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“In God We Trust.  

Everyone else, 

bring data.” 



Hallmark of Governing in NYC 

Mayor’s Management Report 

Citywide Performance Report 

Strategic Planning Analytics Team 

NYC BigApps Competition 

311 Service 



American Recovery and Reinvestment Act 

Signed into law on  

February 17, 2009 

Launched Recovery.gov 

to help track spending 

“A democracy requires 

accountability, and 

accountability requires 

transparency” 



More than 30 States 



Commit Collect Communicate Collaborate 

Success Factors 



Commit 



Core Value in Governance 

Citywide Open Data Policy 

Chief Recovery Officer 

“This data belongs to the public, and if we make it 

accessible to everyone, the possibilities are limitless” 

“Our commitment is more than mere compliance” 



Collect 



STIMS 

Creates official database 

Gives agencies direct access 

to standardized input 

Ensures data is consistent 

Reduces human error 

Generates canned reports 



Collect Generate Review Submit 

QC Review 

Timely, Accurate, Complete 



“If you can’t 

measure it, you 

can’t manage it.” 



Communicate 



Stimulus Tracker 

Launched in March 2009 

Tracks ARRA spending, 

projects, news and 

updates 

Hosted online at 

www.nyc.gov/stimulus 



Dashboard Pages 

Project and program status 

Percent of funds spent 

Start date and spending 

deadlines 

Jobs created and retained 



Dashboard Pages 

Payment information 

Contracting information 



An interactive map gives 

visitors a glimpse into how 

stimulus dollars are 

allocated geographically 

and where projects are 

located. 

NYCityMap Tool 



Stimulus at Work 



nycarra.tumblr.com 



nycarra.tumblr.com 



nycarra.tumblr.com 



nycarra.tumblr.com 



nycarra.tumblr.com 



  

Template Managers vs. Story Tellers 

SEP:  

Clean Fleet 

$0.96 million 

Dept. of  

Parks and  

Recreation 

Program 

Expenditures 

Dept. of  

Citywide  

Administrative 

Services 

0 FTEs 

$0.96 million Award 

NYC ARRA 1512 Data for Q4 CY2011 



  

Template Managers vs. Story Tellers 

300,000 

22,000 gal 

Dept. of  

Parks and  

Recreation 

Potholes repaired 

Annual fuel savings 

Dept. of  

Citywide  

Administrative 

Services 
270 metric tons 

CO2 emissions 

reduction 

100% to 0% Fuel emissions 



“Even the best 

data is useless…  

if people don’t 

know about it.” 



9,080  
Subscribers as of February 2012 

E-Newsletter 

430  
Subscribers as of May 2009 



Inform and Engage 



Collaborate 



ARRA Big City Network 



State ARRA Coordinators Group 



Government Accountability & Transparency Board 

Formed by Presidential Executive Order 

Creates new 11-member board 

“It's about changing the culture of the way we do 

business” 

Advisory body to provide strategic direction for 

enhancing the transparency of all federal spending 



Digital Accountability and Transparency Act 

Introduced by Rep. Darrell Issa (R-CA) 

Creates new FAST Board 

“[This] will revolutionize the accessibility of government 

information” 

Independent body to track all federal spending and require 

use of consistent government-wide data standards 



GATB Survey 

73 Respondents 

140 Prime Awards = $1.5 Billion 

79 Subrecipient Awards =  $5.5 Billion 



Benefits of ARRA Reporting 

Greater 

Transparency  

Increased Focus on Quickly 

Spending and Processing 

More Accountability in the Way 

Funds are Spent  

Brought Program, Accounting & 

Budgeting Functions Together 

Better Management Practices for 

Overall Grant Activity 

62% 

38% 

49% 

40% 

37% 



Challenges of ARRA Reporting 

Timelines to 

Gather Data 

Vague or Conflicting 

Guidance 

Duplicative Paperwork 

Required 

Getting Authoritative 

Clarification in Writing 

Insufficient Staff or Resources to 

Manage Reporting Obligations 

63% 

51% 

49% 

36% 

30% 



How to Improve Federal Reporting - Communication 

Reliable 

Help Desk 

Routine 

Communication 

Require Written 

Clarification on Guidance 

Local Representation on Federal 

Oversight Boards 

Reduce Unnecessary Reminders 

that Cause Alarm 

Identify Federal POCs 

60% 

56% 

45% 

34% 

32% 

22% 



How to Improve Federal Reporting - Process  

Standardize &  

Consolidate  

Reporting Docs 

Month Delay in Reporting  

No More Than Quarterly 

Reporting 

Maintain Consistent 

Guidance Rules 

Establish Plain Language 

Definitions for Data 

Maintain a One Stop Shop Data Portal 

68% 

49% 

47% 

37% 

36% 

32% 



2009 2011 ??? 

ARRA Footprint 

ARRA signed  

into Law 

GATB formed 

DATA Bill introduced 

Future of Federal 

Reporting 



Commit Collect Communicate Collaborate 

Success Factors 
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