The Future of
Transparency




transparency

“A democracy requires
accountability, and
accountability requires
transparency.”

“I’'m a big believer in the
idea that transparency in
government makes for
good government.”

President Barack Obama,
1/21/09

Mayor Michael R. Bloomberg,
4/5/09
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Eco \ Workforce Development i
$67.0 Million

Education
$2,576 Million

Energy Efficiency
$103.4 Million

Health and Social Support
$2,262 Million

Infrastructure
$951.2 Million

Medicaid Relief
$2,582 Million

$227.5 Million

Public Safety
$80.7 Million

NYC ARRA Funding Profile



Success Factors




% Commit



Chief Recovery Officer

OMB
Task Forces

Agency
Liaisons

Bucket Coordinators NYC ARRA Governance Team



% Collect



Creates official database

m STI M S Gives agencies direct access

Stimulus Tracking and Information Management System tO Sta I'Ida I‘d ized i n put

Ensures data is consistent

Home
._Help Documents )

Reduces human error

NYC STIMS Homepage - Admin
Welcome to the Stimulus Tracking and Information Management System for the City of New Yo

- You have been identified as a System Administrator which grants you access to all available data. Generates can ned re po rts

- Please select an Award by clicking on the "Edit" button, or enter a new one by clicking "Create Award'

Create Award |

Award List: Admin View
Listed below are all the Awards in STIMS. You can also search by entering a term in the search box an

Search Display 15 ~ [ Go ) | Reset,

Funding Category
Energy Efficiency Energy Efficiency and Conservation Block Grant Progr,

Education Race to the Top
Health and Social Support Adoption Assistance Title IV-E

Health and Social Support Assessing Varicella Vaccine Effectiveness in School S

Assessing Varicella Vaccine Effectiveness in School S

Health and Social Support Supplement




QC Review

Generate
@

Every Single Report
Accurate and Complete



% Communicate



Stimulus Tracker

NYE Stat woee
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Search Welcome to the NYCStat Stimulus Tracker

)|

Homa

Abaoiit

Funding Summary
Funding Details
Additional Reports
Map

Resources

News and Information
Stimulus at Work
Honors and Awards
Help

Contact NYCStat
NYCStat Homa

ﬁ Visit our Tumblr Page

(ARRA). Stimulus Tracker provides a Funding Summary,
which gives an overview of all stimulus dollars allocated to

date and Funding Details, which lists detailed information

With NYCStat Stimulus

Tracker, New Yorkers

can track the City's use

of federal recovery

funds pravided through
the American Recovery and Reinvestment Act of 2005

about projects and programs in each major category of

stimulus funding.

SET TEXT SIZE:

n Sign-up for
Stimulus
Tracker News

Current Events

* HED Commissicner
Wambua, HDC
President Jahr and
the Richman Group
Celebrate the
Opening of the
Balton & Douglass
Bark in Central
Harlem

NYC DHS
Announced That
More than 100,000
Individuals Were
Served as a Result of
Federal Stimulus
Dollars (in PDF)
Mayor Bloomberg
Presents an Update
to PlaMyC: A
Gresner, Greater
MNew York

NYC DOT
Announces
Stimulus-Funded
Electric Screeds to

Make Paving City
Strests Greensr

B (2]

Launched in March 2009

Tracks ARRA spending,
projects, news and
updates

Hosted online at
www.nyc.gov/stimulus



Dashboard Pages
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Search

L]

Home

About

Funding Summary
Funding Details

- Infrastructure

- Energy Efficiency

ent

- Health & Social Support

- Education

Additional Reports
Map

Resources

News and Information
Stimulus at Work
Honors and Awards
Help

Contact NYCStat
NYCStat Home

Program Dashboard

ssrraasze:  [[A][A]

General Information

Program Name:

Program Status
(Data through 0%/30/2011)

Legend:
Not Started D Completed 50% or hore
B lossthan 50% Completed @) Fuly Completed

% of Stimulus Funds Spent

(Data through 05/30/20

Program Description:
This program

Actual # of FTE Jobs
Created / Retained
hrough Stimulus Funding

Data from 07.01/2011 - |

09302011

128.60

Tracl rical FTE v by reporting period here

Stimulus Tracker ID: 70

Funding Category:

Neighborhood Stabilzation

Award Name: H

Program Calendar

Date Funds Awarded by Fad/State

Date Funds Announced by NYC

@ D@

nated Start Date
A Start Date

&

Actual Completion Date

Interim Spending Deadline

Final g Deadline

Project and program status

Percent of funds spent

Start date and spending
deadlines

Jobs created and retained




Dashboard Pages

T O T Ol o T TIoosy T

households who are homeless
or at-risk of homelessness. F'rogram Calendar
Click here for a more detailed
description of this program. Date Funds Awarded by Fed/State | 0772172009
Date Funds Announced by NY'C  |07/21/2009

Stimulus Tracker ID: 701001

Estimated Start Date 07212009
Funding Category: Actual Start Date 07/21/2008
Meighborhood Stabilization Actual Completion Date TBD

Interim Spending Deadline 07212011
Award Name: Homelessness - : : . . .
Prevention and Rapid Re- Final Spending Deadline 07/21/2012 cOntract|ng information
Housing Program (HPRP) * 0% of funds must be spent by interim spending deadline

[0 =1 day sfter estimated [l = 90 days sfter estimated - -

stimulus Funding: $44.73M start date or deading start date or deadine Payment information

All Other Funding: $215.61M

Award Lead City Agency:
DHS

Program Lead City Agency:
DHS

Contract Tracker Payment Tracker

rack the progress of the City's contracting Track the progress of the City’s payment of
Bervices here. funds here.




