Key Public Service Area

v Design and construct new schools,
additions and capital improvement
projects authorized by the Department
of Education.

Scope of Agency Operations
The School Construction Authority (SCA)
is the one agency accountable for new
school construction and major renovations
to older schools. SCA is responsible for all
capital planning, budgeting, design and op-
erations. SCA coordinates the develop-
ment of the Department of Education’s
Five-Year Capital Plan, selects and ac-
quires sites for new schools, leases build-
ings for schools and supervises conversion
of administrative space for classroom use.
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Critical Objectives

Produce the number of new school seats authorized by the Department of
Education.

Pursue cost efficiencies in construction.

Increase the number of Capital Improvement Projects completed on
schedule and within budget.

Ensure project safety and quality.

Prellmlnary Performance Highlights

From the reporting period of July 2007 through October 2007 to the
reporting period of July 2008 through October 2008, the percentage of
capital improvement projects constructed on time or early rose by two
points. The percentage of capital improvement projects constructed within
budget increased by one percent when comparing the same reporting
periods.

Performance Report

v Design and construct new schools, additions and capital improvement
projects authorized by the Department of Education.
Actual Target
4-Month ~ 4-Month
Updated Actual  Actual

Performance Statistics FY06 FY07 FY08 FY09: FY10 FY08 FY09
Total new seats created 5436 5556 12,932 14182 17,046 0 0
* New schools and additions constructed 8 12 18 22 24 NA NA
New schools and additions - construction funds
committed as a percent of initial authorized
budget (%) 99.8%  950%  94.0%  100% 100% NA NA
* Scheduled new seats constructed on time (%) 100% 100% 100% 100% 100% NA NA
% Construction bid price for school capacity proj-
ects per square foot ($) $378 $440 $468 * * $434 NA
Average new school construction cost per square
foot - Early childhood ($) NA NA $553 * * NA NA

- Elementary ($) NA $401 $405 * i NA NA

- Intermediate ($) NA $421 NA * * NA NA

- High school () $345 NA $437 i : NA NA
* Capital improvement projects constructed on
time or early (%) 80% 64% 79% 80% 80% 69% 71%
* Capital improvement projects constructed

within budget (%) 87% 93% 90% 80% 80% 88% 89%
Ultimate cost of insurance losses as % of con-

struction value 564%  4.58% NA * * NA NA

* Critical Indicator 'Numeric Target “NA” - means Not Available in this report
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Inquiries Received by the 311 Customer Service Center

The 311 Customer Service Center received 1,009 SCA-related inquiries from July through
October 2008.

Inquiries Received by 311
1,200
% of SCA
Top SCA - related inquiries: Total Inquiries
School Construction Complaint 893 88.5%
8 School Construction Information M 11.0%
Jul-Oct 2007 Jul-Oct 2008
Agency Resources
Actual September 4-Month  4-Month
2008 MMR  Updated Actual  Actual
Agency Resources FY06 FY07 FY08 FY09 FY09'  FY10! FY08 FY09
Personnel 506 561 676 775 775 775 591 689
Capital commitments ($ millions) $1,888.5 $3,043.8 $3,183.4 * $2,950.6 $2,273.2 $380.8  $206.2

"January 2009 Financial Plan “NA” - Not Available in this report

‘Expenditures include all funds. January Plan figures reflect modifications in Federal, State, and other non-City funding since the adoption of the
2009 budget.

Noteworthy Changes, Additions or Deletions

* The total new seats created indicator has been updated to include room conversions that provided
additional capacity during the 2007-2008 School Year.



