and not included as part of the Program
Proposal,

A | See Answer to Question 43,

81. |Q | Page 22 of 34, (. Proposal Package Contents

The bullets in Ttem 1 indicate Descriptions of Qualifications for Managenal Staff
Earlier in the RFP it appears Job Descriptions for all positions are requested. Please
clanfy.

A | Proposers should submit a description of the qualifications of managerial stall
and resumes.

82 | Q | Page 23 of 34, B. Evaluation Criteria

Please identify who evaluates proposals submitted.

A | There will be an evaluation committee that will review and rate proposals in
accordance with the rating criteria contained in the RFP.

83. | QO | Page 30 of 34, Attachment D

Is this contract subject to MIWBE?

75.

A |
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See Answer to (Question 51.

4. Page 30 of 34, Attachment D

Is & proposal response reguired to Attachment D7

See Answer to Question 51,

BS Appendix 2

What are the current performance expectations of Workforce 1 Center contractors”

Current performance is reflected on Page 4 of the RFP.

Page 5 of 34, D. Competitions

Will furniture, computer equipment, ete be included if the vendor chooses to stay in
the existing state facilitieg?

86,

Qe D O

A | Itis anticipated that most equipment and furniture will remain with existing
facilities.

87. | O | Page 4 of 34, A. Program Overview

Does the annual operation budget for each competition include the startup budget?
If not, what does the Agency anticipate the budget cap to be for startup costs? How
will startup costs be reimbursed?

A | See answer to guestion 77
38. | Q| Page 26 of 34, Price Proposal Form
Where should the costs for the start-up be listed? Should they be mchuded in the cost
for year 17
A | See Answer to Question 77,
89. | Q | What percentage of training funds are spent on incumbent workers?

A | Approximately 1/3 of Individual Training Grants arc awarded to advance
incumbent workers.

0. | Q | What role does Wagner-Peyser have in Workforcel Centers, what percentage of job
seekers are served through Wagner-Pevser?

A | As a “functio nally aligned” state, all New York State Wagner-Pevser customers
are also enrolled as Workforce Investment Act customers. Wagner-Peyser
programs arc operated by New York State Department of Labor stafl, and are
presently co-located ai most Workforeel Career Centers,

91. | | Of the total number of registered individuals at each Workforce| location. please &l
us how many individuals are enrolled in WIA by borough?

A__| This information is available on Page 4 of the RFP,

92. | Q | Are OJT and Customized Training dollars separate from the funding available for
the Workforce 1 Centers?

A | Yes. These programs are operated centrally by SBS as part of the NYC
Business Solutions Training Funds program,

93. | Q | What mandatory WIA partners are in the Workforce] Centers and what level of staff

are involved?

A | Referral to on-site WIA partner agencies varies by location, While a helpful
resource for some jobseckers, mandatory WIA partners are at present not a
significant contributor to the poals of this RFP.

94 | Q | What assessments are currently being used at Workforcel Centers by location?
A | As described on Page 12, assessmentis are a primary service of the Workforeel
Career Centers. These include, but are not limited to, the following:
1) Initial Assessment — An individual interaction that defines a eustomer’s
| goals for their engagement with the center, eligibility for programs, and
| l appropriate next steps.
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2} Training Assessment — A comprehensive assessment designed to assess a
candidate’s appropriateness for an Individual Training Grant

3) Occupational Assessment — An assessment of a candidate’s expericnce
within a particular field.

Appendix 7

Please define strategic employer?
Strategic employer is defined as an employer who would benefit from the
approach ouflined on Pages 10 and 11.

Appendix 7 & Appendix 8
Are past Quarterly Reports by for Appendix 7 and Appendix 8 available for review?

-3
= O P O

Appendix 7 and Appendix 8 have been created for the purposes of this proposal
only.

Please confirm that the submitted budget 15 to include NO facility costs including
rent, electricity, telephone, Intermet access, etc.

Please see Question 1 for instructions related to Facilities Costs.

98, Please provide the Agency's current experience in terms of overall headeount broken

down under gach of the Smaffing Leaders referenced on page 8 and 9 of the RFF.

Staffing requirements are outlined on Page 8 of the RFP. The proposer should
best convey required headcount estimates in the proposal

Please provide agency guidelines for for-profit entities of the allowable profit
percentage of the total program budget

See Answer to Question 3

Please provide the current goals the existing vendors have been expected to meet in
arder to receive the performance based component of the budget. Connected with
this, for each of the vendars operating in the areas open for competition, indicate the
percentage of the performance based component of the budget that was met for the
last 2 years (2008 and 2009).

100,

Ol O > Q= O

A | Historical data is not relevant to this RFP. Milestones are negotiated in a
manner where each one is attainable provided the expectations laid out in
Section 111 of the RFF are mel.

101. | Q | In the pre-bid it was mentioned that the NYC Business Solutions greup provides
employer and job leads to the Centers. Please provide the approximate percentage of
the total placements made by the vendors in each of the 3 Centers open for
competition that came from a) jobs provided by NYC Business Sclutions; b) jobs
provided to them from other Center vendors, ¢) jobs referred to a particular Center’s
vendor by community based partners, and d), jobs identified by the Center's vendor,
itself.

A | This is an area for evaluation in the RFP. The sample provided as a part of
Appendix 8 contains a breakdown of current sources af job placement.

102 | Q | Please define “indirect costs” as shown on the budget form and provide any
guidelines the Agency has set as a percentage of the total program budget for for-
profit providers.

A | SBS classifies PS costs for individuals that are not directly delivering services in
support of the contracted program as Administrative Owverhead (Indirect
Cosis),

In the case of for-profit entities, SBS will provide a budget line item for fee-for-
profit, which will net exceed 10% of the total sum of the budgeted amount for

Jobseeker & Business Services RFP 80158590077 Page 150f 17
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Personnel wages and fringe. This line item will be provided in addition to the
indirect cost line,

Section I11: Question & Answers: ons submitted and answered

af the Pra-Frg;ggsgI Conference on May 13, 2000

0

Our indirect costs are consistent with our policy. (See Answer from Ouestion
102)

2A.

With regards to the physical configuration of the proposal; page numbers, fonts,
spacing, back-to-back and such, could you clarify what all those specifications are and
which do or do not make you non-réspongive’

For Example, if you do po onto Page 31, are you not responsive?

The preferred length for the Proposal is no more than 30 pages, excluding
attachments,

1A

2

S0, if we were to use telephone, as an example, in the budget, if we have to WOrTy
about ongoing - for example -- usage charges, we would want to know what the
current usage charges are for telephone, broadband, all that other stuff. [f we don't

have to worry about it at all, thai's greal oo,
The answer to Question 1 contains figures to be used for all Facilities ¢ 0515,

4A

I wanted to know if profit was allowable under the solicitation?

Yes. Profit is allowed under this RFP for Profit Entities Omnly.

4B.

What is that based on a percentage of?

10|30 [

Fee for profit is capped at 10% of fotal wages and [ringe and is subject to
negotiation. (See Answer from Question 102)

5A

=

I guess vou answered this, but I want 1o clarify. Lease space not in the 3.5, if you are
perhaps one of the centers currently located with the New York State Department of
Labor, would we have to factor rent that might be paid to DOL if they are actually the
owners of the lease?

Yes. Please use the figures included in Question 1.

A,

A |

I just had a relatively minor question. On Page 16, it 15 the last question under the
"Experience” section, when You ask for the number of individuals trained by an
organization, could you define to me what "train” 157 Is it a referral as to traiming,
occupational tramning; could it he participation in a workshop? What are vou looking
tor there?

See Answer from Question 44

Hi. Since you have mentioned that you will in negotiations and stuff share vour hest
praclices with staffing models, will voo be prepared in the addendum to share with us
what some of the staffing models that are currently being used are so we'll have a
sense of how many business developers are bein & used and how many carcer
counselors are being used and stuff like that?

Stafling requirements are outlined on Page 8 of the RFP

lobseeker & Business Services RFP BO1SES90077 Fage 16af 17




COMPANY TELEPHONE
Maximus 414-745-7473
M aximus 262-993-0284
Cast Your Netl 53 201-893-8776
FEGS 212-366-B184
Work First Foundation 212-599-5627
Work First Foundation 212-599-5027
Arbor 917-338-5220
Till Slater 415-254-5453
Arbor Education 718-285-8410

Law Offices of Claudia

212-619-2052

Wagner

KRA 718-573-0410
ERA 101-562-2300
South Bronx Overall EDC | T18-73 2-7523
EDS] 215-336-7T723
ELST 718-522-0881
Goodwill Industries of T18-977-6336
Cireater NY & Northern NJ

Goodwill Industnies of T1R-246-5219
Greater NY & Northern NI

Temposihions 212-916-0807
Tempositions 212-916-0859
DB Cirant Associates 646-358-4352
DB Grant Assoclales G17-T97-9193
SEEDCD 212-204-1333
SEEDCO 917-493-7053
C0JO of Flatbush 718-377-2900
CEOQ 212-788-2503
Public Works Consulting | §46-942-8017
Public Works Consulting 646-942-R0O17

Mid-Bronx Council

T18-410-6735

Services

Mid-Bronx Council T18-58E-R200

SeTvices

America Works 212-599-5627

America Works 212-599-5627
_HANA{Z 212-996-3949

NYCHA 212-306-8492

Wild(Cat 212-209-6105

WhldCat 347-539-0363

Strategy One LLE 203-604-6775
| YNTS Inc 147-533-7743

jobseeker & Business Services RFP
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_________________________

WORKFORCEL CAREER CENTERS

PIN: 801-5B590077

110 william Street
New York, Mew York

May 13, 2010
M pom,

PRE-PROPOSAL CONFERENCE AGENCY SPEAKERS:
DARYL WILLIAMS, agency Chief contracting officer
ANGIE KAMATH, Deputy Commissioner

SHANNA GUMAER, Assistant Commissioner
MATT WHITE, Director of Policy and Flanning

2
PRE-PROPOSAL COMFERENCE 5/13/2010
MR. WILLIAMS: Good afternoon,
everyone. My name is it Daryl williams. 1
am the Agency chief Contracting officer far
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the New vork City Department of cmall

Business Services.

This is the pre-proposal confereance for
the RFP for lJobseeker and Business Sarvices
a1 Workforcel Career Centers, the procurement
identification number BO1-SBSS0077.

just to give you an idea of the format
far this, I'm just going to go through some
of the important dates that are in the RFP.
Hopefully everyone here has a copy of the RFP
or brought a copy with them. If not, there
are copies available right outside at the
reception desk it you need one. It would be
imporvant for you to have it because we'll be
going to and referring to specific pages and
sections in the document.

The purpose of this pre-propasal
conference 15 Co Q@ive you an opportunity to
ask questions regarding specific sections or
portions of the RFP, hopefully to provide you

with some clarity.

3
PRE-PROPOSAL CONFERENCE 5/13/2010
wWe have representatives from workforce
here today. A1l of the contracts resulting
from this salicitation will belong 1o them.
They currently have the current contracts and
obviously will be taking care of the next
group of contracts that come M.
5o, the purpose of this is to give you
an opportunity o ask your guestions

Page 2
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regarding what we're looking for or anything

that's in the document.

But before we start that, 1 want to just
go through some of tha important dates, The
release date is April 14th. Today 15 the
Pre-proposal conference. The last day for
submission of questions -- angd you should do
that in writing, there is the site where you
can send them via email -- and that last day
is May 18th by 3:00 p.m., sa, that if you do
have questions even after this conference has
concluded, you still have until three o'clock
on the 18th to submit YOUF questions 1n
writing. So, I encourage you to do that if
¥You have guestions that come up after this

conference 15 over.

a
PRE-PROPOSAL CONFERENCE 5/13/2010
The due date for submission of proposals
18 June Bth. The proposals will be due here
at 110 william street on the 7th floor, a1
of this information s in the document. 1
Just need to make sure that I put it on the
record so everyone will know definitively
where everything is to be submitred.
I want to also introduce the members of
585 staff that are here. To my lTeft is the
Deputy ACCO, Julia Haslam. To my right is
Matt white who is the director of Policy for
workforce. Then to his right is peputy
Commissioner Angie Kamath. And then to har

Pages 3
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right 15 Assistant commissioner Shanna

cumaer. They will be here to basically give
you a little bit of background on what
workforce is all abdut, currently where we
are, what we're looking for in the rFP. and
they will be pointing you TO spacific
sartions of the RFP that they believe perhaps
someone proposing would want to concentrate
an .

when they are done, and after we have

taken questions, please don't run outl,

5
PRE-PROPOSAL CONFERENCE 571372010

because I alse have some additional things I
want to bring To your attention just in terms
of when you are submitting your proposal, how
to make sure that you've included everything
that you need to 1n your proposals. It very
important to do that. Wwe certainly don't
want someone to go through the process of
putting together a proposal and then leaving
put a key piece which would disgualify you.
50, I want to make sure I Qo over that with
you and for you, for your benefit, for our
benefit, befora you leave. 50, Once We
finish the gquestion-and-answer period, I
promise you I will go through it very quickly
5o that we can conclude this as quickly as
possible.

5o, at this time, what 1'11 do is I will
turn the conference over Tto angie and her

Page 4
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team, and they will take you through the kep,

and as questions come up, we will determine
on the panel who will answer them, and iF
there are answers that we cannot provide an
answer for right now, we certainly will

provide it to you in an addendum.

&
PRE-PROPOSAL CONFERENCE 5/13/2010

By the way, there will be an addendum,
because the addendum will includa any
questions that were submitted to SES
regarding this particular RFP. we'l] also be
including guestions that we received From the
date of release to date. and also include
questions that were asked here at the
conference,

okay, so I will now turn this OVEr to
Angie, and she can hegin.

M5. KAMATH: Good afterncon. what T
wanted to do is just to give -- I see a lot
of new Faces in the crowd -- I wanted to give
a sense of a bit of a background, what we
have done with the System over the past six
years, and what we are Tooking to do in the
next number of years with the new contract,

I also want to give a senze for where we are

trying to go and a bit of that for the three-

to-four-year plan, so, what we are trying to

achieve out of this system going forward.

And then lastly, I'1] be going through

section 3, and as Daryl said, highlight a few
Page 5
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of the sections that we think are most
7
PRE-PROPOSAL CONFERENCE 5/13/2010

pertinent, and what we'll be looking at very
elosely in terms of evaluating and
understanding the competencies of the
arganizations that are applying.

so, just in the way of a little bit of
background, Mew vork City is the nation's
largest workforce investmenil areéa. what that
means i€ that we're really responsible for
probably nearly 10 percent of the national
workforce investment outcomes. In Terms of
Hew vork State, we are responsible far nearly
50 percent of the outcomes for all of New
vork State. So, with that comes a fair
amount of respensibility and pressure in
terms of just the scrutiny that we get n
terms of our service levels, 1n Terms of how
wa use our budget. It also means that from a
scale perspective, ther2's not a 1ot of peers
that we have in terms of doing this work --
and we'11 get to scale and experience later
in the presentatian -- but I think 1t 1s
important just from a context perspective to
understand that we're a very large player in

the country in terms of the system.

3
PRE -PROPDSAL CONFERENCE 5/13/2010
The pepartment of small Business

cervices assumed control of our gtaff system
Page 6
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in 2004. we inherited a system that focused
a lat an preparation, more of a social
service construct than really on job
placements baing made. 1n 2004, it was about
2,000 placements per ¥ear. Im our last
calendar year, we made over 25,000
placements, and we believe that we are stil]
4t a very steady growth trajectory, given a
lot of operational efficiencies and a lot of
improvements that we can already see in the
medium turned horizon. so, that's what we
are looking at now.

Today, we have a system of, soon it will
be nine career centers which include regular
workforcel Career Centers as well as sector-
specific career centers. we had about
150,000 people walking through our doors
acress all of these centers on an annual
basis. I mentioned we made over 25,000 job
Placements last year, and we are also
accountable to a whole training provider

community and to provide implementation to

9

PRE-PROPOSAL COMFERENCE 5/13/2010
the individual training grants. we work with
a few hundraed training providers here in wNew
Yark: For-profit, not-for-profit, educational
institutions and proprietary schools. so,
that all 1s what is under our system when we
talk about workforce investment system,

In terms of what this system is centered
Page 7
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around, it really is around medium flared
advance, and we'1] talk a little bit more
specifically about what that means and how we
interpret that vision.

we meert our demands through our NYC
Buciness Solutions brand, that includes both
NYC Business Solutions, so, these are
business-facing staff members that are part
of the workforcel Career Centers as well as
different solution centers which are
companion centers to the workforcel Career
centers, and it's really meant o be the
front door for businesses. we'1l talk a
little bit more about that later.

The last page I wanted Te mention in
terms of where we are at as a system, about

20 percent of our total workforce budget is

10

PRE-PROPOSAL CONFERENCE 5/13/2010
coming locally from local oty tax dollars,
and these are investments that are largely
focused around the Center for Economic
opportunity, what I think is locally thought
of as the antipoverty work, and what this 15
really focusing on is strategies to advance
workers, to advance the working poor, SeCtor-
specific pilots which account for three of
Gur career CE&nTers, community outreach
efforts, making sure that we can expand our
network into undeserved communities. and

sach of these areas have been Very strongly
page 8
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evaluated, are very much part of our SysTem,
and in the past, while they've been somewhat
of a standalone pilot, they really are part
of the system going forward, and they're
going to be the responsibility For any
contractor who takes management and
administration operations of 3 workforcel
Career Center,

50, that's just a little bit of a
background for really who we are. TIn tarme
of where we'ra going, a couple of pieces that

I want te sort of paint the picture of:

11

PRE-PROPOSAL CONFERENCE 5/13/2010
Firstly, we've learned a lot aver the past
51% years. 50, we've built infrastructure.
We've built technology. we've built
standards, processes procedures to really get
to the point where we can successfully
process over a 150,000 people per vear. That
sald, and the challenge for the next two
years is taking this away from this mode] of
successful individual centers into much more
of a system. 50, we certainly evaluate
individual centers in terms of their
individual abilities to hit their goals, but
what 15 more impertant to us over that past I
think two years and much more qoing forward
is figuring the out the way that each center
works with other centers. 50, thinking about

a gne-door policy where businesses can come
Fage 9
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to anmy center in any borough and get
jobseekers seamlessly filled from any other
center in the system.
and similarly, jobseekers who walk in to
any center can very easily be sent for a job
interview by an employer who has been the

client of a different career center.

12
PRE-PROPOSAL CONFERENCE 5/13/2010

so, when we talk about managing a
system, this 15 really about not only Tooking
at the individual performances of centers,
but really figuring cut how we have the right
mechanisms in place to share credit betwesn
centers and alsoc how we have this idea of a
single door of access.

The second area that I want to talk
about, or the next three areas actually, are
very much what we are looking for and what we
value, assuming that we have strong providers
who can kit all the performance targets. We
care about getting to scale. We care about
the guality of the jobs and quality of
employers who we're working with, and we care
about the customer service experience. S50,
we're proud to say that at this point we are
beyond the basics in terms of managing a
system, and what's now more important to us
in the years going forward 1s that the
gxperience for a jobsesker or a husinass 15

ane that's easy, it's one that's simple and
page 10
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somewhat straightforward, and that could be

anything that could refer to better use of

13
PRE-PROPOSAL CONFERENCE 5/13/2010

technology, better use of social media,
better use of just more straamlined Processes
within the center and the four walls, what
happens in the center. But going Forward,
this 1s an area we talk about a little bit in
section 3 that I think 15 an area that
different proposers might be able to add some
creative ideas in terms of customer service
regarding job centers in terms of the center.

