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Agenda

• Introductions 

• Hazard Mitigation Overview

• Planning Process

• Review of HMP Components
– Risk Assessment
– Mitigation Strategy

• MPCSC Tasks
– Hazard Selection
– Goals and Objectives

• Next Steps
– Capabilities Assessment
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The Planning Process

The Hazard Mitigation Plan engages in a four‐phase planning process.
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Who is Involved?

Planning Team
OEM and DCP in coordination with OLTPS.

Steering Committee
Core group of 13 agencies that provide guidance and 
subject matter expertise on strategic decisions for 
developing and implementing the plan.

Mitigation Planning Council (MPC)
Multi‐disciplinary group of 38 stakeholders that have 
an overall interest in reducing the impact of hazards on 
the natural, social, and built environment.

Additional Stakeholder Outreach
The planning team will also organize community                   
meetings to garner support and input from the public.
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How is the MPCSC different from MPC?

Photo Credit: Pratt Center. Photo Credit: NYC OEM.
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MPC Steering Committee Members
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MPC Steering Committee Participation

July September October November December

Meeting 1: 
Establish goals 
and objectives, 
select hazards, 
identify current 
capabilities.

Meeting 2: 
Review and 
provide 

feedback for the 
Risk Assessment 

Profiles.  

Meeting 3: 
Analyze and 
prioritize 
identified 
mitigation 
actions.

Final Meeting:
HMP Closeout 
MPC meeting.
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Plan Components

Documented 
Collaborative 

Planning Process

Risk Assessment:  Identify 
hazards, determine 
vulnerability, and estimate 
potential impacts.

PLAN ADOPTION

Mitigation Strategy:  Identify 
actions that reduce the effects 
of hazards,  and develop an 
implementation  strategy.
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Severity

9

Plan Components

Risk Assessment:  Identify 
hazards, determine 
vulnerability, and estimate 
potential impacts.

Probability

Location

Historic Occurrences

Hazard Description Vulnerability Assessment

Social

Built

Natural

Future
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Identify Hazards: Natural Hazards
MPCSC Selection of Hazards 

2009 HMP HAZARDS

The HMP Update will look at all natural hazards both for today and in the future.

COASTAL EROSION FLOODING DROUGHT

EXTREME 
HEAT

COASTAL STORMS
HURRICANES EARTHQUAKES

WINTER STORMS
WIND STORMS
TORNADOES

HAIL STORM WILD FIRES

DAM FAILURE

LANDSLIDE

2011 NYS HMP HAZARDS
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Risk Assessment: Non‐Natural/Secondary Hazards
MPCSC Selection of Hazards

PRELIMINARY RECOMMENDATIONS 

BUILDING COLLAPSES/ 
EXPLOSIONS

UTILITY 
DISRUPTIONS AVIATION INCIDENT

CYBER THREATS

DISEASE OUTBREAKS

AIR QUALITY

CIVIL UNREST

HAZARDOUS WASTE 
RELEASE

ADDITIONAL CONSIDERATIONS
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Hazard Mitigation Strategy

Mitigation Strategy: 
projects, policies, 
and strategies that 
aim to reduce the 
impacts of hazards 
on people and 
property.

Establish Goals and 
Objectives

Identify Mitigation Actions:
(Existing and Potential) 

Prevention and Policy
Property Protection

Public Education Awareness
Coastal/Natural Resource 

Protection
Emergency Services
Structural Projects

Analyze Feasibility of 
Mitigation Actions

Prioritize Mitigation 
Actions

Develop an 
implementation 

strategy (Capability 
Assessment)
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Establish Goals and Objectives
MPCSC Selection of Goals and Objectives

Establish overarching goals for long‐term risk identification 
and reduction for all hazards. 

Protect Public 
Health and 
Safety

Preserve
Property

Promote a
Sustainable
Economy

Sustain a 
Healthy 

Environment Encourage 
Public 

Preparedness
for Disasters
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Reduce 
public health 
risk to natural 
and non‐natural 

hazards. 

Improve 
systems that 
provide early 
warning and 
emergency 

communication.
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Protect Public 
Health and 
Safety

Establish Goals and Objectives
MPCSC Selection of Goals and Objectives

Train 
emergency 
responders.

Reduce the 
impacts of 
hazards on 
vulnerable 
populations.

Strengthen 
state and local 
building code 
enforcement.
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Consider known hazards 
when identifying the site for 
new facilities and systems.

Create redundancies for 
critical networks such as 
water, sewer, digital data, 
power, and communications.

