Key Public Service Areas

V" Protect lives and property from fire
hazards and other emergency
conditions.

v" Provide quick, efficient and high-quality
response to medical emergencies.

FIRE DEPARTMENT

Nicholas Scoppetta, Commissioner

Critical Objectives

Ensure prompt response time to fires and other, non-fire emergencies.
Reduce the risk of fire incidents through quality inspections, investigations
and public education.

Ensure prompt response time to medical emergencies.

Scope of Agency Operations
The Fire Department (FDNY) responds to
fires, public safety and medical
emergencies, disasters and terrorist acts to
protect the lives and property of City
residents and visitors. The Department
advances fire safety through its fire
prevention, investigation and education
programs, as well as contributes to the
City's homeland security efforts. The
Department responds to more than
260,000 fire and non-fire related
emergencies and more than 1 million
medical emergencies each year, and
maintains approximately 250 firchouses
and ambulance stations.

Structural, Nonstructural,
and Nonfire, Nonmedical Emergencies

250,000 [ 211459
199,690
19725 | 105709
180,284
200,000
£ 150,000 ]
5
.9
100,000 [
50,000 [
A519| | 2214 120289 | 17670 | | 47784
28231
7610 [l 8372 : 27208 [ 26503

FY2005 FY 2006 FY2007 FY2008 FY 2009

. Structural Fires
D Nonstructural Fires
.Nonfire, Nonmedical Emergencies

Performance Report
v Protect lives and property from fire hazards and other emergency conditions.
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Citywide response time to structural fires was 17 seconds faster in Fiscal
2009. The decrease is due primarily to the new pre-release dispatch policy
that was put into effect citywide in June 2008. Under the new policy,
dispatchers assign calls to fire companies after obtaining the type of
emergency, floor and location, while other information that is used for
verification of the location and type of call is obtained and sent to the fire
company after assignment. Previously, all information was obtained prior
to assigning the fire unit. The City’s initiative to unify call-taking among
the Police and Fire departments became effective in May 2009. The Police
Department now handles a portion of call-taking previously processed by
fire dispatchers for most fire unit incidents, and therefore that interval is
no longer included in the statistics.

The combined average time for fire units to respond to structural fires and
medical emergencies was 7 seconds faster in Fiscal 2009.

The number of structural fires decreased 3 percent, while non-structural
fires increased 1 percent. The number of serious fires per 1,000 structural
fires decreased 10 percent in Fiscal 2009.

Fire safety education presentations decreased 6 percent in Fiscal 2009
largely due to a reduction in overtime spending that limited the Fire Safety
Education Unit’s ability to do presentations at night and on weekends, and
limited funding for the FDNY Foundation.

Civilian fire fatalities decreased 8 percent from 85 in Fiscal 2008 to 78 in
Fiscal 2009.

Firefighter burns sustained in service decreased 29 percent, while
firefighter injuries increased 3 percent in Fiscal 2009.

Completed fire prevention inspections, performed by FDNY inspectors
who visit sites to ensure compliance with the City’s Fire Code, decreased
1.5 percent due to the reassignment of 25 experienced inspectors from the
Bureau of Fire Prevention to the Construction, Demolition and Abatement
inspection program. The Department is currently filling all vacant Fire
Prevention positions.

Field force inspections, performed by fire units who visit commercial and
residential buildings within designated areas, increased 9 percent in Fiscal
2009. Inspections of commercial and residential buildings increased 8
percent and 10 percent, respectively. In addition, the Department
conducted 22,980 inspections of construction and demolition sites in
Fiscal 2009.

