
Department of Cultural affairs
Kate D. Levin, Commissioner

Department of Cultural affairs | page 67

Our Services and Goals
Service 1:  Provide financial support to the City’s non-profit arts and 

cultural sector for operations, programs and activities.
Goal 1a:  Process grant payments promptly.
Goal 1b:  Strengthen the infrastructure of cultural facilities by funding 

capital improvements.
Goal 1c:  Expand resources for arts programs and public schools by 

increasing the supply and use of donated materials.

Service 2:  Promote public appreciation of non-profit arts and culture.
Goal 2a:  Increase public awareness of the cultural programming 

offered throughout the five boroughs.

How We Performed in Fiscal 2013
Service 1:  Provide financial support to the City’s non-profit arts and 

cultural sector for operations, programs and activities.
Goal 1a:  Process grant payments promptly.

Over the last five years, the Department of Cultural Affairs has made substantive 
strides in managing expense payments to the City’s non-profit cultural institutions 
due, in large part, to the implementation of an automated grants management 
tracking system in Fiscal 2009 as well as the standardization of pre-qualification 
requirements. Equally significant, organizations receiving Cultural Development 
Fund (CDF) grants have benefitted from an online application and reporting 
process.

After experiencing temporary increases following the implementation of the new 
grants management system, payment processing times have trended downward 
and stabilized. In Fiscal 2013 DCLA issued initial and final CDF grant payments in 
an average of 6 and 4 days, respectively, on par with the prior year. Additionally, 
all operating support payments to the City’s Cultural Institutions Group (CIG) were 
made within the 5-day performance standard. 

In total, the Department awarded more than $139 million in financial support 
to the cultural community, awarding $103.3 million in operating support to the 
organizations of the CIG, $30.9 million to 888 program organizations, and 
continued to manage the Cultural After School Adventures (CASA) program, 
awarding a total of $5.1 million to 93 organizations.

What We Do
The Department of Cultural 
Affairs (DCLA) provides financial 
support and technical assistance 
to the City’s cultural community, 
including the 33 City-owned cultural 
institutions comprising the Cultural 
Institutions Group (CIG) and more 
than 1,100 other not-for-profit 
organizations serving constituencies 
in all neighborhoods of the City.  
DCLA also provides donated 
materials for arts programs offered 
by the public schools and cultural 
and social service groups, and 
commissions works of public art at 
City-funded construction projects 
throughout the five boroughs.
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Goal 1b:  Strengthen the infrastructure of cultural facilities by funding capital improvements.

Through its capital program the Department supports construction and renovation at 
eligible cultural institutions throughout the five boroughs. Since 2009 the Department 
has enhanced access to City capital funding through information workshops and 
implementation of an online submission process for capital funding requests.  

In Fiscal 2013 the percent of new capital projects initiated declined to 63 percent, 
slightly behind a performance expectation of 66 percent, due to the redirection of 
resources by organizations impacted by Hurricane Sandy. In total, 69 out of 110 
planned projects were authorized to proceed compared to 69 of 103 last year. DCLA-
funded capital projects completed during the reporting year included restoration 
of skylights and cupolas and the construction of the canopy for the Staten Island 
Children’s Museum; construction of a state-of-the art 299 seat community theater for 
the Brooklyn Academy of Music; renovation of the lobby, façade and public areas at the 
Public Theater in Manhattan; and renovation of the Wildlife Conservation Society’s health center and restoration of the 
historic Wave Hill House Public Garden, both in the Bronx.

Goal 1c:  Expand resources for arts programs and public schools by increasing the supply and use of donated 
materials.

Over the last five years the Materials for the Arts (MFTA) program has automated its online donations system and 
expanded its outreach to the arts and cultural community, advancing the goals and success of the program. In Fiscal 
2013 MFTA program transactions reached a five-year high at 5,653, enabling almost 1,890 arts organizations, eligible 
schools, nonprofit organizations and government agencies to access donated equipment and materials for reuse in arts 
programs. Member organizations who utilized MFTA’s resources included groups such as the Brooklyn Arts Exchange, the 
Hudson Guild Theater, the Center Against Domestic Violence, the Bronx Children’s Museum, Flux Factory and Illuminart 
Productions. A temporary suspension in warehouse operations in the wake of Hurricane Sandy likely impacted donations, 
but both the number of expected donors and the value of donations remained close to or above annual goals.  A number 
of groups impacted by Sandy were able to utilize MFTA resources to restore their damaged facilities and gather much 
needed supplies.  One in particular was White Wave, a dance organization in DUMBO that was able to outfit a flooded 
dressing room with furniture and supplies from MFTA.  Finally, DCLA also worked in collaboration with the American 
Institute for Conservation Community Emergency Response Team to establish the Cultural Recovery Center in Sunset 
Park, Brooklyn, which operation was outfitted with supplies from MFTA.

