- NEW YORK CITY ECONOMIC DEVELOPMENT CORPORATION
STANDARD FORM OF AMENDMENT OF CONSULTANT CONTRACT

'This is an amendment to the Contract entered into by New Yerk City Economic Development Corporation
(NYCEDC), a not-for-profit corporation organized pursuant to laws of the State of New York, having an
office at 110 William Street, New York, New York 10038, and the Consultant:

Consultant’s Name:

Address:

Contract No:

Project Name:

Type of Services:

A copy of the Contract and copies of any and all prior amendments are attached hereto as Exhibit A.

The Contract is hereby amended as follows:

Effective Date: | 8/01

S——

TYPE OF AMENDMENT

Amendment No:

[] Extension of Term Extension Date:

] Increase in Maximum Contract Price Original Maximum Contract Price

Total Prior Increases

Amount of Current Increase

Revised Maximum Contract Price

B Amended Scope of Services See Exhibit B— Amended and Restated Scope of Services

[0 Other (as described below)

Capitalized terms used herein shall have the meanings set forth in the Contract, as previously amended, unless
otherwise defined herein. Except as provided herein and in the pages aitached hereto, if any, all terms and
conditions of the Contract, as previously amended, remain unchanged and in full force and effect.

| NEW YORK CITY ECONOMIC DEVELOPMENT
CORPORATION

e

By:
Printed Name: Printed Name:

Title:

Title:

Date Signed: Date Signed:
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EXHIBIT A
THE CONTRACT

(Incorporated by Reference)
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EXHIBIT B
AMENDED AND RESTATED SCOPE OF SERVICES
Appendix B of the Contract (Scope of Services) is hereby amended and restated as follows:

APPENDIX B
SCOPE OF SERVICES

Introduction/Objective

Hurricane Sandy impacted approximately 35,000 single family dwellings (one and two family
buildings). The City is launching a Community Development Block Grant (CDBG) Program to
provide financial assistance to impacted homeowners for residential repairs. As part of this
program, the City will be conducting detailed assessments of damaged homes and creating Work
Orders for distribution to participating General Contractors. The New York City Housing
Recovery Office (HRO) is seeking architectural scoping services to support the home assessment
program. While NYCEDC will hold the contracts for this work, HRO will primarily oversee the
contract services and provide direction and feedback to the selected Consultants,

The City anticipates that approximately 8,000 to 12,000 homes will require preparation ofa
detailed scoping document (Work Order) describing home damage. Most homes that enter this
program, will have sustained less than 50% physical damage based on the pre-storm fair market
value of the home. A small percentage of homes will have received greater than 50% damage
and a small percentage of homes will require raising pursuant to NYC Department of Buildings

code requirements.

The selected vendor(s) will be responsible for creating comprehensive work order packages and
itemized quantity ‘take-off cost estimates of qualifying home repairs consistent with Federal,
State and local requirements. The scoping documents for each home will include a list of unit
price quantities, general floor plans of flood damaged areas, simple floor plan and elevation
drawings of kitchen and bathroom repairs, a photographic inventory of the existing conditions,
and general notes on hazardous mitigation requirements.

The selected vendor(s) is expected to have extensive experience in single family dwelling home
design and familiarity with Federal Housing and Urban Development (HUD) CDBG
requirements for home reconstruction.

Contracts will be awarded to up to 3 architectural firms based on the selection criteria described

in this solicitation.
TASK 1. PROJECT MANAGEMENT

The selected vendor(s) shall provide a sufficient and well-organized project administration team
to manage the project throughout the entire period of the Contract including proper supervision

of all staff apd subcontracted services.
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Task 1.1 Project Execution Plan

The selected vendor(s) shall develop and implement a Project Execution Plan (PEP) detailing the
manner in which the project will be planned, managed and executed. The objective of the PEP is
to define the approach to be used by the project team to deliver the intended project and how
project information will be communicated. The PEP shall be updated as necessary to reflect
changes in the project and all revisions will be submitted to DEP for review and comment.

