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3.21      ALTERNATIVES 

 

INTRODUCTION 

 

CEQR requires that alternatives to a proposed action be identified and evaluated in an EIS. 

Alternatives considered should reduce or eliminate impacts of the proposed action while 

substantially meeting the goals and objectives of the action.  These typically include a No Action 

Alternative that would demonstrate environmental conditions that would exist if no action were 

implemented; an As-of-Right alternative that demonstrates the reasonable worst-case 

development scenario for a given site or area under existing regulatory and land use policy 

conditions; and, alternatives that demonstrate differing types, or levels of intensity, of a 

particular use, such as a different size, design or configuration. Another typical alternative would 

be a development that does not result in impacts.   

 

For the East 125
th
 Street Development, four alternatives are considered, including: 1) a No 

Action Alternative; 2) an As-of-Right Alternative; 3) a No Impact Alternative; and, 4) an MTA 

Bus Depot Expansion Alternative that entails the relocation of the existing MTA bus storage lot 

from Parcel A of the East 125
th
 Street Development site to an adjacent offsite block to the east 

that contains an existing MTA Bus Depot.  With this alternative, the Bus Depot in this location 

would be enlarged. 

 

No-Action Alternative  

The No-Action Alternative entails a scenario in which no rezoning or other approvals are sought 

and no development occurs on the Project Site during the Build Year of 2012.  Under this 

alternative, the site would remain partially vacant and underutilized, and the MTA bus storage 

facility would continue in its at-grade location as it presently exists. 

 

As-of-Right Alternative  

The project site would be redeveloped under the current R7-2, C4-4 and M1-2 zoning, and no 

additional amendments to the Harlem-East Harlem Urban Renewal Plan (HEHURP) would 

occur.  The As-of-Right Alternative includes the redevelopment of the project site with the 

following uses by parcel, pursuant to existing zoning: 

• Parcel A: construction of approximately 300 units of mid-rise residential development on the 
R7-2 portion of Parcel A (maximum Residential FAR 3.44) and approximately 50,000 square 

feet of light industrial use (warehouse/storage) on the M1-2 portion of Parcel A (maximum 

FAR of 2.00); 

• Parcel B: approximately 112,000 square feet of retail space on the southern M1-2 portion of 
the Parcel B facing East 125

th
 Street (maximum FAR of 2.00), approximately 120,000 square 

feet of light industrial (warehouse/storage) space facing the M1-2 portion of Parcel B on East 

126
th
 Street, and approximately 20 market rate apartments in a mixed-use building with 

approximately 8,000 square feet of ground floor retail at the northeast corner of Third 

Avenue and East 125
th
 Street on the C4-4 portion of Parcel B (R7-2 equivalent 3.44 

Residential FAR); 
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• Parcel C: approximately 24 market rate apartments in a mixed-use building with 
approximately 10,000 square feet of ground floor retail on the C4-4 southeast corner of Third 

Avenue and East 125
th
 Street (R7 equivalent 3.44 Residential FAR). 

 

No Impact Alternative  

The No Impact Alternative includes a mixed-use program of development with only retail and 

residential development, and at a reduced scale and density.  Only market rate housing would be 

expected, as opposed to the low-, moderate-, and middle-income housing units included in the 

proposed action.  This alternative would eliminate impacts of the proposed action related to 

traffic and shadows.  

 

MTA Bus Depot Expansion Alternative 

The MTA Bus Depot Expansion Alternative includes the relocation and enlargement of the off-

site MTA Bus Depot located across Second Avenue to the east of Parcel A to accommodate bus 

storage that currently occurs on the Project Site and its surroundings.  The MTA’s 126
th
 Street 

Bus Depot is located at 2460 Second Avenue (Block 1803, Lot 1).  Under this alternative, no 

underground MTA Bus Storage would be located on Parcel A of the East 125
th
 Street 

Development.  As shown on Figure 3.21-1, the enlargement of the MTA Bus Depot would result 

in the addition of two additional floors of bus storage to accommodate the equivalent of 250 

standard size buses, including both standard and articulated buses, for a total of three full floors.   

