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ARRA Funding Source: ARRA Port Security Grant Program (PSGP)

Funding Source Description: The purpose of the FY 2009 ARRA PSGP is to
create a sustainable, risk-based effort to protect critical port infrastructure from
terrorism, particularly attacks using explosives and non-conventional threats
that could cause major disruption to commerce.

Grant Description: This investment encompasses the demolition of the existing
NYPD Harbor Unit Launch Repair Facility located on Randall’s Island, NY and the
construction of a new vessel repair facility at the same location. The Launch Repair
Shop is a twenty-four hour facility staffed by fifteen uniformed members of the
service. This investment will modernize the maintenance and repair of the Harbor
Unit fleet of twenty-five boats.

Grant Amount: $12,000,000

Anticipated benefits:

e The current facility is antiquated and no longer can support the maintenance
and repair demands placed upon the Harbor Unit with the post 9/11 expanded
counter terrorism mission and additional critical maritime infrastructure
protection.

e The profile of the Harbor Unit fleet continues to evolve as new demands are
placed on the Unit. To this end, the modernization of the fleet includes a new
SCUBA dive vessel and larger patrol vessels. These newly acquired vessels
will not fit into the existing building, making the repair and maintenance of
these vessels problematic. This investment addresses the specific needs of
the Harbor Unit as they relate to keeping the maximum number of vessels in
service and available for deployment, and this project will create 50 jobs.
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