Task 1.2 Monthly Progress Reports and Weekly Progress Meetings

The selected Vendor(s) shall prepare and submit a Monthly Progress Report detailing activities
completed in prevnous month, activities anticipated in upcoming month, expenditure against
planned budget, schedule progress against planned schedule, and critical issues. The Monthly

Progress Reports shall be clear and concise.

The Project Manager of the selected vendor(s) shall attend a weekly coordination meeting with the
Program Director to review progress, discuss of items requiring feedback and review a list of

outstanding issues requiring resolution.

The selected vendor(s) shall prepare a monthly invoice which includes a full accounting of all staff,
number of hours, loaded hourly rate, sub-consultants and Other Direct Costs organized by
individual scope task for tasks to be paid on a time and material basis. For tasks paid by lump sum,
verification of the units shall be provided. Complete back up of all timesheets and other direct

costs are required to substantiate billing,

ADD/ALT 1 (FORMERLY TASK 2.) DEVELOQOP POLICIES AND PROCEDURES

The selected vendor(s) shall prepare detailed procedures for the execution of home inspections
including but not limited to written standard operating procedures, checklists, and floor plan and
elevation “quick” forms, etc. The goal of the procedures is to create a consistent and efficient
process of working with the homeowners and contractors to finalize the scoping document and
initiate construction. All staff will be trained on these procedures and will be expected to
comply with all policies and procedures in execution of the work without exception.

TASK 3. CONDUCT HOME INSPECTIONS AND PREPARE WORK ORDERS

Conduct site visit of home and prepare DRAFT Work Orders of qualifying home repairs. Results
of the Preliminary Damage Assessment performed by the Housing Recovery Office will be
provided for each home, The Preliminary Damage Assessment provides a general description of
eligible repairs and includes results of all hazards analysis and associated hazard mitigation
requirements. The selected vendor(s) will build a detailed Work Order of all necessary repairs.
General services under this sub-task include the following:

¢ Review damage assessment and environmental review reports performed on the home
during the Intake Process to verify work required in the home.
e Verify that a Right of Entry has been signed by the homeowner to allow access to the

home.
¢ Inspect home and prepare detailed quantity take-offs for all necessary repairs. Record
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quantities and produce quick floor plans and elevations sufficient for basic kitchen and
bath layouts in the electronic tablet (see Task 4). The unit price items will be based on
the Xactimate estimating software package.

e Record written descriptions of hazardous remediation for lead, mold, and asbestos in
addition to identified unit price quantities.

e Prepare detailed photographic inventory of the home (using electronic tablet) during
inspection including all areas of damage and planned repairs. All photographs shall be
properly logged and labeled consistent with documented procedures to facilitate ease of
retrieval.

o Coordinate sclection of all eligible options with homeowners including, but not limited
to, basic kitchen layout, cabinetry, finishes, flooring, kitchen and bathroom fixtures, non-
luxury apl;liances, etc.

e Identify appropriate repair duration (15 days, 30 Days, 45 Days, 60 Days or 90 Days)
depending on extent of damage. The repair schedule will be used as a basis of assessing
liquidated damages to the contractors.

o Identify and record contractor start date on the home, based on assessment of advance
need to procure supplies.

¢ Conduct ﬁpal walk through of home with selected General Contractor to confirm scope
and solicit final sign-off of the document from Contractor and Homeowner.

