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New York City Water Board 

Activities, Operations and Accomplishments – Fiscal Year 2011 

The New York City Water Board (the “Board") is responsible for setting water and sewer 

rates at a level sufficient to fund the operating, capital, and financing needs of the New 

York City water and sewer system (the “System”).  The Board is obligated by an 

Agreement of Lease with the City of New York (“the City”) and a Financing Agreement 

among the Board, the City, and the New York City Municipal Water Finance Authority 

to establish rates and charges in each year at a level that will provide required revenue.  

The Board collects all System revenue and disburses it as follows: 1) to fund debt service 

on bonds issued to finance capital improvements to the System, 2) to reimburse the City 

for operating and maintenance costs, 3) to pay a rental fee to the City for the lease of the 

System, and 4) to fund required reserves and any other required payments.  Daily 

operations of the Board are carried out by officers and staff of the New York City 

Department of Environmental Protection (“DEP”) utilizing the office space of DEP.   

 

The Board actively monitors billings and collections throughout the year, and Board 

members receive a financial update at almost all meetings.  In addition, the Board 

maintains various contractual obligations necessary to achieve its requirements and 

objectives.  Presented below are highlights of the Board’s activities, operations and 

accomplishments for the period of July 1, 2010 through June 30, 2011: 

On, September 24, 2010, the Board: 

 Received a demonstration of DEP’s new wireless online meter reading 

system.   

 Adopted an amendment to the Board’s Reimbursable Metering program 

to reflect updated meter technology and prices. 

 Consented to the City’s transfer of the Mount Hayden Property to the 

New York State Department of Environmental Conservation with the 

property’s use restricted to recreational, reforestation and watershed 

protection purposes.   

 Consented to the City’s grant of an easement to the Town of Bedford to 

allow Bedford to establish a connection to the Delaware Aqueduct. 

 Received a briefing and provided comments on the mitigation of future 

energy costs of System operations.   

On September 28, 2010, the Board accepted the independent auditors’ report on the 

audited financial statements for the fiscal years ended June 30, 2010 and June 30, 2009 

and authorized the release of the financial statements. 
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On December 3, 2010, the Board: 

 Approved a settlement of litigation with the Town of New Windsor 

regarding excess water consumption from September 2007 through July 

2010. 

 Approved an extension and additional funding for a consultant to provide 

analytical services for fixed assets policies and procedures.   

 Authorized management to exercise a one-year contract extension option 

and execute an engagement letter with the System’s independent auditors. 

 

 Reviewed the annual investment report and approved adoption of the 

investment guidelines. 

 Received a briefing on the status of active Board contracts.   

On January 28, 2011, the Board: 

 Received a presentation from the DEP Commissioner on DEP’s 

achievements and activities for 2010. 

 Adopted administrative guidelines for approval of stormwater best 

management practices for purposes of granting an exemption from the 

wastewater charge for stormwater. 

On March 18, 2011, the Board: 

 Received a briefing and provided comments on a proposed concession in 

connection with the processing of anaerobic digester gas to pipeline 

quality gas. 

 Extended the Board’s consent to the City’s granting conservation 

easements to the New York State Department of Environmental for two 

additional years. 

 Approved the selection of financial advisors pursuant to a competitive 

solicitation process and authorized management to enter into the resulting 

contracts. 

 Adopted the Board’s mission statement and performance measurements. 

On April 8, 2011, the Board: 

 Received a presentation on fiscal year 2012 rate and billing policy proposals. 

 Received a briefing and provided comments relating to the scope of services for 

the financial advisor contracts.  
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From May 2 through May 10, 2011, in each borough of the City, the Board held public 

hearings concerning fiscal year 2012 System rates, charges, and billing policy proposals. 

On May 13, 2011, the Board: 

 Adopted its annual expense fund and System budget. 

 Adopted a rate increase of 7.5% based on the budget requirements and the 

testimony and reports submitted at the public hearings. 

 Authorized DEP to offer customers a 2% discount to customers registered for 

both paperless billing and direct debit. 

 Approved new and revised installment payment agreement terms, including 

options for no down payment, a repayment period of up to ten years, and new 

default provisions. 

 Revised the notice requirements for denial of access proceedings. 

 Updated maximum fixture flow-rates required for a reduced water rate pursuant to 

the Board’s water reuse program. 

 Authorized DEP to offer participants in the lead and copper monitoring program a 

credit upon successful completion of the test. 

 Received a presentation on proposed water rates for upstate customers. 

 Approved a settlement of litigation with several upstate communities challenging 

entitlement rates established by the Board pursuant to the Water Supply Act of 

1905.   

On June 6, 2011, the Board held a public hearing concerning a proposed rate increase for 

water sold to users outside of the City pursuant to the Water Supply Act of 1905. 

On June 17, 2011, the Board: 

 Adopted a regulated rate of $1,213.84 per million gallons for users outside of the 

City and continued the rate for water that exceeds the allowance quantities at the 

in-City metered rate. 

 Approved the selection of a risk and insurance consultant pursuant to a 

competitive solicitation process and authorized management to enter into the 

resulting contract. 

 Appointed members and chairs to the Audit and Governance Committees. 


