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Key Public Service Areas

v' Ensure the safety of motorists,
pedestrians, and bicyclists traveling in
New York City.

v Improve traffic mobility and reduce
congestion throughout the City.

v" Rehabilitate and maintain the City’s
bridges.

v" Rehabilitate and maintain the City’s
streets, sidewalks, and highways.

v' Encourage the use of mass transit and
alternative modes of transportation.

Critical Objectives

Ensure pedestrian, bicyclist, and motorist safety.

Install and maintain traffic controls and safety devices.
Manage traffic flow.

Manage parking and curbside use.

Complete bridge maintenance and capital projects promptly.
Ensure accessibility of streets and sidewalks citywide.
Ensure cleanliness of the arterial highway system.
Ensure the quality of contractor work.

Expand and improve private ferry service.

Maintain and improve the Staten Island Ferry operation.
Expand the bicycle network.

Scope of Agency Operations
The Department of Transportation (DOT)
is responsible for the condition of
approximately 5,800 miles of streets and
highways and 790 bridge structures,
including six tunnels. DOT ensures traffic
safety and mobility by mitigating the
effect of construction on traffic;
implementing engineering improvements;
and installing and maintaining traffic
signals at more than 11,900 signalized
intersections, more than 1.3 million signs,
more than 300,000 streetlights, about 69
million linear feet of markings, and
approximately 63,000 parking meters.

The Department encourages the use of
mass transit by operating the Staten Island
Ferry and promoting new private ferry
routes. DOT also encourages the use of
transit, walking, and biking, and
administers a citywide program advancing
the use of alternative fuels. DOT
contributes to the growth and
sustainability of New York City by
implementing critical transportation
components of PlaNYC, including new
transit initiatives, traffic congestion
mitigation and improvements to public
spaces.

Prellmlnary Performance Highlights

Traffic fatalities decreased to 102 compared to 112 for the same period
last year.

On average, repair times for priority regulatory signs were faster by a half
day due to improved tracking. As a result of local legislation which took
effect in January 2008, DOT is required to repair or replace damaged or
missing priority regulatory signs within specific timeframes - three days
for Stop, Yield and Do Not Enter signs, and seven days for One Way
signs. The average time to fix traffic signals also improved, decreasing by
17 days.

When combining performance by DOT and Con Ed, the average time to
repair street lights was reduced by two days.

During the reporting period DOT issued approximately 99,400
construction permits for a variety of street and sidewalk work, an increase
of 21 percent. Inspections of permitted street work rose by 28 percent,
and the percent of street work rated satisfactory increased slightly to 79
percent. The Department completed an additional 79,525 inspections of
street work after construction was finished to determine if the street had
been properly restored; 85 percent of these inspections resulted in a
passing score.

The number of private ferry routes remained essentially unchanged but
ridership fell by 5.4 percent, attributed to the downturn in the economy.
Staten Island ferry ridership grew by 2.4 percent.

As of October 2008, the Department had completed installation of more
than half of the new bus shelters.
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Performance Report
V' Ensure the safety of motorists, pedestrians, and bicyclists traveling in New York City.

Actual Target
4-Month 4-Month
Updated Actual Actual
Performance Statistics FY06 FY07 FY08 FY09! FY10! FY08 FY09
* Citywide traffic fatalities 307 310 300 * * 12 102
- Motorists/passengers 127 136 123 * * 46 41
- Bicyclists/pedestrians 180 174 177 * * 66 61
* Overall traffic accidents NA NA 182,182 * * NA NA
* T Average time to fix traffic signals (hours) NA 56.3 16.9 * * 28.3 1.3
% Average time to repair priority regulatory signs
after notification (days) 25 2.9 1.7 * * 2.1 1.6
* T Average time to repair street lights - by DOT
(days) 9.0 24 2.0 * * 2.1 2.0
B Average time to repair street lights - by ConEd
(days) 39.4 16.8 125 * * 12.9 1.0
Speed humps installed near schools 72 101 65 * * 7 46
Tort cases commenced 2,417 1,894 2,146 * * 721 701
Tort dispositions 3,081 3,025 2,837 * * 838 738
Tort payout ($000) $95,698.6 $100,226.4 $95,314.1 * * $27,155.6  $63,662.7

* Critical Indicator ‘@& 311 related 'Numeric Target “NA” - means Not Available in this report

v Improve traffic mobility and reduce congestion throughout the City.

