
























































































































KehoeE
Sticky Note
Scope





















FEE SCHEDULE

Unit Price Table

Page 1 of 5

Revised 4/28/2014

BASE CONTRACT

Task 1. Project Management

Assumption:  2 Year Contract Duration

Deliverable Estimated Quantity Unit Unit Price Extended Price

Project Management Services during 

Month 1
1 Per Month  $                             155,000.00 155,000.00$                                                

Project Management Services during 

Months 2 - 18
17 Per Month  $                               41,000.00 697,000.00$                                                

Project Management Services during 

Months 19 - 24
6 Per Month  $                               59,500.00 357,000.00$                                                

Task Total 1,209,000.00$                                             

List of Assumptions:

Based on 24-month contract duration.

Project management and administration is operational for 24 months.

Preparation of monthly invoices for consulting services.

Services to be billed on a monthly basis as detailed in the table above.

Includes preparation of Project Execution Plan.

Includes preparation of Monthly Progress Reports.

Attendance by Project Manager at Weekly Progress Meetings in the NYCHRO Office located at 250 Broadway Street, New York.

Monthly project master schedule updates.

Identification and maintenance of critical issues log on a weekly basis.

Coordination with other City contractors - limit of one 2-hour meeting per week.

Emergency, Health & Safety (EH&S) Management - limit of one revision to the EH&S Plan.

Project Manager 65% for first 6 months, then 40% time for 6 months, and 30% of time for the following 12 months.

Master Scheduler and Coordinator 60% time for 24 months.

Data Manager/GIS Specialist combined for 30% full time for 24 months.

Advisors available on an as-needed basis for project initiation, 80 hours each is assumed for CDBG-DR advisor and master program scheduling advisor.

Health and Safety Manager will review and approve EH&S plan only and is not a participant in any other activities, 40 hours is assumed. 

Task 2b. Staff Training

Deliverable Estimated Quantity Unit Unit Price Extended Price

Staff Training Services during 

Months 1 - 4
4 Per Month  $                               69,065.00 276,260.00$                                                

Task Total 276,260.00$                                                

List of Assumptions:

Development of the Standard Operating Procedure (SOP) Training Manual.

Budget includes provisions for initial training and re-training for up to 30 individuals.

Services to be billed on a monthly basis as detailed in the table above.

Training activities will specifically cover:

Tablet system

Invoice review procedures

Inspection SOPs

JOCs Contracting Procedures

Homeowner Selected (CYOC) Contracting Procedures

Code Compliance Manual (Prepared by Others) Training

Revised Based on Prior Negotiation Sessions

Logistics Director/Coordinator 10% full time for 24 months.
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Task 3. Quality Management

Assumption: 5,000 homes requiring rehabilitation including 500 that require raising.

Deliverable Estimated Quantity Unit Unit Price Extended Price

Development and Maintenance of 

Quality Management Plan/Program
1 Lump Sum 210,000.00$                             210,000.00$                                                

Inspection QA/QC 12,400 Per Inspection  $                                       92.00 1,140,843.28$                                             

Task Total 1,350,843.28$                                             

List of Assumptions:

Includes monthly high level quality audit of the overall program.

Includes development and implementation of the Quality Management Plan.

Task 4a. Conduct Home Inspections

Deliverable Estimated Quantity Unit Unit Price Extended Price

JOCs Contracts

Mid-point Progress Inspection 3,600 Per Inspection $337.42 1,214,716$                                                  

Final Inspection 3,600 Per Inspection $420.60 1,514,158$                                                  

Mid-point Re-Inspection 360 Per Inspection $337.42 121,471$                                                      

Final Re-Inspection 360 Per Inspection $420.60 151,416$                                                      

Missed Appointment 180 Per Inspection $337.42 60,736$                                                        

Homeowner CYOC 

14-Day Inspection 900 Per Inspection $337.42 303,679$                                                      

Mid-point Progress Inspection 900 Per Inspection $337.42 303,679$                                                      

Final Inspection 900 Per Inspection $420.60 378,539$                                                      

Mid-point or 14-day Re-Inspection 90 Per Inspection $337.42 30,368$                                                        

Final Re-Inspection 90 Per Inspection $420.60 37,854$                                                        

Missed Appointment 45 Per Inspection $337.42 15,184$                                                        

Task Total  $                                             4,131,799.50 

List of Assumptions:

No full time staff are assigned to this task.