 

The alternatives analysis presented below is primarily qualitative, except where impacts of the 

proposed action have been identified. For technical areas where impacts have been identified, the 

alternatives analysis is intended to determine whether these impacts would still occur under each 

alternative.  Table 3.21-1 below presents the redevelopment program for each of the various 

alternatives.  
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Table 3.21-1: Alternatives Comparison 
 

 Use/Intensity 

Alternative Total 

DU’s 

Low-

Mod 

DU’s 

Retail and 

Commercial 

Media/ 

Office  

Surface 

Parking 

Industrial 

Or Auto 

Related 

Open 

Space 

Cultural Vacant 

Land/ 

Vacant 

Building 

Area 

Proposed 

Action* 

1,000 650 470,000** 300,000 0 0 12,500 30,000 0 

No Action 

Alternative 

0 0 20,211 0 157,638 19,984 0 0 59,637/ 

16,803 

As-of-Right 

Alternative 

344 0 130,000 0 0 170,000 0 0 0 

No Impacts 

Alternative 

500 0 50,000 0 0 0 12,500 0 0 

Bus Depot 

Expansion  

Alternative 

1,000 650 489,000 300,000 0 0 12,500 30,000 0 

*Proposed Action includes approximately 109,000 square feet of underground replacement MTA bus storage. 

**Optional Hotel Development would reduce retail component by approximately 100,000 square feet under the 

proposed action. 

 

A. NO-ACTION ALTERNATIVE 

 

This alternative provides the lead agency with an assessment of the consequences of not 

selecting the proposed action or any of the “build” alternatives. The No-Action Alternative also 

provides a baseline against which impacts of the proposed action may be compared. 

 

The No-Action Alternative entails a scenario in which no rezoning or other discretionary 

approvals are granted and no new development occurs on the Project Site as of the proposed 

action’s anticipated Build Year of 2012.  The No-Action Alternative assumes no rezoning of the 

site to the C6-3 District, no Urban Renewal Plan changes establishing urban design guidelines 

and other changes to the HEHURP; and no disposition of City-owned property to create 

development assemblages.  Under this alternative, the East 125
th
 Street Development project site 

would remain partially vacant and underutilized, existing uses would continue, and the MTA bus 

storage facility would remain in its at-grade location as it presently exists.  The United Moravian 

Church would not be expected to undertake any other development program under the 

continuation of its existing zoning.   

 

Some planned commercial and residential development projects are expected on other sites in the 

surrounding vicinity by the year 2012, including some projected development resulting from the 

125
th
 Street Corridor Rezoning and Related Actions project (two sites directly to the south facing 

East 125
th
 Street, and four sites on blocks to the west facing East 125

th
 Street), and planned 

developments that fall within approximately 1/2-mile of the Project Site (including East River 

Plaza, The Kalahari, and Fifth on the Park).    
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The effects of this alternative are summarized below and compared to those of the proposed 

action. 

 

Land Use, Zoning, and Public Policy 

 

Under the No-Action Alternative, the land use study area would be expected to experience 

continued increases in development activity. Development of reasonable worst case development 

sites under the 125th Street Corridor Rezoning and Related Actions project would increase the 

built density of the 125
th
 Street Corridor consistent with the City Policies that resulted in that 

rezoning proposal.  Other known developments such as East River Plaza are expected to make 

East Harlem more of a destination for shopping.    

 

In the future without the proposed action, it is expected that the current land use of the project 

site would remain in place.  The MTA bus storage facility would continue in its current location, 

and the project site’s East 125
th
 Street frontage would continue to be characterized by low 

density commercial uses and underutilized sites.   

 

In the RWCDS for the 125th Street Corridor Rezoning and Related Actions project, the New 

York City Department of City Planning (DCP) has identified three projected development sites 

within the primary study area.  By 2012, as-of-right development pursuant to proposed zoning 

totaling 386 dwelling units (DUs) and 33,162 square feet of retail use would be expected to 

occur on these sites.  The RWCDS projected residential development would be expected to 

include some affordable housing.  Zoning changes proposed as part of DCP’s 125th Street 

Corridor Rezoning and Related Actions project are expected to foster the redevelopment of 125
th
 

Street, including portions within the study area, as a major mixed-use corridor that would be 

more of a local and regional destination for arts, entertainment, and retail.   