Actual Target
4-Month 4-Month

Updated Actual Actual
Performance Statistics FY06 FYo7 FYO08 FYQ91 FY101 FY08 FY09
X Average vehicular travel times (multiple travel
segments) NA NA NA * * NA NA
X Average vehicular travel speeds (multiple travel
segments) NA NA NA * * NA NA
Traffic-monitoring cameras 183 183 183 * * 183 183
* B On-street parking meters that are operable
(%) 90.9% 90.9% 90.0% 90% 90% 91.1% 90.0%
Percent of metered spaces that have muni-meters
(multi-space meters) 21.2% 25.5% 29.9% * * 26.9% 32.3%

* Critical Indicator ‘B 311 related 'Numeric Target “NA” - means Not Available in this report



v' Rehabilitate and maintain the City’s bridges.

Actual Target
4-Month 4-Month
Updated Actual Actual
Performance Statistics FY06 FYo7 FY08 FY09! FY101 FY08 FY09
* Bridges rated
- Good or Very Good (%) 41.5% 41.7% 41.4% * * NA NA
* - Fair (%) 58.0% 57.9% 58.2% * * NA NA
* - Poor (%) 0.5% 0.4% 0.4% * * NA NA
Bridge projects (structural work) substantially
completed on schedule
- East River (%) NA 100% 100% 100% 100% NA NA
- Non-East River (%) 81% 89% 100% 100% 100% NA NA
* Critical Indicator ‘& 311 related 'Numeric Target “NA” - means Not Available in this report
V" Rehabilitate and maintain the City’s streets, sidewalks, and highways.
Actual Target
4-Month  4-Month
Updated Actual Actual
Performance Statistics FY06 FYo7 FY08 FY09! FY101 FY08 FY09
 Street pavement ratings: percent of lane miles
assessed in the 12 months ending June 30th NA NA 88.2% * * NA NA
% Streets maintained with a pavement rating of
- Good (%) 69.9% 70.3% 66.4% * * NA NA
- Fair (%) 30.0% 29.6% 33.4% * * NA NA
- Poor (%) 0.1% 0.1% 0.2% * * NA NA
Arterial highway system that is adopted (%) 68.8% 63.0% 65.3% 75% 75% 66.1% 63.3%
Audited adopted highway miles that receive cleanliness
rating of good (%) 94.9% 94.8% 96.8% * * 95.5% 99.5%
X Percent of all NYC highways that receive a cleanliness
rating of good NA 87.7% 90.3% * * NA NA
Pothole work orders 45,228 47,934 48,433 * * 12,602 12,215
* @ Average time to close a pothole work order where
repair was done (days) NA 2.1 2.7 * * 2.6 2.8
B Potholes repaired 179,728 205,227 210,032 * * 42,941 36,609
Construction permits issued 214016 227,435 253,893 * * 81,857 99,359
Inspections of permitted street work 340,578 437,101 532,661 425000 425,000 180,446 231,184
* Inspected street work rated satisfactory (%) 76% 76% 7% 75% 75% 7% 79%
Summonses issued 22,659 26,106 33,403 * * 10,862 10,392
K Post-audit inspections for completed street work NA NA 220,272 * * 78,387 79,525
% Post-audit inspections for completed street work that
passed inspection (%) NA NA 86.0% * * 79.4% 85.0%
* Percent of planned NYC street corners with disabled
access completed NA 71% 2% * * NA NA
X Percent of existing newsstands converted to new
model NA NA 30% * * 1% 44%
Average cost per lane mile resurfaced citywide ($) $92,786  $118,594  $137,113 * * NA NA
Average cost per ton of asphalt placed citywide ($) $99.56 $118.67  $141.40 * * NA NA
Average in-house cost of asphalt per ton ($) $42.06 $44.01 $47.75 * * NA NA
Average vendor cost of asphalt per ton ($) $49.53 $56.69 $61.37 * * NA NA

* Critical Indicator ‘& 311 related 'Numeric Target “NA” - means Not Available in this report
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% v Encourage the use of mass transit and alternative modes of transportation.