It is intended that these services will be completed in 1 home visit limited to approximately 4
hours. If final agreement on homeowner selected materials and layouts cannot be completed
within these time frames, the homeowner will be required to make an appointment at a customer
service station to finalize the selection process. All appointments for home visits to conduct
investigations and prepare Work Orders will be made by a City Customer Service

Representative.
i

ADD/ALT 2 (FORMERLY TASK 4) DEVELOP TABLET-BASED WORK ORDER
SYSTEM

Develop tablet-based system to record unit price quantities (e.g. Xactimate Software), store
photo inventory of the home, provide visual images of allowable materials, and produce quick
floor plans and elevations of storm-damaged homes. In addition to producing completed work
order packages, the tablet will serve as a valuable communication tool with the homeowner to
finalize overall home floor plans, and specifically, kitchen and bathroom plan and elevation
drawings. The system shall allow visual imaging sufficient for quick optioneering of various
layout configurations for “on the spot” communication with homeowners, and record selected
options and materials for key home components (e.g. cabinet style, toilet, kitchen sink, etc.).
Output from the tablet shall automatically create simple 8-1/2” x 11” plan and elevation
drawings and document homeowner selected materials, including standard photographs that will
be incorporated 1nto the overall scope package for the building general contractor. Selected
vendor(s) will be respon31ble for providing tablets and wireless printers and configuring tablets

to produce Work Order documents.
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TASK 5 QUALITY MANAGEMENT

The selected vendor(s) will provide centralized independent review of all scoping documents
prior to finalization including review of photographs, unit price list, floor plans, elevations, etc.
to verify eligibility, completeness, accuracy, local code compliance, and compliance with HUD
Single Family Housing Rehabilitation Standards, and the HUD CPD Green Building Retrofit
Checklist. Any quality issues identified during review shall be corrected prior to contractor sign-
off of the scoping’document. It is expected that all quality sign-offs will be completed within 24
hours of submittal of a draft Scope of Work Package.

TASK 6 PREPARE ENGINEERING DRAWINGS AND INSPECTION FOR HOME
RAISING

It is anticipated that approximately 250 to 500 homes will require raising in order to comply with
NYC Department of Buildings code requirements. The selected vendor will be responsible for
conducting all field investigations and producing signed and sealed engineering drawings and
specifications for DOB approval. Upon DOB approval, the vendor shall prepare bid documents
for the City’s General Contractor to prepare a Non-Prepriced cost proposal. The Engineer of
Record will also be required to perform a final inspection on the house raise to support final
acceptance of the Job Order.

TASK 7 REVIEW/APPROVAL OF POTENTIAL CHANGE ORDERS

The selected vencfor(s) shall be responsible for reviewing and recommending changes to the
original scope document including an evaluation of a time extension to complete the extra work.
Potential scope changes must be submitted in writing from the General Contractor and where
applicable, an electronic photo inventory of the changed condition must be provided. Where
necessary, the architect shall make a home visit to verify the change condition; otherwise, the
photographic inventory provided by the contractor shall be used to assess the changed condition.
All contractor submissions and owner approval of changed conditions shall be made
electronically into the City’s web-based data management system. It is expected that all change
requests shall be reviewed and approved within 48 hours of submission from the General
Contractor. Requests for changes must be approved by the vendor(s) prior to the initiation of the

work,

TASK 8 REQUESTS FOR INFORMATION/CLARIFICATION

The selected vendor(s) shall be responsible for reviewing and responding to scope related
requests for information (RFT) from the General Contractor. The General Contractor must
submit all RFis through the web-based Construction Management System. It is expected that all
RFIs shall be responded to within 48 hours of receipt.

TASK 9 SUBMITTAL REVIEW

The General Contractors will be required to provide basic submittals of materials for all unit
price items for reyiew and approval. The General Contractors may also be required to provide

6
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submittals related to house raising as requested in the Non-Prepriced Bid Documents. The
selected vendor(s) will be required to review the submissions for compliance with the contract
specifications as well as HUD Single Family Housing Rehabilitation Specifications. Each
selected contractor is expected to provide submittals within 30 days of contract registration for
all unit price items. The selected vendor(s) is expected to review all submittals within 14 days of
the initial submission. Substitutions for approved submittals may be received throughout the
construction period and the selected vendor(s) is expected to review and approve individual
submissions within 48 hours of submission.

!
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