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PUBLI C SESSI ON
THE CHAIR® Good norning. 1'd like to
call to order this public neeting of the Cvilian
Compl ai nt Revi ew Board for Wdnesday, January 12,
2005.

First let me wish all of you a happy
new year on behal f of the Board.

First order of business is the
adoption of the mnutes fromlast nonth's
meeting. | believe all Board nenbers have had an
opportunity to review those m nutes.

Is there a notion to adopt the
m nut es?

COW SSI ONER KUNTZ:  So nove.

COWMM SSI ONER LAM  Second.

THE CHAIR Al in favor?

(Unani nous aye vote)

THE CHAIR  Any opposed?

Mot i on passes unani nously.

| just have one itemto report.

As has been our tradition for the
| ast few years, we like to try to neet with the
Pol i ce Comm ssioner at the beginning of the year.

I"'min the process of scheduling that neeting now
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January 12, 2005
and hopefully we can have that nmeeting within a
short period of tine.

It generally has been a productive
meeting every tinme that we have had it. So |
know we are | ooking forward to trying to get that
underway and schedul ed.

I now turn it over to Ms. Finkle for
the Executive Director's report.

THE EXECUTI VE DI RECTOR  Good
nor ni ng.

I"d Iike to discuss sone of the
prelimnary data we have regardi ng 2004 conpl ai nt
statistics and the Agency's performance.

Wth respect to the conplaints that
we received in 2004, | say this is prelimnary
data because for the conmplaint statistics that we
report on in our sem-annual reports, we wait a
nonth to freeze the data.

The reason for this is that between
the end of the nonth - January 1st and February
1st, for exanple - sone of the conplaints that
are currently categorized as CCRB conplaints wll
be referred to other agencies as investigators

work on them So we al ways expect sone fallout.
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Primarily, in Decenmber 2004, we
recei ved 509 conplaints, up 13% over Decenber
2003.

For the year 2004, we have received
6237 conplaints that fall w thin our
jurisdication, a 12%rise over the sanme tine
period in 2003.

However, even if that prelimnary
figure - 6237 - declines somewhat in this nonth,
the Agency will have received the nost nunber of
compl aints that we have ever received as an
i ndependent agency.

The next highest nunber of
compl aints that we have previously received in a
single year was in 1995 when the Agency received
5618 conpl ai nt s.

The Agency has experienced a 35%
increase in conplaints in two years.

Wth respect to the resources at our
di sposal in 2004 to deal with these current
conplaint rates, we had a budget of $10 mllion.
We averaged an investigative head count in 2004
of 133, our highest ever. And, significantly, we

spent a little nore than $600, 000 in overtine.
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Qur overtime budget is $38,000.

As a result of these high conplaint
rates and the resources at our disposal, the
i nvestigations and nmedi ation units, we naintained
our timeliness and we maintained the quality of
our investigations. But the size and the age of
the docket has grown.

And if the Agency does not get
resources added to its budget, we will not be
able to keep up and we haven't been able to keep
up with the nunber of conplaints that we are
recei vi ng.

In 2004 we closed a little nore than
5800 cases, a 19% i ncrease over 2003. W
nmedi at ed successfully 113 cases, the nost ever,
and a 24% i nprovenent over 2003, and we cl osed
209 cases total through the nediation process,

t he nost ever.

In terms of conpletion tines, the
time it took us to close cases was at or bel ow
the five year average.

It took us, in 2004, alittle
bit nore than nine nonths to close a full

i nvestigation, three and a half nonths to close a
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truncated case where the conplai nant or alleged
victimdid not cooperate, and it took five nonths
to successfully nmediate a case.

And those tines include the tine it
takes the Board to review and cl ose the cases.

The rate at which the CCRB nakes
findings on the merit in full investigations has
remai ned high at 64% which is consistent with
the last five years.

