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Application Processing ● Increased staffing in all Build it 

Back Centers 

● Assigned applicants specific 

case managers and eligibility 

reviewers 

● Revising our publicly available one-pagers 

and frequently asked question guides 

 

Preconstruction and 

Rehab 
●  Completion of construction 

activity (and final acceptance) on 

first 2 homes. 

● Refine the processes for applicants that are 

appealing their Feasibility results, and 

applicants that change pathways following 

Design Consultation 

Multifamily 

 
● Completed  663 applications to 

date (89% of active registrants) 

● Completed  ~ 400 damage 

inspections to date 

● Preparing projects for closings between 

April and June 

Reconstruction ● 100 reconstruction applicants 

signed Selection Agreements 

● 48 applicants engaged with 

Developers/HP 

● 1st reconstruction start in May 

● Target construction starts in every borough 

by June 2014 

Acquisition ● Three applicants have 

completed files that can be sent to 

the State once the End-to-End 

review is complete 

● Approx. 70 applicants have had 

appraisals scheduled or performed 

● Increase appraisal scheduling in May 

External Affairs ● Director Amy Peterson toured 

affected communities with 

Assembly member Goldfeder, 

Congressional members Ulrich, 

Richards, Ignizio, Matteo, Treyger, 

Menchaca, Borough President 

Oddo, Senator Addabbo, and 

Congressman Crowley 

● Community meetings in Sea Gate, 

Sheepshead Bay, South Beach, Midland 

Beach, and Broad Channel 

Renter Program ● 242 TDAP coupons have been 

issued and there are 99 lease ups 

● Over $2.5 million committed 

towards rental subsidy for 229 

Sandy victims 

●  TDAP 2 expedited approval has been 

granted from HUD and outreach to this 

population has begun 
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1 Counts omit renters and secondary residences. Priority based on self-reported income and damage 

indicators from FEMA, DOB and OEM. 
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To provide financial relief and expedite recovery for homeowners, the city will:  
Improve the experience of homeowners navigating the pre-construction process by:  

Faster and easier selection by homeowners of various forms of relief, including the 
Acquisition and Choose-Your-Own-Contractor pathways.  
Committing to a goal of at least 500 homes started into construction and 500 
reimbursement checks issued by the end of summer 2014. 

Expand eligibility for acquisition and reimbursement so more households can get relief by:  
Eliminating priority levels to ensure that no applicant’s income will be a reason to 
disqualify him or her from access to rebuild, reimbursement, or acquisition funds; this 
follows the administration’s announcement in late March that it will eliminate priority 
levels for homes that must be rebuilt.  

To better engage local communities in the rebuilding efforts, the city will: 
Support a high-quality, local workforce in rebuilding efforts by:  

Creating a working group including community groups, labor organizations, and other 
partners to advise on workforce development initiatives and help in developing 
solutions. 

Engage communities through the recovery process by:  
Appointing borough directors in Staten Island, Queens and Brooklyn with authority to 
direct city agencies to increase community engagement and coordination.  
Bringing Build it Back staff directly into the community (including at elected officials’ 
offices) and increasing the program’s presence in underserved neighborhoods.  
Working with local non-profit organizations that can directly aid homeowners 
throughout the Build It Back process.  

Improve public communication by:  
Developing a new web portal that allows applicants to track their status in real time, 
including by viewing and submitting paperwork. 
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Prioritization of applications is based upon Area Median Income (AMI) and  level of 

damage.  AMI levels, established for New York City by the U.S. Department of 

Housing and Urban Development, are calculated by a combination of household 

income and household  size. 



Program Options: Options include Repair, Repair & Elevate, Rebuild, Reimbursement, and 

Acquisition. 

Damage Assessment: On-site assessment of the damaged or destroyed property. Used to 

determine level of storm damage and program option. 

Award Calculation: Process to determine the award offered by Build It Back to repair, rebuild, 

reimburse or acquire a home.  Calculation is based on amount of necessary repairs and amount of 

other disaster recovery benefits that may have already been received (from FEMA, SBA, Private  

Insurance, and other sources). 

Award Decision: A preliminary award offering that is given at the Option Review Meeting. 

Option Review Meeting: Meeting where homeowners learn their preliminary award decision. 

Homeowners review their options and can sign an agreement to move forward with a designated 

program option. 7 


