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THE AVIATION UNIT: 
WESTCHESTER COUNTY’S EYES IN THE SKY

IN THIS ISSUE

Westchester County has utilized 
Federal Fiscal Year 2005 UASI 
grant funds towards the pur-

chase of a Bell 407 helicopter for the 
Department of Public Safety’s Aviation 
Unit. The helicopter has expanded the 
counterterrorism and CBRNE response 
capabilities of Westchester County and 
surrounding areas, and supplements the 
Aviation Unit, ensuring that an aircraft 
is always available to support law en-
forcement and counterterrorism opera-
tions. If requested, the helicopter may 
also be assigned to support operations 
in neighboring municipalities. 

The demand for homeland security mis-
sions and critical infrastructure patrols 
has reached record levels and the Avia-
tion Unit has seen a significant increase 
in flight hours and calls for service. Unit 
activities include high visibility deter-
rence patrols of critical infrastructure 
and key resources located within Coun-
ter Terrorism Zone III. 

The unit also conducts environmental 
patrols of the Long Island Sound, a 
waterway bordering Connecticut, New 
York City, and Nassau County, and the 
Hudson River, which flows past New 

York City, Rockland and Orange coun-
ties. The Hudson River is a major ship-
ping route moving commerce from New 
York Harbor north to Troy, New York, 
and passing notable landmarks like West 
Point, Metro-North Railroad’s Hudson 
Line and the Tappan Zee Bridge along 
the way. 

There are three video cameras mounted 
on the aircraft: one camera provides 
thermal-imaging capabilities, and each 
camera is linked to a transmitter that 
provides officers on the ground real–
time images to coordinate operations, 
such as rescues and chases. In July, this 
video equipment was used at the open-
ing ceremony for the Empire State 
Games, hosted by Westchester County. 

The Bell 407 helicopter has a cargo hook 
to hoist people out of remote places or 
drop equipment to emergency person-
nel. The seats can also be removed to 
provide room for stretchers. 

Westchester County also purchased a 
180-gallon “Bambi–Bucket,” which can 
dump or direct a stream of water on 
fires in hard to reach locations. 
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The New York City Wireless Net-
work (NYCWiN) is a broadband 
wireless data network designed 

to support the City’s public safety and 
public service agencies. The network 
enables a wealth of mobile and fixed 
applications, including real–time video, 
rapid database lookup and the exchange 
of rich graphical information. NYCWiN 
is an aggressive commitment to provide 
a next–generation public safety system. 

NYCWiN provides critical, 
real–time information to 
the City’s first responders 
where and when they need 
it. This enables faster de-
cision–making, improved 
public safety, and rapid, 
highly–coordinated emer-
gency response.

The benefits of this next–generation net-
work are most evident in its wide range 
of planned applications, which include 
the use of wireless broadband devices, 
automatic vehicle location technology, 
wireless call boxes and wireless control 
of traffic signals, with additional appli-
cations that can be developed to meet 
each agency’s unique needs. NYCWiN 
applications will support the ability of 
any City agency to further enable and 
support their mobile workforce.

In September 2006, Mayor 
Bloomberg announced the selection 
of Northrop Grumman to build and 

maintain the system. New York City 
selected Northrop Grumman after a 
lengthy collaborative evaluation among 
representatives from the New York City 
Department of Information Technology 
and Telecommunications, the New York 
City Police Department, the Fire De-
partment of New York, the New York 
City Department of Transportation and 
the New York City Office of Emergency 
Management. The evaluation included 
a seven–month pilot that covered a 

section of Lower Manhattan. During 
Phase 2, Northrop Grumman began 
network implementation across the five 
boroughs of New York City. Northrop 
has begun installing two fully redundant 
Network Operations Centers (NOCs) 
necessary for controlling and monitor-
ing the network. All wireless base sta-
tions will have fully redundant connec-
tivity to the NOC and will provide 24 
hours of redundant power in the event 
of a commercial utility power outage. 

Today, NYCWiN is ac-
tive in Lower Manhattan, 
and is expected to go live 
Citywide by Spring 2008. 
New York City has uti-
lized over $17 million in 
Homeland Security grant 
funds to support phases 
of this project. 