NYCityMap Tool

An interactive map gives

Stimulus Tracker visitors a glimpse into
' how stimulus dollars are
allocated geographically
Manhattar and where projects are
) located.

7 Staten Island

Project Cluster



Stimulus at Work
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E-Newsletter

Stimulus Tracker

E-News /8
Issue 13 ‘®'

May 24, 2011

NYC.gor NEWS

This is the NYC.gov News You Requested for: "Stimulus Trackers Updates™

New York City and the Federal Recovery Act

New York City continues to benefit from funds provided by the American Recovery and
Reinvestment Act of 2009 (ARRA). ARRA grants support programs and projects that are
strengthening our economy while providing jobs, budget relief and investments in innovative

programs. This newsletter provides a snapshot of how New York City is utilizing ARRA dollars,
Through March 31, 2011, New York City has put over $5.89 billion in ARRA funding to work.

New Stimulus at Work Stories Su bSCrlberS aS Of May 2011

The Stimulus at Work section of the City's Stimulus Tracker website helps tell the story of how
ARRA projects and programs are benefitting actual individuals. Visit this section to read about
New Yorkers like Fire Marshal Brian Krebs and Union Ironworker Ronnie Barlow.

Fire Marshall  Brian Krebs

Through the ARRA-funded Justice Assistance Grant (JAG) program, Fire
Marshall Krebs was promoted to New York City Fire Marshal from the rank of
Firefighter. Together with other members of his promotional class, Fire
Marshal Krebs received training on investigating arson and identifying the
causes of fires. This ARRA program allowed New York City to increase the
number of Fire Marshals available for investigating suspicious fires, keeping
New Yorkers safer from the threat posed by suspect fires.

Union Ironworker  Ronnie Barlow

Union Ironworker Ronnie Barlow is working with the New York City
Department of Transportation (DOT) to rehabilitate the Wards Island
Pedestrian Bridge on 103rd Street in Manhattan. The bridge crosses the
Harlem River and connects Manhattan Island and Wards Island. ARRA
funds allowed Mr. Barlow, who was laid off from his job, to get back to work,
When the bridge rehabilitation is complete, scores of New Yorkers will be
able to access the bridge, and walk or bike to nearby Randall's and Wards
Island Park

To browse these inspirational stories and others, we added a new navigation feature, allowing
visitors to click from one story to the next more easily.

Visit the Stimulus at Work page



nycarra.tumblir.com

MAKING A DIFFER

Neighborhoods throughout NYC are benefiting from ARRA investments. A
spotlight on East Harlem, Manhattan showcases a sample of ARRA-funded
programs benefiting this one community. Please click on the image to view the
report.



nycarra.tumblir.com

1 note

ARRA Success Stories

ARRA Recovery Tour




nycarra.tumblr.com

1 note

ARRA Projects

Stormwater runoff in NYC has major environmental and monetary costs.
Currently, even a small amount of rain can overwhelm our combined sewer
system, which results in water pollution. ARRA funded a pilot program for
stormwater capture technologies at 26 new Creenstreets sites. Creenstreets
catch stormwater runoff, which means less water in the sewage system, lower
costs and less pollution. The collective efforts of these 26 new sites will capture a
projected 5,660,000 gallons of stormwater - equivalent to over 8.5 Olympic-size
swimming pools - each year. In addition, new Creenstreets help improve
pedestrian and vehicular safety, clean the air and beautify neighborhoods.

NYC Dept. of Parks & Recreation, Clean Water State Revolving Fund



Template Managers vs. Story Tellers

SEP:
Clean Fleet Program

Dept. of
Citywide $0.96 million  Award

Admi_nistrative $0.92 mitiion
Services

Expenditures

(§) FTEs

NYC ARRA 1512 Data for Q3 CY2011



Template Managers vs. Story Tellers

300,000 Potholes repaired

DeptOf 100% to 0% Fuel emissions
Citywide

Administrative 22,000 gal Annual fuel savings

Services

270 metric tons c02 ermssmns
reduction per year




% Collaborate



ARRA Big City Network




GATB Survey

73 Respondents
140 Prime Awards=$1.5 Billion

79 Subrecipient Awards = $55 Billion




Benefits of ARRA Reporting

62% [Reiumelig

0 Increased Focus on Quickly
49 /° Spending and Processing

More Accountability in the Way
40% Funds are Spent

0 Brought Program, Accounting &
38 /° Budgeting Functions Together

37¢y Better Management Practices for
1 Overall Grant Activity
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Challenges of ARRA Reporting

63% [t

51% \é:ig::n::; Conflicting

49% :::::;:raei:ve Paperwork

(1) Getting Authoritative
36 /o Clarification in Writing

0 Insufficient Staff or Resources to
30 /o Manage Reporting Obligations

30 40 50 60 70
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How to Improve Federal Reporting - Communication
Reliabl
60% H:IpaD:sk
56% Routine

Communication
Require Written
Clarification on Guidance

45%

Local Representation on Federal
34% Oversight Boards

32% [erehati

22% Identify Federal POCs

10 20 30 40 50 60 70

0



How to Improve Federal Reporting - Process

Standardize &

68% Consolidate
Reporting Docs

L2 15 Month Delay in Reporting

47% ::p“::::. ;han Quarterly

37% [rmkcewant

o Establish Plain Language
36 /o Definitions for Data

32% Maintain a One Stop Shop Data Portal

30 40 50 60 70
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Success Factors




The Future of
Transparency