  

None of the land use and public policy benefits related to the project site that are expected to 

result from the proposed action -- including the construction of up to 650 affordable housing 

units along a corridor with sufficient mass transit access, the additional reinforcing of 125
th
 

Street as a major mixed-use corridor and a local and regional destination for arts, entertainment 

and retail, and the redevelopment of vacant or underutilized lots on the project site -- would be 

achieved under this alternative. 

 

Socioeconomic Conditions 

 

Future conditions with the No-Action Alternative would result in no new residential or 

commercial development on the project site.  With the construction of other developments that 

are expected with or without the proposed action, there would be less commercial and residential 

development than would otherwise occur in the socioeconomic study area with implementation 

of the proposed action, and there would be comparatively fewer new jobs. There would be less 

affordable housing production and middle income housing created with the No-Action 

alternative, with no such units expected to be constructed on the project site, which does not fall 

within the proposed 125
th
 Street Corridor Rezoning and Related Actions project area. 
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Socioeconomic effects associated with the proposed action would not occur, such as incremental 

increases in commercial and residential rents and property values, which are not considered to be 

significant adverse direct or indirect impacts under future conditions with the proposed action. 

Some replacement with new mixed-use development of existing retail, office and service sector 

establishments on RWCDS sites associated with the 125th Street Corridor Rezoning and Related 

Actions project (containing businesses that are typical of those in the Business and Institutional 

Study Areas identified in Chapter 3.2 of the DEIS for the 125th Street Corridor Rezoning and 

Related Actions project) would occur elsewhere along the 125
th
 Street corridor.  Incremental 

increases in real estate values and ensuing incremental pressures on remaining households 

residing in low rent, unprotected housing units would occur to a lesser degree than under 

conditions with the proposed action, and there would be additional effects on area commercial 

rents as a result of the increment of new retail and office development, though to a lesser degree 

than under conditions with the proposed action. In terms of direct displacement, the ten 

businesses on the East 125
th
 Street Development project site would likely remain in place in their 

current state, and the physical upgrading associated with the redevelopment of those sites would 

not occur by 2012. 

 

Residential real estate trends in the area would be expected to continue under the No-Action 

Alternative, with additional housing rehabilitation, including brownstone and small residential 

building renovations for occupancy by increasingly affluent households; new subsidized 

residential construction including HPD developments expected through the Cornerstone 

Program, the Mixed Income Rental Program and the Low Income Affordable Marketplace 

Program; and market rate projects such as The Kalahari condominium complex. The 

developments that are anticipated under the No-Action Alternative would result in substantial 

increases in study area population by 2012 as described in Chapter 3.2, and a continued trend of 

increasing average household incomes as more affluent households replace some of the 

remaining households residing in unprotected low rent buildings. While a continued rapid 

increase in population would be expected, the No-Action Alternative would not result in 

construction of 650 units of affordable housing and additional middle income housing on the 

project site. Without this additional development, the mixed-use and residential character of the 

125
th
 Street corridor would not be strengthened to the degree that would occur under conditions 

with the proposed action, and the beneficial socioeconomic effects that a greater increase in 

affordable housing supply could produce would not occur. 

 

Community Facilities and Services 

 

In the future without the proposed action, it is expected that the secondary study area for analysis 

of community facilities as described in Chapter 3.3 would experience major redevelopment by 

2012, including 1,186 new residential units through HPD-assisted projects, the assumed 

development of a portion of RWCDS projects resulting from the 125th Street Corridor Rezoning 

and Related Actions project, as well as other known residential developments.    
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Similar to the proposed action, neither the elementary schools in the half-mile study area, nor 

those in CSDs 4 or 5 as a whole would be operating above capacity in the future without the 

proposed action. New residential development expected to occur by 2012 would change the 

population in the catchment areas served by the area’s two libraries, although like the proposed 

action these facilities would not be expected to experience significant adverse impacts from this 

new population. In the future without the proposed action, it is expected that demand for public 

and publicly assisted outpatient health care services in the health care study area would be 

expected to increase as a result of the addition of new eligible residents. The projected increase 

in study area population absent the proposed action is not expected to affect overall provision of 

health care services. No new publicly funded day care centers are expected in the study area by 

2012. In the future without the proposed action, it is expected there will be an additional 1,380 

low- and moderate-income DUs within a mile of the project site by 2012. Given the 305 day care 

slots currently available within one mile of the project site, it is anticipated there will still be 

approximately 139 day care slots available in 2012 without the proposed action.  

