
AABPA November 2011 Symposium Washington, DC 

The Future of 
Transparency 



transparency “ 

“ 
“A democracy requires 

accountability, and 

accountability requires 

transparency.” 

President Barack Obama, 

1/21/09 

“I’m a big believer in the 

idea that transparency in 

government makes for 

good government.” 

Mayor Michael R. Bloomberg, 

4/5/09 



More than 30 States 



Eco \ Workforce Development 

$67.0 Million 

Education 

$2,576 Million 

Energy Efficiency 

$103.4 Million 

Health and Social Support  

$2,262 Million 

Infrastructure  

$951.2 Million 

Medicaid Relief  

$2,582 Million 

Neighborhood Stabilization 

$227.5 Million 

Public Safety 

$80.7 Million 
NYC ARRA Funding Profile 
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Commit 



Chief Recovery Officer 

Agency 

Liaisons 

Bucket Coordinators 

OMB 

Task Forces 

    

  

  

NYC ARRA Governance Team 



Collect 



STIMS 

Creates official database 

Gives agencies direct access 

to standardized input 

Ensures data is consistent 

Reduces human error 

Generates canned reports 



Collect Generate Review Submit 

QC Review 

Every Single Report 

Accurate and Complete 



Communicate 



Stimulus Tracker 

Launched in March 2009 

Tracks ARRA spending, 

projects, news and 

updates 

Hosted online at 

www.nyc.gov/stimulus 



Dashboard Pages 

Project and program status 

Percent of funds spent 

Start date and spending 

deadlines 

Jobs created and retained 



Dashboard Pages 

Payment information 

Contracting information 



An interactive map gives 

visitors a glimpse into 

how stimulus dollars are 

allocated geographically 

and where projects are 

located. 

NYCityMap Tool 



Stimulus at Work 



7,300  
Subscribers as of May 2011 

E-Newsletter 



nycarra.tumblr.com 



nycarra.tumblr.com 



nycarra.tumblr.com 



  

Template Managers vs. Story Tellers 

SEP:  

Clean Fleet 

$0.92 million 

Dept. of  

Parks and  

Recreation 

Program 

Expenditures 

Dept. of  

Citywide  

Administrative 

Services 

0 FTEs 

$0.96 million Award 

NYC ARRA 1512 Data for Q3 CY2011 



  

Template Managers vs. Story Tellers 

300,000 

22,000 gal 

Dept. of  

Parks and  

Recreation 

Potholes repaired 

Annual fuel savings 

Dept. of  

Citywide  

Administrative 

Services 
270 metric tons 

CO2 emissions 

reduction per year 

100% to 0% Fuel emissions 



Collaborate 



ARRA Big City Network 



GATB Survey 

73 Respondents 

140 Prime Awards = $1.5 Billion 

79 Subrecipient Awards =  $5.5 Billion 



Benefits of ARRA Reporting 

Greater 

Transparency  

Increased Focus on Quickly 

Spending and Processing 

More Accountability in the Way 

Funds are Spent  

Brought Program, Accounting & 

Budgeting Functions Together 

Better Management Practices for 

Overall Grant Activity 

62% 

38% 

49% 

40% 

37% 



Challenges of ARRA Reporting 

Timelines to 

Gather Data 

Vague or Conflicting 

Guidance 

Duplicative Paperwork 

Required 

Getting Authoritative 

Clarification in Writing 

Insufficient Staff or Resources to 

Manage Reporting Obligations 

63% 

51% 

49% 

36% 

30% 



How to Improve Federal Reporting - Communication 

Reliable 

Help Desk 

Routine 

Communication 

Require Written 

Clarification on Guidance 

Local Representation on Federal 

Oversight Boards 

Reduce Unnecessary Reminders 

that Cause Alarm 

Identify Federal POCs 

60% 

56% 

45% 

34% 

32% 

22% 



How to Improve Federal Reporting - Process  

Standardize &  

Consolidate  

Reporting Docs 

Month Delay in Reporting  

No More Than Quarterly 

Reporting 

Maintain Consistent 

Guidance Rules 

Establish Plain Language 

Definitions for Data 

Maintain a One Stop Shop Data Portal 

68% 

49% 

47% 

37% 

36% 

32% 
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