NYCWiN will support a host of critical 
applications. Law enforcement person-
nel will have access to real–time photo, 
warrant, and license plate databases to 
identify suspects in criminal investiga-
tions. The system will enable the Fire 
Department to establish reliable wireless 
connectivity between the Fire Depart-
ment Operations Center and respond-
ers in the field to transmit on–scene data 
and video. The network will also enable 
remote access to operating procedures, 
maps and other geographic information 
by enhancing the FDNY’s planned Elec-
tronic Command Board (ECB). New 
York City will work to provide network 
access to state and federal public safety 
agencies as well.  

The NYCWiN Program Team welcomes 
live demonstrations to UASI members 
and looks forward to working with the 
Urban Area Work Group to support 
data interoperability within the City.

Visit www.nyc.gov for more on this 
project and other technology programs.   
//////
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NEW YORK CITY 
PUBLIC SAFETY WIRELESS NETWORK



 

UAWG Mission Statement
 
The New York City Urban Area 
Workgroup (“UAWG”) will maximize 
the efforts of jurisdictions located 
in the New York Metropolitan area 
to prevent, prepare for, respond 
to, and recover from acts of terror-
ism and events involving Weapons 
of Mass Destruction (“WMD”). The 
UAWG will link and coordinate ac-
tivities under grant programs, such 
as the Urban Area Security Initiative 
(“UASI”), including joint training 
and exercises, public education and 
outreach, and the development of 
response protocols. 

UAWG Members

NASSAU COUNTY
NEW YORK CITY
SUFFOLK COUNTY
PORT AUTHORITY OF NY & NJ
WESTCHESTER COUNTY
CITY OF YONKERS
MTA

UAWG Committees 

Citizen Corps 

Critical Infrastructure

EMS 

Fire Services 

Law Enforcement 

Logistics 

MMRS 

Public Health

Regional Evacuation Liaison Team 

Training and Exercises 

Nassau County Executive Thom-
as R. Suozzi today announced 
a new emergency notification 

system that can reach every home and 
business within targeted areas to dis-
seminate crucial public safety messages  
within minutes. The system, already up 
and running, is the only one of its kind 
in the tri–state area.

The new technology, supplied by the 
New Jersey–based Swiftreach Networks, 
can target extremely precise areas. For 
instance, it can draw a circle, square or 
any other free-hand design on a map 
and call every land–line within the de-
sign’s boundaries. The system can also 
pin–point a specific point on a map and 
call every land–line within a certain ra-
dius of that point. Additionally, it can 
call specific pre–programmed lists of in-
dividual names and numbers. 

“Public safety is one of government’s 
primary responsibilities,” Suozzi said. 

“Our new emergency notification sys-
tem vastly improves our ability to get 
crucial, targeted information out to the 
public during emergencies. And it al-
lows us to tailor the message to specific 
areas. Our coastal communities, for in-
stance, are vulnerable to hurricanes, and 
now we reach out to those most at risk 
with possibly life-saving evacuation in-
formation.”

The system—installed by the Nassau 
County Office of Emergency Manage-
ment on August 1—can leave messages 
on answering machines, and can re–try 
busy phones until someone is reached. 
And it can be set up to allow any pre-
programmed message to be played in 
multiple languages. It’s also TDD/TTY 
compatible for the hearing impaired. 

The contract with Swiftreach also pro-
vides the county with five toll–free 800 
numbers, in case residents need more 
detailed messages with very specific in-

formation. These lines can also transfer 
callers to live operators, if necessary. 
The toll–free lines are designed to limit 
the number of calls 911 operators, who 
would otherwise be overwhelmed in 
an emergency. The system can also be 
set to record responses to specific ques-
tions.

The system can act as a crucial aid 
in first–responder mobilization. It is 
equipped to make lists of land–line and 
cell–phone numbers and email address-
es. That means it can, for example, keep 
a list of email addresses and cell, text 

and land–line numbers for every Nas-
sau County police officer, so each can 
be reached if a major mobilization were 
necessary. 

The system will cost the Coun-
ty $168,000 for the first year, and 
$120,000 for subsequent years. Nas-
sau County has entered into a one–year 
contract with Swiftreach, with two one-
year options. This contract was unani-
mously approved by the Nassau County 
Legislature on July 18.