Second area is in terms of scale. Sop, T
mentioned that we have an expectation for
your aver-a-year growth. we have experienced
some very larges -- we had probably a 40
percent increase in job placement between
2008 and calendar year 2009, which is
somewhat unheard of, given that that was a
pretiy tough time for the economy. we apply
a lot of that growth to having much smarter
ways about going after businesses, ahout
operational efficiencies, about using betrer
technology. There 15 a lot of investments
that are in progress right now that we
believe will be able to bear fruit and help

us increase our placement numbers going

14
PRE-FPROPOSAL CONFEREWCE §5/1372010
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forward, even in a static budget

environment.

another piece to keep in mind 15 that
last year we served less than 10,000
businesses, and we think in New York City we
have 250,000 small businesses, so our market
penetration is still tremendously small even
though we've been experiencing tremendous
growth. So, we still believe that there is
an enormous potential for growth in the years
ahead. Again, growth 15 not just -- or scale
rather, is probably most easily i1dentified as
increasing the number of placements, but it
also is more meaningfully in terms of serving
business customers and really providing a
meaningful experience to our business
customers.

The third area in terms of we want to
change the system is in terms of quality, so
what we've been doing over the past year 1s
setting targets for higher-waged jobs, and
continuing to increase the emphasis that we
place as a system, on not only entry-level

work, but the middle scale work, and higher-

15
PRE-PROPOSAL CONFERENCE 5/13/2010
wage work. There is often definitions for
higher-wage work and middle scale work, but
what roughly defines middle scale jobs are
jobs that reguire at least a high =schonl
degree and probably some level of college
Fage 12
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and/or work experience. we often define

higher-wage work as above %15 an hour. The
$15 an hour and above isn't a hard and fast
rule, but it's something that we have been
Paying a lot of attention te and setting some
varied pedometrics to our current providers
to focus on.

And really in terms of thinking about
quality, it's a two-way strest. There is the
aspect of how we train and prepare our
jobseekers, and it"s also the gquality af
employers that we go after, and they're a
flip-side of the same coin, but it's a focus
for our system and something that we would he
lacking for in terms of the responses about
what the approach to quality would be for
both jobseekers and businesses.

In terms of contractor innovation, as we

move to this system of nine career CENLErs,

16
FRE-PROPOSAL CONFERENCE 5/13/2010
we definitely understand and welcome and look
for innovation at each of the different
centers, so, not every center/vendor comes
with the same level of skills or expertize
from their parent organization, so, we Jook
for areas that particular vendors and centers
can offer, something new to the system,
something that the system can Teverage
whether that's in skills, training, or
preparation, whether that's how you target or
Page 13
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approach business services, whether that's on

how vou think about customer service. But
again, we're looking for this balance of
innovation as well as some level
standardizatien across the system. That's
what we've always been looking for, and even
as we grow, it's semething that we still
highly value.

In terms of skills development, while we
have seen a decrease in workforce investment
we have acquired over the past five years, we
have gotten I think smarter and more targeted
over our investments and training, so, we're

still looking for good ideas on how we can

17
PRE-PROPOSAL CONFERENCE 5/12/2010

use our Training investments 10 4 more
targeted way with higher impact and higher
putcomes for jobseekers, particularly around
some of these middle-skill careers, weé want
to make sure we're using limited dollars and
want to make an investment in individuals
that will have a long term impact. 30,
again, looking for ideas on how we can think
about that training and skills development
agenda in new and innovative ways.

And the last piece, before I get into
section 3, is just folks saying,
individuals -- I'm not sure in one of the
workforce areas if it's news to anyone -- but
we certainly have besn operating in a

Page 14
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declining budget environment, so, there's

nothing telling us from the Federal
Government that our funds are going te be
increased in the coming years, but really our
commitment as the Department of Small
Business Services 15 to the career centers,
this is the core of what we do. we've been
lucky enough in the past few vears to el

some one-shot investments, but really going

18
FRE-PROPDSAL COMFEREMCE 5/13/2010
forward, what we're Tooking at is a core
system being driven by the workforcel Career
Centers, and we are going to be focusing our
investments, our time, our staff energy on
those particular programs.

50, I'm going to stop there and pause.
Any questions so far just on kind of a vizion
about the strategy before we go inte the
actual walking-through Sectien 37

(NO response)

M5. KAMATH: So, what T wanted to do
now, and I think folks have copies of the RFp
in front of them, is starting on Page 7, in
terms of the scope of services, T was not
going to walk through every section, but what
I wanted to do was just highlight a few of
the areas, because there's a lot here in
terms of the follewing seven, eight pages. T
wanted to highlight a couple of areas that T
think we pay particular attentiocn to.

Fage 15
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£o, in terms of Section B, the

contractor qualificatiens, what is critically
important to us is the successful exparience,

using a business-driven approach. 5o we at

19

PRE-PROPOSAL COMFERENCE 571372010
sBs use this term a Tot in terms of business-
driven, and what that means 1s from our
perspective, we've seen the most Success far
our jobseekers by starting with the business
first, figuring out what a business means in
terms of its hiring and training needs, and
then finding the individuals to fill those
needs. we often find those individuals te
fi11 thase needs out of a 150,000 Folks who
are walking through our doors. we also ask
that you work with ether partners to find
people who meet those qualificatiens. But
primarily the best way to serve the
jobseskers is using business-driven approach
where the business 15 really defining what
they're looking for, and s¢ that's what s
critical to us in terms of experience.

50, while there are a lot of
organizations and contractors that have a
stallar kind of job preparation experience,
we value that and want to understand and Took
for that, but we really want to understand
how organizations have worked with businesses

successfully. How you understood business

0
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needs, the tools that ¥ou use to develop
those relationships, as well as what speacific
Services you have offered to businesses. S0
1 think that's probably captured in terms of
those first two bullets primarily, and
again, all the bullets are important, but T
want to try to at least define some of the
things that might be a Tittle bit unclear,
particularly for those who don't have as much
a5 experience with our system as others
might.

In terms of the technology requirements,
SeCtion B, on that same Page MNo. 7, just
wanted to be clear, this comes up every tTime
we do a different conference. we use a
system of records called work Source One
within our system, it is rhe requirement,
It's not a system that You can do back-data
entry at the end of the month or end of the
week. 1t's a real-time system that iz tha
requirement of anyone who runs our System,
50, 4 lot of erganizations obviously have
very rabust parent organization svstems, but

in order to be a contractor running our

21
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system, and clearly if you are one of nine
centers, we need to be on all the same
database in a real-time fashion, and that's

something without exception. That is really
Page 17
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important to be very clear about in terms of
techno logy .

Turning the page to Page &, we talk
about staffing requirements, and 50, what's
important here is there is definitely
variation amongst our different current
contractors in terms of how many career
advisors versus account managers wersus
intake staff that you have, so, we're not in
the business of mandating how many staff
members are in each function, but what we are
in the business of doing is understanding if
there is the right leadership team n place.
50, a cross-issue is, we try different
permutations of leadership structures, but we
feel firmly, we believe firmly that these
following leadership positions are impartant,
they are required and they make up a strong
leadership team that we need to see in place.

s, there is Flexibility at the levels

22
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underneath that, but very much the leadership
level as articulated here is one that 1s
important to us.

In terms of Page %, in terms of service
levels here, this is, you Know, at a md fd mum
we believe that each contractor should
demenstrate in their current portfolio
services to 2,500 individuals or more in at

least one year out of the last three years.
Page 18
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Clearly, when you look at the numbers,
150,000 individuals walking through all of
our centers means each center has an annual
traffic of about 25,000 to 30,000 people in
some of our larger centers, so, while that
minimum requirement is 2,500, its reason
being is that is such a large scale for many
organizatiens, it's pretty hard to replicate
1f you are not running a workforcel career
Ceénter, it's pretty hard to replicate a
20,000 te 30,000 volume per year. Just to be
clear, that's a minimum hare, but the
expectation in terms of rumning a center s
obviously quite a lot higher based on the

traffic that we have seen throughout the

23
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system,

In terms of Area Mo, 4 on Fage 9, the
target populations, I think it 4= impartant,
and 1t this is an area that I would find --
and I'11 spend a couple of minutes on this —-
in terms of the individuals that come 1nto
our system and understanding the commitment
and the obligation that we have to serve
Customers, but alse being clear about what
that does and does not mean. 50, we
generally can put individuals who walk into
Qur centers -- jobseekers who walk into our
centers who are Tooking for services -- into

four categories: Those folks whao are ready
Page 19
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for immediate placement; those wihia are
looking for career upgrade; those who are
close to being ready for immediate placement:
and those who have significant barriers to
employment.

50, being a universal access system, our
doors are open to anyone. We are not a
mandated population. These are the
individuals that tend to walk in our system.

1 think there is also probably a fifth

24
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category related to overlay category of folks
who we proactively market and draw into our
system.

5o, you have the folks who walk In the
doors because they often hear through word of
mouth. Wwe actually haven't done a
zignificant amount of formal marketing of our
system. But we do know that word of mouth
tends to probably be the highest referral
source for folks who come into our System.

what we do, given a business-driven
approach, where we know our population of job
opportunities, we know what the businesses
are looking for, our responsibility 1s
definitely to lock through the folks who are
walking in our doors, and then to also figure
out how we can serve that business in the
most timely and effective manmer, and if that

means marketing and gnin% out and proactively
Page 20
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working with a community college, or
proactively working with a communi ty based
organization or a different provider to draw
Folks in who can meet a particular job

Opportunity. we do that quite regularly and

25
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1t 15 a very smart SoUrcing tactic in terms
of finding jobseekers wha can benefit from
OUF system who might not already knew about
our services but who can fi11 that business
need .,

In terms of Page 10, Employer Services,
what it mentions here is this is another --
Part &, the General Principles is another
critical area that we're geing to be looking
for in terms of the evaluation of our system,
and really T think all of the points under
this General principles section are ones that
folks ought to Took at to, in the course of
writing the response, pay particular
attention tao.

In terms of business deve lopment
strategies, what we talk about a lot with aur
current vendors in SBS is that we had moved a
few years ago away from kind of the typical
sort of job developer model where you have
folks who come into your system and ¥ou guys
kind of scan through your Reledex and try to
find opportunities with businesses that are

more in need that fit with folks that are
Fage 21
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sitting in front of you. we don’'t do
business development in that way of using
that strategy. what we do is, we Took at
labor market information, S0, we Use
proprietary databases here at 583 and we do a
lot of data mining that we share with the
centers to really understand what businesses
are growing, what businesses are newly
opening locations in Kew York City, what
businesses are experiencing some level of
rurnover, and then helping esach of the
centers come up with their own business
development plan based on a combination of
targeted sectors, based on a combination of
geography and where job oppertunities are
that they believe that they have a joebseekar
pool that they can meet demand on.

again, there is sort of the embodiment
to this business-driven approach, but we use
a lat of data to figure out who we go afrer.
It's not about more leads as much as our sort
of relationshipe as it is about using data.
That said, there's certainly a lot of

business that sort of falls into our laps, by

27
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being a major presence in each of the
boroughs, they have a lot of commumnl Ty
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outreach, a lot of businesses that do come tao

our centers for services -- and that's great,
even though that's not kind of targeted per
£ay. Wwe serve thoase business customers, and
that's an important part of how we reach our
25,000 job placements, but the majority of
our work, rather business development, is
much more targeted in terms of outreaching to
particular businesses that fit the profile
that we're looking for.

In terms of this fourth bullet, we are
looking for contractors that have an
in-depth understanding of employer hiring
requirements. This is particularly impoertant
to us. As we make the transition to focus on
higher quality work and higher wage work, the
understanding of the job requirements for an
entry-level position is far different from
understanding the job requirements For a
middle scale or higher wage job. 5o, helping
to paint a picture and helping aur group

evaluators understand how you differentiate

28
PRE-FROFOSAL COMFEREMCE 5/13/2010

and how you really understand employer hiring
needs, particularly as it relates to higher
wage and more sophisticated work, is going to
be particularly important far us as we think
about where we want o take the system going
forward.

Lastly, the Tast bullet in this General

Page 23
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Principles section in terms of targeting

overlocked sectors, two years ago, we made a
commitment to opening up three sectar-focused
career centers, and the original premise
behind that 15, if we can become industry
experts and provide a real value to
businesses w1th Industry expertize, we'll
have access to highar-waged jobs. Our
jobseekers will be able to get access to
better work, they'll have Tonger retention,
we'll be able to serve that business customer
degper. Owver two years into that strategy,
we are seeing it bear fruit. Im all three
sector centers, we have seen higher medium
wages in our regular workforcel Centers.
wWe've seen higher levels of promotions and

advancements, and we'we seen higher levels of
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retention, at least with the data that we
have access to right now.

As we think about our total of nine
centers, we want to take the best of the
seCtor strategies and apply it to the genaeral
centers as well, So, it will be particularly
important for us to understand how if at all
organizations and applicants have targeted
particular sectors, how they've built levels
of expertise, whether it's for occupations
for specific economic industries, and helping
us understand what that engagement has looked

Page 24
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Iike with the Tessens learned on how one

might apply that to a scale workforcel Career
center mode].

In terms of employer engagements through
NYC Business Solutions, and the next section,
Terms of Coordination with the nye Business
solutions Centars, the easiest way that I
think about this is -- well, there is two
points to make here. we operate our system
under the brand of workforcel Career
centers. within that, to a business

customer, workforcel doesn't mean a whole

30
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heck of a lot, but the brand of NYC Business
Solutions does mean something to employers.
s, while we operate a workforcel system, the
brand that we always use when facing a
business customer is NYC Business solutions.
50, 1t's very much a branding piece in terms
of providing the value to businssses.
lobseekers probahly recognize and put mare
value and place more emphasis on the
workforcel brand. we have this co-existence
of two brands. It's important that we have
been successful over the past year in very
specific targeting and marketing campaigns to
particular industries using the NYC Business
Solutions brand and really promoting nine
different business services that we affer
through that to be really starting to the

Page 25
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develop the track record and reputation

amongst businesses, about what 1t means to
work with the city of Mew vork. 5o, this
brand name and the notion of a suite of
services for businesses is critical te our
strategy, and we have been able to see a Tot

of success from it.
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The second piece that I think s
jmportant about this s, in turning the page
to Page 11, the Coordination of Business
solution Centers. The Business Solution
centers are essentially a sales force for the
workforcel. They are a group of individuals
that go out and have contractual obligations
ta find job opportumities with small and
medium businesses and to deliver those job
opportunities to the career centers to then
411 on. %o, it's a great asset. IT's a
great leverage point for the workforcels that
you have without spending any of your own
budget, you have a full sales force for small
and medium jobs at your disposal.
as we think about our push towards

guality and our push towards higher-waged
employment, we find that there's a lot af
higher-wage opportunities in small and medium
businesses. 5o, the fact that you got a
sales force in the Business Solution Centers
that can look out for those job

Page 26
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oppertunities, and again, find them, source

them, deliver them to the carser Centers, 1s

32
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4 great asset to leverage and one that will
certainly require coordination, but it i5 an
important aspect of the work that we do.

In terms of the strategies on the bottom
of Page 11, we have talked a bit about this,
but when you -- just to reiterate, in terms
of meeting employer needs, targeting the
Séctors that we're looking for, being
intentional about the wages that we are
locking for in terms of the Job placements,
making sure that we have the ability o Fill
Jobs system-wide, so if an employer comes to
one center, that center doesn't only have to
work with that center's Jobseekers, they'11
have access to all of the citywide johseekers
within the workforcel system,

Business Development and Jobseeker
Placement Plans, so, we are very intentional
about the business that we go after and the
places that we intend to Took for the
jobseekers to fi11 those jobs. so, again,
the first source is always the folks that are
walking into our center, but it's not the

only source in trying to figure our who the

33
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right partners are to help us fi1l our job
Page 27
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opportunities. It's critical on doing that
on a planful approach, typically on a manthly
and quarterly basis, it's very important to
the way that we work and the expectations
that we have for our vendor partners.

while I have talked a lot about business
services and obviously the business
engagement and business-driven approach
because that is the best way that we've seen
to deliver for jobseekers, the jobseekers and
jobseeker strategies are just as important in
terms of what we do within those career
centears. So, making sure that we have
contractors that understand those émployment
opportunities, develop workshops, develop
training and preparation tracks that relate
to the jobs that we're offering is critically
important. 5o, the example that I often get
is a workshop around dressing for success --
not a bad thing, very important arcund job
readiness, but not directly related to the
job oppertunities that we have. Wwhen you

think about, in a 1imited resource
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environment, you think trainers, time. You
think using time of jobseekers, using time of
staff. we want to be able to try to connect
those opportunities and those training and
development paths to things that are Very

relevant to the jobs that are at hand. 5o,
Page 28



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

M@ ) @ W B W B e

=
L ™ |

051310585 _JobseekerTranscript, txt
all alse equal, a dress=for-success workshop
versus how te be successful in entry-level
health care jobs, T would pick the latter. I
would pick the workshop in terms of -- or I
would put my resources into the wirkshop
focused on being successful on antry-level
health care jobs. That's what we mean by
that bullet.

In terms of using labor market
information, again, it's important to
understand the jobs that we have, and while
we certainly always have a pressure around
hitting higher and higher jeb placement
numbers, we do want to understand, are we
putting individuals into tracks that have
long term career growth and oCoupational
arowth in New York City, and understanding

where those needs are long term, and what we
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are doing to develop our own targeted sector
expertise within the career centers to
deliver on that labor market need for New
York City.

The third bullet point is one that is
very important. It is abouT three vears old
in terms of managing a community partner
network. So, something that we've learned
along the way 1s that our centers, there are
a lot of the great community based

organizations primarily in Mew York, T think
Page 29
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aver 250 that offer fantastic preparation and
training services, and it's a real boom into
our system if we can leverage those programs
that are spending a lot of resources and time
on preparataory tracks and then funnsl those
folks in who often are very job-ready into
our system for job placement. 50, there's
been a really strong connection that we've
developed over the past few years. Last year
we placed nearly 5,000 individuals who are
referred from community partner organizations
into our system fer jobs. This is an area

that we want to continue to grow and continue
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to make our services very accessible and easy
to access for folks not only who walk in, but
for folks who are accessing training and
preparation services from partner
organizations.

I think I'm going to stop there in terms
of areas that I would highlight in terms of
what we're looking for. oObviously it is all
jmportant, yes, very targeted areas of
explanation in the RFP. But T what I wanted
to do there is just to highlight some af the
pieces that we pay particular attention to
given that there's a lot of information. 50,
I'm going to stop there, and we'1l open 1L up
for guestions to our team mow. Thank wvou.

Just state your name and organization.
rage 30
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Q.  Just a tiny question about, do the
iobseekers have to have what type of
naturalization, or have to be permanent residents,

or what do they have to have in terms of immigrant

status?
MR. WHITE: Anybody we serve has to have

Formal documentation.

Q. A5 an American Citizen or as a permanent

37
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resident?
M5. GUMAER: Ability to work.
MR. WHITE: Wwe are prohibited to do
anything going beyond that,

@. 7vou talk a let of about I guass tha
performance-based bonus structures, and ¥ou give
some statistical information on the performance of
the current vendors for 2008 and somewhat

abbreviated for 2009. can you tell us, what were
the performance goals that you had set for them
compared to their ultimate performance? So we
understand what was the expectation versus what was
delivered.

M5. GUMAER: 1Is there a specific paga wou
are lTaoking at?

Q. There are many, but we could talk about,
1T you look Appendix 2, you give the total number
of job placements, the total number of registered
Jobseekers. You can run a percentage off of that,
I assume that percentage is somehow related to a

performance objective. I'm just sert of curious
Page 31
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maybe at the broadest sense, if we were to JUsT
look at the percent of people who were registered

versus ultimately placed in jobs, what would have

3a
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been the expectation, what percent? People that
are running somewhere between 10 and 15 right now?

MS. GUMAER: well, we don't have -- I

mean, given the volume of people who come in

the front door, we don't set a goal as to

“you are going 1o serve X number of people

who walk in."

we do set goals specifically around

total job placements, but it 15 not a

percentage of the front-door traffic or the

registered jobseskers.