Field reports will be reviewed in accordance with the approved Quality Management Plan and will be submitted from the field inspectors to the Quality Assurance (QA) Auditor 

and Management Team electronically with built-in QA confirmation acknowledgement.

Any inspection that is held in which the work is significantly out of compliance will require a new inspection.  Such new inspections will be reimbursed at the rate for either a Mid-

Point Progress, 14-Day or Final Inspection as applicable.

Inspections are considered missed appointments if cancellation occurs less than 3 hours before close of business the prior business day.  Inspector will wait at a project site for 45 

minutes from the time of the scheduled inspection for access and Contractor's representative.  If access is not available or Contractor's representative does not arrive within 45 

minutes of the time of a scheduled inspection, then the inspection will be deemed a missed appointment.

Weekend inspections are not included in the scope of this contract.

Includes random Quality Control (QC) checks on field inspections and adherence to protocols at rate of 5% of inspections. 
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Task 4b. Conduct Raised Home Inspections

Deliverable Estimated Quantity Unit Unit Price Extended Price

Pre-Raising Inspection 500 Per Inspection $753.00 376,500$                                                      

Raising Inspection 500 Per Inspection $1,505.00 752,500$                                                      

Final Raising Inspection 500 Per Inspection $753.00 376,500$                                                      

Pre-Raising Re-Inspection 50 Per Inspection $753.00 37,650$                                                        

Raising Re-Inspection 50 Per Inspection $1,505.00 75,250$                                                        

Final Raising Re-Inspection 50 Per Inspection $753.00 37,650$                                                        

Missed Appointment 50 Per Inspection $337.00 16,850$                                                        

Mid-point Inspection (JOC) 500 Per Inspection $337.42 168,711$                                                      

Final Inspection (JOC) 500 Per Inspection $420.60 210,300$                                                      

Mid Point Re-Inspection (JOC) 50 Per Inspection $337.42 16,871$                                                        

Final Re-Inspection (JOC) 50 Per Inspection $420.60 21,030$                                                        

Missed Appointment (JOC) 50 Per Inspection $337.42 16,871$                                                        

Task Total 2,106,682.22$                                             

Task 7. Invoice Review

Assumption: 5,000 homes requiring rehabilitation including 500 that require raising.

Deliverable Estimated Quantity Unit Unit Price Extended Price

Invoice Review 5,000 Per Invoice Review 99.00$                                       495,000.00$                                                

Task Total 495,000.00$                                                

List of Assumptions:

Invoice review is for completeness of invoice only.

All invoices are complete and approvable on the first submission, or approvable with minor corrections.

Invoice Review will include the following:

Verify Warranty Information has been included.

Verify City Department of Buildings (DoB) and other permit sign-off has been included.

Home Raising Inspections

Raised Home Inspections

Invoice review does not include any statement as to the appropriateness of the work completed, or ability for the City to receive reimbursement from any State or Federal 

Agency.

Any inspection that is held in which the work is significantly out of compliance will require a new inspection.  Such new inspections will be reimbursed at the rate for either a Mid-

Point Progress, 14-Day or Final Inspection as applicable.

Inspections are considered missed appointments if cancellation occurs less than 3 hours before close of business the prior business day.  Inspector will wait at a project site for 45 

minutes from the time of the scheduled inspection for access and Contractor's representative.  If access is not available or Contractor's representative does not arrive within 45 

minutes of the time of a scheduled inspection, then inspection will be deemed a missed appointment.

Weekend inspections are not included in the scope of this contract.

List of Assumptions:
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Add Alternate 1 (Formerly Task 2a.)