 

Open Space 

 

There would be less demand for open space under the No Action Alternative without the project-

related increase in resident and worker population.  There would also be no newly created mid-

block public open space on the project site extending from 125
th
 Street across 126

th
 Street. 

 

One new open space project, the extension of Harlem River Park, is expected to be completed 

under conditions with the No-Action Alternative.  Harlem River Park currently ends at East 125
th
 

Street and is expected to be extended north to East 145
th
 Street.  In addition, one existing open 

space, Harry’s Playground, would be removed as a result of a planned no-action project by HPD 

on a ten-lot site that contains the playground.  Harry’s Playground is located at East 124
th
 Street 

between Second and Third Avenue and is a 0.3-acre open space resource containing 0.24 acres 

of active open space and 0.06 acres of passive open space.  The loss of 0.3 acres with the 

development of Harry’s Playground, plus the addition of approximately 3.1 acres of open space 

would result in a total net addition of approximately 2.8 acres in the open space study area. 

 

With the anticipated growth in the Open Space study areas under the No-Action Alternative, and 

planned future developments, the population of the residential study area is projected to increase 

by 5,940, growing from 41,124 residents under existing conditions to 47,064 residents under No-

Action conditions.  The non-residential population would ultimately increase from 20,897 

workers in 2007 to 23,850 workers in 2012.     

 

For the projected population of 47,064 residents in the ½-mile Residential Study Area under 

2012 conditions, the available open space ratio would be 0.99 acres per 1,000 residents, a 

decrease of 0.07  acres per 1,000 residents over existing conditions.  The available active open 

space ratio would be 0.74 acres per 1,000 residents, a decrease of 0.06 acres from existing 

conditions.  The passive open space ratio would be 0.24 acres per 1,000 residents, a decrease of 

0.02 acres per 1,000 residents. The ¼-mile Nonresidential Study Area active and passive open 

space ratios are expected to decrease under Future Without the Proposed Action conditions.  For 
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the total open space ratio for the combined population in the No-Action Alternative, the ratio of 

0.70 acres per 1,000 residents and workers would be below the threshold recommended by DCP.  

Like the proposed action, the No-Action Alternative would fall short of DCP’s recommended 

guidelines. 

 

Other open spaces in close proximity to the Open Space study areas would help address the 

additional need for open space for the residential and worker populations under the No-Action 

Alternative.  Two such significant open spaces include Thomas Jefferson Park, a 15-acre park 

located east of First Avenue between East 111
th
 and East 114

th
 Streets, and Central Park, an 843-

acre park located between 59
th
 Street and 110

th
 Street, Fifth Avenue, and Eighth Avenue.  

Although not counted in the No-Action Alternative open space analysis, these parks would 

continue to be available to area residents and would continue to offset, to some degree, the 

shortfalls in open space resources that would exist in the immediate vicinity of the project site. 

 

Shadows 

 

Under the No-Action Alternative, no new construction would be expected to take place on the 

project site and shadows extending from uses on the project site would be the same as under 

existing conditions.  However, as described in Chapter 3.1, a considerable amount of new 

development is expected to occur in the vicinity of the project site by 2012, some of which 

would be facilitated by DCP’s 125th Street Corridor Rezoning and Related Actions project.     

Shadow effects on the shadow study area from five projects expected to be built by 2012 

irrespective of the East 125
th
 Street Development are illustrated in Chapter 3.5 (see Figure 3.5-7).  

Two of these developments are located on East 125
th
 Street to the west of Lexington Avenue.  

Three others are located on Block 1789, directly south of the project site.   

Shadows cast by other planned and projected new development would cast additional shadows 

on three area parks and open spaces, including Dream Street Park, the Carver Community 

Gardens, and Triborough Plaza.  The shadow conditions of all other identified shadow-sensitive 

resources would be unchanged under the No-Action Alternative.   

Historic Resources 

 

None of the historic resources identified in Chapter 3.6 would be directly affected by other 

planned development or development of projected development sites that are expected by 2012 

under the No-Action Alternative. However, new construction from RWCDS sites associated with 

DCP’s 125th Street Corridor Rezoning and Related Actions project, on projected development 

sites to the east, west, southeast, and southwest of the New York Public Library, 125
th
 Street 

Branch building, would alter the visual context of the library, but would not have a significant 

adverse impact on the resource. No shadow impacts to the New York Public Library as a result 

of this proposed construction is anticipated. 