To save money and avoid duplication of 
services, the County secured reduced 
pricing for cities, villages, towns and 
water districts to purchase their own 
administrative rights to use the county’s 
system to make their own calls. Under 
the contract, these local governments 
can buy the rights for $4,200 a year—
far less than the $20,000 price–tag if 
they purchased it on their own. 
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NASSAU COUNTY 
EMERGENCY NOTIFICATION SYSTEM

“Public safety is one of 
government’s primary 

responsibilities,” Suozzi 
said. “Our new emergency 
notification system vastly 
improves our ability to get 

crucial, targeted information 
out to the public during 

emergencies.”
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SUFFOLK COUNTY
CONTINUITY OF OPERATIONS PLANNING (COOP)

THE PORT AUTHORITY OF NEW YORK & NEW JERSEY
EXERCISES AND INFRASTRUCTURE PROTECTION

The Suffolk County Offi ce of 
Emergency Management plays 
an important role coordinating 

COOP programs across the county. The 
SCOEM’s duties include drafting poli-
cies, procedures and projects necessary 
for the implementation of COOP plans, 
publishing policy guidance, including 
performance measures, facilitating train-
ing across agencies, providing subject 
matter expertise to agencies, coordinat-
ing fi nancial forecasting and reporting 
for COOP related funding, monitoring 
and reporting the current state of COOP 
capabilities across County agencies, co-
ordinating with external organizations, 
managing COOP integration with the 
overall management program and serv-
ing as the Program Management Offi ce 
for the County COOP Program.

In the summer of 2007 COOP plans 
were made for Suffolk County agencies 
located in the Dennison Building. The 
Dennison Building, located in Haup-
pauge NY, houses the County Execu-
tives Offi ce and other important County 
agencies. The County Executive asked 
each of these agencies to formulate their 
own COOP plans under the guidance 
of the Suffolk County Department of 
Emergency Management. 

To date, 15 agencies have provided 
plans that contain vital information in-
cluding essential functions, vital records, 
systems and equipment, key personnel, 
and communications. The County Ex-
ecutive and the Suffolk County Offi ce 
of Emergency Management will re-
view these plans and decide on the best 
course of action with regards to a back–

up facility that will provide the continu-
ation of essential functions following an 
emergency that makes the Dennison 
Building unusable.

Suffolk County Fire Rescue and Emer-
gency Services are also preparing 

their COOP plans. Our building holds 
the 911 Communications Center, Fire 
Marshalls Offi ce, The Department of 
Emergency Management and the Emer-
gency Operations Center. In the event 
of a crisis that involves our building or 
surrounding areas, our COOP plan will 
provide a framework that establishes op-
erating procedures to sustain essential 
functions when normal procedures are 
not possible to perform, and provides a 
guide for the restoration of normal op-
erations and building functions. 

The Port Authority of NY & NJ 
conducted a full-scale exercise 
simulating a response to an explo-

sion on a PATH train in a tunnel under 
the Hudson River just outside the Ex-
change Place station in Jersey City. 

This exercise was designed to test the 
response capabilities of various New 
Jersey jurisdictions that would respond 
to this type of event. The agencies that 
responded included various units of the 
Port Authority Police Department (ESU, 
PATH Command, and Communica-
tions), Jersey City Police Department, 
Jersey City Fire Department, Hudson 
County OEM, Jersey City OEM, New 
Jersey State Police OEM and the New 
Jersey State EMS Task Force. Numer-

ous lessons learned were gathered from 
this exercise. The focus of this scenario 
will now shift to the New York City side 
of the Hudson and this scenario will be 
exercised on a PATH train exiting the 
World Trade Center station into the 
tunnel heading to the Exchange Place 
station in Jersey City. The initial plan-
ning meeting for the NY portion of this 
exercise was held in October with the 
steering committee and sub–committees 
established. The proposed time frame 
for the New York City portion of this 
exercise is second quarter 2008. 

In addition to these exercises, the Port 
Authority has taken a number of steps to 
enhance security at LaGuardia and JFK 
Airports. The LaGuardia Airport Closed 

Circuit TV project is continuing as in-
frastructure installation is progressing in 
the Central Terminal Building area and 
at Hangar 7, the airport administration 
building. Display equipment installation 
is being done at the Police desk in the 
Police Emergency Garage Building. In 
the coming weeks, the major effort will 
be on installation of cameras and system 
integration. Operational use of the fi rst 
23 cameras is scheduled for the end of 
November 2007 and project completion 
is scheduled for February 2008. 

At JFK, electrical and network infra-
structure work continues to build out 
the Closed Circuit TV system through-
out the airport. To date, over 200 cam-
eras have been installed.


