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New City Effort Targets Incarceration

BY LINDA GIBBS AND V!NCENT SCHIRALDI

ecently, T:Mag}o.r Michael

the Yoiing Men’s Initiative,
.a three-year, $127 million.

. c1tyw1de effort to help young black

and Latino men further their educa-
ton, get better ]obs ‘hecome bétter
fathers and leave the crlmmal jus-
tice syster behind for good.. As Mr,
Bloomberg said, “The fact’ that hore
Biack and Latino young men end
up 1mpnsoned or lmpoverished-—
i ofessmns _

. The Young Mens Imi-
tive is revolutmnary in
jcus on addressing
ot challenges facing
black and Latino men. It~
focuses on four areas w1th
the greatest dlspanties and
most dire consequences

In terms of the ]ustlce eystern,
the challenges we face ‘are.clear,

people incarcer ted from NewYork .

City are black or Latino. In.order
1o revérse the-trénd, the city will
implement a varlety of '
grams, jnclidin art
ment of Probation offices into the
coffimunity, launchmg a unique
nientoring prograin that pairs pro-
bation cients with mentors, and

examining city hiring practices fo

ensure that those with ¢riminal

_convictions don't face unreason-,
able barriers to employiment. The

mayor also wants to take complete
respons:blhty for Jocal youth in the
delinguency system so0 that our
young people will no longer be
sent far from home to a debilitating
‘state system that has a 90 percent
recidivism rate and costs $268,000
a year per child. .

With these reforms, Mr.
Bloomberg will be building on
vears of successfully bucking
the national trend towards ever-
increasing incarceration for young
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R. Bloomberg annoimced .

: _th,"empl'o'j‘mént _

biack and Latinomen. Indeed, New

York is alfeady both oneof the saf-

- ést and least incarcerated citiesin

the, country A sober look at that
dual achievement can better inform
how we serve our meost marginal- ‘

Jized comimunities going forward.

*Sjnce the beginning of Mr.

* Bicoinberg’s first term, the city has

managed to dramatically reduce

hoth its crime rates and the num-
ber, of adults and ;uvem]es sent .

£ TheYoung Men's Imitative is revolution-
aryin its focus on addressing the root
challenges facing black and Latino men.
it focuses en four areas with the greatest
) dlsparltles and most dire consequences:
education, health, employment and the

justice systern. '

to iock Fups, far outstrlppmg state'

"“and national trends in both areas.

While ]ajl populations across New
York State and the nation mcreased
by 20 percent from 2001 to 2010,
New York City's jail populatwn
decreased by 10 percent.
Likewise, New York State’s
prisorn population has declined
substantially, a drop attribiztable
entirely to New York City. From
2001 to 2010, the city sent 28
percent fewer people to prison,
whilé commitnients from all other
New York State counties rose by
14 percent. Thanks to the city’s
efforts, Governor Andrew Ciromo
was recently able to close seven
state prisons, saving taxpayers $72

_million this year and $112 million

next year.
The réductions are not corming

‘just on the adult side. The city has

also reduced by 62 percent the
number of young people we com-
mit to the state’s troubled juvenile
justice system, allowing the state
to announce in early June that it
would close four upstate youth
institutions and downsize four

more. And we'ra not only sending .

fewer young people upstate—we
are also detaining fewer young

. people m l\few"Yole_i City,} d'iVefting ‘

theim instead into a growing con-
timum of alternatwe—to-placement
prograrns. As a resiiit, in Mareh the
Aclmlmstratlon for Children’s Ser-
vices wasable to close the Endges
Juvenile Center (formerly Spofford
Juvenile Deténtion Center) an-out-
dated secure detentmn facility in
the Bronx for young people await-
ing adjudicétion in Family Court.
Here 's the impottant part: the
¢city has shown that, 3s its
incarcerated populations
have been thoughtfully
reduiced, public safety has
actually improved. Accord-
ing to the FBI's Uniform
Crime Report, New York
City is the safest big city
in Amerlca While the city
reduced its incarceration
rate hetween 2001 and
2009,:it ‘also decreased
violent ctime by a whop-
ping 41 percent “¢ompared to a
more modest 15 percent redue-
tion nationally ‘During this tme,
rearrest rates for people on probas
tion, the ¢ity’s largest alternative
1o incarceration, dec}ined by 20
percent )

New York's umqne dual suc-
cess in reducmg Both crime and
incarceration has been attributed
to a number of factors, includ-
ing innpvative pohce prac'nces a
concerted effort 1o eliminate pov-
erty and cne of the nafion’s most
robust networks of alternative to
incarceration programs. We've
taught the countrythat iocking up
African-American and Latino youth

and throwing away the keyisshort-

sighted, ineffective and expensive.
While incarceration will always
be an unfortunate necessity, the
launch of the Young Men’s Initiative
is further proof that, in New York
City, it is increasingly our criminal
justice system’s backstop, not its
backbene.
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