
  

 

 
 

 

 
 

REBUILD PROGRAM OPTIONS FACT SHEET 
 

Which Rebuild option is right for me? 
The Rebuild Program offers you two options to Rebuild your home:  

 City Selected Developer Option 
 Choose Your Own Contractor Option 

 

In the City Selected Developer option you work with a developer to rebuild your home.  The 
developer’s architect and general contractor will work with you to design and build your home.  In the 
Choose Your Own Contractor option you select your own architect and general contractor.  You will 
be responsible for the rebuild process with your architect and general contractor.  This Fact Sheet 
explains some key differences between the two options. 

 
Out-of-Pocket Costs 

City Selected Developer:  There will be no required out-of-pocket costs related to the rebuild 
process prior to a legal closing.  The developer is paying for the designs, approvals, permits, and 
other pre-development costs.  At the legal closing, you will have to provide insurance proceeds, 
FEMA assistance, and other Sandy-related assistance as determined by the City.   

 
Choose Your Own Contractor: You will have to pay for plans, permits, legal fees, and other costs 
related to the rebuild process prior to a legal closing if you select this option.  At the legal closing, 
the City can reimburse you for the pre-development costs up to a maximum cap.  The 
reimbursement is only for costs paid out-of-pocket by you.  The City will not reimburse pre-closing 
costs paid for by insurance proceeds, FEMA assistance, or other Sandy-related assistance. At the 
legal closing, you will have to provide any remaining insurance proceeds, FEMA assistance, and 
other Sandy-related assistance you may have received as determined by the City.   
 

Design 
City Selected Developer:  The developer will meet with you to present their home designs.  You will 
be able to select from a variety of interior and exterior design options to customize your home. 
The developer will handle all site evaluations, including soil testing.  The developer can answer 
questions about your new home’s elevation, resilient materials, and energy efficiency. 

 
Choose Your Own Contractor: You and your architect can custom design your home.  The City must 
review your designs for feasibility before being approved for Rebuild.  In addition, you and your 



  

 

 
 

 

architect must comply with all aspects of Enterprise Green Communities, flood design 
requirements, and current building codes.  You and your architect will have to conduct site 
evaluations, including soil testing. 

 
Approvals and Legal Closing 

City Selected Developer: The developer will submit building plans on your behalf for all approvals.  
The developer will also assist you with the closing process.  You may hire an attorney for the 
closing.  At the closing, all funds will go to a bank servicer who will be responsible for paying the 
developer through construction. 

   
Choose Your Own Contractor: You will be responsible for getting approvals of your building plans 
to all of the relevant city agencies, utility companies and Enterprise Green Communities.  You may 
hire an attorney for the closing.  At the closing, all funds will go to a bank servicer who will be 
responsible for paying the general contractor through construction. 

 
Construction and Completion 

City Selected Developer: The developer will oversee the construction of the home and provide you 
with progress updates.  The bank servicer will conduct construction inspections and make 
payments based on construction progress.  The developer is responsible for securing all final sign-
off approvals and completing construction in a timely manner.  After receiving all sign-offs, you 
can move into your new home. 

 
Choose Your Own Contractor: Your general contractor will construct the home that your architect 
designed.  The bank servicer will conduct construction inspections and make payments based on 
construction progress.   After construction is complete and you secure all final sign-off approvals, 
you can move into your new home. 
 

Additional Information 
To learn more about your City selected Developer, you can contact the developer for your borough: 

Borough City selected Developer Phone Number Email 

Staten Island The Bluestone Organization (718) 264-1420 x243 info@bluestonerrsi.com 

Queens Arverne by the Sea LLC (718) 474-3917 x13 abtsrebuild@gmail.com 

Brooklyn, Bronx, 
and Manhattan 

Galaxy General Contracting 
Corp. 

(718) 246-8080 x271 brooklynrebuilds@galaxygc.com 
 

 
If you are interested in the Choose Your Own Contractor option, please contact the City by phone at 
212-863-6338 or by email at RebuildCYOC@hpd.nyc.gov.  We also encourage you to speak to the City 
selected developer for your borough before considering the Choose Your Own Contractor option.  
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