-l DEPARTMENT OF CITYWIDE

Key Public Service Areas

v' Support the City’s workforce needs
through civil service test
administration, hiring support and
personnel development.

v' Manage and operate City-owned public
buildings to ensure a clean and safe
environment.

v' Manage the City’s surplus real and
personal property.

v Procure goods for City agencies.

Scope of Agency Operations
The Department of Citywide
Administrative Services (DCAS) ensures
that City agencies have the critical
resources and support needed to provide
the best possible services to the public.
DCAS supports City agencies’ workforce
needs in recruiting, hiring and training
City employees; provides overall facilities
management, including security,
maintenance and construction services for
53 public buildings; purchases, sells and
leases non-residential real property;
purchases, inspects and distributes supplies
and equipment; establishes, audits and
pays utility accounts that serve 80
agencies and over 4,000 buildings; and
implements energy conservation programs
throughout City facilities.

ADMINISTRATIVE SERVICES

Martha K. Hirst, Commissioner

Critical Objectives

Increase the public’s access to information and employment opportunities
in City government.

Ensure a sufficient number of eligible job applicants through the timely
administration of civil service exams.

Maximize the availability and quality of training.

Ensure that DCAS-managed facilities receive acceptable ratings for
cleanliness and maintenance.

Complete maintenance service requests and repair work in a timely
manner.

Generate revenue from the sale and lease of surplus property.

Ensure responsible management of the City’s surplus property.
Maximize competition and ensure legal compliance in the procurement
process.

Procure energy on behalf of City agencies and promote energy
conservation.

Performance Report

v

Support the City’s workforce needs through civil service test administration,
hiring support and personnel development.

In Fiscal 2008 the number of applications received for open competitive
civil service exams decreased 25 percent due to several exams in Fiscal
2007 with larger than average applicant pools, such as those for 311 Call
Center Representative and Firefighter. Applications received in Fiscal
2008 were consistent with

prior fiscal years.

The median number of days 180
from exam administration to
the establishment of an eligible
list of candidates decreased by
15 percent during the reporting
period.

As a result of increased
training options offered in
Fiscal 2008, the average cost
of training per employee
increased almost 4 percent
over the previous fiscal year.
DCAS trained 26 percent more
employees, from 14,087
employees in Fiscal 2007 to
17,790 in Fiscal 2008.
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Actual Target

Updated
Performance Statistics FYo4 FYO5 FY06  FYO7 FY08 = FY08  FY09
@ Applications received for open competitive civil service exams 158,420 115,799 130,492 209,317 156,100 * *
Exams administered on schedule (%) 91.8% 875% 934% 875% 874% 100% 100%
X Median days from exam administration to list establishment NA NA 235 245 208 * *
* Training sessions evaluated as satisfactory or better (%) 100.0% 100.0% 100.0% 100.0% 100.0% = 100%  100%
Average cost of training per employee ($) $164.59 $196.28 $198.16 $179.40 $185.71 * *
High priority NYCAPS work tickets resolved (%) NA NA NA 94% 96% 95% 95%

 Critical Indicator ~ @ 311 related ~ “NA” - means Not Available in this report
v' Manage and operate City-owned public buildings to ensure a clean and safe environment.

* In Fiscal 2008 the average cost of cleaning per square foot rose 8 percent as a result of increased
personnel costs.

¢ Although the number of in-house trade shops work orders increased by 33 percent in Fiscal 2008, the
average time to complete these work orders increased by only 1 day, and DCAS exceeded its target
by completing 85 percent within 30 days.

Actual Target
Updated

Performance Statistics FYo4 FYO5 FY06  FYO7 FY08 = FY08  FY09
Court space that receives acceptable ratings for cleanliness and
maintenance (%) 100% 100%  100% 100% 100%  100%  100%
% Non-court space that receives acceptable ratings for cleanliness and
maintenance (%) 95% 95%  100% 100% 100% = 85% 85%
Average cost of cleaning per square foot $169 $165 $2.01 $224  $2.41 * *
In-house work orders received (total) 17,528 28,351 36,192 50,377 59,799 * *
In-house trade shops work orders received NA 7,582 8466 10,533 14,019 * *
* Average days to complete in-house trade shops work orders NA NA NA 7 8 * *
In-house trade shops work orders completed within 30 days (%) NA NA 74% 79% 85% 75% 80%
* Construction projects completed early or on time (%) NA NA NA 100%  100% * *
* Design projects completed early or on time (%) NA NA NA 100%  100% * *

 Critical Indicator ~ @ 311 related ~ “NA” - means Not Available in this report

v" Manage the City’s surplus real and personal property.

¢ In Fiscal 2008 revenue generated from the sale of surplus property increased 45 percent due to
several factors, including a larger percentage of heavy equipment vehicles sold at auto auctions, the
sale of a ferry and a barge, and higher market prices for surplus metal.

