
Critical Objectives
• Implement and expand a citywide program of educational,
recreational and cultural activities to operate during non-school hours.

• Support youth development and community engagement through
school-based and community-based centers.

• Help runaway and homeless youth reunite with their families or live
independently.

• Provide work-related education, skills training and employment
opportunities.

• Enhance community development in low-income neighborhoods.
• Foster increased literacy skills among adults, adolescents, and
families.

• Support the attainment of citizenship and facilitate access to public
services and participation in civic life.

• Efficiently assess and/or audit agency service providers.

Performance Report
�� Promote and support the development of healthy, educated youth

who are involved in their communities.

• Enrollment in the school-year Out-of-School Time Program decreased
for the fourth consecutive year, from 68,680 in Fiscal 2011 to 63,000
in Fiscal 2012.  This
resulted from a
reduction in funding
and a
reconfiguration of
the program model
to expand year-
round elementary
and middle-school
programming.  

• Youth served in
Runaway and
Homeless Youth
(RHY) Program crisis beds decreased, from 1,686 in Fiscal 2011 to
1,346 in Fiscal 2012, as youth stayed for longer periods in transitional
independent living situations.  As a result, other youth had to stay
longer in crisis shelters, reducing the number that could be served
there.  Additionally, one crisis shelter provider was closed from June
through November 2011, at which point another provider took over its
contract.  Nonetheless, the number of youth served by DYCD-
contracted drop-in centers increased 33 percent, from 10,728 in
Fiscal 2011 to 14,254 in Fiscal 2012, as a result of more targeted
outreach and presentations by RHY provider staff in high-need
communities, as well as collaboration with community organizations
that serve youth.  

Scope of Agency Operations
The Department of Youth and
Community Development (DYCD)
supports youth and adults through
2,631 contracts with community-based
organizations throughout New York
City.  These include 451 contracts that
comprise the citywide Out-of-School
Time (OST) initiative. OST offers a
balanced mix of academic support,
sports/recreational activities, the arts
and cultural experiences, which take
place after school, on weekends, and
during school vacations. DYCD also
funds 274 programs to help low-
income individuals and families
become more economically self-
sufficient and 31 adult literacy
programs that help participants further
their education and advance their
careers, as well as 10 adolescent
literacy programs. The Department
also administers a network of 80
Beacon community centers, housed in
public schools, citywide, which serve
youth, adults and families during out-
of-school hours.  Through a range of
programs, DYCD contractors assist
immigrants in becoming citizens and in
taking part in the civic and cultural life
of their new communities.  In addition,
DYCD implements and oversees the
City's youth workforce development
program, providing summer
employment and year-round services
to introduce youth and young adults to
the job market and help them develop
the skills to succeed.  DYCD is also
responsible for the City’s runaway and
homeless youth programs.

Key Public Service Areas
� Promote and support the
development of healthy, educated
youth who are involved in their
communities.

� Prepare youth for economic
independence.

� Strengthen and revitalize the
communities of New York City.

� Perform efficient programmatic and
fiscal monitoring of service
contracts.
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• The Beacon programs’ enrollment as a percentage of the minimum annual target rose from 108 percent in Fiscal
2011 to 117 percent in Fiscal 2012 due to an increase in the number of community events that drew participants
to the Beacon centers.  The total number of youth and adults served in Beacon programs rose from 96,236 in
Fiscal 2011 to 104,434 in Fiscal 2012, reflecting increased community engagement on the part of Beacon
providers and greater awareness of the programs Beacons offer.  

• The number of phone calls to Youth Connect decreased 17 percent in Fiscal 2012 to 34,609, from 41,621 in
Fiscal 2011, the third consecutive year of reduced usage.  This ongoing trend is explained by DYCD’s increased
availability through the Internet and social media.

�� Prepare youth for economic independence.

• During the summer of 2012, the Summer Youth Employment Program (SYEP) provided paid work experience for
29,416 youth, a decrease from the summer of 2011, when 30,628
youth were employed by organizations funded by SYEP.  This
decline, the third consecutive since 2009, was attributable to a
reduction of approximately $500,000 in funding for the initiative.

• The percentage of Out-of-School youth attaining a degree or
certificate by the end of the third quarter after exiting the program
rose from 61 percent in Fiscal 2011 to 68 percent in Fiscal 2012.
This improvement was due to increased technical assistance by
DYCD, which led contractors to a better understanding of required
Workforce Investment Act (WIA) performance expectations.  The
participation of In-School youth declined from 5,024 in Fiscal 2011
to 2,401 in Fiscal 2012 because of diminished federal funding for
WIA programs.