Develop Policies and Procedures

Deliverable Estimated Quantity Unit Unit Price Extended Price

Draft SOP and Templates 1 Lump Sum 124,400.00$                             124,400.00$                                                

Final SOP and Templates 1 Lump Sum 100,000.00$                             100,000.00$                                                

List of Assumptions:

Prepare and maintain inspection SOPs.

Prepare and maintain inspection templates.

Coordinate with Tablet Contractor.

IT software systems will be provided by the City at no cost to the project team.

Does not include preparation of Code Compliance Manual.

Add Alternate 2 (Formerly Task 6)

Allowance to Integrate Inspection Modules into the City Tablet System and Procurement of Inspection Tablets and Assessories on an As-Needed Basis.

Estimated Quantity Unit Not to Exceed for Task

As directed by the City in each work 

order
Time and Materials 250,000.00$                                                

Task Total 250,000.00$                                                

Hourly Rate

$300

$240

$195

$185

$165

$110

$100

$90

Labor Sub-Total 150,000.00$                                                

Other Direct Costs (ODCs) 100,000.00$                                                

Task Total 250,000.00$                                                

List of Assumptions:

Includes time for coordination with Tablet Contractor on an as-needed basis.

Includes time to review and comment on Tablet Contractor software, user manual(s), SOP(s), and other software related work products on an as-needed basis.

Includes the procurement and purchase of thirty (30) digital cameras, extended warranty, and accessories.

Hourly Rate as listed in the table below

Role

Officer in Charge

Information Systems SME

Senior Supervising Inspector

Project Manager

Actual Rates:

Includes the procurement and purchase of fifteen (15) Panasonic FZ-G1 Toughpads and associated software, extended warranty, and accessories.

Unit Price

GIS/Data Manager

Project Management Support

Name

Tom Schoettle

Rick Marc-Aurele

Steve Green

Jonathan Enser

Dean Marucci

Matthew Young

Bala Aboki

Jeremy Saxe

Senior Project/Program Manager

HUD CDBG-DR Subject Matter Expert (SME)
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Add Alternative 3 (Formerly Task 5)

Allowance to Perform Special Inspections

Note: This task will used on an as needed basis and billed at the rates listed below.

Unit Not to Exceed for Task

Time and Materials 1,250,000.00$                                             

Task Total 1,250,000.00$                                             

Actual Rates:

Name Certification Hourly Rate

Master SI/PE Master SI/PE Coordinator/Manager $208

Sr SI PE PE Flood Zone $179

Sr SI PE PE Lowest Floor Elevation $179

Sr SI PE PE Soils - Investigation (Borings & Test Pits) $179

Sr SI PE PE Soils - Site Preparations $179

Sr SI Engineering Degree Excavation $118

Sr SI PE PE Footing and Foundation $179

Sr SI PE PE Foundation - Pile Foundations $179

Sr SI PE PE Foundation - Drilled Piers $179

Sr SI Engineering Degree Underpinning $118

Sr SI Engineering Degree Structural Stability $118

Sr SI ICC SS Erection & Bolting Structural Steel - Formed Steel $118

Sr SI ICC SS Erection & Bolting Structural Steel - Erection & Bolting $118

Sr SI CWI or ICC Welding Structural Steel - Welding $118

Special Inspector ACI CCSI or ICC CSI Concrete Cast-in-Place $99

Special Inspector ACI CCSI or ICC CSI Concrete - Precast $99

Special Inspector ICC Prestressed Concrete - Prestressed $99

Special Inspector ICC Masonry Masonry $99

Special Inspector ICC Masonry Masonry - Grout $99

            Sr SI PE Wood $179

Entry Level 

Technician I

N/A General Inspection Administration $80

Entry Level 

Technician II

N/A General Inspection Administration $85

Laboratory Proctor Test (each) $200

Field Nuclear Density Test (each) $175

Cylinder Testing (each) $38

Cylinder Pick-up (per trip) $110

Total Project Fee 11,293,985.00$                                           

As directed by the City in each work order

Unit Price

Special Inspection Qualified to Perform

Hourly Rate as listed in table below

Estimated Quantity
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