Investigations by fire marshals into the causes and origins of fires and
other fire-related offenses increased 3 percent in Fiscal 2009.
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Actual Target
Updated
Performance Statistics FY0O5 FYO6  FYO7 FYO8  FY09 = FY09  FY10
* Average response time to structural fires (minutes:seconds)
- Citywide 4:31 4:32 4:29 4:22 4:.05 4:23 4:15
- Manhattan 4:34 4:37 4:33 4:26 4:09 4:28 4:19
- Bronx 4:37 4:35 4:36 4:29 4:11 4:25 4:21
- Brooklyn 4:06 4:10 4:.04 3:57 3:44 3:57 3:54
- Queens 4:58 4:59 4:56 4:47 4:27 4:52 4:37
- Staten Island 4:54 4:50 4:49 4:45 4:28 4:54 4:38
* Average response time to structural fires and medical emergencies by fire
units (minutes:seconds) 4:46 4:31 4:24 4:20 4:13 * *
% Serious fires per 1,000 structural fires 16 18 114 108 97 * *
Average annual cost of an engine company ($ millions) $4.0 $4.0 $5.0 $5.3 $5.9 * *
Average annual cost of a ladder company ($ millions) $4.8 $4.7 $5.9 $6.2 $6.9 * *
Fire safety education presentations 2815 4027 8121 8586 8,055 * *
X Civilian fire fatalities 92 94 92 85 78 * *
X Firefighter burns 412 387 428 354 252 * *
X Firefighter injuries 11,308 11,259 11,516 10,332 10,607 * *
Completed inspections performed by fire prevention staff 180,651 186,551 180,508 162,474 159,961 162,000 162,000
Field force inspections 68,595 49,109 48,540 56,383 61,732 * *
- Commercial buildings 23,086 19,850 20,631 24,568 26,599 * *
- Residential buildings 45509 29,259 27,909 31,815 35,133 * *
Investigations 6,109 6,190 5971 5940 6,118 * *

* Critical Indicator ~ ‘@& 311 related ~ “NA” - means Not Available in this report
v Provide quick, efficient and high-quality response to medical emergencies.

* Response time to life-threatening medical emergencies by fire units was 5 seconds faster in Fiscal
2009. Combined ambulance and fire unit response time was 1 second faster. Response time by
ambulance units was 1 second slower due to an increase in flu-related calls during Spring 2009.

Actual Target
Updated

Performance Statistics FYO5 FYO6  FYO7  FY08  FY09 = FY09  FY10
* Average response time to life-threatening medical emergencies by
ambulance units (minutes:seconds) 6:47 6:42 6:36 6:39 6:40 6:35 6:35
Average response time to life-threatening medical emergencies by fire units
(minutes: seconds) 4:48 4:30 4:24 4:19 4:14 4:25 4:25
% Combined response time to life-threatening medical emergencies by
ambulance and fire units (minutes:seconds) 5:58 5:48 5:43 5:46 5:45 5:41 5:41
Response time of less than 10 minutes to Advanced Life Support medical
emergencies by Advanced Life Support ambulances (%) 79.8% 80.0% 80.6% 80.6% 804% = 90% 90%
Average cost of ambulance tour per day ($) $1,280 $1,238 $1,453 $1,457 $1,608 * *

* Critical Indicator ‘@& 311 related ~ “NA” - means Not Available in this report



Inquiries Received by the 311 Customer Service Center

The 311 Customer Service Center received 55,607 FDNY-related inquiries in Fiscal 2009.
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Inquiries Received by 311
% of FDNY

80,000 76,213 Top 5 FDNY- related inquiries: Total Inquiries
Fire Hazard Complaint 7,571 13.6%
60,000 Ambulance Patient Locator 6,395 11.5%
:g Locate a Firehouse - Manhattan 4,590 8.3%
£ 40,000 Locate a Firehouse - Brooklyn 4,446 8.0%
Get a Job with FDNY 3,622 6.5%

20,000

FY05  FYO06 FY07 FY08  FY09

Agency Resources

A c t u a l

Preliminary Updated

Agency Resources FY05 FY06 FY07 FY08 FY09 FY09' FY10' FY10?
Expenditures ($ millions)3 $1,226.5 $14123 $1,4445 $1521.3 $1,664.0 $1,651.4 $1,5935 $1,616.6
Revenues ($ millions) $64.1 $68.4 $67.5 $69.9 $77.0 §74.7 $98.7 $99.3
Personnel (uniformed) 11,488 11,643 11522 11585 11459 11,233 10,782 11,183
Personnel (civilian) 4,414 4,497 4,694 4,805 4711 4,917 4,720 4,788
Overtime paid ($000) $160,714 $193,874 $178,170 $178,864 $200,003 * * *
Capital commitments ($ millions) $92.8  $1205 $1188  $121.0 $716  $2384 $69.9 $233.6
Work Experience Program (WEP) participants assigned 87 8 16 2 49 * * *
1January 2009 Financial Plan 2puthorized Budget Level 3Expenditures include all funds “NA” means Not Available in this report

Noteworthy Changes, Additions or Deletions

¢ The Department revised Fiscal 2008 values for ‘Firefighter burns,’ ‘Firefighter injuries,” and

‘Completed inspections performed by fire prevention staff” to reflect updated data.
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