0. 5o, maybe 1 could just clarify my
guestion. You are going to reward the wendor in
some way with the performance bonuses that are
based on the actual results, right? It says that
there i€ going to be a discussion between the
agency and the wvendor to come up wWith what some
targets would be.

I assume that in place right now, you have
some targets that you had for your current
vendors. and T guess I'm just again trying to
understand what one's expectations are. 50, using
raw percentages, roughly 10 to 12 percent of the

people who are being seen right now are being

39
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placed. TIs that good in your mind? Are you
looking instead for 50 percent, and tharefare,
these people would only have been getting 20

percent of the performance bonus? I Just want to

understand what the --
M3. KAMATH: T think you're asking two
questions here. oOne is, it seems like you

are asking what are the particular
EXxpectations that we've set for performance

based payments, which is one questiaon,

And there's a separate question in 1erms

of our evaluation for what is SUCCEES 1N
terms of numbers of folks that walk in the

System.

And just to clarify, those are two WErYy

separate conversations. I think you are

linking them, that we are defining success in

terms of the ratio of folks who walk in 1o
the folks that are placed. and whar shanna

Just said is we're not.

We have other indicators that we use o

determine performance-based payments which
are largely based on, as shanna said, the

total placements. Some of our workforce

40
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investments ask measures around job

retention, and then going forward, some of

the areas that we articulate in terms of the

vigion from what we're going at in terms of

Page 33
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growth, scale, guality, customer cervice are

again areas that we will talk about in terms

of performance and negotiate with contractors

who are awarded.

MR. WHITE: Just to add one more point,
just in terms of the broadest sense, the
numbers you see have been successful in terms
of most of our contractors right now are
meating their targets, and as Angie said
gparlier, we are looking to seek within our
current numbers. Of course we do expect the
growth, but what you see right now is a
reflection of the system that we find very
succassful.

. sa, can I follow that up with a quastion
on how that's actually applied. I'm looking at
your budget sheet, and on the budget sheet, you
indicate that you should 1ist all of your costs,
come up with a total to run the program.

vou then indicate that up to 30 percent of

4l
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the budget will be held back and paid out based on
perfarmance results.

5o, I guess my question 15, are you
looking -- let's just use the raw numbers you put
in the proposal of $3.5 million dollars as a cap,
and you say roughly 30 percent would be held back,
so let's say that's a million dollars. would you
be looking for hard expenses against 3.5 million or
hard expense against 2.5 million?
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M5. GUMAER: Hard expenses against 3.5,

the total budger.

Q. So, if one were to run a program and not
meet their objective, 1t 1s possible that thay
would have spent an extra million over what they
got reimbursed back?

M5. GUMAER: Yes.

M5. KAMATH: Just to clarify, I think
vou used the term parformance-based
"bonuses,” these are performance based
payments. S0, again, this s part of the
total structure, it is not a bonus incentive
structure. It's again, vou clarified for
your guestion, it's part of the total
budget. And the 70/30 split is the total

42
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contract value. But we're not talking about

3 bonus over and above for achievement of

milestones,

Q. I saw that you have a fringe rated cap on
the highest rate to involve 8.5. vYou didn't SEEM
to budget anything in terms of the administrative
For support indirect. Do you have a cap or limit
ar a preferanca?

M5. KAMATH: I'm sorry. Can you just
repeat the last part of your guestion?

Q. Sure. Do you have a cap or a limit for
administrative costs for the support indirect or a
preference that you're looking for in terms of the
total budget, percentage of the total budget?
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MR, WHITE: oOur indirect costs are

consistent with our policy. I think we can

publish in the addendum what we're looking

for right now, which is I think capped at 10

percent, which you apply for though. But we

can more thoroughly go through that in the

addendum.

. T have a guestion ragarding just the
entire proposal. There 15 a thirty-page Timit, one

of the skimpniest I've ever séen., In Lerms of

43
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scoring, and this is going to be helpful for us as
we think it through, in each subsection, will it be
scored? I mean, do we have to be referencing
different things in each section and repeating?
How i it going to be reviewed, if it is something
that you can answer; 1s it going to be passed out
and reviewed by graders from beginning to end and
ccored, or are people going to take sections of
their proposal and review 1t in different ways?

so, 1'11 just read the question the way it
was prepped: will each subsection experience
organizational capacity and proposed approach be
scored without reference to the other subsections,
or will evaluators be able to draw in content
across all sections to determine if a point 15
adequately covered?

when covering the same tepic 1n different
sections, does proposer have to repeat points made
in the prior section? It 1S really an important

Page 36
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21 piece.

22 MR. WILLIAMS: Can you repeat the last
23 part of that? That was a Tong question.

24 Q. As the covering of same topics 1in

25 different sections, does the proposer have to

44
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& repeat points made in prior sections?

3 MR. WILLIAMS: well, I would think, if

4 you basically provided the same answer in a

5 different portion, you can refer them back to
B that particular section so that vou don't

7 have to repeat it, That would ba what we

e would advise, certainly, you could you

9 Fépeat your answers, but I do understand that
1 for purposes of limiting and meeting the page
13 limit, that ves, you could hasically refer
12 back to an answer in another section.
13 Q. Again, another very naive question. I may
14 not have read this very carefully but, are you
15 going to choose more than one agency per borough
16 competition? will only one agency be chosen per
17 borough?

18 M>. GUMAER: one per borough.
19 MR. WILLIAMS: we basically divided this
20 up into sites, so, there are sort of
21 different competitions. So, there will be
27 one selection for sach competitive poal. %o,
23 you have five pools, so, it will be five
24 selections.

25 Q. Thank you for answering, and one more

Page 37
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thing that is connected to that, which is, if we
are a community based organization in the Borough
of Brooklyn, can we partner and collaborate with an
agency in the Borough of Manhattan or Staten Island
for example? <an we collaborate and partner with
an agency in another borough in this proposal?

MS. GUMAER: Yes, There is nothing 1n

the proposal that prohibits that type of

partnership.

G. Not to be petty, but just to be safe, with
regards to the physical configuration of the
proposal; page numbers, fonts, spacing, back=ta-
back and such, could you clarify what all those
specifications are and which do or do not make you
non-responsive?

For Example, if you do go onto Page 31,
are you not responsive?
MR. WHITE: It's a good question, and
we'll provide a detailed answer.

. o©On the sites themselves which I guess you
have existing leases on or something, there ig no
mention of cost like rent or electricity on the
budget sheet. Do we assume that that's covered

nutside the budget? and if not, will you be

46
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providing us what the existing costs are for rent,
electricity?

and I guess a follow-up question would be,
Page 38
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do the sites come with computer eguipment and
telephones and telephone equipment, or do we need
to provide that? aAnd if they come, will we need to
maintain 1t7

wWe need information about that.

M5. GUMAER: a1l of those facilities and
the operational-related expenses would be
considered outside of the budget. and if you
needed new computer equipment hecause you are
propasing a brand new site, then that would
be part of a startup budget for that center.
Q. S50, we wouldn't address any of that at

all? vou did mention like computer -=- you
menticned telephone in your list on the budger
ltems. S50, what is that?

M5. GUMAER: 5o, that I think would be
ongoing utility costs, but we'll clarify in
the addendum. I want to make sure T'm q1¥1ng
¥ou exactly the right answer. Bmut generally,
that is not considered as part of the

aperating expenses Or program expense.

47
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Q. S0, if we were to use telephone, as an

example, in the budget, 1f we have to wWorry abour
ongoing -- for example -- usage charges, we would
want to know what the current usage charges are for
telephone, broadband, all that other stuff. If we
don't have to worry about it at all, that's great
Lo,

M5. GUMAER: 50 we'll get clarification
Page 39
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for you.

0. & second question. Do you know currently,
aof the applicants that have been placed, how many
in the past two vears have been eligible for WOTC
type credits? Do you have any way 1o find that
out?

MS. GUMAER: NO.

g. You don't ask the people when they come in
to i1l out eligibility criteria?

M5. KAMATH: It is based on the

workforee Investment Act, 1t is all

voluntarily given, so. And there's a lot of

subcategories in the work Opportunity Tax

credit, as well as other statuses, S0, we

don’t have a definitive way, given that the

information is all voluntarily given to

48
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provide that.
Q. I'm sorry, what do you mean voluntarily
given?

MS. KAMATH: So, in terms of the system,
pur universal access system, someone could
opt to provide all of that information, or
they could opt to provide none of it and
still be served within our system.

5o, when you have a voluntary data
field, it means that we cannot deny anyone
services, but if they choose to not provide
that, you can probably guess what happens.

we probably have a 20 to 25 percent rEspONsE
rage 40
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rate on those areas. 5o, the data is therehy

in effect pretty meaningless. Sp, one way to

answer is, we don't have the ability to offer
you that information.

Q. S0, can one not answer the questions?
Because I would think that would be a valuable
benefit to employers if yeu could say that you
would be able to offer them employees who would be
eligible for tax credit.

M5. KAMATH: S0, in your proposal, if

that's the strategy that ¥OU want to pursue,

49
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you should put that.

“.  You would not have a prohibition against
asking?

M5S. KAMATH: If that's the tactic that
you think is going to be successful to engage
businesses, it's one that you should put into
¥our proposal.

. I have a question about advance ar work
which was incleded as an appendix with VEFY
specific set of services. It is anticipated that
all of those special services would he continued in
this, continued at workforcel contract?

M5. KAMATH: At this point in time, wa
assume that they would be continued.

. and the other guestion is, the RFP states
overtime hours, you know, Saturday hours. would we
assume overtime hours in putting the budget

tooether hera?
g Fage 41
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MR. WHITE: For the sake of the
proposal, yes.
g. I wanted to know 1Ff profit was allowabhle
under the solicitation?
MR. WILLIAMS: Yes.

n. what is that based on a percentage of?

50
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MR, WHITE: we'll get a formal answer to
you, but it is based on US law guidelines.

q. Back to the proposal format. Is the price
proposal also factoring in a percentage of the
total score? Because it doesn't seem like it,
because you have 25 percent 1s experience, 23
percent organizational capacity, and 50 percent 15
the proposed approach. But we are not sure whera
the price proposal fits in, and is that going to be
gcored?

ME., WILLIAMS: The answer To your
question is, price proposal is net part of

the technical review. The purpose of the RFF

iz for proposers to submit a technical

proposal without consideration of price.

after the evaluation committes reviews

according to those criteria as stated in the

RFP and there is a rating, then at that

point, they will then be looking more

seriously at price.

5o, what we are locking for iz the
highest rated rechnical proposal that meets

the requirements and it is scored against the
page 42
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criteria that are contained in this EFP,

51
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Just for clarification, the evaluation
committee members will have an oppOrtunity to
see the price proposal, However, the price
proposal is not scored. They will be looking
at 1t to see the connection batween what ¥au
are budgeting and 1ts correlation to the
services that are being provided in your
technical proposal. However, they wil] see
1, but it will not be scored. It 5 not
part of the scoring.

Q. The ather related question I have is on
the time frame. Is it s8B5's intention that the
contract start date would be October 1, 20107 And
if s0, would the current operators of the program,
would there be some transition phase of a
guarter -- like how do you intend to get a new
contract started up? And let's say you pick
different vendors for sach center, do you ses a
transition strategy there?

M5. KAMATH: Sure. That's up to
negetiations prier to the circumstances of
each individual center, but we de intend to
start contracts October 1st, assuming that

the different oversight agencies oversight

52
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steps that are outside the centrol of sBS
Faga 43
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gccur on a timeling that we set up. Bul as

to the transition pericd, and the

circumstances are just to be negotiated on a

center-by-center basis based on what we're

looking at.

g. Just to clarify a guestion earlier about
advance at work, are we to understand that any
separate budget that 15 now available Tor advance
forward programs that are operating would now be
rolled inte or included in the $3.5 millien?

Mit. WHITE: That's correct.

. First, are we at a disadvantage if we
don't know what the advance program that existed
WaS?

MR. WHITE: There is a description 1n

the proposal.

Q. Can you explain on Appendix 2, you have a
section labeled "Training,” and it talks about the
individual training grants that were secured by
pach of those vendors. I just want to understand,
the vendor's responsibility is to sort of target
potential jobseekers towards potential providers of

training, but not to provide this traiming?

53
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MR. WHITE: That's correct.

9. 5o, this money is not coming out of the
budget, this would be a separate aspect we ' re
receiving?

MR. WHITE: Exactly.
Q. The second questicn, on the sites

Page 44
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themselves, you indicate that they are oper and we

can go visit them if we want. Do we need to make
an appointment? Are we allowed access: do we see
the whole site, or are we only going to be in the
reception area? How do we know what's Ooing on
there to understand the facility?

M5. GUMAER: T think we would do it by
appointment to avoid overwhelming the current
centers and vendors., If someone is
interested, you should reach out to our
procurement office.

Q. The proposal references a Schedule B
Subcontractor Participation Plan, but that was not
included in the PDF available for download. How
€an we get a copy of that?

MR. WILLIAMS: Schedule B is not
required,

d. Helle. S0, back to the appendixes,

B4
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appendix 7 and B, I needed some clarification from
that. Are we to be assuming you are asking for
projections for a quarter; is it correct to assume
that we are projecting for Quarter 1, or maybe a
subsequent quarter, like what we would anticipate
being our maximum full performance? 5%, it's the
sourcing and placement plans, just getting a sense
of factoring in what kind of staff ocutlet you naed
ta make 9t7?
Then secondly, there are different
categorizations of how we achieve placements, but I

Page 45
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think one of those appendixes doesn't really kind

of rock it all out so it is not 100 percent. Do
you want us to modify out submissions to include
100 percent placement? And for what guarter; like
the top quarter or the 1st Quarter?

MS. KAMATH: 50, I think the Development
and Sourcing Plan would make sense at full
ramp up: what can we expect an grganization
to produce.

0. Section 4 of the RFP lays out the various
points to be addressed, and the body of proposal 1s
to regard to experience organization as the

proposed approach. Regarding the thirty-page

53
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limit, should these points be turmed into section
headings when we complete our respanse? Can they
be abbreviated in any way?

MR. WILLIAMS: sSection 4 basically
provides for you your proposal faormat. It
probably -- and of course this iz a decision
that you have to make as you are putting your
proposal together, however, I would suggest
that you try to as close as possible follow
the format that we have enclosed here. It
obviously is sort of a blueprint for how you
should be putting you proposal together. &nd
1 think it probably will be much easier for
evaluators to read iFf you follow pretty much
the format that we have here.

MR. WHITE: Just a quick addition there,

Fage 46
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and we've talked a lot about thirty pages,

and as you can read in the RFP that is
preferred. So, there's no prohibition of
anything over, although it is "prefarred”
with a capital "p.”

MR. WILLIAMS: I think that accurately
reflected that, although we put a thirty-page

maximum, I think that what we're trying to do

56
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15, I think it would help in terms of getting
immediately to the meat and potatoes of your
propesal in terms of how you are going to
address certain things.

Now, certainly i1f someone went over by
five pages or ten pages, would you he
penalized? Mo.

BUT weé are just trying to -- the
anticipation is that this will be highly
competitive. and given that we have Five
separate competitions, basically, that 1t a
lot of reading, and so we are just trying to
make sure that we give you the format for it,
indicate in the RFP as well as in the
pre-proposal conference what we're looking
For, and hopefully what you see here and what
we've clarified, any information that the
Workforce team has given you will help you be
a 11ttle bit more brief in getting to exactly
how you are going to tackle taking on a
workforcel Career Center.

Page 47
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23 By the way, I also want to bring te your
24 attention, on Page 23, there was a guestion
25 earlier regarding the evaleation, and in
57
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2 section 5, it indicates what the evaluation

3 criteria are, which are demonstrated:

4 Experience, organizational capacity, and

5 guality of proposed approach. And it you

6 look in that particular section that I just
Fi referred to in terms of what gives you the

B format, there is direct correlation between
9 those two. It's just in that prior Section
10 4, it is basically telling you what you
13 should include in those sections, which

12 cartainly makes it much easier we think for
13 you to follow, because we have basically
14 given you a format, and it's certainly much
15 easier for evaluation committee members to

16 read.

17 ME., OwH: I'm Michael Owh, Deputy
18 General Counsel. I think someone asked
19 garlier whether or not those three sections
20 whether or not they will be read separately.
21 They will not be read separately. The
22 evaluators will be reading the whole proposal
23 Together.

24 Q. 1 guess, Shanna, you answered this, but I

95 want to clarify. Lease space not in the 3.3, if

58
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you are perhaps one of the centers currently
located with the New vork State Department of
Labor, would we have to factor rent that might be
paid to DOL 1f they are actually the owners of the
lease?

MS. GUMAER: No, I don't think. and

we'll clarify all of the facilities cost, but

no, not toe my understanding.

@. To go back to your budget for a second,
for those of us who don’t hold the contract now and
start the contract up when we are awarded it, we
may Find that the projections in terms of the way
we have it staffed especially for the more junior
staff are either under or overstated. How does
that factor into the budget?

50, let's say for example we're going to
need fifteen sales people, and we find out after
the fact that no, we need only ten, and can we move
that money around because we need something else
smaller; is that okay, or are you stuck to whatever
you've laid out in your proposal?

MR. WILLIAMS: That's something that

certainly, once we finished rating and

everything, would be part of the

59
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negoTiations, just in terms of what the
workforce team thinks makes sense as far as
providing services.
5o, certainly, that will be part of

negotiatiens, and in fact that might be a
Paga 49



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

O o wa howA e e Pa

e
= o

051310585_JobseekerTranscript. txt
guestion that might come up in reviewing
whatever 1% contained in your proposal and
your budget.

Q. But T guess my gquestion still is, let's
say after the First six months or nine months, wou
say, "ch, gee, I really need more of semething,” ar
"t nead less of something,” 1s that okay?

MR. WHITE: Budget modifications are
allowable.

g. Is it possibly you would apply for a
meed i Ficatvon?

MR. OwH: That's actually a guestion

that could be addressed after the competition

is over. 5o, if you do win a competition and

you do win the contract, that is something

that would occur in negotiations with the

program staff and your organization.
Budget modifications 1ike that are

allowable, but it is not appropriate in this

B0
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context to discuss that. Does that make

sEngSeT

. I guess I'm still trying to undarstand
though, when you put down a budget that you are
thinking 15 going to be some number, Tet's say you
are at your maximum cap, what 1 wanted to
understand is, going forward, can you move things
around within that, or are you stuck? I Just want
to know.

MR. OwH: If you have a contract with
rFage 50
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the City and you have a total budget number,

within that it is allowable to make those

modifications. However, again, that's not
going to be part of the competition.

Q.  As part of the price propesal, in previous
contracts, there were certain Tine items that wers
specified. S0, a certain amount have to be
allecated each year for technology and consulting
and such. 1Is there any provision for those sorts
of buckets in this contract, andfor will we be able
to get a specification of what sorts of charges
such as Smart cCharts, such as marketing banners and
such, will be covered centrally as opposed to

needing to come out of the operating budget?

61
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MR. WHITE: For the purposes of the
proposal, I think we encouraged in the price
proposal for you to suggest everything you
need to operate the center. After that, and
again, going inte negotiations and something
IMke that, we can talk about what makes sense
and what doesn't. But for the purposes of
this proposal, everything you think vou need
to run the center should be included in the
price proposal.

MR. WILLIAMS: Are there any other
questions?
Q. as far as Tike putting the budget

together, like this swipe card, how are we suppose

to know how much to put for swipe cards as part of
Page 51
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vour daily supply? How would you know how much to
put in if you don't have that information?
MR, WHITE: T would just say in Section
i, me go through what the reguirements are of
gur expectations of the coentract. In that
example, that is in there in that list.
. leay .
MR, WHITE: That's just ong sexample.

when we evaluate, we will only evaluate on

62
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what we expect or what are have put In as an
expectation. So, we have used some terms
today that our current programs -- but what's
in here is what the narratives should

address.

