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Hazard Mitigation Planning Council 
December 9th, 2013
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Agenda

• Hazard Mitigation Plan Overview
– Hazard Risk Assessment
– Mitigation Strategy

• Timeline
– Public Review
– Next Steps

• Questions
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What Is Hazard Mitigation?

• Actions that reduce or 
eliminate the long‐term risk 
to people and property from 
a hazard event.

• Often a neglected fourth 
step, it breaks the typical 
response, recovery, and 
repeated damages cycle.
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The Disaster Mitigation Act of 2000

Local and State jurisdictions must have 
a FEMA‐approved mitigation plan to 
receive FEMA Hazard Mitigation funds. 

• Must be updated every five years.

• NYC’s first FEMA‐approved mitigation 
plan was adopted in 2009.

• Target update for Spring 2014. 



New York City Hazard Mitigation Plan Update

12/09/2013 5

How Does This Relate To Other City Initiatives?

The Hazard Mitigation 
Plan will build out 
implementation 
strategies identified in 
previous reports and city 
initiatives. 

Leveraging these efforts, 
the plan will serve as a 
nexus for multi‐agency 
approaches to reducing 
the impacts of hazards.
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Interagency Partnership with DCP
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Learning from Hurricane Sandy
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Flood Resilience Design Manual
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Who is Involved?

Planning Team
OEM and DCP in coordination with OLTPS.

Steering Committee
Core group of 13 agencies that provide guidance and 
subject matter expertise on strategic decisions for 
developing and implementing the plan.

Mitigation Planning Council (MPC)
Multi‐disciplinary group of 41 stakeholders that have 
an overall interest in reducing the impact of hazards on 
the natural, social, and built environment.

Additional Stakeholder Outreach
The planning team will also organize community                   
meetings to garner support and input from the public.
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MPC Steering Committee
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Mitigation Planning Council (MPC)

MPC
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General Public

Outreach 
Audience

General Public

Private Sector Private 
Non‐Profits

Academics

Community 
Boards

Borough 
President’s offices

Volunteer 
Organizations
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Goals and Objectives

Establish overarching goals for long‐term risk 
identification and reduction for all hazards. 

Protect public 
health and 
safety

Preserve 
property

Promote a
sustainable
economy

Sustain a 
healthy  

environment Encourage 
public

preparedness
for disasters
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Plan Components

Documented 
Collaborative 

Planning Process

Risk Assessment:  Identify 
hazards, determine 
vulnerability, and estimate 
potential impacts.

Mitigation Strategy:  Identify 
actions that reduce the effects 
of hazards,  and develop an 
implementation  strategy.

PLAN ADOPTION
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Hazard Profiles: Final Hazard Selection

COASTAL EROSION

FLOODING

DROUGHT
EXTREME 

TEMPERATURES

COASTAL STORMS

EARTHQUAKES

SEVERE WEATHER

DISEASE OUTBREAKS

CYBER THREATS

CBRNWILD FIRES

WINTER STORMS

Natural Hazards Non–natural
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Hazard Profiles: Risk Assessment

Severity

Risk Assessment:  Identify 
hazards, determine 
vulnerability, and estimate 
potential impacts.

Probability

Location

Historic Occurrences

Hazard Description Vulnerability Assessment

Social

Built

Natural

Future
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Hazard Profiles: Hazard Description

Severity

Probability

Location

Historic Occurrences

Hazard Description
A description of the natural or non‐natural 
hazard that can affect New York City.

Determine the strength or magnitude of 
the hazard.

Determine the likelihood of the hazard 
occurring.

Identify the geographic areas within New 
York City that are affected by the hazard.

Identify previous occurrences of the 
hazard event.
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Hazard Profiles: Vulnerability Assessment

Social

Built

Natural

Future

Determine hazard’s impact on the 
general public including special needs 
populations.

Determine structural vulnerabilities 
and potential loss estimates.* (HAZUS 
for some profiles)

Identify impacts of hazards on the 
natural environment.

Describe how population growth, 
aging infrastructure, and climate 
change affect the impacts of the 
hazard.
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Mitigation Actions Overview

19

Mitigation Strategy: 
projects, policies, and 
strategies that aim to 
reduce the impacts of 
hazards on people and 
property.

Establish Goals and Objectives

Identify Mitigation Actions
(Existing and Potential) 

Analyze and Prioritize 
Mitigation Actions

Develop an 
implementation 

strategy (Capability 
Assessment)
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Hazard Mitigation Strategy

HMP 2014 Update:  628 ActionsHMP 2009: 306 Actions

161 145 294

335
Existing
Potential

Since the 2009 HMP, 55 of the 306 projects have either been completed or have been 
implemented as ongoing existing projects. The City has invested at least $1.98 billion in 
these 55 mitigation projects.
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Hazard Mitigation Strategy

Prevention

Property Protection

Policies to reduce the 
impact of hazards, 
such as zoning, 
planning, and 
building codes.

Modifications of 
existing buildings to 
protect them from 
hazards, such as 

elevation of electrical 
equipment.

98 Existing
55 Potential
153 Total

68 Existing
91 Potential
159 Total
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Emergency Services

Actions that protect 
people and property 

during or 
immediately after a 
disaster or hazardous 

event.

Mitigation Actions Overview

Coastal/Natural 
Resource

Actions that not only 
reduce the impact of 
hazards but also 

preserve and restore 
natural habitats. 

17 Existing
8 Potential
25 Total

46 Existing
91 Potential
137 Total
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Infrastructure 
Projects

Engineering of 
structures to reduce 

the impact of 
hazards.

Mitigation Actions Overview

Public Education and 
Awareness

Strategies to inform 
the public, elected 

officials, and 
property owners 
about hazards and 
ways to mitigate 

them.

34 Existing
59 Potential
93 Total

31 Existing
30 Potential
61 Total



New York City Hazard Mitigation Plan Update

12/09/2013 24

Hazard Mitigation Plan Timeline

December

30 Day Public 
Review Period

January February Spring 2014

NYC submits 
draft plan to NYS 

OEM

NYS OEM and 
FEMA review 
and approval; 

followed by NYC 
Mayoral 
adoption
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Hazard Mitigation Plan Next Steps

The HMP is living document
Plan Maintenance:

• Monitoring mitigation actions
• Status updates of identified actions
• Annual meetings
• Notification of future grant opportunities
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Hazard Mitigation Plan Next Steps

HMP Integration in Existing Plans
Ensure on‐going mitigation work will be integrated with 
existing city‐wide resiliency initiatives. The HMP will 
continue to be enhanced and refined over the next year.
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Questions

For more information
Access the 2009 HMP:
http://www.nyc.gov/hazardmitigation

FEMA HMP Overview:
http://www.fema.gov/hazard‐mitigation‐planning‐overview

NYS HMP Overview:
http://www.dhses.ny.gov/oem/mitigation/

NYS HMGP Overview:
http://stormrecovery.ny.gov/content/hazard‐mitigation‐grant‐program‐hmgp‐0

NYS Draft HMP: 
http://www.dhses.ny.gov/oem/mitigation/hm‐plan‐2013.cfm

Questions: Email mitigation@oem.nyc.gov