* Lease revenue generated increased 19 percent in Fiscal 2008 as a result of a new method of
calculating rents for a large hotel property based on real estate taxes, and a shortfall of $5 million in
Fiscal 2007 due to a refund of overpayments.

¢ Despite a 16 percent increase in the number of short-term lease renewal inspections completed from
Fiscal 2007 to Fiscal 2008, DCAS surpassed its target by completing 99.5 percent of these
inspections within 10 business days (figures in the Performance Statistics table are rounded to the
nearest percent).
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Actual Target

Updated
Performance Statistics FY0o4 FYO5 FY06  FYO7 FY08 = FY08  FY09
* Revenue generated from the sale of surplus goods ($000) $7,248 $8956 $7,999 $5670 $8,246 $5,700 $5,700
@ Real estate auction bids received ($000) $32,804 $32,229 $20,054 NA NA * *
Lease revenue generated ($000) $51,397 $49,457 $56,454 $53,939 $64,254 $34,661 $34,661
* Rents collected as a percentage of rents billed 98% 101%  95% 102%  96% 91% 91%
Short-term lease renewal inspections completed NA NA NA 173 200 * *
Short-term lease renewal inspections completed within 10 business days (%)  NA NA NA 87% 100% = 90% 95%
 Number of tax lots managed by DCAS 2,753 2,650 2,561 2453 2,311 * *

* Critical Indicator ~ @& 311 related  “NA” - means Not Available in this report
V" Procure goods for City agencies.

¢ In Fiscal 2008, 87 percent of all light-duty vehicles purchased by DCAS for the City attained one of
the three highest emissions ratings. In addition, all vehicles purchased in the fiscal year were fully
compliant with the provisions of Local Law 38 of 2005, requiring the City to purchase the cleanest
vehicle in its class. The City added 643 hybrid or alternative-fuel vehicles to its fleet in Fiscal 2008.

Actual Target
Updated
Performance Statistics FY0o4 FYO5 FYO6  FYO7 FY08 = FY08  FY09
* Average time to process a purchase order (days) NA NA NA 3 3 * *
Average number of bidders per bid 5.3 5.1 5.0 4.6 4.6 * *
Vehicles with highest emission ratings purchased pursuant to Local Law 38
(%) NA NA NA 88% 87% * *
Total energy purchased (British Thermal Units) (trillions) 27.3 21.7 27.6 28.1 29.1 * *
- Total electricity purchased (kilowatt hours) (billions) 3.96 4.06 414 4.26 4.32 * *

* Critical Indicator ~ @& 311 related ~ “NA” - means Not Available in this report

Inquiries Received by the 311 Customer Service Center

The 311 Customer Service Center received 65,831 DCAS-related inquiries in Fiscal 2008.
Agency performance measures related to the top inquiries in the table below are noted with a
“311-related” icon - a small telephone symbol - in the

Inquiries Received by 311 Performance Statistics tables in this chapter.
80,000 73692
% of DCAS
Top 5 DCAS - related inquiries: Total Inquiries
60,000
@ Civil Service Exam Information 31,254 47.5%
£ 4000 Get a Job with NYC 13,660 20.8%
Buy a Parking Card in Person or over the
Phone 5,712 8.7%
20,000 . .
City Employment Verification 4,801 7.3%
Real Estate and Lease Auctions 1,592 2.4%

FYo4 FY05 FY06  FYO07
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Agency Resources

A c t u a l Preliminary Updated
Agency Resources FY04 FY05 FY06 FY07 FY08 FY08' FY09' FY09?
Expenditures ($ millions)’ $685.8  $7584  $852.6  $931.1 $1,007.7 10196  1003.7  $1,089.4
Revenues ($ millions) $107.0 $107.8 9946  $898  §97.1  $745 $66.2 $71.1
Personnel 1,933 1,961 1,953 2,067 2,134 1,918 1,846 2,161
Overtime paid (3000) $7,270  $8,014  $9,974 §$11,365 $13,656 * * *
Capital commitments ($ millions) $1781  $79.8  $1138  $941  $1636 $508.7  $241.3 *
Work Experience Program (WEP) participants assigned 618 460 1,271 910 1,009 * * *

1Janua/y 2008 Financial Plan 2Authorized Budget Level 3Expenditures include all funds
“NA” means Not Available in this report

Noteworthy Changes, Additions or Deletions

* The Fiscal 2007 value for ‘Lease revenue generated’ was revised to $53,939 to reflect updated data
discussed above.

* Asnoted in the Preliminary Fiscal 2008 Mayor’s Management Report (PMMR), the following critical
indicators developed for the Citywide Performance Reporting system (CPR) available online at
NYC.gov have been added to this edition of the MMR:

* Median days from exam administration to list establishment
* Average time to process a purchase order (days)

* Average days to complete in-house trade shops work orders
* Number of tax lots managed by DCAS