 

Under the No-Action Alternative, no direct impacts to National Register eligible and potentially 
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eligible resources within the area of potential effect would be expected.  The setting of the NR-

eligible New York Public Library, 125
th
 Street Branch building would be altered with nearby 

new mixed-use development that would result in new development on the subject block and 

increase the scale of surrounding uses, consistent with polices of DCP and its 125th Street 

Corridor Rezoning and Related Actions project.  The additional development is also expected to 

generate increases in pedestrian activity that would enliven the streetscape in this vicinity and 

bring new users to the Library. Like the proposed action, the No-Action Alternative would not 

result in significant adverse impacts to historic resources.  Compared to the proposed action, 

shadow effects from the No-Action Alternative would be lower.  The small incremental shadow 

impact on Triborough Plaza that would occur only very late in the afternoon in the spring and 

summer from shadows cast by the proposed action would not occur under the No-Action 

Alternative.   

 

The No-Action Alternative would also not be expected to result in significant adverse impacts on 

archaeological resources, although two lots within the project site that may not have been 

disturbed by twentieth-century construction and demolition could potentially contain intact 

nineteenth-century archaeological resources.  The LPC has reviewed a November 2007 

Archeological Documentary Study prepared by Historical Perspectives, Inc. (see Appendices) 

and has determined that archeological testing is required before any excavation can occur at the 

site.  However, no excavation would be expected to occur on these two lots under the No-Action 

Alternative.  Therefore, no impacts to archeological resources would occur.   

 

Urban Design and Visual Conditions 

 

No change in the urban design character of the project site is expected under conditions without 

the proposed action in the year 2012.  The current zoning on the project site that faces much of 

125
th
 Street (M1-2) would continue to act as an impediment to uses, building forms, heights and 

densities considered desirable for a commercial corridor.  Visual conditions on the project site 

would be expected to remain largely unchanged, and view corridors and existing historic 

structures would be unchanged.  Unlike the proposed action, however, there would be no 

opportunity created to develop an integrated, active building form, with streetwalls along 125
th
 

Street enlivened by new retail and mixed-use development.   

The five new developments that are expected to occur within the study area regardless of 

whether the proposed action is implemented are expected to intensify activity along East 125
th
 

Street and present an increase in density for the area, replacing vacant and underutilized 

buildings and land.  It is expected that these developments would be built on a base that 

reinforces an appropriate and more consistent streetwall on East 125
th
 Street south of the project 

site, and that ground floor retail uses will help to foster an active streetscape.  Unlike the 

proposed action, these new uses would face an un-redeveloped and underutilized project site.    

The 125
th
 Street Corridor Rezoning and Related Actions project within the study area would 

increase existing allowable densities and facilitate the construction of larger buildings on certain 
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sites characterized by a continuous streetwall along East 125
th
 Street and a mix of uses.  These 

changes would be beneficial for the urban design conditions of the study area as it will bring 

more activity to the area and upgrade physical conditions.   

Neighborhood Character 

With the No-Action Alternative, the character of the project site would be unchanged, with 

underutilized parcels and buildings.  There would be no improvement in urban design or visual 

character, and land uses would remain unchanged.  No new urban design controls would be put 

in place. As a result of DCP’s 125th Street Corridor Rezoning and Related Actions project, 

development expected to occur in the future without the action would be built under a balanced 

zoning strategy that would take into consideration the scale and character of the area that would 

encourage mixed-use development that would serve to enliven the street during day and evening 

hours.  Further upgrading of existing housing and commercial building conditions would be 

expected as trends of revitalization continue into the future.  New construction along the 125
th
 

Street corridor would be expected to be consistent with the surrounding context of street wall 

buildings. It is also expected that transportation demands in the study area would change due to 

specific development projects that are anticipated and projected, as well as from background 

growth over time.  Increased congestion and reductions in levels of service would be present at 

most intersections, along with increases in noise, under the No-Action scenario. 