Implement programs that 
safeguard critical 
facilities/services while 
ensuring reliability of lifeline 
systems to minimize impacts 
from hazards, to maintain 
operations, and to expedite 
recovery in an emergency.

15

Preserve 
Property

Adopt and enforce public 
policies to minimize the 
impacts of development and 
enhance safe construction, 
in high hazard areas.

Integrate new hazard and 
risk information into 
building codes and land use 
planning mechanisms.

Educate public officials, 
developers, realtors, 
contractors, building owners 
and the general public about 
hazard risks and building 
requirements.

Promote mitigation of all 
public and privately‐owned 
property within the city 
including residential units, 
commercial structures, 
educational institutions, 
health care facilities, 
stadiums, and infrastructure 
systems.

Incorporate effective 
mitigation strategies into the 
city’s Capital Improvement 
Projects.

Promote post‐disaster 
mitigation as part of repair 
and recovery.

Encourage the development 
and incorporation of 
innovative technological 
solutions without 
compromising neighborhood 
or building character.

Establish Goals and Objectives
MPCSC Selection of Goals and Objectives
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Promote a
Sustainable
Economy

Partner with 
private sector to 

promote employee 
education about 

disaster 
preparedness 

while on the job 
and at home. 

Form partnerships 
to leverage and 
share resources.

Continue critical 
business operations.

Partner with private 
sector, including small 
businesses to promote 
structural and non‐
structural hazard 

mitigation as pare of 
standard business 

practice.

Educate businesses 
about contingency 
planning city‐wide, 
targeting small 

businesses and those 
located in high risk 

areas.

Establish Goals and Objectives
MPCSC Selection of Goals and Objectives
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Sustain a 
Healthy 

Environment

Promote climate change 
adaptation strategies that protect 
the long term effects on the 
environment including sea level 
rise.

Develop hazard mitigation 
policies that protect the 
environment.

Advance understanding about 
the relationship between climate 
change and natural hazards.

Advance understanding about 
the relationship between climate 
change and natural hazards.

Establish Goals and Objectives
MPCSC Selection of Goals and Objectives
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Encourage
Public 

Preparedness
For Disasters

Enhance understanding 
of natural hazards and 
the risk they pose by 

improving public access 
to hazard information, 

data, and maps.

Improve public 
knowledge of hazards 

and protective measures 
so individuals 

appropriately respond 
during hazard events.

Improve hazard 
information, including 
databases and maps 

by using latest 
available data and 
scientific analysis on 

hazards and 
vulnerabilities.

Establish Goals and Objectives
MPCSC Selection of Goals and Objectives
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Next Steps: Capability Assessment

CAPABILITY ASSESSMENT:  
Evaluates the tools in the city’s 
toolbox for reducing disaster losses. 

Planning and Regulatory

Administrative and Technical

Financial

Education and Outreach
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Next Steps: Capability Assessment

Planning and Regulatory: ordinances, 
policies, and plans that relate to guiding 

growth and development.

Administrative and Technical: city 
agency’s staff , skills, and tools that can be 

used for planning and implementing 
mitigation actions.
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Next Steps: Capability Assessment

Financial:  resources that a jurisdiction 
has access to or is eligible to use to fund 

mitigation actions.

Education and Outreach:  programs in 
place that incorporate mitigation activities 

and communicate hazard‐related 
information.
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Next Steps: Capability Assessment

The Capability Assessment worksheets have been partially completed  with information 
that was submitted by your agency if you participated in the 2009 HMP.  Please review 
how the capabilities help reduce the impact of hazards. If there are programs, policies, 
or strategies which are not listed and are related to hazard mitigation, please add them 
to the list. 

Capability Type:  
Plans/Ordinances/Regulations Agency Description

How does this address 
mitigation and risk 

assessment?

Zoning/Land Use Restriction:  
Flood Resilience Zoning Text 
Amendment.

DCP

Encourages flood‐
resilient building 
construction in 
designated flood 
zones.

Helps mitigate the impacts 
of flooding and coastal 
storms. 
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Questions

For more information
Access the 2009 HMP:  
http://www.nyc.gov/html/oem/html/about/planning_hazard_mitigation_main.shtml

FEMA HMP Overview: 
http://www.fema.gov/hazard‐mitigation‐planning‐overview

NYS HMP Overview:
http://www.dhses.ny.gov/oem/mitigation/

NYS HMGP Overview:  http://nysandyhelp.ny.gov/content/hazard‐mitigation‐
grant‐program‐hmgp‐0

Questions:  Email mitigation@oem.nyc.gov