These represent the allegations in
which we are able to conclusively determ ne what
happened, a sign of the quality of our
i nvestigation, since the investigative staff is
gi ving the Board sufficient anount of information
in which to make a concl usive deci sion

But, as | said, the size and the age
of our docket has grown. At the end of this year
our docket stood at 3206 cases, a 14% i ncrease
over where it stood in 2003. And the average
si ze of our open docket in 2004, which is the
mont hl y average, increased by 23%

The gross nunber and the percentage
of cases nore than a year old, based upon date of

report, has al so increased.
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So as we have been saying for nore
than a year, we need additional resources to be
baseline to our budget in order to keep up with
t he demand for our services.

Wth respect to our performance in
Qutreach, we conducted 99 in-person presentations
to various groups in 2004.

And we al so nmade two significant
policy recommendations in 2004 - one having to do
wi th enhanced training with respect to strip
searches and the other having to do with
recommendations in order to facilitate the
identification of Oficers policing | arge scale
denonstrati ons.

Wth respect to the 2004
di spositions, in full investigations we
substanti ated one or nore allegations 16% of the
time, which is the highest substantiation rate
si nce 1993.

In terms of all the allegations the
Board closed in full investigations, the Board
substantiated - 11% exonerated - 35%
unsubstanti ated - 25% unfounded - 17% we

couldn't identify the Oficer 8% of the tinme; and
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in 3% of the allegations we closed with a
m scel | aneous out cone because the O ficer was no
| onger a menber of the force.

That concl udes ny presentation

THE CHAIR.  Thank you

Any questions?

The next itemis Comrittee reports.

I guess, Flo, | have one question.

Do we have any kind of status on the
sem - annual ?

We just closed the books, right?

THE EXECUTI VE DI RECTOR: As | said,
we are waiting until the beginning of February to
freeze conpl ai nt dat a.

We have all the tables relating to
agency performance. These are the tables from
whi ch | have gathered nost of the statistics
just tal ked about.

We have the tables relating to
Agency di spositions.

The first chapter of the report has
been drafted, revised, edited and conpl et ed.

That is the Agency Operations Section.

The Qutreach unit and the report
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witing unit is the same staff. They are
currently drafting --

W have di scussed the tables and the
statistics relating to Agency performance and
productivity and they are currently drafting that
section which their draft |I think is due at the
end of next week.

THE CHAIR® So what do you think is
the time frame - not for publication, obviously -
but just for getting it to the Committee, the
Sem - Annual Committee?

THE EXECUTI VE DI RECTOR: W have set
out a schedule for ourselves. It will probably
get to the Comrittee in April

THE CHAIR. Are there any other
Committee reports?

I don't believe any Conmittees net.

THE EXECUTI VE DI RECTOR: There is a
guesti on.

THE CHAI R Commi ssi oner delLeon

COW SSI ONER deLEON: | just have a
guesti on.

In reviewi ng the Qutreach Report for

the year, | noticed that all but one of the
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Spani sh | anguage Qutreaches were to some group
call ed The Latin-Anerican Immgration Center.
All the rest were at that one place.

Have we nmade any efforts to reach
out to other Spanish-speaking sites?

THE EXECUTI VE DI RECTOR: Last year
we sent mailings specifically to Hi spanic
or gani zati ons.

But what | can do is, | know that
you have a lot of contacts in this area. And
can have the Qutreach Coordinator call you to get
your specific suggestions and naybe use your
connections in order to get these groups to agree

to meet with us, because we woul d be happy to do

t hat .
COW SSI ONER deLEON:  Ckay, great.
THE CHAI R Thank you
There is no A d Business on the
agenda.

Is there any New Busi ness that any
Board nenber would |ike to propose?

There is none.

Public comment, | don't see anyone

si gned up.
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Is there any nenber of the public
interested in making a coment ?

Seei ng none, that concludes the
public section of the neeting and we will now
adjourn into Executive Session.

Thank you. And, again, happy new

year.

(Time noted 10:20 a.m)

11



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CERTI FI CATE

I, ELLEN REACH, a Stenotype Reporter
and Notary Public of the State of New York do
hereby certify that the within transcript is a
true and accurate record of the Public Meeting

hel d January 12, 2005.

IN WTNESS WHERECF, | hereunto pl ace

nmy hand this day of , 2005.

ELLEN REACH
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