Actual Target
4-Month  4-Month
Updated Actual Actual
Performance Statistics FY06 FYQ07 FY08 FY09! FY101 FY08 FY09
Private ferry service - Change in number of passengers
(%) -1.3% -4.4% 0.1% * * 6.8% -5.4%
- Change in number of routes (%) -6.1% -16.0% -8.8% * * -4.8% 0.1%
% Staten Island Ferry
- Trips that are on-time (%) 89.5% 91.7% 91.0% 85% 85% 90.6% 89.5%
- Ridership NA 18,952,803 19,756,963 * * 7,153,335 7,325,000
- Average cost per passenger ($) NA $4.62 $5.69 * * NA NA
Bicycle lane miles installed 3.5 418 70.6 90 90 NA NA
% Bicycle network connectivity index 156 255 507 * * NA NA
Bicycle racks installed 523 320 1,377 300 300 NA NA
* Percent of existing bus shelters converted to new
model NA NA 45.5% * * 29.8% 50.7%
K Pedestrian volume index NA NA 105.5 * * NA NA

* Critical Indicator ‘B 311 related 'Numeric Target “NA” - means Not Available in this report

Inquiries Received by the 311 Customer Service Center

The 311 Customer Service Center received 182,232 DOT-related inquiries from July through
October 2008. Agency performance measures related to the top inquiries in the table below are
noted with a “311-related” icon - a small telephone
symbol - in the Performance Statistics tables in this

Inquiries Received by 311
chapter.
240,000 -
208,365
180,000 182232 % of DOT
' Top 5 DOT - related inquiries: Total Inquiries
% Streetlight Defect 29,316 16.1%
2 120000
Alternate Side Parking Information 27,694 15.2%
60,000 Traffic or Pedestrian Signal Defect 19,736 10.8%
Muni-Meter Defective or Damaged 12,392 6.8%
0 Ju-Oct 2007 JUHOct 2008 Pothole on Street 5,672 3.1%
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Agency Resources

Actual September 4-Month  4-Month
2008 MMR  Updated Actual  Actual
Agency Resources FY06 FYo7 FY08 FY09 FY09'  FY10' FY08 FY09
Expenditures ($ miIIions)Z $623.2 $6184 $697.8  §$7058  $8145 §702.9 $289.2  $365.7
Revenues ($ millions) $2044  $220.0 $230.3  $229.9  $2420 §259.9  $63.7 $65.2
Personnel 4,571 4,721 4,899 4,442 5,135 4,495 4,686 4,834
Overtime paid (3000) $41,294  $47,905 $48,899 * * * $15,173  $16,563
Capital commitments ($ millions) $587.9  $755.5  $835.4 * $1,486.3 $1,111.8 $7244  $120.0
Work Experience Program (WEP) participants assigned 33 61 105 * * * 96 80

7Janualy 2009 Financial Plan

“NA” - Not Available in this report

2Expenditures include all funds. January Plan figures reflect modifications in Federal, State, and other non-City funding since the adoption of the

2009 budget.

Noteworthy Changes, Additions or Deletions
The Department had expected to report data for the critical measures on vehicular travel times and
speeds in the Fiscal 2009 Preliminary Mayor’s Management Report. However, due to technical and
data collection issues, reporting has been delayed.

¢ Fiscal 2006 and Fiscal 2008 data for ‘Private ferry service - Change in number of routes (%)’ was
revised; previously reported data was incorrect due to a systems error. Private ferry ridership data
was revised for Fiscal 2006, Fiscal 2007, and the four-month Fiscal 2008 period.

* The Department provided four-month Fiscal 2008 data for Staten Island ferry ridership, previously
reported as ‘NA,’ and updated four-month data for ‘On-street parking meters that are operable (%),’
and for the three indicators regarding tort activity.

¢ Fiscal 2006 and Fiscal 2007 data for ‘Bicycle network connectivity index,” previously reported as

‘NA,’ has been added.

n
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