Q- sounds 1ike when you answered this
gentlemen's gquestion about graffing, I guess when
you get to the second part it 15 to be suggested
based on past experiences as to how many people you
need in various job descriptions; 15 that correct?
so, there is not going to be as much flexibility as
far as you say, "well, our model, we want to hawe
more corporate reps” --

M5. GUMAER: Right. It will be a
conversation. So, if those applicants will
propose a model based on what you think 1is
right, what you think the strength of your
staffing model is, and then once the cantract
is awarded, we'l1l have a conversation about

what our experience has been at the centers
Page 52
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in comparison to your model, and it will be
part of the negotiation.
MR. WHITE: For purposes of the

proposal, Page 17, 5taffing Plan, that's

B3
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exactly what we're looking for. and if viou
provide that, that's what we would 1ike,

. I just had a relatively minor question.

Un Page 16, 1t is the last guestion under the
"Experience” section, when you ask for the number
of individuals trained by an organization, could
you define to me what “train” is7 TIs it a referral
a5 to training, occupational training: could it be
participation in a workshop? what are you loaking
for there?

ME. WHITE: we'll formally address that

in the addendum.

. Hi. Since you have mentioned that yiou
will in negotiations and stuff share your best
practices with staffing medels, will you be
prepared in the addendum to share with us what some
of the staffing models that are currently being
used are so we'll have a sense of how many business
developers are being used and how many career
counselors are being used and stuff like that?

MR. WHITE: I think we can give in the
addendum a general sense in response to YOur
question.

Q.  You mentioned in your Page 7 regarding

Page 53
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your collaboration between two contractors per
competition, do you currently have Two contractors
in one particular borough at this present Time?

MR. WHITE: But that's not exactly what

that i5 referring to. what this is referring

W e = h o ow s W R
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to i5 that we would allow a combination of

two partners to opeérate a Centar.

Q. co, do you have any two partners operating

a center currently?
MR, WHITE: No. At this time, we
don't.
MR, WILLIAMS: Are there any other
questions?

(MO responsel

MR. WILLIAMS: 5o, before everyone tries

to run out, let me just go over a couple of

things for you.

on page 22 of the RFP, there 1s section

G, there's a Proposal Package Contents
rhecklist. After you have completed your
technical proposal and put in your pricing

and everything together, as you are putting

your packets together to submit it to us here

at SBS, please make sure that you utilize

65
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this checklist to make sure that you have notT

left anything out., As I said before we
started, I really do not like the idea of
Fage 54
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someone having gone through the work of

putting their proposal tegether but then
leaving eut a required document, because if
when we review them and we go through them,
there is a reguired document that is nat
included in your package, it will not he
considered. It will not be submitted to the
evaluation committee. S0, I just want to
make that abundantly clear, and that
certainly you need to make sure that somedns
15 checking to make sure that everything is
there.

Again, I also want to reiterate the
evaluation criteria that's outlined on Page
23 in Section B, I know there is often a
question about what 15 being considered. we
did indicate during this conference that the
evaluation committee members will have an
opportunity to look at your pricing, but they
will be looking at pricing in terms of how it

correlates to what services you are going to

i1
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be providing. Pricing does not receive a

SCOrE.,

L= T T = I B - P N

@. I have a small gquestion. At the very end
where it says "Package Contents,” it refers 1o
three sealed inner envelopes: one sealed envelope
containing the entire proposal: another sealed
envelope containing Doing Business Data Form; what
does the third sealed envelope contain?

Page 55
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MR. WILLTIAMS: Your price proposal.

Q. can you just clarify that -- I'm
following-up on her gquestien -- that the price
proposal and budget justification narrative should
be in a separate envelope not included in the
program proeposal as listed here? Just confirm
that?

MR. WILLIAMS: ves. Are there any other

QUESTIOAST

{Ho responsel

MR. WILLIAMS: I just have a couple more
things. I'11 just hold you for a couple
seconds more.

on Page 5, it is interesting no one
asked this question, I guess everyone read

this section, section C, the anticipated

&7
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contract term, the anticipating awarded
three-year contract, and we would be
including options to renew for up to thres
years, 5o, I thought that also is important
to bring out. Interestina that no one asked
that question.

and also I just wanted to advise
everyone that upen notice to selected vendors
to negotiate a contract award, there also
would be required to meet the requirements
for Doing Business with the City, which of
course the Doing Business Data Form is one of
those, but they would also be reguired to

page 56
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submit an employment report to Small Business

Services Department of Labor Services, and
also VINDEX, which many of you may be
familiar with. anyone who has fquestions
regarding that paperwork certainly can send
Us an email, and we can answer questions
regarding that. However, those documents
will not be required to be submitted with --
it's only if you are selected. But I just
want To put you on notice that those are

reguiremants,

a8
PRE-PROPOSAL COMFERENCE 5/13/2010

we do a responsibility determination
which is really based on the information that
you submit in VINDEX and also information
that you submit in your emplayment report
that's submitted to the Department of Labor
Services here at 585, and that information is
taken into consideration because the
procurement office and me as the agency chief
Contracting Officer, I have to make 3
determination that who we are doing business
with is a responsible organization.

50, also some other things for those of
you who do business with the City, you know
that on your other contracts, you get
performance evaluations. These are all
things that are taken into consideration in
terms of determining whether we are dealing
with a responsible vendor.
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1 also want to make sure that -- because

I know sometimes for not-for-profits there's
a little kit of an issue with your audited
financial statements, which you are required
to submit your most recent full audited

financial statements with your proposal.

69
PRE-PROPOSAL CONFERENCE 5/13/2010

when you read through the RFP, it will
indicate that if it's not available, you will
need to provide a statement as to why it 1s
not available, because it is certainly
important for us to have that information in
arder for us to make an internal decision
regarding responsibility.

with that, are there any guestions at
all, any remaining questions about anything
that we covered here, or anything regarding
what's regquired to submit on the due date of
June 8th?

[ 1'm just wondering when you have an idiea

af when you will release an addendum?

MR. WILLIAMS: Probably we'll have to
wait until we get the transcript from the
stenographer which we should probably have by
maybe Friday or Monday. 5o, the end of next
week, we probably should be able to get it
out to you.

gear in mind also that folks can still
submit guestions. So, although we may put in
writing all of the answers to the guestions
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hera and provide the transcript, I believe
Pl
PRE-PROPOSAL CONFERENCE 5/13/72010
the last day that questions can be submitted

15 the 18th. S0, you would have to give us o

little bit of time past the 18th to do that.

I would expect that maybe a few davs after

that we could have it out there to you. It
als0 depends on how long the questions are.

Q. I think I know the answer to this
question, but, for-profit organizations can compete
for this, correct? and just to reiterate, you are
going to in the addendum give the City's
procurement rules on the profitability
for-profits?

MS. GUMAER: ves,

MR. WILLTAMS: Those are not procurement
issues. They are more of budget and policy
issues with respect to what's allowable, Bur
certainly we'll confer with our budget
director and get an answer back to you on
that.

By the way, it 15 always a good idea for
thase of you who stil1l have asked questions
here and would Tike to emsure that your
question is answered in writing that you can

follow-up and continue to also send your

7l
FRE-PROFOSAL CONFEREMCE 571372010
questions to us in writing, the same

questions that you asked hers.
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Q. If you write a gquestion to, you know,

cmall Business Services, Can you BXpect an answer

within two or three days?

MR, WILLIAMS: A1l of the questions that
you asked up until the 18th, the deadline. as
long as you get the question to us by the
deadline of the 18th, your question and the
answer will appear in the addendum. after
the 1Bth, no more guestions will be accepted.

6. Again, if you are an agency in Broaklyn

and vou want to collaborate with an agency in

manhattan to work out of the a workforcel Center in

manhattan, or you have to be in your Breocklyn

area? If you are a Brooklyn agency, do you have to

have workfarce development in the Brooklyn center,

or can you go to another borough?

MR, WHITE: Our requirements are in the
RFP, and that's location of the centractor's
offices, experience is not one of them.
Q. sg, location is irrelevant?

MR. WHITE: The home address of the

contractor is not one of the things that we

T2
PRE-PROPOSAL CONFERENCE 5/13/2010
are pursuing in this RFP.

. 5o, we can be in Brooklyn and doing wark

in the manhattan workfarce Center?

A. Yes,
MR. WILLIAMS: Just to follow-up, I
dan't think we meant the RFP to be

restrictive in that way, in terms of saying
Fage B0
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that only Brooklyn can serve Brooklyn and
Mankattan can only serve Manhattan. I don't
think that the RFF should be interpreted to
mean that.

Are there any other questions?

(Mo responsa)

MR. WILLIAMS: If not, good luck,
everyone. Thank you for coming. Certainly,
if you have questions before vou run out, iF
you have questions, you certainly can submit
them to wus. There is the Procurement Help
Desk website that's indicated in the RFP, and
You can submit your questions there. Just
remember that May 18th is the last date for
submission of questions, and that June Bth is
the due date for submission of proposals.

(Continued on the next page.)

73
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And thank you all for coer ng.
(whereupon, the conference was conc 1udad

at 3:38 p.m.)
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CERTIFICATION

STATE OF MEW YREK 3
1 55,1
COUNTY DOF MEW ¥ORK 3

I, CASEY MARTIN, a Stenotype Reporter and
wotary Public for the State of New York, do hereby
certify:

THAT this 35 a true and accurate
transcription of the New yYork City Department of
cmall Business Services pre-proposal conference
held on May 13, 2010.

I further certify that I am not related
gither by blood or marriage to any of the parties
in this matter; and

1 am not in any way interested in the
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outcome of this matter. -
IN WITNESS WHEREOF, I have hereunto set my

hand this 13th day of May 2010.

—
Casay Martin

CASEY MARTIN
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[CTION VI: SITE VISITS:

While each center is accessible to the public during regular business hours, SBS staff will
be avallable at the following times to escort interested parties through the current
locatinns,

Rronx: Wednesday. June 2nd, 10:00AM to 11:00AM

Brooklyn: Wedn June 2nd, 2:00FM (0P M

Queens: Thursday, June 3rd, 10:00AM to 11:00AM
Staten Island: Thursday, June 3ed, 4:00PM to 5:00PM

Upper Manhattan: Wednesday June 2nd, 12:00PM to 1:00FM




ATTACHMENT B
(page 1 of )
Price Proposal Form - YEAR | :
Personnel Budget B PIN: 801-SBS90077
# of Jub Title Average | Costto Tn-kind Total Cost |
FTEs Annual | Contract | Contribution
| Salary
Total Wages
“}F]"i.T'I.EC @ %
Total Personne] Cost
OTPS Budeet
Expense Cost to contract In-kind Total Cost |
Comiribution
Indirect Cost
Fee for Profit ]

Contracted Cost (subcontract)

Facility Costs

Insurance {Bonding and Liability)

Audit Cost

Supplies

Postape

Travel

Printing & Reproduction

Other OTPS Costs (1dentify )

Start Up Cost: (Jdentify)

Total OTPS

Total Personnel Budget

Total OTPS Budget

Total Budget (Personnel + OTPS) YFAR |

! Indarect Fringe rate will be the Jesser of 28.5% or the proposer’s actual indirect fringe ratz. In any event, the

indirect fringe rate cannos exceed 28.5%



Price Proposal Form - YEAR 2

Personnel Budget

ATTACHMENT B
(page 2 of 3)
PIN: B01-SBS90077

# of Job Title Average | Costto In-kind Total Cost
FTE= Annual | Centract | Contribution
Salary
Total Wages
Clringe @ ___ % =]
Total Personnel Caost
OTPS Budget
Expense x5t o contract In-kind Total Cost
Contribution
Indirect Cost
Fee For Profit
Contracted Cost (subconiract)
Facility Costs

Insurance {Bonding and Liablity)

Auchi Cost

Supplies

Postage

Travel

Printing &Reproduction

Other OTPS Costs (Identify )

Total OTPS

T'otzl Personnel Budget

Total OTPS Budget

Total Budget (Personnel + OTPS) YEAR 2

GRAND TOTAL FOR YEAR | + YEAR 2

™) Indirect fringe rate will be the lesser of 18.5% or the propossr’s actual indirect fmge mte [n any event, the

indirect fringe rate canmot exceed 28.5%




ATTACHMENT B
{page 3 of 3)
P P Form - YFAR 3 PIN: 801-SBS20077
Personmel Budget
#of | Job Title Average | Costto In-kind Tatal Cost
FTEs Annual | Contract | Contribution
| Salary
Total Wages
Fonge @ % ]
Total Personnel Cost
OTPS Budget
Expense Cost 1o contract In-kind Total Cost
Contribution
Indirect Cost

Fee for Profit

Contracted Cost (subcontract)

Facility Ciosts

Insurance {Bonding and Liakility}

Audit Cost

Supplies

Postage

Travel

Printing &Reproduction

Other OTPS Costs {Identify )

Total OTPS

Total Personnel Budget

Total OTPS Budget

Total Budget (Personnel + OTPS) YEAR 3

GRAND TOTAL FOR YEAR 1+YEAR 2 +YEAR 3

™ Indirect fringe rate will be the lesser of 28.5% or the proposer's sctual indirect fringe rate. In any event, the

indirect fringe rate cannot excesd 28 5%



ACKNOWLEDGEMENT OF ADDENDA

! E: JORBRSE

ATTACHMENT C

SINESSE SERVIC
15H

Tw

AREER

{TERS

| Directions: Complete Part [ or Part II, whichever {s applicable, and sign your name in Part TIL

Part |

Listed below are the dates of issue for esch Addendum received in connection with thiz BFP:

Part 1

Proposer's Name

Addendum # 1, Dated

Addendum # 2, Dated

2010

L2010

Addendum # 3, Dated

2010

Addendum ¥ 4, Dated

Addendum # 5, Dated

2010

, 2010

Acknowledgement of No Receipt

Mo Addendum was recaived in connechon with this RFP

Proposer's Authonzed Representative:

Mame.




Please note: Proposers must include completed ATTACHMENT C - Acknowledgment of
Addenda, which is part of the RFP document - with their proposals. (Sec Attachment C)

Sineerely,

Dhorg W Bons

Daryl Williams
Agency Chief Contracting Officer
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NEW YORK CITY
DEPARTMENT OF SMALL BUSINESS SERVICES

REQUEST FOR PROPOSALS FOR

JOBSEEKER AND BUSINESS SERVICES AT
WORKFORCE1 CAREER CENTERS
PIN: 801-SBS920077

ADDENDUM No. 2
Date: June 14, 2610

This addendum includes the following information:

Section I: Changes to the RFP
Section 11:  Change to Format and Content to Proposal
SECTION I: Changes to the RFP

The proposal due date has been changed from June 15"
o

June 21° 2010 at 3: L.

SECTION 1I: Format and Conient to Proposal

In the original text, Section IV: Format and Content of Proposal - on Page 20 of the RFP Sub-
section D, (Proposed Approach) Item #5. “Proposed Alternativ ation (if appropriate)” is
revised to include the following langnage:

*The Department of Small Business Services, although requesting this information CONCETTINgG &
proposed alternative location, it will NOT be considered as part of the evaluation of proposals. Such
information may be utilized in the conduct of negotiations with the selected proposer.

|ohseeker & Business Services RFP B01SBS900TT Page 1of 3



Please note: Proposers must include completed ATTACHMENT C - Acknowledgment of Addenda,
which is part of the RFP document - with their propozals. {See Attachment )

* indicates change or revision

Sincerely,

Glosgol” Witorns

Daryl Williams
Agenecy Chiel Contracting Officer

lobseeker & Business Services RFP B015B590077 Page Zaf 3



ATTACHMENT C

AC LEDGEMENT ADDENDA
RFP TITLE: FEER AND BUS] RV AT W RCELC ENTE
PIN # 8015 71
i Directions: Complete Part | or Part 11, whichever is applicable, and sign yoor name in Part ITL _[

Part 1

Listed below are the dates of issue for each Addendum received in connection with this RFP:

Addendum # 1, Dated 2014

Addendum # 2, Dated 2010

Addendum # 3, Dated w2010
Addendum # 4, Dated L2010
Addendum # 3, Dated , 2010

Part 11  Acknowledgement of No Receipt

Mo Addendum was received in connection with this RFFP

Part 111

Proposer’s Name:

Proposer's Authorized Representative:

Mame

|obsecker & Business Services RFF 158590077 Page 3of 3
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NEW YORK CITY
DEPARTMENT OF SMALL BUSINESS SERVICES

REQUEST FOR PROPOSALS FOR

JOBSEEKER AND BUSINESS SERVICES AT
WORKFORCE1 CAREER CENTERS
PIN: 801-SBS90077

ADDENDUM Nao, 3

Date: June 18, 2010

This addendum includes the following information:

Section I: Changes to the RFP

SECTION I: Changes to the RFP

On June 17, 2010, the Mayor's Office of Contract Services issued a revised Section V1. General
Information to Proposers

This Change in Section VI (L), page 24 of the RFP: Charter Section 312(a) Certification
has been revised to read as Section M and a new Section L included entitled Vendex Fees.

A revised Page 24 is attached.

The due date and time for submission of proposal remains Monday June 21, 2010 at 3:00 P,M.

Please note. Proposers must include completed ATTACHMENT C - Acknpwledgment of Addenda,
which 1s part of the RFP document - with their proposals. (See Attachment )

Sincerelv,

Gliryed’ Witorrms

Daryl Williams
Agency Chiel Contracting Officer

Jobseeker & Business Services RFP BOISRSAGOTT Page 1of 2



ATTACHMENT

ACKNOWLEDGEMENT OF ADDENDA

[ Directions: Complete Part 1 pr Part 11, whichever is applicable, and sign your name in Part [IL =3

Part 1

Listed below are the dates of issue for each Addendum recerved m connection with thizs RFP:

Addendum # 1, Dated 2810
Addendum # 2, Dated . 20010
Addendum # 3, Dated L2010
Addendum # 4, Dated 2010
Addendum # 5, Dated , 2010

Part Il Acknowledgement of No Receipt

Mo Addendum was received in connection with this RFP

Part 111

Proposer's Name:

Proposer's Authorized Representative.

Mame,

Jobseeker & Business Services RFF 80158590077 Page 2of 2



EXHIBITE

Contractor’s Proposal

28



INTRODUCTION

DB Grant Associates, Inc. (Grant Associates), a certified Women-owned Business Enterprise,
proposes delivering jobseeker and business services at the Brooklyn Workforcel Career Center
in accordance with the Request for Proposals (PIN 801-5B580077) issued by the NYC
Department of Small Business Services (SB5). With a thirteen-year history of delivering high
quality, high volume workforce services, a proven track record of exceeding all contract goals
{including those for several SBS programs we manage), and deep connections to New York City
employers, we bring unigue qualifications to this project. Grant Associates has operated the
Queens Career Center since November 2005, and with guidance and tools provided by 5BS, has
buiit it into a valuable employment resource. Meanwhile, the Workfarcel Man ufacturing
Career Center, which SBS recently awarded us, gives us a presence in Brooklyn and an
opportunity to develop synergies between it and the Brooklyn Career Center, such as we have
done with the Queens Career Center and Workforcel Transportation Career Center. By
implementing the same strategies that have accounted for our success in Queens, and by
leveraging the new opportunities afforded by the Manufacturing Career Center, we can raise
the performance of the Brooklyn Career Center substantially

EXPERIENCE

s Describe the proposer's successful experience providing jobseeker servicesto a
high volume of customers and recruiting customers in a given community.

