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EQUAL EMPLOYMENT PRACTICES COMMISSION

SUMMARY COMPLIANCE REPORT

Agency: Department of Information Technology and Telecommunications

Agency Head: Paul J. Cosgrave, Commissioner
EEO Officer: Dalela Harrison

Audit Period: January 1, 2003 - December 31, 2004

Date of Preliminary Determination Letter: December 14, 2005

Date of Response Letter: March 7, 2006

Date of Final Determinations Letter: April 25, 2006

Date of Response Letter to the Commission’s

Final Determinations Letter: May 2, 20006

Compliance Initiated: August 2006

Compliance Completed: December 2006

Covering Months: July 2006 - November 2006

Date: January 25, 2007

Pursuant to the findings and recommendations of the Equal Employment Practices
Commission’s (EEPC) Audit of Compliance by the Department of Information Technology and
Telecommunication (DolTT) with the City’s Equal Employment Opportunity Policy (EEOP),
EEPC initiated Audit Compliance with the DolTT in August 2006. The DoITT’s final Monthly
Compliance Report was submitted on December 15, 2006.

All nine required actions were completed or accepted. The following is a sufnmary of the
compliance reports:

1. Whenever possible, the investigation of complaints should be completed within 90 days
of the receipt of the complaint.

The DolTT said that whenever possible, the investigations of complaints are completed within
90 days of the receipt of the complaint. It provided a list of complaints filed subsequent to the
audit period, which were completed within 90 days.



The required action was completed in September 2006.

2. In circumstances where the investigation cannot be completed within the 90-day
timeframe, a notification delay letter, stating the reason for the delay, should be sent to
the parties of the investigation.

The DolTT stated that in circumstances where it is unable to complete an investigation within
the 90 day timeframe, it will notify parties with a notification delay letter explaining the reason
for the delay. It submitted a copy of a notification delay form letter.

The required action was completed in July 2006.

3. Since DoITT’s workforce continues to show underutilization in certain protected
groups, it should further expand its recruitment efforts to address underutilization by
acquiring “Making the Most of New York City’s Recruitment Resources,” 2004,
http://extranet.dcas.nyenet/eeo/pdf/apomasterclass—recruitment.pdf, a list of
recruitment sources compiled by DCAS. This publication provides agencies with
additional recruitment resources to address the underutilization of protected groups.

The DolTT said that the Director of Recruitment obtained the referenced publication and has
begun utilizing it as a resource. It submitted sample pages.

The required action was completed in July 2006.

4. DoITT should conduct an adverse impact study.

The DolTT stated it conducted an adverse impact study. It analyzed the 311 Call Center’s
selection process. The study found an adverse impact for non-minorities. It said that it will
enhance its recruitment efforts to increase and develop the non-minority applicant pool, which
will contribute to an improved selection rate. It submitted a copy of the results of the study.

The required acﬁon was completed in December 2006.

5. The EEQ Officer should report to the agency head, or if approved by DCAS, to a
direct report to the agency head.

DoITT said that the EEO Officer currently reports directly to the agency head. It submitted a
memorandum it sent to DCAS Commissioner Martha Hirst confirming the new reporting
relationship. It also submiited a copy of the revised organizational chart and a copy of the EEPC
audit findings memorandum, which included information about the new reporting arrangement.

The required action was completed in July 2006.

6. Appropriate documentation of meetings and other communications regarding EEO
program operational decisions should be maintained.

DolTT said that the agency head has monthly meetings with the EEO Officer. It said that it will
continue documenting meetings and other communications regarding EEQ operational decisions.



It submitted copies of agendas and emails.

The required action was completed in July 2006.

7.  DolTT should develop a plan to evaluate all employees annually.

DoITT stated that it has developed an Employee and Managerial Tasks and
Standards/Performance Evaluation Guidelines as well as a plan to evaluate all employees. It
submitted a copy of the Managerial Performance Evaluation form, Managerial Performance
Evaluation Guidelines, and the Non-Managerial Employee Tasks and Standards/Performance

Evaluation Guidelines.

The required action was completed in October 2006.

8. DolITT should re-distribute information about the identity, location and telephone
number of the Career Counselor to all agency employees.

DolTT stated that on July 28, 2006 it re-distributed information about the identity, location, and
telephone number of the Career Counselor. It submitted a copy of the memorandum.

The required action was completed in July 2006.

9. DolTT’s Commissioner should disseminate an agency-wide memorandum to discuss
audit findings.

The attached memorandum from Commissioner Paul J. Cosgrave was distributed on July 24,
2000.

The reqguired action was completed in July 2006.

Recommendation

Based on the above information, we recommend that the Equal Employment Practices
Commission issue a Letter of Completion of Compliance to Commissioner Paul J. Cosgrave,
informing him that the DolTT has implemented the recommended corrective actions to the
Commission’s satisfaction.