Performance Indicators Actual Target

FY09 FY10 FY11 FY12 FY13 FY13 FY14
Desired 
Direction 5yr Trend

Capital projects authorized to proceed NA 54 71 69 69 * * Neutral NA

Capital projects initiated (%) 70% 74% 99% 67% 63% 66% 66% Up Down

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

Performance Indicators Actual Target

FY09 FY10 FY11 FY12 FY13 FY13 FY14
Desired 
Direction 5yr Trend

Operating support payments made to Cultural Institutions Group by 
the 5th day of each month (%) 100% 100% 100% 100% 100% 100% 100% Up Neutral

Average days to issue initial Cultural Development Fund CDF) 
payments after complying with all City requirements 6 9 7 6 6 * 7 Down Down

Average days to issue final CDF payments 6 10 4 4 4 * 5 Down Down
Total financial support provided to qualifying organizations ($000,000) NA $141.7 $137.2 $140.3 $139.3 * * Neutral NA

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction
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Service 2:  Promote public appreciation of non-profit arts and culture.
Goal 2a:  Increase public awareness of the cultural programming offered throughout the five boroughs.

In Fiscal 2013 DCLA’s cultural events calendar provided the public with information on 
6,445 arts and cultural programs for hundreds of cultural organizations around the City.  

Approximately 20.3 million New Yorkers and other visitors attended the City-owned 
museums, performing arts centers, botanical gardens, zoos and historical sites that 
comprise the CIG. In addition to increased attendance, the percent of visitors who took 
advantage of free admissions programs at the CIG increased to 22 percent from 15 
percent four years ago.

Agency Customer Service
In Fiscal 2013 DCLA responded to 86 percent of e-mails within 14 days of receipt, slightly lower than last year’s average.  
The percent of letters responded to within 14 days of receipt increased from 61 percent last year to 87 percent this year.  
There was a decline in the number of customer service inquiries via letter this year.

Agency Resources
Resource Indicators Actual Plan1

FY09 FY10 FY11 FY12 FY13 FY13 FY14 5yr Trend
Expenditures ($000,000)2 $151.4 $142.9 $144.1 $147.7 $152.0 $154.3 $156.8 Neutral
Personnel 65 59 56 57 59 62 59 Neutral
Overtime paid ($000) $0 $0 $0 $0 $0 $0 $0 Neutral
Capital commitments ($000,000) $429.8 $337.8 $161.3 $134.7 $170.5 $718.2 $129.2 Down
1Authorized Budget Level               2Expenditures include all funds.                “NA” - Not Available in this report 

Performance Indicators Actual Target

Customer Experience FY09 FY10 FY11 FY12 FY13 FY13 FY14 5yr Trend
E-mails responded to in 14 days (%) NA NA NA 88 86 88 88 NA
Letters responded to in 14 days (%) NA NA NA 61 87 61 61 NA

Performance Indicators Actual Target

FY09 FY10 FY11 FY12 FY13 FY13 FY14
Desired 
Direction 5yr Trend

Events listed on NYCulture Calendar NA 6,631 6,120 6,425 6,445 * * Up NA
Total visitors to the Cultural Institutions Group (000) 18,882 19,267 18,743 20,188 20,264 * * Up Neutral
      - Visitors using free admission and/or tickets (%) 15% 16% 16% 21% 22% * * Neutral Up

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction

Performance Indicators Actual Target

FY09 FY10 FY11 FY12 FY13 FY13 FY14
Desired 
Direction 5yr Trend

Schools, nonprofits and City/State agencies served by Materials for 
the Arts (MFTA) NA NA 1,851 1,901 1,884 * * Up NA

MFTA transactions 5,593 5,534 5,276 5,550 5,653 5,300 5,300 Up Neutral

 Critical Indicator     “NA” - means Not Available in this report      shows desired direction
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Noteworthy Changes, Additions or Deletions
None.

For more information on the agency, please visit: www.nyc.gov/dcla.

http://www.nyc.gov/dcla
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