
Monthly Progress Report 
January 2014 



Table of Contents 
Executive Summary 3 

January Snapshot 4 

Single Family Program 5                    

Multifamily, Acquisition, and Renters Program 6 

 Program Support 7 

2 



Executive Summary 
January 2014 

Workstream Key Achievements Upcoming Activities 

Application Processing ● 13,826  Application intake 
meetings completed to date 
● 1,575 Option Review Meetings 
Completed 

● 1,825 Option Review Meetings Scheduled 
● First grant agreement meetings 

Preconstruction and 
Rehab 

●  Design Consultations 
occurring regularly 

●  Increased rate of Damage 
Assessments to 150/day 

 

● Construction anticipated to begin in mid-
February 
● Start design for the first home elevation 
 

Multifamily 
 

● Completed 405 applications to 
date (66% of active registrations) 
● Completed 279 damage 
inspections to date (68% of 
projects with completed 
applications) 

● Implementing resiliency scoping pilot (26 
projects) 
● Operationalizing reimbursements to 
Priority 1 projects with demonstrated 
financial hardship 
 

Reconstruction ● 201 homeowners determined 
eligible for the Rebuild Pathway 
to date 
 

● Development teams are meeting with 
homeowners, presenting prototype homes 
 

Acquisition ● First applicant completed the 
City portion of the process, 
ready for State to review 

● State/City Standard Operating Procedure 
going through final review before formal 
adoption 
 

External Affairs ● Briefed Mayor de Blasio’s 
administration; Borough 
Presidents Katz and Oddo; and 
CM Treyger, CM Menchaca, and 
CM Deutsch  

● Action Plan meetings in Brooklyn, 
Queens, and Staten Island 
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January Snapshot 
January 2014 

Registered Buildings by Projected Priority and Program Options1 

As of January 31, 2014 

1 Counts omit renters and secondary residences. Priority based on self-reported income and damage indicators from 
FEMA, DOB and OEM. 
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Registrants by Program Phase 
As of January 31, 2014 



Single Family Program 
January 2014 
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Key Achievements Upcoming Activities 

● 13,826  Application intake meetings 
completed to date 
● 1,575 Option Review Meetings Completed 
● 2,906 Option Review Meetings Scheduled 
● Contacted 165 applicants needing SBA 
resolution ● Referred first customer to State 
Acquisition pathway  
● Opened new location in Far Rockaway, 
replacing Arverne location 

●  Offer reimbursements as option to applicants 

●  Complete intake for all registrants 

●  Implement  withdrawal and ineligible status 

●  Conduct first grant agreement meetings 
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Key Achievements Upcoming Activities 

●  Design Consultations occurring regularly 

●  Increased rate of Damage Assessments to 
150/day 

●  Launched lead notification to inform owners 
of positive lead results in their home 

● Construction anticipated to begin in mid-
February 

● Finalize Construction inspection SOP’s and 
conduct training of construction inspectors 

● Start design for the first home elevation 
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Key Achievements Upcoming Activities 

● 201 homeowners determined eligible for the 
Rebuild Pathway to date 
● 154 Options Review Meetings completed in 
the Rebuild Pathway 
● 12 Homeowners signed Selection 
Agreements 
● Streamlined Rebuild funding process 
 
 

● Rebuild staff to continue participating in 
Option Review Meetings, trainings for HRS, 
and engaging homeowners 
● Development teams are meeting with 
homeowners, presenting prototype homes.  



Highlights Upcoming Activities 

● Issued178 TDAP coupons and completed 57 
lease ups 

● Committed over $1.5 million in rental 
subsidies for 143 Sandy victims 

● Made presentations to case managers from 
Red Cross, Catholic Charities, Lutheran Social 
Services, CID NY, and JCC 
● Worked with NYDIS to get 14 of its remaining 
hotel clients into apartments 
 

● Once Action Plan has been approved, TDAP 
priority 2 will commence 
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Highlights Upcoming Activities 

● First applicant completed the City portion of 
the process and is ready to be sent to the State 
to complete the review 
● 20 additional applicants are ready for 
appraisal scheduling 
● Finalized documents describing the program 

● State/City Standard Operating Procedure 
going through final review before formal 
adoption 
● Enhancements to CMS  
● Finalize a subrecipient agreement with 
Project Rebuild 
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Highlights Upcoming Activities 

● Completed 405 applications to date (66% of 
active registrations) 
● Completed 279 damage inspections to date 
(68% of projects with completed applications) 
● Completed 13 environmental reports to date 

● Implementing resiliency scoping pilot (26 
projects) 
● Operationalizing reimbursements to Priority 1 
projects with demonstrated financial hardship 
● Handicap accessibility (Section 504) policy 
implementation 
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Multifamily, Acquisition, and Renters Program 
January 2014 



Key Achievements Upcoming Activities 

● Finalized and distributed Language Access 
Plan  

● Finalized and distributed unoccupied Unit 
Policy  

● Finalized and distributed policy on Repairs 
less than $5,000  

● Finalized grant agreements for Rehab and 
Reimbursement 

● Addition of HRO activities to City’s 
Affirmatively Furthering Fair Housing Activities 

● Finalize Reimbursement Policy 

● Finalize responses to Action Plan 
Amendment #5 Public Comments  
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Key Achievements Upcoming Activities 

● Continued community meeting series with 
events in Far Rockaway, Canarsie, New Dorp, 
Staten Island South Shore, and Howard Beach 

● Redesigned Build it Back website with 
updated information, new pages, and an easier 
to use interface 

● Briefed Mayor de Blasio’s administration; 
Borough Presidents Katz and Oddo; and CM 
Treyger, CM Menchaca, and CM Deutsch  

● Launched first program updates conference 
call with elected officials 

● Produced 2 newsletters on program updates 
for nearly 5,700 readers 

● Community meetings in Arverne, Belle 
Harbor, and Sea Gate 

● Action Plan meetings in Brooklyn, Queens, 
and Staten Island 

● Civic Association meetings in Ocean Breeze,  
Midland Beach, and Canarsie 

Program Support 
January 2014 

Highlights Upcoming Activities 

● Began issuing notifications to customers 
whose homes tested positive for lead-based 
paint  

● Provided environmental training to Design 
Services and Contractors 

● Trained more than 20 individuals to be 
certified as lead-based paint risk assessors  

● Completed lead-based paint risk 
assessments for Reimbursement pilot homes  

● Zero OSHA recordable incidents during 
January  

● Increase capacity of lead-based paint risk 
assessors  

● Start scheduling new asbestos vendors for 
appointments to perform asbestos surveys  

● Create Environmental Dashboard in CMS as 
a repository holding all project-related 
environmental documentation  
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