Actual Target 5-Yr. Trend
Performance Statistics FY08 FY09 FY10 FY11 FY12 FY12 FY13
�OST Program Participation Rate - elementary (school
year) (%) 78% 82% 86% 86% 87% 80% 80% Upward
�OST programs meeting target enrollment (school year)
(%) 86% 93% 98% 97% 98% 85% 85% Upward
�OST programs meeting target enrollment (summer) (%) 95% 94% 97% 99% 97% 85% 85% Neutral
OST programs meeting target enrollment - elementary (%) 89% 99% 100% 99% 100% 90% 90% Neutral
OST programs meeting target enrollment - middle school
(%) 89% 91% 98% 96% 95% 85% 85% Neutral
OST programs meeting target enrollment - high school (%) 77% 81% 85% 81% 87% 80% 80% Upward
Calls to Youth Connect 47,688 48,469 46,685 41,621 34,609 48,000 48,000 Downward
Beacon programs' enrollment as percentage of the minimum
annual target (%) 103% 107% 119% 108% 117% 100% 100% Upward
Runaway and homeless youth served - Crisis beds 1,824 1,713 1,489 1,686 1,346 1,860 1,400 Downward
Runaway and homeless youth served - Transitional
independent living beds 244 275 294 248 341 250 250 Upward
�Utilitization rate for crisis beds (%) 100% 100% 98% 82% 98% 90% 90% Neutral
�Utilitization rate for transitional independent living beds
(%) 86% 82% 80% 73% 86% 85% 85% Neutral
�Youth reunited with family or placed in a suitable
environment from crisis shelters (%) 75% 72% 81% 79% 80% 60% 60% Neutral
�Youth reunited with family or placed in a suitable
environment from Transitional Independent Living (TIL)
centers (%) 89% 90% 86% 87% 93% 85% 85% Neutral
Out-of-School Time (OST) enrollment 87,256 85,513 73,186 68,680 63,000 52,500 56,700 Downward
�Critical Indicator     “NA” - means Not Available in this report



�� Strengthen and revitalize the communities of New York City.

• The number of citizenship applications filed with the U.S. Citizenship and Immigration Services dropped from 862
in Fiscal 2011 to 245 in Fiscal 2012, due to the introduction of more stringent outcome and reporting
requirements.  Additionally, the number of participants enrolled in immigration initiatives decreased from 5,780 in
Fiscal 2011 to 4,047 in Fiscal 2012 because of reductions in
overall program funding.

• The percentage of Adult Basic Education (ABE) and English for
Speakers of Other Languages (ESOL) students meeting federal
standards of improvement in demonstrating an increased ability to
read, write and speak English remained stable at 56 percent in
Fiscal 2012, compared to 55 percent in Fiscal 2011.  The number
of participants served in ABE and ESOL programs fell from 7,350
in Fiscal 2011 to 4,647 in Fiscal 2012 as the result of budget cuts.

• The percentage of Community Development program participants
achieving target outcomes designated for clients in each program
area was 59 percent in Fiscal 2012, up from 52 percent the
previous year.  The new Capricorn electronic data management system has been fully implemented by DYCD-
funded Community Development service providers.  These providers have been trained in using the Capricorn
system, which has made data collection, reporting and case management more efficient across this range of
program areas.
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Actual Target 5-Yr. Trend
Performance Statistics FY08 FY09 FY10 FY11 FY12 FY12 FY13
Summer Youth Employment Program (SYEP) participants 41,804 43,113 52,255 35,725 30,628 30,000 30,000 Downward
�Out-of-school youth placed in post-secondary education,
employment, or advanced training during the 1st quarter
after exiting the program (%) 72% 69% 68% 67% 68% 62% 62% Neutral
�In-school youth placed in post-secondary education,
employment, or advanced  training during the 1st quarter
after exiting the program (%) 72% 72% 73% 77% 78% 62% 62% Neutral
Out-of-school youth attaining a degree or certificate by the
end of the 3rd quarter after exiting the program (%) 55% 58% 63% 61% 68% 50% 50% Upward
In-school youth attaining a degree or certificate by the end
of the 3rd quarter after exiting the program (%) 71% 66% 65% 72% 75% 50% 50% Neutral
�Critical Indicator     “NA” - means Not Available in this report

Actual Target 5-Yr. Trend
Performance Statistics FY08 FY09 FY10 FY11 FY12 FY12 FY13
�Community Development program participants achieving
target outcomes designated for clients in each program area
(%) 65% 65% 66% 52% 59% 40% 60% Downward