Hazardous Materials 

No cleanup of contaminants on the project site would be expected under the No-Action 

Alternative. There would be a low potential for disturbance of hazardous materials.  However, 

unlike conditions with the Proposed Action, where remediation would be performed under health 

and safety plans, there would be little or no remediation of hazardous materials. Development in 

the surrounding area, consisting of Reasonable Worst Case Development Scenario sites as part of 

DCP’s 125th Street Corridor Rezoning and Related Actions project, HPD planned development 

south and east of the project site, and other developments expected to occur by 2012, would be 

expected to occur in accordance with applicable regulations and guidelines related to hazardous 

materials. 

 

Natural Resources 

 

Like the proposed action, since the project site and upland areas of the study area are generally 

urbanized and largely devoid of natural resources, development under the No-Action Alternative 

within the study area would not be expected to result in significant adverse impacts on the 

condition of natural resources in the study area.  The No Action Alternative would not be 

expected to result in significant adverse impacts on groundwater, floodplains, coastal resources, 

wildlife, wetlands, uplands, built resources, and significant, sensitive, or designated resources. 
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Waterfront Revitalization Program 

 

The No-Action Alternative, like the proposed action, does not include any portion within the 

designated boundaries of the New York City Coastal Zone. As such, neither the No-Action 

Alternative nor the proposed action are subject to review for consistency with the City’s LWRP. 

 

Infrastructure 

 

Anticipated growth in the vicinity of the project site would result in additional demand on the 

City’s water supply, wastewater treatment and stormwater management systems under the No-

Action Alternative when compared to existing conditions. However, these demands would be of 

a smaller magnitude than would be generated by the proposed action. As with the proposed 

action, no significant adverse infrastructure impacts would occur under the No-Action 

Alternative. 

 

Solid Waste/Sanitation Services 

 

Unlike the proposed action, under the No-Action Alternative the generation of solid waste from 

the project site would remain unchanged.  An increase in the volumes of solid waste and 

recyclables would be generated by other foreseeable projects that are either planned, or projected 

under the RWCDS for DCP’s 125th Street Corridor Rezoning and Related Actions project. The 

additional demand from these other foreseeable projects is expected to comprise a small fraction 

of the maximum peak day TPD allowable under the proposed permit limits for the East 91
st
 

Street MTS and would not create any significant adverse impact to the New York City 

Department of Sanitation’s collection capacity or schedule. 

 

Energy 

 

Demands on energy would be less than under the proposed action. As with the proposed action, 

no significant adverse energy effects would occur under the No-Action Alternative. 

 

Traffic and Parking 

 

Like the proposed action, several intersections would experience increased congestion under the 

No-Action Alternative.  Under the No-Action Alternative, traffic and parking demand levels in 

the study area would increase as a result of general background growth and future developments 

in the area.  A surplus of on-street and off-street parking spaces in the area around the project site 

would remain in this alternative. 

 

Overall, under No-Action conditions, of the 40 intersections studied, 12 intersections would have 

one or more congested movements in the AM peak hour (versus eight under existing conditions);  

there would be five such intersections in the midday peak hour (versus three under existing 

conditions), 16 in the PM peak hour (versus 12 under Existing conditions), and seven in the 
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Saturday midday peak hour (versus nine under existing conditions).  Newly congested 

intersections are discussed below. 

 

A few of the congested locations along the 125
th
 Street corridor would become alleviated by 

mitigation measures from No-Action projects, including the prohibition of left-turns.  Therefore, 

there would be only one newly congested intersection along this corridor (First Avenue) during 

the Saturday midday peak hour.  Along the 116
th
 Street corridor, the westbound approach of 

Second Avenue would become congested during all peak hours due to the addition of the traffic 

from the East River Plaza development.  No other locations along East 116
th
 Street would 

become congested in the No-Build Condition. 

  

Other newly congested locations south of the project site include East 124
th
 Street and Lexington 

Avenue, and East 123
rd
 Street and Second Avenue, during the AM peak hour.  The PM peak 

hour would have one newly congested intersection at East 124
th
 Street and Second Avenue.  

Intersections located north and west of the project site would include newly congested 

intersections during the AM peak hour, which include East 126
th
 Street and Madison Avenue and 

East 126
th
 Street and Lexington Avenue. The midday peak hour would include one newly 

congested intersection at East 126
th
 Street and Second Avenue.  During the PM peak period, two 

intersections would be newly congested, including East 128
th
 Street and Lexington Avenue and 

West 126
th
 Street and Lenox Avenue.  The Saturday midday peak hour would not include any 

additional newly congested locations. 