Attachment

Respectfully Submitted,

. ASTT § 7 .
Lisa Badner
Counsel

Eric Matusew1tch
Deputy Director

Abraham Maer
Executive Director
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MEMORANDUM,
TO: Al St
FROM: }"Lu 1. f.,u;;g] Ji %

DATE:  July 24, 2006

SUBIECT:  Equal Employment Practices Commisston Audit

CThe qu al I-'mpIovmu,m Pracucc,a Commission (}“ P(“) has (,ompletcd its audit of Dol1'T"
PO audit, which is eoniducted once gvery four "ears, pursiantto Chapter 36 of the City
7, assessed the agency’s compliance with the Ci quni I‘snp}m, ment Opperunity
F olpw ‘Although thé audii specifically addresseda (wenty-f four montls period ending | in :
Dizeember ol 2004, the:quditors also condudied stal¥ intervicws and distribufed mail-in smvu,a o
ascertain how effecsively the pEency is addressing current Equal Emiploynient Gppurtum Ly -

(r EO} 155&; 5.

X‘r ink ot cu:*cncx W d‘- remcu L(] pmnu ely duml&, the andit process, the L" PCniade
_____ ¢ FEQ program. These wcommmdmons w?m,h the

'_d' enc‘; hﬂ\ bwurz to tmpluncnt mcluflf: Lhc foliowi ing:

e L)cﬂTT w]H b dcw}apmga pIan (0 gV hlc[g d” employces a.rmnall
Ce Pl Tawill be waductmg an adverse Jmpdct slud} fo’ as;ess Um‘emuh/‘ﬁum MELEEE
recruifrent t and hluﬂo effar f
o Whenever possible, iivestiedrions ofELO 801 nplnmts witl be complmd within 90
duys of the receipt of the complaint.
¢ DolTT will be re-disivibuting ihe agency’s EEO policy as well as the conact
~infor rmuon Ier the agency's C“Ll’cnﬂ Counselor, annually.

Asagency he‘.d EEO comph ange and w or!\placc pr actices arc critically i 1mpornnt Loome,
A mwlr Dol'TTs Director of EEO md Dm:mw Initiafives, Dd[c!a Hamison, will now report
directly f mg ' Ve

['wanito affirm nty expectation that every em )loyw con‘p[y with both lhe lenter and the ..
of {he: ageney and citywide BEO policies. Turgewny employee who believes that e or she
ts being freated unfaivly, with regard to equal employment opportunity or othér ciiplovment
refaled matters, to contact Dalela Harrisorto discuss those concerns.  Dalela is loeated ar 75
Pari Place, and can be reached via e-mail at dharrisond@doittnyc. ooy or by lelephone al
{2i2) 788-6007. All complaings will be handled confidentially in accordance with Dol TT's EEO

Policy.
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City of New York
40 Rector Street, 14t Floor, New York, New York 10006
Telephone: (212) 788-8646 Fax: (212) 788-8652

Ernest F - Hart, Esq. Abraham May, Jr.

Chatr Executive Director

Manuel A Méndez

Vice-Chat Eric Matusewitch, PHR, CAAP
Deputy Director

Chereé A Buggs, Esq.
Angelﬁ abrera
Veronica Villanueva, Esq.

ContrmisSECrers

January 25, 2007

Paul J. Cosgrave

Commissioner
Department of Information Technology and Telecommunications

75 Park Place, 9™ Floor
New York, New York 10007

Re: Resolution #07/02-858C: Implementation of Corrective Actions Pursuant to the Audit of
Compliance by the Department of Information Technology and Telecommunications’ (DoITT)
Equal Employment Opportunity Program (EEOP) from January 1, 2003 to December 31, 2004.

Dear Commissioner Cosgrave:

Pursuant to Section 832 of Chapter 36 of the New York City Charter, the Equal
Employment Practices Commission (EEPC) was required to monitor audit compliance by the
Department of Information Technology and Telecommunications (DoITT) for a period not to
exceed six months. The compliance period was July through December 2006. The DoITT’s
Final Compliance Report was submitted on December 15, 2006.

The goal of monitoring was to detéermine if the DolTT implemented all recommended
corrective actions pursuant to our audit of compliance by your agency with the City’s Equal
Employment Opportunity Policy from January 1, 2003 to December 31, 2004,

After completing its review of the Compliance Reports submitted by your agency, EEPC
staff submitted a Compliance Summary Report for Commission review. After reviewing the
Report this Commission has determined that the DoITT has implemented the recommended
cortective actions as required by Chapter 35 and 36 of the New York City Charter to the
Commission’s  satisfaction. The Department of Information Technology and
Telecommunications is now in compliance with the requirements of the City’s Equal

Employment Opportunity Policy.



On behalf of this Commission, [ want to thank you and EEO Officer Dalela Harrison for
the cooperation extended to the EEPC Compliance Unit during the compliance-monitoring
period.

Sincerely, .~
s 7y &
s P '
apuel-AT endez

Vice-Chair

C: Dalela Harrison, EEQ Officer