Grant Associates has been successfully delivering high volume jobseeker services far more than
ten years. Last year, in Queens alone, we served over 47,000 jobseekers through our Queens
Career Center, Workforcel Transportation Career Center and Employment Works programs.
There, our services to jobseekers include: assessment, job preparation, career coun seling, pre-
employment workshops, referrals to eccupational training, job placement, and retention and
advancement services. In 2009, the Queens Career Center placed 5,657 jobseekers into
employment, the highest in the system. We have been able to draw large numbers of
jobseekers from the community (350 per day} through a multi-pronged strategy that includes
online advertising, fiyers, word of mouth, and deep relationships with training providers,
community organizations, such as Allen A.M.E. Church, and educational providers, such as York
College and LaGuardia Community College

s Describe the proposer’s successful experience implementing and delivering a
business-driven approach to workforce development.

Working under numeraus government contracts, Grant Associates designs and delivers
recruitment and business services that respond to real business needs. Every program we
operate involves defining the recruitment and other HR challenges faced by businesses (see
Attachment 1, our Structured Interview Assessment) and providing services to address those

DB Grant Associates, Inc PFiN BD1-SE520077



challenges and support the business. To fill positions at scale and serve the highest number of
Jobseekers, we have implemented several business-driven practices. For example, we adopted
the use of Provelt (an assessment togl widely used by businesses) to increase the number of
hires by employers and improve recruit-to-hire ratios, and we introduced the “recruitment
event” format where businesses can see a large volume of prescreened jobseekers at the
Career Center, a practice that has since been adopted system-wide. To increase the likelihood
of a jobseeker getting hired, we provide capacity building that is based on what businesses say
they need. Because Time Warner Cable wants prior call center experience, for example, we
often place jobseekers at more entry-level call center jobs with a plan to advance them to 2
Time Warner Cable pasition in the future. We research training providers with up to date
curricula and provide them with feedback on what businesses require, thus helping to ensure
that all training leads to successful job placement

At the Workforcel Transportation Career Center, we go deep into the tra nsportation sector,
directly engage businesses and other ind ustry leaders, and deliver services that are based on
the sector's most pressing workforce needs. For exam ple, when our industry sources indicated
that most supervisors at transportation companies were not equipped to deal with
management issues, we developed a special course to give transportation supervisors the skiils
employers said they lacked. Similarly, when we learned that safety and security were key
challenges across the sector, we integrated a new safety and security warkshop into our
jobseeker preparation services, And because employers cited a need for diesel mechanics and
training for such jobs was limited, we worked with Bronx Community College to develop such a
program.

* Describe the proposer's successful experience developing and implementing
strategies to prepare jobseekers for employment in specific industries.

since beginning operations at the Queens Career Center, we have used a sector approach to
business engagement and service delivery. The success of that strategy helped establish our
reputation as sector specialists, and in 2008 we were selected by SBS to operate the
Workforcel Transportation Career Center. Since, in this Center, all services - from workshops
to career counseling to job placement — are designed to prepare low-income individuals for
employment in the transportation sector, it is the best example of our expertise in developing
sector-driven services. The needs of transportation employers are gathered through research,
industry experts, employer surveys and discussions with industry leaders, and are thoroughly
integrated into program services. Using this sector-based approach to |obseeker preparatian,
we achieved over 1,000 placements and advancements in our first year.

Previously, in partnership with the Rhode Island Development Corporation, Grant Associates
designed and delivered a state-of-the-art call center training program to create pipeline of
skilled workers that would attract call centers to the state. As a result of this collabgration,
twelve call centers opened in Rhade Island, creating over 1,000 new jobs.

DB Grant Associates, Ing FIM 801-5B520077



+ Describe the proposer’s successful experience in employer sales and marketing
activities that lead to the development of meaningful employer relationships that
result in large, recurring job orders of ten or more.

A< maost of our sales and marketing activities for large job orders occur at the Queens Career
Center, this response focuses on activities there. Nearly 100 companies hired ten or more our
jobseekers in the last year (see Attachment 2 for the full list). These inclu de companies we
developed and shared with other Centers (such as Home Depot, AHRC, Dish Network and LIS
Translations), and those developed by other Centers (such as Time Warner Cable). The Queens
Career Center has achieved, by more than 2 50% margin, the highest number of placements at
large-scale accounts among all Career Centers in the system.

Much of our success with large-scale recruitment stems from our targeted marketing
techniques. We conduct research to identify sectors and employers with high volume entry-
level needs, and then we develop a targeted pitch and value proposition to market ta those
companies. Our account managers are skilled at sales and we support them with ongoing
professional development. For the last several months, we have been developing a ten-part
account management training series with an outside consultant. In addition, we have been
working with SB5 on a very successful marketing campaign, which targets businesses by sector
and geographic area and involves sending three relevant mailings with a focused value
proposition, followed by phone calls and door to door sales calls.

In collaboration with SBS, we also focus on new location openings discovered through new
leases signed, public information, newspapers, online resources and industry insiders. We make
it our business to know the hiring seasons for most industries. The hiring seasons for retail, for
example, are fall (for back to school), Christmas and Easter, but for the Home Depot, the hiring
season is spring. Using this insight, we contact businesses when we know their hiring needs will
be highest

Some of the specific sales and marketing tactics we use include:

o Partnerships. Grant Associates collaborates with numerous partners to obtain business
intelligence and to gain access to business relationships and achieve credibility. In Queens,
for example, these include the Queens Chamber of Commerce, the Greater Jamaica and
Long Island City Development Corporations and various in dustry associations.

= Intermediaries and Personal Relationships. Because Grant Associates’ lead ership has been
marketing to major companies since our founding, we have accumulated & long list of
husiness relationships that can lead to introductions and referrals. When we target a new
sector, we review our contacts to determine who can make introductions and lend
credibility to our marketing efforts.

o Cold Calling. All of our account managers, across all programs, have cold calling
responsibilities and are required to spend a set amount of time each week dedicated to this

D8 Grant Ascaciates, Inc, PIM &01-SE590077 3



activity. We develap our own call lists using Dunn & Bradstreet, for example, and ro utinely
use lists provided by SBS that are drawn from Hoover's data.

Networking. All of Grant Associates’ account ma NAgers, program managers and executives
attend networking events in order to develop new sales leads and oth er business
relationships. We attend and present at events hosted by chambers of commerce, Business
Improvement Districts and business assaciations.

Social Networking. We use Linkedin ta locate professional contacts who can lead us ta
companies we are targeting and their heads of HR. We were recently invited to a retail
managers’ netwarking group in this way.

sector-based Marketing. We have focused marketing efforts an specific sectors using lead
lists provided by SBS. Our success marketin B NYC Business Solutions services to air, ground
and truck businesses through our NYC Business Solutions Transportation contract shows our
capacity in this area.

Once we have an initial relationship with a company, our goal is to provide services that will
lead to recurring business and Increased opportunities. When working with one district hiring
manager, for example, we ask for introductions to others. And If we are given entry-level
positions, we push for those at higher levels,

* Attach a listing of at least two relevant references,

See Attachment 3.

* Demonstrate that the proposer has provided - as the lead organization of a
network of affiliated or associated organizations - workforce preparation, job
search, job placement services, retention and advancement services, and/or other
workforce development services to 2,500 or mare different people for at least one
year out of the last three years.

The Queens Workforcel Career Center Profile, published by 5BS, demonstrates that Grant
Associates served 33,443 reglstered jobseekers at the Center in 2009, See Attachment 4.

* Describe the proposer's successful experience by providing an estimate of the
number of jobseekers and employers previously served, the number of job
placements, and the number of individuals trained per year by the proposer,

Estimated Number of Businesses & Jobseekers Served by Grant Associates

2009 2008 2007
| Businesses Served 5,900 2,700 1,500
Iobseekers Served 47,000 32,000 25,000
[ Job Placements 7,800 3,300 3,600
Training Referrals 1,700 SO0 &00
Workshop Participants | 15,100 10,600 1800 |

OB Grant Associstes, Inc PIN BO1-SB58007T A



ORGANIZATIONAL CAPABILITY

Demonstrate the proposer’s organizational (i.e., programmatic, managerial and financial)
capability to provide the work described in Section lil. Specifically address the following:

s Demonstrate that the proposer would have the organizational capability to deliver
high guality and high volume services under the proposed contract concurrent with
the proposer’s performance and delivery of its other business, projects and services.
Attach a chart showing where, or an explanation of how, the proposed services will fit
into the proposer's organization.

As the current operater of the top performing Queens Career Center, we know precisely how to
deliver high quality, high volume services. We have developed a successful service model at the
Oueens Career Center that can be rolled out at the Brooklyn Career Center im mediately. The
learning curve would be minimal and we can easily integrate the Career Center into our current
operations. Further, Grant Associates has thirteen years of experience managing multipie large-
scale workforce programs simultanecusly, See Attachment 5, Grant Associates’ Experience with
Government Contracts. See also Attachment 6, which shows where the Brooklyn Career Center
will fit into our organization.

If we are awarded this contract and additional contracts (either concurrently or the during
contract term), we have a proven model for integrating new programs into our orga nization. As
SBS has seen first-hand, with each new program, we have been able to immediately achieve
and surpass required outcomes with no dilution of results in existing programs. Several factors
sccount for this success. Because staff are always groomed to advance to the next level, we
have a continually growing supply of rising managers to lead new programs and take over
existing ones. In addition, our integrated stari-up process ma wimizes the use of existing tools
and models of service delivery. And finally, we are careful to bid only for programs when we are
certain we can absorb them seamlessly into our organization and achieve the required results.

» If the proposer is participating for multiple competitions under this RFP, specifically
address the proposer’s organizational capability to administer multiple contracts.

Grant Associates is bidding on two Career Centers: Queens and Brooklyn. An additional Career
Center would fit seamlessly into our company's portfolio, given the identical services and
objectives involved. The onus of operating another Career Center would be easily man aped
because we already have the expertise and the service delivery model. And, as previously
described, we have a wealth of talented managers who are ready to take on the responsibilities
of new contracts. As in all instances when we take over a contract from another vendor, we
would set up a transition team with that vendor to leverage all existing efforts and integrate
them into our operations. We would also interview existing vendor staff to determine if they
gualify for open positions. To date, our model for taking over existing programs has performed
exceedingly smoothly. Please see the response to the previous question for more detail.

DB Grant Associates, N PIN BX1-58550077



* Demonstrate the proposer's capability to handle levels of customer traffic and job
placement consistent with the levels described in Appendix 2.

As the operator of the Queens Career Center, Grant Associates sy ccessfully handled 89,567
customer visits (front door traffic), 33,443 jobseeker registrations, and 5,657 placements in
2009, as shown in Attachment 4. Given that these service levels werg greater than those
observed in the Brooklyn Career Center over that same period, we are confident that we can
meet the volume and outcomes required under that contract, Mareover, we are proposing new
strategies that will increase our cperating efficiency, such as technalogy ap plications that will
allow us to reach more customers and serve them hatter though email, career advisement
websites, distance learning and sacial netwarking.

* Demonstrate, through sources such as a detailed organizational chart, that the
proposer has the organizational capability to parform in an efficient, accurate and
timely manner the administrative responsibilities related ta the delivery of services
related to this RFP, including fiscal management, reporting, and records management
and retention. Additionally, describe the role arganization executives and seniar
managers will play in the development, implementation and oversight of the center.

Fiscal Management. Grant Associates will bill and receive fu nds in accordance with the terms of
the contract. Our centralized acco unting department {see the following chart) is organized to
provide adequate internal fiscal controls. Our accou nting system is established on an accrual
basis, complying with all established laws and regulations, including but not limited to Generally
Accepted Accounting Standards and federal Cost Account Standards for Com mercial
Organizations. We have been recognized as having outstanding controls n equipment
management by 5BS (see Attachment 7).

Fiscal Management Structure
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Reporting. Grant Associates has always met repo rting deadlines for financial and program
management. Our excellent performance evaluations from $BS, including administrative and
fiscal performance, demonstrate our capacity in this 2rea. The Controller and the Center
Director will provide all required fiscal and programmatic reports requested by SBS.
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Records Management & Retention. Grant Associates has a proven track record in records
management, as canfirmed by program audits. Strict management ove rsight ensures the
completeness and accuracy of data entry, including comprehensive case notes, 10 track
Progress.

Executive Role. Grant Associates’ executive team, comprised of Dale Grant, Diane Edelson and
Paula Bailey, will be intensely involved in the implementation and start-up of the Brooklyn
Career Center. They will manage the transition from Goodwill Industries, oversee staffing, and
build relationships with businesses and partners in the borough. Paula Bailey will serve as the
Center Director, just as she has done in Queens since 2005. If we are also awarded the Queens
Career Center, Andrew Campbell would become the Center Director there. He has proven
himself as the Business Services Manager in Queens and is ready for increased management
responsibilities. Mary Guemnier, Controller, will be responsible for budgeting, billing and
financial reporting.

s Describe and demonstrate how the proposer currently uses data to support decislon-
making in existing programs.

Grant Associates reviews both qualitative and quantitative data to drive every aspect af our
work. Labor market data and business intelligence are used to determine what sectors are
growling, what occupatians are in demand, and what skills are required. As part of continuous
quality improvement strategies, we pull data to examine wages, work hours and career paths
within sectors. At the Queens Career Center, Worksourcel is used to manage registrations and
exits, monitar activity levels for key services, and ensure that performance targets are met. Our
strategic operations coordinator runs numerous Worksourcel reports that capture all
indicators of performance (e.g., placements, promations, reengagement, ITG referrals and
placements, community partner referrals and placements, etc.) relative to contracted goals.
Our management team uses these reports 1o review program perfarmance and support
continuous quality improvement. SB5’s manthly performance reports, quarterly reviews and
ratings have alzo become highly valued instruments for impraving the Career Center’s
performance. Data on staff performance is used to evaluate staff and practices (such as recruit-
to-hire ratio, by person) and drive our incentive system. And customer service data is used to
keep informed about perceptions of {and satisfaction with) our services from both business and
jobseeker perspectives. See the following response far additional information.

« Describe and demonstrate how the proposer currently uses technology applications in
the management of existing programs.

QuickBooks is used to manage all financial activity, including billing and payment status, for
each of Grant Associates’ programs. Program managers use QuickBooks, in conjunction with
other spreadsheets, to monitor actual versus budget expenditures on a monthly basis. A
database of contracts and amendments is maintained to track program status. Workforcel is
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used to monitor customer profiles and activities, service levels, trends and performance at the
Queens Career Center. On Demand (Siebel) is used at the NYC Business Solutions, Bronx and
Queens Centers to manage the volume of business customers in the pipeline far each service,
to ensure quarterly goals are met, and to track the effectiveness of specific marketing
activities, including the number of businesses engaged as a result of each activity and the
number of outcomes achieved. Shared databases are used to manage ma rketing activities,
oversee partner activity and performance, and maintain contact information for businesses and
other contacts. HR databases are used to track recruitment activity, employee compensation,
Incentives, benefit selections, and PTO usage. Payroll and benefits management is outsourced
to Paychex.

Describe innovative an entrepreneurial approaches utilized by the proposer that were
designed to better serve both the business and jobseeker customer of a program, with
particular attention towards operational efficiency, emplayer engagement and
service, and jobseeker preparation.

Grant Associates makes innovation an ongoing component of continuous quality improvement.
several of the practices we introduced through this process have become system-wide
standards:

o

o

Employer engagement and service. To provide a venue for employers to see a large
volume of candidates, we developed the "Recruitment Event” structure where Career
Centers source and prescreen jobseekers according to the employer's specifications. To
expand the jobseeker pool available to employers, we initiated the practice of using low
cost online advertising.

Operational efficiency. We have introduced several technology innovations to improve
service delivery at scale, including an email communications and re-engagement
process, which we shared with other Centers, and the use of low cost distance learming
options, such as NBSA and WorkKeys, for skill upgrades. We are now experimenting
with the expanded use of telephone technology to increase responsiveness and
CUSTOmMEr SErdCe,

Jobseeker preparation. We engaged outside partners, such as CAEL i{Council for Adult
and Experiential Learning) to upgrade education and career counseling services, and
CUNY to develop resume and interviewing workshops that have been shared system-
wide. For higher level jobseekers, we developed special werkshops on branding and
social networking (as described later in this proposal) and a unique interviewing skills
workshop, in which a panel of career advisors provides immediate feedback to
jobseekers in 2 mock interview situatian.

= Attach a copy of the proposer’s latest audit report or certified financial statement.

See Attachment 9
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s Demonstrate, through sources such as a detailed listing of all revenue sources, that
the proposer has the requisite financial strength and resources to handle the cash flow
implications of a performance-based payment contract.

Attachment 5 lists Grant Associates’ government contracts over the last five years. As the
majarity of these contracts operate on different budget years, our company has a steady
stream of cash throughout the year. Our three largest contracts with SB5 are performance-
based, and we have repeatedly demonstrated ta the agency our ability to achieve performance
milestones and to successfully manage cash flow. In addition, we maintain a 51.5 million line of
credit with our bank.

PROPOSED APPROACH

1. General Principles

» Outline the key elements of the proposer’s proposed service delivery model.

Grant Associztes will implement the same business-driven service delivery maodel that has been
<o effective at the Queens Career Center, as well as introduce several new approaches. The key
elements are as follows:

o System-wide collaboration, including a system-wide approach to both business
development and jobseeker services. Recognizing the unique expertise and opportunities
that each Career Center and Sector Center offers, business and jobseeker customers would
be referred to the Centers where their needs can best be met. With SBS endorsement, Dale
Grant has begun to reach out to the leadership of the other Career Lenters to show high
level support for this collaboration

A deep focus on sectors selected for the opportunities they offer and their match with the

jobseekers the Career Center can expect to attract. Sector forused account managers will

develop expertise in a specific sectar and will build & “sector network” to gain real-time
business intelligence, stay on top of trends and develop a greater understanding of staffing
practices, skill requirements and career paths.

- Adoption of aggressive business development strategies, supported by marketing tools
and intelligence provided and managed by a highly trained team of account managers, that
influence all activities at the Center.

o Integration of a strategy for higher level placements that leverages business relationships
to gain access to higher paying jobs, includes a focus on higher paying niche sectors
[Professional Services, information, and Finance & Insu rance), and includes special services
to prepare higher level candidates.

o New jobseeker preparation services to align with the specific sectors and jobs of the
employers we engage. Under this model, the goal of all workshaps and counseling will be

iy
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plzcement with a specific business customer. In addition, high guality self-placement
services will make jobseekers better candidates and more likely to become employed.

New sourcing tactics to attract candidates suitable for our business customers’ positions
that maximize partnerships, reengagement of jobseekers and employed customers, and the
development of training pipelines for longer term needs.

An intimate partnership with the CUNY system and other higher education institutions as
part of a longer term goal of integrating workforce and education. Our model will allow us
to source students and graduates from education programs as well as provide aur jobseeker
customers with improved access to continuing education and degree programs that will
lead to higher level positions with our business custemers.

Strategic use of ITGs and other training options to steer customers toward training that is
directly related to the needs and job openings of our business custamers and th at is
delivered by the highest performing providers we identify through data analysis.
Business-driven retention and advancement Services, incorporating training, work
suppaorts and career counseling, to incresse productivity for businesses and career growth
opportunities for employees.

Increased use of technology to provide high-touch services at scale and in 5o daing,
improve custamer service, increase efficiency and reduce the cost of placement activity. We
propose a new email reengagement strategy (see belaw), tech nology-based career
counseling (using a custornized website to be developed by CareerCore), social networking
sites {e.g., Linkedin, Facebook and Twitter), anline so urcing strategies, assessment tools,
and low-cost online remediation, training and education tools,

First class customer service, at scale, at every interaction with the Center. We have alrea dy
pioneered an automated email response system that provides immediate answers to
customers’ questions. The system recognizes keywords in custamers’ emails and generates
customized responses with information on seven different service areas, such as
workshops, recruitment events or training. We currently address 800 emails per month
through this system. We are now experimenting with the Center’s phone system to
introduce a new menu options that route customers’ calls to outgoing messages with
information about the service they are inquiring about.