 

The two garages located on Parcel A and Parcel B would accommodate the demand for this 

alternative and would therefore not result in any significant adverse impacts to parking in the 

area. 

 

Demand for public parking spaces in the study area is not expected to change significantly as a 

result of new development or from background growth anticipated under the No-Action 

condition.  Parking demand would only slightly increase due to growth in the area, but would be 

expected to remain well under capacity. 

 

Transit and Pedestrians 

 

Under the No-Action Alternative, transit and pedestrian facilities would experience an increase 

in demand as a result of background growth and future developments anticipated in the vicinity 

of the project site.  However, overall transit and pedestrian demand would be lower than it would 

be with the proposed action. 

 

Under the No-Action Alternative, all analyzed stairways and the fare array at the 125
th
 Street 

IRT (4, 5, 6) station would continue to operate at an acceptable LOS C or better in both the AM 

and PM peak hours, with volume-to-capacity (v/c) ratios of 0.99 or less.  As all subway station 

elements would continue to operate below their practical capacity, the No-Action Alternative 

would not result in significant adverse impacts at the 125
th
 Street IRT (4,5,6) subway station.  

Therefore, the AM and PM peak hour impacts to stairway S4 (located at the northeast corner of 



East 125
th
 Street Development 

New York City Economic Development Corporation 

 

 

 

 
Alternatives   Chapter 3.21 

3.21-12 

East 125
th
 Street and Lexington Avenue) under the proposed action would not occur under the 

No-Action Alternative. 

 

With respect to subway line haul conditions, southbound Nos. 4 and 5 trains would operate over 

capacity in the AM peak hour under the No-Action Alternative, with v/c ratios of 1.10 and 1.03, 

respectively.  Southbound No. 6 trains would operate near capacity with a v/c ratio of 0.97 in the 

AM peak hour.  In the PM peak hour, Nos. 4, 5 and 6 trains would operate below capacity with 

v/c ratios of 0.95 or less in the peak northbound direction.  As the No-Action Alternative would 

add no more than one passenger per car in the peak direction during both the AM and PM peak 

hours, less than the CEQR Technical Manual impact criteria of five passengers per car, no 

significant adverse subway line haul impacts would result from the No-Action Alternative.  This 

compares to the proposed action that, in the peak direction in the AM and PM peak hours, is 

expected to add no more than 1.1 peak hour passengers per car, similarly with no significant 

adverse impacts to peak direction subway line haul service expected. 

 

Under the No-Action Alternative, all analyzed local bus routes would operate with available 

peak direction capacity in the AM and PM peak hours with the exception of the northbound 

Bx15, which would experience a capacity shortfall of 26 passengers in the peak northbound 

direction in the PM peak hour.  As standard practice, NYC Transit routinely conducts periodic 

ridership counts and increases service where operationally warranted and fiscally feasible.  

Therefore, it is anticipated that under the No-Action Alternative, NYC Transit would likely 

increase PM peak hour frequency on the Bx15 to address its capacity shortfall.  As shown in 

Table 3.16-13 of Chapter 3.16, “Transit and Pedestrians”, one additional northbound bus in the 

PM peak hour would fully address the capacity shortfall on this route under the No-Action 

Alternative.  This would also be the case for the proposed action, which would not be expected 

to result in significant adverse impacts to local bus service. 

 

At analyzed sidewalks, corner areas, and crosswalks, travel demand would generally increase 

under the No-Action Alternative, as a result of background growth and future developments 

anticipated in the vicinity of the project site.  However, the No-Action Alternative would 

generate less demand at these analyzed pedestrian facilities when compared to the proposed 

action.  Similar to the proposed action, no significant adverse impacts would occur at sidewalks, 

corner areas and crosswalks under the No-Action Alternative. 

 

Air Quality  

 

With no new development occurring on the project site under the No-Action Alternative, air 

quality effects would be lower than under the proposed action.  Similar to the proposed action, 

the No-Action Alternative would not cause or exacerbate any exceedances of air quality 

standards or impact criteria and therefore, would not result in significant adverse impacts related 

to stationary or mobile sources.   

 

 

 