Number of participants served in Adult Basic Education
(ABE) and English for Speakers of Other Languages
(ESOL) literacy programs 6,269 9,626 9,812 7,350 4,647 6,500 6,500 Downward
�Adult Basic Education and ESOL participants meeting
federal standards of improvement in demonstrating an
increased ability to read, write and speak English (%) 46% 49% 53% 55% 56% 45% 45% Upward
Participants achieving positive outcomes in immigration
initiatives (%) 45% 50% 59% 60% 51% 45% 50% Upward
Citizenship applications filed with the United States
Citizenship and Immigration Services (USCIS) 667 798 751 862 245 550 250 Downward
�Critical Indicator     “NA” - means Not Available in this report



�� Perform efficient programmatic and fiscal monitoring of service contracts.

• As a result of the improvements and efficiencies that DYCD has instituted to ensure that funded agencies are
programmatically and financially capable of providing contracted services, the number of contracts terminated for
poor performance remained at two for Fiscal 2012, unchanged from Fiscal 2011.  Additionally, the number of
agency VENDEX evaluation assessments completed rose from 892 in Fiscal 2011 to 1,110 in Fiscal 2012.

Agency Customer Service

Agency Resources

Noteworthy Changes, Additions or Deletions
• Beginning with the Fiscal 2013 Preliminary Mayor’s Management Report, the MMR will be restructured to focus
on the goals that the agency intends to achieve during the fiscal year.  Each goal will be accompanied by a
performance measure or measures that will quantify the agency’s progress toward achieving that goal.  For
Fiscal 2013 DYCD’s services and goals are: 

Service1: Implement and manage contracts for the operation of community centers and programs to support
youth development in New York City communities.

Goal 1a: Young people will be involved in DYCD-funded programs during school and nonschool hours in
increasing numbers and directed toward positive outcomes.

Goal 1b: Runaway and homeless youth will reunite with their families or live independently.
Goal 1c: Assure that all DYCD contracts are administered cost-effectively and within the law.
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Actual Target 5-Yr. Trend
Performance Statistics FY08 FY09 FY10 FY11 FY12 FY12 FY13
�Agency Assessments Completed as a percent of total
agency contracts 90% 98% 90% 90% 90% 90% 90% Neutral
Fiscal audits conducted 545 344 347 345 340 345 345 Downward
�Contracts terminated 36 12 2 2 2 * * Downward
�Critical Indicator     “NA” - means Not Available in this report

Performance Statistics Actual Target 5-Yr.Trend

Customer Experience FY08 FY09 FY10 FY11 FY12 FY12 FY13 

Percent of e-mails responded to in 14 days NA 98 100 100 100 NA 100 NA

Percent of letters responded to in 14 days NA 81 100 100 100 NA 100 NA

Percent of calls answered in 30 seconds NA 37 65 53 38 NA 65 NA

Completed customer requests for interpretation NA 1,127 1,189 1,525 1,415 NA NA NA

Actual Plan1 5-Yr.Trend

Resource Statistics FY08 FY09 FY10 FY11 FY12 FY12 FY13
Expenditures ($ millions)2 $384.1 $382.7 $405.9 $350.3 $329.5 $322.8 $344.7 Downward
Personnel 452 434 424 398 388 384 386 Downward
Overtime paid ($ millions) $0.4 $0.2 $0.2 $0.1 $0.2 $0.2 $0.2 Downward
Human services contract budget ($ millions) $288.1 $290.2 $300.5 $264.9 $245.7 $254.5 $271.8 Downward
1Authorized Budget Level                        “NA” - Not Available in this report
2Expenditures include all funds. 



Service 2: Implement and manage contracts for programs that provide work-related education, skills training
and employment opportunities to increase youth capacity for economic independence.

Goal 2a: Young people will be engaged in DYCD-funded training and employment programs at increasingly
high levels and rates.

Goal 2b: Young people engaged in DYCD-funded training and employment programs will achieve success
targeted by these programs.

Service 3: Implement and manage contracts for programs to strengthen and revitalize the communities of New
York City.

Goal 3a: Increase participation and success in programs improving English literacy skills among adults,
adolescents, children, and recent immigrants.

Goal 3b: Increase the number of immigrants who file for visas and United States citizenship through DYCD-
funded programs. 

Goal 3c: Increase participation in DYCD-funded community development initiatives and improve results for
participants, including ensuring access to all public services to which they are entitled.

For more information please visit the website at: www.nyc.gov/dycd
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