Describe and demonstrate the effectiveness of the proposer’s strategy to implement a
business-driven approach to workforce development. Specifically address how business
development efforts will focus in particular economic sectors,

Using a business-driven strategy, we selected our target sectors because: (1) labor market data
and business intelligence shows they are growing locally, (2) they offer high wage opportunities
that are realistic and complement our large-scale placement strategies, (3) jobs can be filled at
scale with the jobseeker pool we draw, (4) we have relationships with businesses in the sectors
to leverage, and (5] the sectors appear to fit into the context, goals and activities of the broader
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Workforcel Career Center system. Please see the following response for the business
intelligence sources used.

An account manager for each target sector will establish a “sector network” of existing business
relationships, industry experts, industry groups, and training providers that can provide real-
time information to support business development. Based an insights gained from ongoing
communication with this network, the account manager will establish a business development
strategy that takes advantage of available opportunities, increases the visibility of the NYC
Business Solutions brand, and presents a highly targeted value proposition. For exa mple, the
value proposition for retailers that are expecting to expand would include new location cpening
assistance that could source candidates from across several NYC Business Solutions locations.
We would also promote our abllity to fill higher level manager positions, as well as the use of
recruitment space for retailers with high volume hiring needs. For Information sector
employers, we would promote our ability to draw bilingual candidates, in cluding those from
our partners’ training and education programs. And for employers in all sectors, we would learn
the details of their job requirements (including the specific skills required) and deliver
candidates that match their needs.

s Describe and demanstrate the effectiveness of the proposer’s strategy to use labor
market information and business information services to guide center activities.
specifically address the use of this information to assess jobseeker skill needs, locate
promising sectors, and obtain a greater understanding of industry standards. Describe
which sources of information would be consulted.

To assess jobseekers’ skill needs, we consult the New Yark State Department of Labor's Jobs in
Demand Today (a rezl-time list of demand occupations) and Employment Prospects 2006-2016.
Likewise, we use O*NET in cambination with a new U.5. Department of Labor website called
careeronestop.gov to obtain detailed information about occupations, such as job
responsibilities, required skills, required training and education, compensation and projected
demand. This enables us to give informed and timely career advice, direct customers 10
required training, baseline jobseeker requirements and map career ladders. We also consult the
resources provided by the NYC Labor Market Information Service.

We use other sources for real-time infermation that help us locate promising sectors and
obtain a greater understanding of industry standards. Data on new location openings, growth
gccupations, technology and tools used, and skill and education requirements are obtained
from such sources as: Crain’s Mew York Business; leases signed as shown on therealdeal.com;
economic development activities on the Mayor's website, planyc and pianyc2030; and ongoing
dizlogue with chambers of commerce, Business Improve ment Districts, economic development
agencies, industry asscciations and industry experts. We also gain first-hand business
intelligence from the employers we serve about the <kills they require and the workforce
challenges they face.
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We use labor market data and business intelligence to drive our strategy of delivering services
that meet industry standards. For exa mple, when our retail business intelligence showed that
many retail companies use the same pre-employment assessment (Taleo), our account
managers took the test and then developed carresponding workshops and screening togls to
better prepare jobseekers for the retail hirin B process.

The insights we gain from our interviews with employers and industry experts will influence
sector- and company-specific workshops for the Career Center. These will prepare jobseekers
for the specific job opportunities we offer and will be designed to help them answer the
questions "Why this sectar? Why this company? Why me?” We will share our business
intelligence with training providers so that their cou rse offerings are up to date and relevant to
the specific job opportunities the Career Center offers.

* Describe and demonstrate the effectiveness of the proposer’s strategy to create
relationships with businesses and provide them with qualified job candidates.

Grant Associates has been building business relationships for the last thirteen years and we
have retained most of the clients served over that period. The Experlence section of this
proposal highlights many of the strategies we use to develop new business, including
networking, cold calling, research, leveraging long term relationships and partnerships with
business intermediaries, such as chambers of commerce, Business Improvement Districts and
industry associations that are relevant to our sector facus. Leveraging the NYC Business
solutions brand and system-wide resaurces, we will enhance business relationships by offering
multiple services and presenting an autstandin g value proposition,

The strategy for delivering qualified job candidates is a multi-faceted. Our account managers
fully research a new business customer using online resources and our industry contacts. They
then meet with the customer at its business location to assess the environment and culture,
and see how employees are organized. The account ma nager ascertains a complete picture of
the open position {Including the required skills, attributes and ed ucation levels) and catalogues
very specific aspects of the job, including the software and systerns that employees are
required to use, the traffic they must handle, and the types of problem solving they must
perform.

Even if they have the same job requirements, individual businesses may be looking for very
different types of experience, communication levels, and styles of dress. For example, we
recently screened store managers for T) Masx, Bloomingdale’s and Duane Reade. Despite
having almaost identical job descriptions, these employers sought markedly different qualities in
their applicants. Our screening process and our em ployer-specific workshops will prepare
Jobseekers for the nuances among the different businesses we serve.

Our account managers apply their expertise to identify what qualities are most important to a
company and to refer appropriate candidates. Our sourcing strategy, described more
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thoroughly in the lobseeker Sourcing and Outreach section of this proposal, is comprised of
many channels, including reengagement, advancement of customers previously placed, the ITG
pipeline, Internet resources, and partnerships with community-based organizations, CUNY and
other training and education providers, which will be tapped to provide candidates for specific
jobs and sectors. We will also source candidates through other Career Centers and Sector
Centers through a structure 5BS designs. Already, through our Career Plus pragram, we have
partnered with Seedco to source high level job candidates for T) Maxx's management positions.

Each employer's recruitment process will be fully suppo ried by the Center. We advertise apen
positions, provide space for recruitment events, pre-screen ca ndidates, and test for specific
<kills. We solicit feedback from the employer on candidates who were referred for interviews
and follow up with the candidates on the emplayer's behalf. We also follow up with the
employer after candidates have been placed to see how they are performing on the job. This
input is used to identify even more qualified candidates moving forward. In this way,
recruitment is an ongoing process of continucus refinement. We currently maintain a recruit-
to-hire ratio of less than 3 to 1. Under our proposed model, we expect 0 sustain this ratio while
increasing our overall number of hires through new employer- and job-specific workshops.

Our strategy for building deep relationships is not limited to providing qu alified candidates,
however. We provide our business customers with exceptional customer se rvice, always
responding promptly to calls and emails and aiways surpassing expectations.

e Describe and demonstrate the effectiveness of the proposer’s strategy to provide
outreach and job placement services to the residential population of the community
in the borough where the Workforcel Career Center is located.

To extend the reach of the Career Center beyond its immediate neighborhood of Downtown
Brooklyn, Grant Associates proposes a sirong community partnership strategy, such as we have
developed at the Queens Career Center, There we have built 2 robust partner network,
comprised of community-based, educational and public organizations that refer their
custamers to the Center for job placement services. Last year, our partners referred 1,800
individuals to the Center far services and we placed 1,195 into employment. Att achment 10
lists our active partnerships at the Queens Center.

Currently, Grant Associates has partnerships with fifteen Brooklyn-based organizations, such as
CAMBA, Covenant House, Helping Hands, Opportunities for a Better Tomorrow and Cypress
Hille Local Development Corporation. The Brooklyn Economic Development Corporation has
volunteered to introduce us to other high profile organizations, such as Sunset Park Alliance,
the Fifth Avenue Committee and the Jewish Commu nity Council of Greater Coney Island, which
have candidates who could be referred to the Center and/or training programs that are
relevant to our target sectors. We will keep any high performing partnerships developed by
Goodwill and we will continue to build our partner network moving forward. As we do in

OB Grant Associates, Int PN B01-SESA0077 13



Queens, we will make presentations in neighborhoods throughout Brooklyn so that the
Workforcel Career Center is a visible presence. We will also work with the Boro ugh President
and other local officials to raise our profile and augment our outreach efforts with flyers,
Internet advertising and other techniques described in the Jobseeker Outreach and Sourcing
section of this proposal. Because of our extensive efforts to date in Queens. the Borough
President declared November 17" "Queens Workforcel Career Center Day.”

2. Staffing Plan

Demonstrate that the proposer’s service delivery strategy is consistent with the available
resources by completing a staffing plan.

Staffing Plan. See Attachment 11 {3taffing Plan) and Attachment 12 (Staff Resumes). Please
note that the Staffing Plan was developed within the confines of the Career Center's budget
being reduced by nearly one third. As such, the plan represents a one third reduction in staffing
as compared to our current structure in Queens. And while the plan can suppaort the activities
We are proposing, it cannot support the volume of outcomes the Center is curre ntly praducing.

Incentives. Incentives are embedded throughout Grant Associates’ compensation structure. All
professional line staff must meet specific monthly performance targets, with bonuses tied ta
the achievement of goals. These performance-based incentives can be as much as 50% of total
compensation, and therefore, are designed to drive outsta nding performance. At the Career
Center, we establish targets that match SBS’s parformance requirements for placements,
advancements and other measures, and staff receive bonuses for exceeding these targets. To
promote collaboration, we also offer quarterly bonuses that are based on team goals. To
support business development goals, we created a New Business Rewards program.

Serving Diverse Jobseekers. Grant Associates emplaoys a diverse multicultural, multilingual staff.
Cur current employees speak Spanish, Mandarin, Hindi, and Polish. Across all of our programs,
we serve low-income individuals, welfare recipients, ex-offenders and disconnected youth. Qur
company maintains a tolerant and inclusive environment and our staff members are sensitive
to the needs and characteristics of all customers. In addition, Career Center partners, such as
VESID, Job Corps and HRA, are equipped to serve customers with special needs, A disability
program navigator helps individuals with disabilities access Career Center services,

Subcontracting Plans. Grant Assotiates does not plan to subcontract Career Center services.
3. Employer Services and Strategies

a. Target Sectors

Propose specific Target Sector(s) and their appropriate NAICS code.
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Grant Associates proposes Retail Trade (NAICS 44-45) and Accommodation and Food Service
[NAICS 72), specifically Hotels and Motels (NAICS 721110), as the primary target sectors in
Brooklyn. However, we are also proposing two niche sectors, which offer opportunities for
higher wage placemnents: Professional, Scientific and Technical Services (NAICS 54) and
Educational Services (NAICS 61). And though not target sectors, we will also make a significant
number of placements in healthcare and security. Despite the relatively low quality of jobs in
these last two sectors, they are important to the borough’s economy and a relevant source of
employment for a subset of the Career Center's population.

Provide a rationale for each Target Sector selection that demonstrates that 1) the proposer
has experience serving business and jobseeker customers in the Target Sector; and 2) there is
business driven demand for entry and mid-level employees in the Target Sector. Justify
rationale through relevant experience and specific labor market information. Indicate specific
types of businesses to be targeted in the proposed sector, citing examples when possible.
Describe how proposer would use this knowledge to better meet the labor needs of
employers within the Target Sector.

We have targeted sectors according to the following criteria: (1) our existing business
relationships and history of successful placement; (2) the potential for a high volume of
placements, given the jobseekers we are equipped to draw from our proposed sourcing
activities: {3) the opportunity for career paths and high wage placement and, (4] the expected
growth, including new location openings, in the borough. Each of these is touched on below.
The depth and breadth of projected economic activity in Brooklyn, particularly in the chosen
sectors, are enormous and will provide an outstanding oppertunity for a first-class Brooklyn
Career Center ta play an impartant role.

Grant Associates’ Experience with the Retail Sector

2009 | 2008 2007 | Community Partnerships/ | Business Relationships
Training Providers

Humber of Businesses 350 210 150 CLUNY- York Coblege, Gap, Home Depot, Bl's,
served In Sector Rockeway Revitalization & Best Buy, Whale Foods,
Number of Placements in 1400 | 720 B30 Development Corp, Child Lowe's. Sephora, CVS,
Sector Center of NY, Allen AM.E. | Victoria Secrets,
Average Wage of 5820 |5$9.75 | 39.00 | Chuich, Goodwall Hershey's, Marshall's,
Placemenis T1 Mazx

Retail. Az demonstrated by this first tahle, Grant Associates has deep connections in the Retall
sector that have generated a high volume of placements. We expect that number to increase
substantially in the future because of the new retail activity projected for the borough and the
prospect of new store openings, including a new ShopRite at the Brooklyn Navy Yard, H&M and
Barney's. Costco in Sunset Park is the company’s highest grossing store. Amazing Savings will
open a new store in Manhattan Terrace, and Wal-Mart is targeting a site at Gateway Il Shopping
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Center. Moreover, New York State Department of Labor data shows retail hiring increased by

3.4% in April 2010 and 5.8% in May 2010, a trend that s projected to continue as the economy
FeCovers

Reference USA shows that there are 91 retailers in Brookiyn with mare than 100 employees,
which makes the sector a good target for high volume placement. The Brooklyn Career Center
nas a sizable population of jobseekers who are interested in retail, who have some experience
In the sector, and who meet the sector's minimum requirements. We will be able to augment
this pool by sourcing. We have also identified several comm unity partners and training
praviders which can refer customers with good qualifications for the sector. Recent placement
successes with supervisory and management retail positions give us canfidence that we can
increase the number of high wage placements in the sector, providing an opportunity for
stronger, deeper connections within a company and a career path for those placed. In fact, as
Appendix 7 shows, our sourcing strategy for supervisory positions at TJ Maxx and Duane Reade
depends heavily on re-engagement, Including re-engagement of those working. Our
understanding of the retail sector, including the similarities and differences among employers,
allows us to offer businesses a good flow of candidates that meet their particular needs, as is
evidenced by our track record of low recruit-to-hire ratios. Finally, retall offers advancermnent
opportunities for entry-level workers, not just within the sector, but also in other sectors like
financial services that generally pay higher wages. A number of the retail businesses we are
targeting pay $10 or more, and none pay minimum wage. Bureau of Labor Statistics data shows
that 75% of retail positions pay more than $15 overall. Mare senior positions pay $30,000 or
more and support both high wage and median wage goals. At Aldi supermarket, a new location
apening for example, starting wages are over $12, and supervisors make $22 or more per hour.

Grant Associates’ Experience with the Accommodation {Hotels) Sector

2008 | 2008 | 2007 Community Partnerships/ | Business Relationships
_ Training Providers
Murber of Businesses 119 &2 66 Arbor, Goodwill, Help USA | Hyatt, Sheraton, Losws,
Served In Sector Hamilton Place, Goodwill, Starwood, Hampton
_'H_umber of Placements in 241 128 112 Far Rockaway Inn, Andar, Marriot,
Sactar Development & Comfort Inn, Omnl, Bits
Average Wage of $9.70 | $9.90 | 5$10.70 | Revitalization Corp. Carltan, Days Inn,
Placements Heliday Inn, Hilton,
Westin, 5t. Begiz, Four
SEasons,
Intercontinental

Accommodation & Food Service. As shown in the table, we have significant experience placing
a high volume of customers in Accommaodation and Food Service jobs, and this is augmented by
our general expertise in customer service placements, which is highly relevant to the this
sector. At our Manhattan location, we are currently providing recruitment services for an Andaz
Hotel opening there. We have selected this sector because of the vast opportunities for new
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lacation openings in Brooklyn, as well as Manhattan. Accarding to the NYC & Co. website, ten
hotels will be opening in Brooklyn alone during 2010, bringing 1,500 new hotel rooms. Sheraton
will open 3 321-room hotel in Downtown Brooklyn this summer and Grant Associates has a
longstanding relationship with the corporate office of Starwood Hotels, Sh eraton's parent
company. Additional hotel openings are already planned for 2011 and 2012. Our existing
network of tralning providers, educational institutions and cemmunity partners have
candidates who are appropriate for these jobs and we intend to target new organizations to
supplement that candidate pool. Because the sector offers a range of positions, including front
desk, supervisory, administrative, call center and management positions, we can not only offer
jobseekers entry-level positions, but also career paths to higher-level jobs. Our expertise here
also helps us maintain a low recruit-te-hire ratio.

Likewise, in our niche sectors of Education and Professional Services, companies like Champion
Learning, B.E.LL., Mycroft, LIS Translations and FCl Management offer both entry-level jobs and
opportunities for high wage placement. We have had good experience filling positions at same
volume in both sectors. Education positions offer high wages and, though sometimes part-time,
they have career growth potential, particularly given the expected growth of charter schools.
similarly, translation services, which are part of the Professional Services sector, offer high
wages and career growth opportunities in a rapidly growing industry, and we have had
experienced success in sourcing for these jobs. Through Career Plus, we have experience and
active business relationships in Education and Professional Services, which we can leverage and
expand for high wage positions. And we have also developed sourcing strategies that allow us
to fill positions, including re-engagement and working with high quality partners. In all
proposed sectors, our existing relationships with respected, high profile companies will allow us
to successfully source candidates and gain entrée to other businesses.

b. Target Wages

Please provide a narrative detailing business development approaches, including specific
employers, which will be targeted to meet or exceed this target wage standards. Discuss how
challenges associated with this target, including appropriate jobseeker supply, training, and
appropriate employer engagement, will be overcome. For the purposes of this proposal anly,
assume that approximately 20 percent of the Center's job placements will serve employers
have openings that pay over 515 an hour.

Grant Associates currently leads the Workforcel Career Center system in placements over 515
per hour and in median wage, with the vast majority of these placements made in managed
accounts. Our Career Plus Dislocated Worker program, which is ending Juné 30", has achieved
a median wage of over $18 per hour. We propose meeting target wage goals by applying the
lessons learned through this work. And though not a part of this proposal, we could use the
space occupied by Career Plus (at 60 Madison Avenue in Manhattan) as a satellite location for
high level recruitment if such an arrangement could be negotiated with 5BS.
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Broad strategy. Our experience has shown that typical Career Center staff can handle positions
that pay up to approximately $15 ta §17 per hour. Developing and filling higher level or
supenvisory positions, however, requires different talents, experience and training. We plan to
continue our successful strategy of high wage placements in the 515 to 517 range, and we have
budgeted for a separate account manager who is dedicated to high wage job development.
Overseen by the business services manager, this account manager will market to our high wage
target sectors (Professional Services, Finance, and Informatian) and will source candidates for
the positions developed. Though ideally more than one account manager could be dedicated ta
these positions, a larger investment cannot be supported from a single Career Center's budget.

Sourcing and training. High level sourcing will be conducted through: (1) targeted re-
engagement of existing candidates, particularly those who have working six months and are
ready for advancement in either the same or a new sector (such as from retail sales to teller);
(2] online resources, such as Yahoo! Hot Jobs and Linkedin {in accordance with SBS policies) and
advertising sites; and (3) community partners, colleges, and high quality training providers {with
an emphasis on the ITG pipeline) that offer candidates with the skills our higher level positions
require. In a proposed collaboration with Kingsborough Community College, which is supported
by President Regina Peruggi, one of our account man agers will make on-campus presentations,
emphasizing our job placement services and our openings available at brand name companies.
Likewise, 3 Kingsborough career services counselor will meet weekly with jobseekers at the
Center to offer information an contin uing education and degree programs that will provide the
education and/or credentials required for our job openings. We will also build 2 pipeline of
talent for the positions we develop by con necting jobseekers to appropriate education and
training opportunities and re-engaging them upon completion.

Capacity building. The capacity of jobseekers will be developed through sector-specific
marketability workshops (see Attachment 18} that were created in collaboration with CUNY and
CareerCore, 3 company with college level coun seling expertise. The warkshops, which cover
such topics as networking and personal branding, were developed for Career Plus and are ready
for immediate delivery. all of our worksh ops will incorporate job search technigues, including
research, networking, and the online resources, and we will encoura ge high level jobseekers to
supplement the apportunities we offer with their own Job search efforts. Keeping fully engaged
In Job search activities, building capacity, and going on interviews increases the likelihood of a
candidate’s presenting well in front of cur companies and securing self-placement,

CareerCore. We are proposing consideration of a customized website based on one developed
for Career Plus — potentizlly to be used throughout the Workfarcel Career Center system — that
supplements the Center's career advisement capabilities for higher level candidates. The
website would offer ongoing advice and special tips, provide networking epportunities, and
promote the Center’s open positions (see Attachment 8).

DB Grant Assoclates, Inc PIN 201-5RS80077 18



Employer engagement. Account managers who are expert at high level job development will
market to companies in sectors that have primarily higher wage positions, such as professional
services, information, and finance and insurance. We will leverage the existing relationships we
built through Career Plus, which include publishing companies (GDS International and
Ambassador Yellow Pages), banks (JP Morgan Chase and The Bank of New York), and law firms
(Brown & Rudnick). Lastly, we will deepen our relationships with companies where we fill entry
level jobs and gain access to their higher level positions. We have been very su ccessful at
placing store managers at T Maxx and Duane Reade in addition to entry level hires, for
example.

¢. NYC Business Solutions New Location Opening Services

Describe and demonstrate the effectiveness of how the proposer will target employers that
are opening or expanding to new locations in New York City. New locations openings are
defined as new or existing employer accounts, which have ten or more new positions to be
filled.

Because new retail developments present exceptional opportunities for selling new location
opening services, we will build and maintain relationships with real estate developers. Because
developers have relationships with tenants that are opening new locations, they can make
valuable introductions to senior HR representatives at anchor stores and other retsilers that are
slated to open. With SBS assistance, Grant Associates recently made sales presentations to
Vornado, developer of Rego Park Center, and Muss Development Company, developer of Sky
View Parc in Queens, and we will continue to build these types of relationships to benefit the
Career Center system

In addition, we will target employers fer new location opening services through partn erships
with the Borough President’s Office, economic development agencies, and Business
improvement Districts, all of which have valuable information about upcoming openings. We
will also leverage our existing business customers. Many of the large companies we alrea dy
serve, such as Home Depot and Marshalls, frequently open new lacations. We will app roach our
contacts at these companies to gain information about new openings and ask for appropriate
introductions. Lastly, we will stay on top of upcoming new locations openings by monitoring
Crain’s New York Business and other business publications and new leases signed.

Provide a list of the initial five employers that the Center will target for new location
openings services.

We will target the following employers for new location openings services: H&EM, Barney's,
Aloft Hotel (Starwood, opening 2011); Hyatt Hotel (opening 2012 and Shop Rite (Brooklyn Nawy
Yard)

DR Grant Associates, Inc Fid B -5859007 T 19



Describe and demonstrate the effectiveness of the Center's strategy for generating
awareness of new location opening recruitment services among potential business
customers.

We will keep the unigue value proposition for new location openings up frant in our
conversstions with existing recruitment customers. Recently, this tactic resulted in 400 open
positions for the Queens Career Center for a new Target store opening and intelligence about a
new Home Depot opening in the Bronx, which we handed to the Bronx Career Center for
fulfiliment after developing a recruitment plan. We will also collaborate with the NYC Business
solutions Centers to promote new location services. Recent effarts targeting franchise
businesses have shown promise. For our longer term pipeline, we will make sales presentatians
1o developers so that they, in turn, can promote the recruitment services to the businesses that
are opening in their developments. We will also leverage our relabionships with economic
development agencies and Business Improvement Districts. In collaboration with 5B5, we
recently held a roundtable with nine BIDs and Economic development agencies, educating them
about new location opening services so they can promote them to businesses that plan to open
in their areas,

d. NYC Business Solutions Systemwide Account Management

Describe and demonstrate the effectiveness of the Center's strategy for generating
prospective business leads that have large-scale and citywide recruitment needs.

Leveraging the visibility of the NYC Business Solutions brand and fully utilizing SBS's extensive
business development support, Grant Associates will generate leads for large-scale hiring
through the following activities:

» Sector Networks. For each target sector, an account man ager will be responsible for
maintalning a "sector network” to keep informed of seasonal hiring needs, new locaticn
openings and new contracts awarded. We will use our knowledge of each sector to develop
a value proposition and a pitch that appeal specifically to companies in that secior,

= Research. To augment what each sector network provides, account managers will conduct
research to identify companies with a high valume of entry-level hiring needs, including
those with multiple city-wide locations. They will also review Worksourcel data to ide ntify
seasonal hiring patterns and conduct timely marketing in advance of need.

* High Level Relationships. With greater influence and broader purviews, high level decision
makers can provide access to larger opportunities than recruiters or store managers, for
example. We will continue our efforts to develop relationships with HR executives and
other individuals who are higher up the chain of command.

* NYC Business Solutions Center. The co-located NYC Business Solutions Center will refer
operating businesses with large, recurring recruitment needs and we will leverage the
Center's network of lenders, attormeys and other professional services providers, which can
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be valuable sources of potential recruitment customers. The NYC Business Solutions
Center's workshops on topics like marketing, financing and HR issues draw a steady stream
of operating businesses that could potentially be turned into recrultment customers.

» Partners. We will leverage our partnerships with ecanomic development agencies, Business
Improvement Districts, and chambers of commerce to identify new leads for recruitment
services, We recently invited all of the BIDs in Queens to a roundtable event at the Queens
Career Center, where we premoted NYC Business Sclutions services, including recruitment,
so that they, in turn, could promate these services to their members.

+ Special Events. We may organize special events in collaboration with 5B5 that are designed
to attract large operating businesses. In Novernber 20039, for example, we hosted an
executive breakfast at the Harvard Club featuring Deputy Mayor Lieber, Commissioner
Walsh, and Crain’s Greg David to introduce high level decision makers to NYC Business
Solutions services.

Lastly, as described in the Experience section of this proposal, we will use netwo rking events,
targeted cold calling and social networking sites (such as Linkedin] to generate leads.

Provide a list of the initial five employers that the Center will target as a “Lead Center.”

We will target the following sccounts as Lead Center: Allen Healthcare (currently a Brooklyn
AMT lead); Americare {currently a Queens healthcare account that would become a Brooklyn
AMTI; Applebee’s; Starwood Hotels {opening 2011); and Costco.

Describe and demonstrate the effectiveness of the Center’s strategy as a "Participating
Center.”

Each account manager assigned to a system-wide account will be responsible for learning the
specifics of the Lead Center’s job requirements so that he or she can effectively pre-screen
candidates with the same precision and attention that is given to an internal account. To help
source candidates for accounts on which we are the Participating Center, we will promate these
job opportunities in our workshops and examine our ITG pipeline to find candidates with the
relevant skills and training. To further support system-wide collaboration, our account
managers will review the accounts led by other Centers and look for those that are similar to
our own. This will allow us to present additional cpportunities to the customers we source far
our positions. We can also conduct joint recruitment events for accounts with similar hiring
needs.

Time Warner Cable is an example of our work as a Participating Center. Michael Winburn, the
company’s recruiting manager, cited the Queens Career Center for not just for providing
extrzordinary recruitment services, but for delivering candidates with the highest one-year
retention rates of all system-wide referrals. We also achieved the most hires for two Whale
Foods apenings as a Participating Center.
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e. Employer Recruitment Flow Chart
See Attachment 13,
f. Placement Plan

Complete Appendix 7: Business Development/ Jobseeker Sourcing Template and Appendix 8:
Overall Placement Plan Template.

See Attachment 14 for the Business Development/Jobseeker Sourcing Template (Appendix 7]
and Attachment 15 for the Overall Placement Plan Template {Appendix 8).

4. lobseeker Services and Strategies
a. Jobseeker Sourcing and Outreach

& Describe and demonstrate the effectiveness of the sourcing and outreach strategies
that will be used to draw the types of jobseekers needed to fulfill the job placement
initiatives identified in the proposer’s Placement Plan.

As described earlier in this proposal, we will source candidates using multiple channels,
including customer re-engagement, community partners, education and training providers,
advertising and social networking. For each open position, the account man ager responsible for
that account will develap a customized so urcing strategy in collaboration with career advisors
and the partner coordinator. Each sou reing strategy will take into account the volume of
candidates needed, the specific skills required, and the compensation offered. As indicated in
the Placement Plan, the sou rcing strategy for T) Maxx sales associates relies on advertising,
whereas sourcing for manager pesitions calls for the re-en gagement of customers who are
waorking. Likewise, new store epenings will depend heavily on advertising since such a high
volume of customers needs to be brought in. Translation positions will rely heavily on training
and education providers. As shown in Attachment 16, we have already identified training
providers and community partners to source candidates for many of the positions in cur
Placement Plan. We will continue to expand these types of relationship moving forward.

* Using demographic data and other sources, provide an estimate of and justify the
percentage of the proposed Center’s customer base who are considered job ready
(defined as ready for an immediate referral to a job interview), ready for promotion or
advancement, nearly job ready{defined as job ready with occupational training and/for
minimal preparatory services), and not job ready.

US Census Bureau data shows that among Brooklyn residents: 38% are foreign born; 47% speak
a language other than English at home; 69% are high school graduates; and 22% are college
graduates. The average household income is 543,172, which is 23% lower than citywide
average. The 2008 Workforcel Career Center profiles show that B0% of customers have a high

DB Grant Associates, inc FIN BO1-5852007 7 22



school diploma or GED, which is higher than the borough as a whole, but the average wage is
lower. Based on this data, our experience operating a Career Center, and the strategies we are
proposing to draw higher level candidates, we expect 20% of customers are job ready for the
jobs we offer; 5% are ready for promotion or advancement; 55% are nearly job ready; and 20%
are not job ready.

s Briefly describe and justify the Center's proposed sourcing activities for jobseeker
customers. Outreach and sourcing activities are defined as the ways in which the
Center reaches out to new or current jobseekers to fulfill job orders beyond one-on-
one engagements with Career Advisors and Account Managers. Describe and
demonstrate the effectiveness of how the Center will use public facing advertisements
to recruit new customers.

Sourcing activities will include:

o An effective email and call center re-engagement strategy that is targeted to a specific
occupation and reaches both unplaced customers and those who are working (for
advancement opportunmties)

o Outreach to community partners based on their track record of providing candidates with
the reguired profile

o Developing new partners, including colleges and universities, that can serve as sources for
candidates for specific jobs

o Developing a pipeline of candidates by referring customers to high performing training
programs and bringing them back to the Center for job placement

o Advertising on Internet sites, including craigshist and Yahoo! Hot Jobs to draw ca ndidates for
retall, security and higher paying positions (in accordance with SBS standards)

o Combining recruitment events for employers that are hiring for similar positions so that
candidates have multiple opportunities for placement. This way, a high profile company can
draw candidates for other less well known employers.

o Highlighting the Career Center's new job opportunities on a proposed new website

Attempting coordination with other Career Centers so that we can refer good candidates to

each other

L

Sourced candidates will attend an expedited arientation, which will typically be followed by a
group screening for entry- and mid-level positians, or a full interview and assessment for higher

paying jobs,

s Briefly describe and demonstrate the effectiveness of how the Center will engage
service veterans and eligible spouses and provide priority of service as defi ned above
in Section 1l of this RFP.

When an indlvidual identifies him or herself as a veteran or eligible spouse at intake, he or she
will be introduced to the onsite veteran representative employed by the New York State
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Department of Labor. The veteran representative will inform the customer of all the veterans’
benefits for which he or she is eligible, and highlight the employment resources available at the
Center. The representative will be kept infarmed about the Center's recruitment events and
may schedule the customer for a pre-screening. As required by the Veterans Act of 2002,
veterans and their spouses will have access to services sooner than non-veterans, and if
services are limited, veterans and their spouses will receive priority.

e Briefly describe and demonstrate the effectiveness of how the Center will engage
community based organizations to fulfill specific job orders. Describe and demonstrate
the effectiveness of how partners will be identified and assessed to determine the job
readiness of their customers and whether they would be good candidates for the
employer needs identified in the proposer’s Placement Plan. Describe and
demonstrate the effectiveness of how the Center will provide ongoing feedback to the
Community Partner on quality of customer matches to job orders. Describe and
demonstrate the effectiveness of how the Center measures the success the
engagement with the Community Partner.

A partner coordinator maintains relationships with existing partners and continuaily reaches
out to new organizations that can provide candidates for the Center's job orders, with
particular attention to the target sectors. By building relationships throughout the barough, the
partner coordinztor generates visibility for the Center and attracts more viable candidates.
With respect to filling specific job orders, the partner coordinator maintains a spreadsheet of
partners that can be segmented by the population each organization serves and by the type of
training each provides, if applicable. For example, Covenant House, Chinatown Man power
Project and LaGuardia Community College have certified nursing assistant {CNA) training
programs. When a CNA position is available at the Career Center, the partner coordinator
reaches out to these partners and encourages them to refer their custamers. To fill job orders
that require specific language skills (i.e., translation services or bilingual custemer service
representatives), the partner coordinator reaches out to organizations serving bilingual and/or
immigrant populations, and to community colleges with foreign language programs.
Attachment 16 shows which partners will be used to source candidates for positions in the
Placement Plan

A career advisor holds a special orientation every week that is exclusively for customers
referred by partner organizations. Following the orientation, the career advisor meets with
each candidate individually and assesses their job readiness. Candidates who are desmed job
ready meet with an account manager for further assessment and pre-screening. If the account
manager concurs that the customer is job ready, the customer is invited to attend a
recruitment event, and ultimately, interview with the employer. If 2 partner refers candidates
who are not job ready, the career advisor goes to the partner's location, observes the
assessment process used there, and makes suggestions for how it can be improved. The career
advisor re-explains the Career Center’s expectation of wark readiness and works with the
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partner ta identify where a disconnect may exist. The partner coordinator maintains and
manitors a Community Partner Referral List, a spreadsheet that tracks the activities of &ll
customers referred to the Center by a particular partner. The list shows the specific recruitment
events each customer attended and shows the relevant account manager’s written feedback
on the custamer, e.g., why the customer was or was not a good fit for the open position. The
partner coordinator shares this feedback with the referring orga nization on an ongoing basis
throughout the quarter.

Measures of success for partnerships include the number of referrals to the Center; the
number of placements achieved, the recruit-to-hire ratios achieved; and the num ber of
partners that are “high performing,” i.e., that result in 15 or more placements per guarter with
a recruit-to-hire ratio of 3 to 1 or better. We will track this data and report it to each partner
quarterly.

b. lobseeker Preparation

s Describe and demonstrate the effectiveneass of the key aspects of service delivery
needed to prepare jobseekers for the employment opportunities specified in the
Placement Plan.

Intake & Triage. After targeted sourcing for the Center’s open positions i3 conducted [as
previously described), intake is the next aspect of service delivery that supports fulfillment of
the Placement Plan. As shown in Attachment 19, the Walk-in 5ervice Track, the intake process
distinguishes between those customers who are job ready and capable of filling the Ce nter's
positions and those who are net, Customers who are not job ready are referred out for services
from our first-rate partners, and those who are job ready (or near job ready), are triaged as
follows. Customers who are interested in the specific employment opportunities available at
the Career Center (or potentially at another Career Center or Sector Center in the system) will
enter a Recruitment Track; those interested in occupational training will enter a jab-focused
Training Track that puts an emphasis on the types of positions we have available; and those not
interested in the Career Center’s positions will be referred to marketability and job search
warkshops and to the Resource Room for job search activities.

Custamers in the Recruitment Track (see Attachment 20}, whether walk-ins, re-engaged
customers or newly sourced customers, will see an account manager for scree ning. If they are
job ready and an appropriate match for a specific employer, they will be scheduled for an
interview. Just prior to meeting with the employer, they will take a preparatory workshop that
focuses on the specific job for which they are interviewing. Our new two-hour Retail Readiness
workshop, for example, provides jobseekers with an overview of the sector (including common
career paths), and then focuses on the unigue brands and cultures of the specific retail
companies we are recruiting for. It informs jobseekers of the qualities, attributes and “personal
styles” that each company looks for in new employees. The goal is to provide our business
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customers with better prepared, more knowledgeable can didates, resulting in improved
recruit-to-hire ratios. Moving forward. we will develop sector-specific and compa ny-specific
workshop for each of our target sectors and each of our majar employer accounts in the
Placement Plan {see Attachment 18, Sector- and Job-Focused Workshops). In this way, we are

aligning employment preparation with the specific employment opportunities the Center
offers.

Our account managers are well equipped to evaluate customers who come to recruitment
events and guide them to the approprizte next ste p. They refer customers who are not
appropriate for the specific job at hand to other job opportunities that are part of a career
path. For example, they may refer customers attending a call center/customer service
recruitment event for DISH Network to a retail recruitment event for the Gap if they first need
to build up their customer service experience. Likewise, our account managers are skilled at
identifying transferable skills. They may refer customers attending a call center recruitment
event to ather events for higher wage positions if they possess the requisite skills. They may
refer customers to training if they need an occupational skill or 2 credential in order to secure
the targeted job, encouraging them to rea pply when they have completed the training.

Customers who need more in-depth job readiness preparation will be referred to sector-
specific morketability workshops, which cover resume development and interviewing skills, as
well as personal branding and networking for our higher wage rarget sectors. Ma rketability
workshops provide customers with valuable background information about the sectaor they are
targeting, and equip them with the knowledge to answer the “Three Whys® (i.e., Why this
sector? Why this company? Why me?). For retail. healthcare and customer service positions,
marketability workshops will be one day long, and for higher wage positions in the professional
services and information sectors, they will be two days long.

Customers who have an interest in occupational training and in securing one of the Career
Center's available jobs will enter the ITG Track (see Attachment 21). This Track is designed to
quickly trlage among three different customer groups. Customers who are interested in, and
could be placed in, an available position without any training are referred to the Recruitment
Track. Customers who are interested in the Center's positions {or those offered throughout the
Career Center system in a collaborative model coordinated by SBS) but first need occupational
training begin the ITG application process. Those who do not fall in the preceding two groups
(a5 well as those whose ITG applications were unsuccessful) are referred to a Training Options
Warkshop. This workshop provides an overview of low- and ne-cost training options and
highlights other Career Center services, such as recruitment events and capacity building
workshops.

We will also provide a full range of advancement services for those who are employed, as
described in the Advancement Services section of this proposal that follows.
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» Based on the propeser’s knowledge of the existing jobseeker customer base and
community demographics, identify and justify barriers to employment the proposer
expects to encounter mast often and the workforce preparation services planned to
address each. Address how specific preparation tracks, including employer focused
workshops, can be linked to business needs, increasing the competitiveness of
customers for particular openings.

We know that a sizable number of Brooklyn residents are not proficient in English. To address
this barrier, we will connect them with ESL and literacy services available through our partners,
deliver intensive interviewing skills training (so that they understand and anticipate common
questions), and/or find them jobs where English proficiency are literacy is net required. We
know also that 20% of the Brooklyn Career Center’'s customers do not have a high school
diploma or GED. Given that most positions require at least a GED, we will refer these customers
to our partners’ GED services to increase their competitiveness, We know also that many
customers do not have established work histories. For these individuals, our resume
preparation services will help structure their resumes in 2 way that highlights accomplishments
rather than work history. They will also need intensive interviewing skills so that they can
handle questions about their limited work histories and demonstrate a deep understanding of
the position, company and sector of interest.

+ Describe and demonstrate the effectiveness of how the Center will ensure training
opportunities offered are connected to employment. Describe and demonstrate the
effectiveness of how Center staff develop and share knowledge about industries,
employment trends, occupational training and career ladders with jobseekers, other
centers and 5B5. Describe and demonstrate the effectiveness of how this knowledge
will be utilized as a tool for assessment and placement.

Grant Associates will ensure that training is connected to employment in a number of ways.
First, the Center's career advisor coordinator will research training options that have direct
relevance to the higher wage positions in the sectors we are targeting at the Center {or within
the Career Center system), and using the NYC Traoining Guide, will select those providers that
have a strong placement record and a curriculum that matches what employers are looking for.
Since the number of ITGs will be limited, training options will include non-ITG alternatives.

As demonstrated in Attachment 19, customers seeking training that leads to the Center's target
occupations will be referred immediately to the ITG Track (shown in Atta chment 21). Here, an
account manager will outline the requirements for specific jobs and screen customers for their
suitability. Customers with a more general interest in training will attend a Training Options
warkshap, which conveys a strong message about the importance af selecting training that
leads to placement in a growth occupation and that uses labor market information to show
occupations and sectors that are growing. Only job ready customers who are interested in
training that clearly leads to employment will begin the ITG application process. As part of this
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PTOCESS, an accaunt manager will screen ITG applicants to ensure that they are a good fit for
the target occupation. Customers interested in manufacturing, transportation or healthcare
training will be referred to the relevant Sector Center.

Through the numerous contracts we Mansge, we are In constant contact with employers and
sector experts. We have real-time knowledge of businesses’ wo rkforce needs, required skills,
career ladder opportunities, and the types of training that best prepare jobseekers for
employment. Our account managers will be responsible for gathering this business intelligence
from their “sector networks.” Equipped with this knowledge, they will have a role in the
Center's screening 2nd assessment processes, in designing the marketability workshops, and
determining what types of training are appropriate to meet our business customers’ needs.
Account managers will also share business intelligence with training providers and commu nity
colleges so that they can adjust their curricula accordingly. In some cases, such as our
collaborations with Kingsbarough, York and other CUNY calleges, this will be a formal process.
We will also share knowledge through the monthly conference call for all Career Centers
organized by 5B5 and through the Occupational Workgroups attended by our career advisors,
The Workforcel Weekly Communication could also provide an opportunity for Centers to share
knowledge through contributed articles on employment and training trends that occu rring “on
the ground.”

* Describe and demonstrate the effectiveness of how the Center will ensure customers
are reengaged for job placement and additional Center services after receiving
training. At what point after the customer has been referred to training will this eccur
{e.g. prior to completion of the course, upon completion of the course, etc)? Indicate
and justify what tools the Center uses to facilitate customer reengagement. Describe
and demonstrate the effectiveness of how the Center will measurs the success of
reengagement with customers.

The strategy for placing trained customers begins before an ITG is awarded. As previoushy
described, customers will only be considered for an ITG if they have a specific occupational
target in mind and they successfully pass an account manager's screening to determine their
suitability for that occupation. And because they are targeting a specific job opportunity,
customers know that a job is waiting far them upon completion of the training. Four weeks
prior to completion, career advisers begin cantacting customers who are enrolled in training
using a database that is sorted by target occupations, They reach out to customers by phone
and email to re-engage them for appropriate placement oppeortunities. They also email
customers a monthly calendar of recruitment events occurring at the Center {Attachment 17).

Another reengagement strategy Is the ITG Job Fair, held twice per month, during which ITG
customers are invited to return to the Career Center for individualized job placement services,
First, they meet one-on-one with a career advisor for a resume review. Then they meet with an
account manager, who highlights the different employment opportunities available and
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suggests specific recruitment events to attend based on the customer's newly obtained
credential. Several times, we have had employers interview prescreened ITG customers on the
spot, and we will look to do this more frequently moving forward. The success of these
reengagement efforts will be measured by the number of ITG customer placements.

c. Advancement Services

s Describe and demonstrate the effectiveness of the proposer’s approach to re-engaging
customers after initial employment and providing career advancement services,
including career coaching and connection to work supports.

Based on the intelligence we have gathered from businesses, employees fail to advance for
three primary reasons: they lack the hard skills needed; they have limited communication, math
and critical thinking/problem solving skills, and though often capable of performing in entry-
level positions, they cannot function at a higher level, and/or they need special training to
advance to supervisory positions.

As with 2ll services, our re-engagement and advancement services will be primarily employer-
driven. We will introduce business customers to customized training opportunities that can
build the requisite hard skills and supervisory skills of their employees. We will also deliver
waorkshops (perhaps in collaboration with the NYC Business Solutions Centers) that help
employers develop professional development, performance management and advancement
strategies for their companies. We will provide employers with information on the resources
availahle at the Career Center that could help employees advance, including Advance at Waork
services (see below), workshops, ITGs and distance learning options.

&n advancement theme will be incorporated into all Career Center services, con sistently
underscoring the message that a job is only one part of a long-term earnings strategy. We will
promote and offer low-cost distance learning options, such as the Metrix Learning System, that
allows customers to improve their skills and gain new certifications while they are working, and
WorkKeys, which allows customers to improve their math and reading skills online. In addition,
a Kingsborough counselor will be onsite every week to talk to customers about CUNY's
certificate and degree programs and financing options.

An important part of our advancement strategy involves re-engaging customers who have been
employed for six months or more in order to place them into higher wage positions. Career
advisors will identify the types of customers that should be re-engaged for each open position
and will collaborate an the sourcing strategy. For example, a customer working at Duane Reade
might be ready for a higher paying position at Banana Republic, just as a customer working at
Banana Republic might be ready for a supervisory position at T) Maxx. Career advisors will
reach out to such customers by phone and email, counsel them on the available opportunities,
and schedule them for an Advancement Orientation.
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Advance at Work services for low-income individuals will also be continued. These include
accessing work supports, opening bank accounts and takin B advantage of low cast tax
preparation services. Advance at Work services will be promoted at the Career Center
orientation and any interested customers who are employed will be referred to the
Advancement Orientatian. During this two-hour session, customers receive an overview of the
available advancement services, are shown how to download their free credit reports, and are
screened for work supports [using ACCESS NYC), such as subsidized healthcare, subsidized
childcare, food stamps and the Earned Income Tax Credit, At the end of the session, customers
will be told about services, such as recruitment events and marketability waorkshops that can
lead to a higher paying job.

In addition to highlighting the higher paying jobs that the Center has availa ble, career advisors
will coach customers on how to identify advancement opportunities at their current place of
work and how to ask for a promotion or a raise. Lastly, the Center will also offer special services
to improve customers’ financial situations, such as financial literacy workshops (in pa rinership
with the Office of Financial Empowerment), low-cost tax preparation services, and guidance on
opening Auto Save, savings and checking accounts.

3. Proposed Alternative Location (if appropriate)

Grant Associates is not proposing an alternative location for the Career Center. As noted in the
proposal, however, we would be open to discu ssing with SBS the possibility of using the Career
Plus space at 60 Madison Avenue as a Manhattan satellite for high level recruitment activities.
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EXHIBIT F

REOU AUSES FOR FEDE D CONTRACTS

(a) Drug-Free Workplace. The provisions of Exkibir  shall apply to this Agreement.

(h) Smoke Free Environment. The Contractor shall comply with all smoke-free environment
Legal Requirements.

{¢) Equal QOpportunity and Non-Diserimination. The provisions of Exkibit H shall apply to
thiz A greement.

{d) Confidentiality. The Contractor shall comply with all Legal Requirements concerming the
confidentiality of customer data and other informanon and records.

(¢} Debarment and Suspension. The provisions of Exhibis | shall apply to this Agreement.

(f) Inventions, Patents, Copyright The provisions of Exhibif K shall apply to this Agreement.
(g) Lobbying Activities. No funds provided under this Agreement may be used for publicity
designed 1o support or defeal any proposed federal, State or local legislanon. The anti-lohbying
provisions attached hereto as Exhibit J shall apply to this Agreement.

{h) Clean Air, Clean Water, Energy Conservation. The provisions in Exhibif L shall apply to
this Agreement.

(i} Sectarian Activities No funds provided under this Agreement may be used in support of any
religious or anti-religious activity

(j) Union Activities. No funds provided under this Agreement may be used to assist, promote, or
deter union organizing.

(k) Political Activity. No funds provided under this Agreement may be used for political activity
or any activity to further the election or defeat of any candidate for public, political or party office.

(I} Conflicts of Interest. The Contractor represents and warrants that neither il nor any of 1ts
directors, officers, members, partners or employees, has any interest nor shall they Acquire any
interest, directly or indirectly, which would or may conflict in any manner or degree with the
performance or rendering of the services herein provided

(m) Fraud Reporting. Pursuant io 20 CFR 667.630, any information or complaints concerning
criminal fraud, waste, abuse or other criminal activity discovered by or reported in connection
with a Workforce Investment Act (WIA) or WIA-related program shall be immediately reported
to: The United States Department of Labor, Office of the Inspector General, Office of
Investigations, Room §-5514, 200 Constitution Avenue NW, Washington, D.C. 20210, Phone
MNumber 1-80{0-347-3756.

{n) Davis-Bacon Act. The Confractor shall comply with the Davis-Bacon Act (40 U.S.C. 276a
to 276a-7) as supplemented by the U.S. Department of Labor regulations (29 C.F.R. Part 5) for
construction contracts in excess of two thousand dollars ($2,000). With respect to the labor
standards specified in this section, the Secretary of Labor shall have the authonty and fum:tiu?s
set forth in Reorganization Plan numbered 14 of 1950 (64 Stat. 1267, 5 U.S.C. App.) and section
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3145 of title 40 United States Code. See 2 CFR §5176 80 et seq. See also
http:/iwww.dol goviesa/ whd/contracts/dbra htm (re Davis Bacon)
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EXHIBIT G
DRUG-FREE WORKPLACE

In order to maintain a drug-free workplace, the Contractor shall:

Publish statements notifying employees that the manufacture, distnbution, dispensing,
possession, or use of a controlled substance is prohibited in the Contractor’s workplace and
specifving the actions that will be taken against emplovees for violation of such prohibifion.

Estahlish an on-going drug-free awareness program 1o inform employees about the dangers of
drug abuse in the workplace, The Contractor’s policy of maintaining a drug-free workplace;
any available drug counseling, rehabilitation, and employee assistance program; and the
penalties that may be imposed upon the employee and participant for drug abuse violation
occurring in the workplace.

Require that ¢ach employee working under this Agreement be given a copy of the statement
described above,

Notify the emplovee in such statement that as a condition of employment under the grant, the
employee will abide by the terms of the statement and notify the Contractor in writing of his or
her conviction for a violation of s criminal drug statute occurring in the workplace no later than
five (5) calendar days after such conviction.

Provide notice in writing within 10 calendar days after having received notice from an employee
or otherwise receiving actual police notice of such conviction to the Department and to Director,
Grants Management Bureau, State Office Building Campus, Albany, New York 12244, Wotices
ghall include the identification mumber(s) of each affected grant.

Take ane of the following actions, within thirty (30) calendar days of receiving notice, with
respect to any employes who is convicted:

o appropriate personnel action against such employes, up to and including termination,
consistent with the Requirements of the Rehabilitation Act of 1973, as amended; or

e require such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State or lercal
health, law enforcement, or other appropriate agency;

Make a good faith effort to continue 1o maintain a drug-free workplace through implementation
of all of the foregoing.

Provide a written certification of the foregoing for each of its training sites.
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EXHIBIT H
E OPPORTUNITY AND NON- ATION

PART 1

As a condition to the award of financial assistance from the Department of Labor under Title 1 of
WIA, the grant applicant assures that it will comply fully with the nondiscrimination and equal
opportututy provisions of the following laws:

*  Section 188 of the Workforce Investment Act of 1998 {WIA), which prohibits discrimination
aganst all individuals in the United States on the basis of race, color, religion, sex, national
origin, age, disability, political affiliation. or belief, and agunst beneficiaries on the basiz of
either citizenship/status a= a lawfully admitied immigrant authorized to work in the United
States or participation in any WA Title I- financially assisted program or activity;

* Title VI of the Civil Rights Act of 1964, as amended. which prohibits discrimination on the
bases of race, color, and national OTigin;

* Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits discrimination
aganst qualified individuals with disabilities:;

* The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the hasis
of age; and

*  Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on
the basis of sex in educational programs.

The grant applicant also assures that it will comply with 29 CFR part 37 and all other regulations
implementing the laws listed above. This assurance applies to the grant applicant’s operation of the
WILA Title I- financially assisted program or activity, and o all agreements the grant applicant
makes to carry out the WIA Title I-financially assisted program or activity. The grant applicant
understands that the United States has the right to seek judicial enforcement of this ASEUTANCE,

PART 2
During the performance of the Agreement, the Contractor agrees as follows:

1 The Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, age, or disability. The Contractor will take
affirmative attion to ensure thai applicants are employed, and that employees are treated dunng
employment, without regard to their race, color. religion, sex, national origin, age or disability,
Such action shall include, but not be limited to the following: employment, upgrading. demotion, or
transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of
compensation; and selection for training, mcluding apprenticeship. The Contractor agrees to post in
conspicuous places, available to employess and applicants for emplovment, notices to be provided
by the contracting officer setting forth the provisions of this nondiscrimination clause.
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2 The Contractor will, in all solicitations or advancements for employees placed by or on
behalf of the Contractor, state the that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, national origin, age, or disability.

3 The Contractor will send to each labor union or representative of workers with which it has
a collective bargaining agreement or other contract or understanding, & notice, to be provided by the
agency contracting officer, advising the labor union or workers' representative of the Contractor’s
commitments under section 202 of Executive Order No. 11246 of September 24, 1965, and shall
post copies of the notice in conspicuous places available to employees and applicants for
employment

4. The Contractor will comply with all provisions of Executive Order No. 11246 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

5 The Contractor will furnish all information and reports required by Executive Order No.
11246 of September 24, 1965, and by the rules, regulations, and orders of the Secretary of Labor, or
pursuant thereto, and will permit access to its books, records, and accounts by DSBS and the
Secretary of Labor for purposes of investigation fo ascertamn compliance with such rules,
regulations, and orders.

6. In the event of the Contractor’s noncompliance with the nondiscrimination clauses of this
Agreement or with any of such rules, regulations, or orders, this Agreement may be cancelled,
terminated, or suspended in whole or in part and the Contractor may be declared ineligible for
further government contracts in accordance with procedures authorized in Executive Order No.
11246 of September 24, 19635, and such other sanctions may be imposed and remedics invoked as
provided in Executive Order No. 11246 of September 24, 1965, or by rule, regulation, or order of
the Secretary of Labor, or as otherwise provided by law.

7. The Contractor will inchude the provisions of paragraphs (1) through (7) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of
Labor issued pursuant to Section 204 of Executive Order No. 11246 of September 24, 1965, so that
such provisions will be binding upon each subcontractor or vendor. The Contractor will take such
action with respect to any subcontract or purchase order as may be directed by the Secretary of
Labaor as a means of enforcing such provisions including sanctions for noncompliance: Provided,
however, that in the event the Contractor becomes invelved in, or is threatened with, ligation with
a subcontractor ar vendor as a result of such direction, the Contractor may request the United States
to enter into such litigation to protect the interests of the United States.
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EXHIBIT 1
DEBA NT AND SUSPENSION

A. This certification in this clause is a material representation of fact upon which reliance
was placed when this transaction was entered into. If it is later determined that the prospective
lower tier participant knowingly rendered an erroneous certification, in addition to other remedies
available 1o the federal government, DSBS may pursue available remedies, mcluding suspension
and/or debarment,

B. The Contractor shall provide immediate written nofice io DSBS if at any time the
Contractor leamns that its certification was emoneous when submitied or has become erroneous by
reason of changed circumstances.

L. The tenns “covered transaction,” “debarred,” “suspended,” “meligible,” “lower ter
covered transaction,” “participant,” “persons,” “principal,” “proposal,” and “voluntarily excluded,”
as used in this clause have the meaning set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549 (49 CFR Part 29},

D. The Contractor agrees that by entering into this Agreement, it shall not knowingly enter
into any lower tier coversd transaction with a person who 15 debamred, suspended, declared
meligible, or voluntarily excluded from participation in this covered transaction, unless authorized
in writing by DSBS

E. The Contractor further agrees that by entering into the Agreement it will include the
clause entitled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion — Lower Tier Covered Transaction.” without modification, in all subcontracts and in all
solicitations for subcontracts.

k. DSBS may rely on the certification of the Contractor that it is not debarred, suspended,
ineligible, or voluntarily excluded from entering this Agreement, unless DSBS knows that the
certification is ermoneous. DSBS may decide the method and frequency by which it determines the
eligibility of its principals.

G. MNothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render in good faith the certification required by this clause. The
knowledge and information of DSBS is not required 1o exceed that which is normally possessed by
a prudent person in the ordinary course of business dealings.

H. Except for transactions authorized under paragraph [J of this section, if the Contractor
knowingly enters into a lower tier covered transaction with a person who i3 suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in sddition to all remedies
available to the federal government, DSBS may pursue available remedies, including suspension
and/or debarment

I. The Contractor certifies that by entering this Agreement, neither it nor its “principals,” as
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defined at 49 CFR § 29.105(p), is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any federal department or agency.

_ If the Contractor is unable to certify to the statements in this certification, the Contractor

shall attach an explanation hereto.

Name of Organization

Mame and Title of Authonzed Representative

Signature
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EXHIBIT J
ANTI-LOBBYING PROVISIONS

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of an
agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any federal contract, grant, loan, or
cooperative agreement.

2, If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this federal grant, the undersigned shall complete and submit Standard
Form LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3, The undersigned shall require that the language of this cerfification be inchuded in
the award documents for all sub-awards at all tiers (ncluding subcontracts, sub-grants, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipienis shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352,
title 31, L.S. Code. Any person whao fails to file the required certification shall be
subject to a civil penalty of not less than 510,000 and not more than 51 00,000 for
each such failure.

Namne of Organization

Mame and Title of Authonzed Representative

Signature
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EXHIBIT K
INVENTIONS, PATENTS AND COPYRIGHTS

A. Any discovery or invention arising out of or developed in the course of performance of
this Agreement shall be promptly and fully reported to DSBS, and if this work is supported by a
federal grant of funds, it shall be prompily and fully reported to the federal government for
determination as to whether patent protection on such invention shall be sought and how the
rights in the invention or discovery, including rights under any patent issued thereon, shall be
disposed of and administered in order to protect the public interest.

B. No report, document, or other data produced in whole or in part with funds provided
under this Agreement shall be copyrighted by the Contractor, nor shall any notice of copyright be
registered by the Contractor in connection with any repert, document, or other data developed for

this Agreement.

C. If any copyrightable material is developed under, or in the course of performing this
Agreement, DSBS shall have a royalty-free, non-exclusive, and imevocable right to reproduce,
publish, or otherwise use, and to authorize others to use, the work for governmental purposes.

D. In no cvent shall paragraphs A, B, and C of this section be deemed to apply to any report,
document, or other data, or any invention of the Contractor which existed prior to, or was
developed or discovered independently from, its activities related to or funded by this
Agreement
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1. Compliance With Clean Air Act

A. The Contractor shall comply with all applicable standards, orders, or regulations
1ssued pursuant to the Clean Air Act, as amended, 42 U.5.C. §§ 7401 et s&q. The Contractor
shall report each violation to DSBS, and understands and agrees that DSBS will, in tarn, report
each violation as required to assure notification the USDOL and the appropriate EPA Regional
office.

B. The Contractor shall include the requirements et forth in this section in each
subcontract exceeding $100.000 financed in whole or in part with Federal assistance provided by
USDOL

2. Compliance With Clean Water Act

A. The Contractor agrees to comply with all applicable standards, orders, or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. §1251 et seq.

B. The Contractor shall include the requirements set forth in this section in each
subcontract excecding $100,000 financed in whale or in part with federal assistance provided by
the LISDOL.

3. ompliance With En Policy And Co ation Act
The Contractor hereby recognizes the mandatory standards and policies relating io energy

efficiency that are contained in the New York State ENErgy conservation plan issued in
compliance with the Energy Policy and Conservation Act (P.L. 94-163).
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