
 

NEW YORK CITY WATER BOARD 

MEETING 
 

AGENDA 

 

Friday, December 7, 2012 - 8:30 A.M. 

 

Location: New York City Department of City Planning 

22 Reade Street, 1st Floor, Spector Hall 

New York, New York 10007 

 

 

1. Roll Call 

 

2. Resolution: Approval of Minutes of November 9, 2012 Meeting 

 

3. Resolution: Consent to Grant of Easement by the City of New York to the 

Town of Gardiner 

 

4. Resolution: Approval of Selection of Lockbox and Payment Processing 

Contractor and Contract Authorization 

 

5. Presentation: Financial Update 

 



 

 
 

 

NEW YORK CITY WATER BOARD 

 

December 7, 2012 

RESOLUTION 

 

WHEREAS, the water and wastewater systems (the “Systems”) of the City of New York 

(the “City”) have been leased by the City to the New York City Water Board (the “Board”) 

pursuant to an Agreement of Lease, dated as of July 1, 1985, as amended, between the City and 

the Board (the “Lease”); and 

 WHEREAS, the New York City Department of Environmental Protection (“DEP”) 

operates and maintains the Systems; and 

 WHEREAS, pursuant to Section 11.1(d)(ii) of the Lease, the City may, with the prior 

written consent of the Board, grant interests in property covered by the Lease which, in the 

reasonable judgment of the Board, do not interfere with the operation, maintenance and the 

collection of revenues from the Systems; and 

 WHEREAS, DEP is constructing a water supply connection that will allow the 

interconnection of the Delaware and Catskill Aqueducts at the site of Shaft 4 in the Town of 

Gardiner, Ulster County; and 

 WHEREAS, DEP sought site plan approval from the Town of Gardiner for this project, 

known as CDIS4; and 



 

 
 

 

 WHEREAS, the Town of Gardiner unanimously approved a site plan subject to the 

condition that the site plan shall provide for a 50-foot easement sufficient for the construction of 

a standard town road across the subject parcel at a location to be determined based on further 

development in the area;  and 

 WHEREAS, it is the judgment of the Board that such transfer provides benefits to the 

City and will not interfere with the operation and maintenance of the Systems or the collection of 

revenues from the Systems, it is therefore 

 RESOLVED, that pursuant to the powers granted to the Board by the Lease, the Board 

hereby approves the grant of an easement, the location of which is to be determined in the future, 

and authorizes DEP to take such actions as may be required to effectuate the granting of the 

easement described herein. 



 

 

NEW YORK CITY WATER BOARD 

            December 7, 2012 

RESOLUTION 

WHEREAS, pursuant to Section 1045-g(8) of the New York City Municipal Water 

Finance Authority Act (the "Act"), the New York City Water Board (the “Board”) is authorized 

to enter into contracts and to retain private consultants on a contract basis for the purpose of 

obtaining professional or technical services to assist the Board in carrying out its responsibilities; 

and,   

WHEREAS, the Board’s primary duty under the Act is to establish and collect water and 

wastewater rates and charges in an amount sufficient to place the water supply and wastewater 

systems of the City of New York on a self-sustaining basis; and  

WHEREAS, on June 5, 2012, Board staff commenced a competitive solicitation process 

for lockbox and other payment processing services with the advertisement of a Request for 

Proposals (“RFP”) in the City Record, the New York Daily News, and on the Board’s website; 

and 

WHEREAS, nine technical proposals and cost proposals were received for consideration 

and review; and 

 WHEREAS, a Technical Evaluation Committee (“the Committee”), consisting of five  

qualified persons from the Board, the New York City Department of Environmental Protection 

and the New York City Department of Finance, rated and ranked each technical proposal and 

statement of qualifications received in accordance with the criteria stated in the RFP; and 

 WHEREAS, the four proposing teams, which the Committee ranked most highly based 

on the technical proposal and qualifications criteria set forth in the RFP, were invited to 

interview with the Committee; and 

 



 

 

WHEREAS, the Committee determined that the proposal and presentation by Citibank, 

N.A. (“Citibank”) was the most highly-rated on technical approach and qualifications and, after 

consideration of the cost proposals, determined that its cost proposal was fair and reasonable; 

and 

WHEREAS, in accordance with the Water Board’s Policy on the Procurement of Goods 

and Services, in particular, Section 4 (selection based on the best combination of technical merit 

and price) and Section 5.i (prior approval of contracts where the cumulative value exceeds 

$100,000), the Board finds the selection of Citibank appropriate; it is therefore 

RESOLVED, that the Executive Director is hereby authorized and directed to execute an 

agreement with Citibank to provide lockbox and other payment processing services to the Board, 

for an initial five-year term with two additional three-year extensions at the Board’s option, upon 

such terms and conditions as the Executive Director may deem reasonable and appropriate; and 

be it further  

RESOLVED, that the total compensation for services performed for the initial five-year 

term and the two three-year extensions shall not exceed $16,000,000 of Board funds. 



Water Board Update

December 7, 2012



Revenue Collection – Historical Comparison
• Revenue collections, year-to-date, are ahead of plan by 1%. This is the third time 

in eight years that we are ahead of plan at the end of November

Collections vs. Plan

Data as of November 30, 2012
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Revenue Collections - FY 2013

Revenue Collections vs. Plan ($M)

Data as of December 5, 2012
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FY 2013 Plan 
through 

December

Amount 
Uncollected 

(YTD)
December 

Plan

Amount 
Uncollected 
(December)

Percentage 
Uncollected 
(December)

Per Day 
Collections to 

Make Plan

Total $1,867 $137 $186 $149 80% $9

FY 2013 
Collections

Prorated FY 
2013 Plan

Difference in 
Amount

Percentage 
Difference

July $764 $764 $0 0%

August $309 $302 $8 3%

September $181 $204 -$23 -11%

October $231 $206 $25 12%

November $206 $205 $2 1%
December (3 collection 
days) $38 $28 $10 34%

Total $1,730 $1,709 $21 1%



Millions of Gallons of Water Distributed – Year-Over-Year Comparison

Data as of December 1, 2012

In-City Distribution
• FY 2013 to-date, DEP distributed 0.2% less water than during the same period of 

FY 2012, and 2.9% less water than in FY 2011
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July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
FY 2011 37,190 34,987 32,703 31,468 29,204 30,983 31,224 28,072 30,427 29,014 30,695 31,986
FY 2012 36,156 33,328 31,297 30,927 29,372 30,192 30,159 27,825 29,402 28,789 30,299 31,495
FY 2013 35,135 33,622 31,208 30,883 29,908
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Change in Metered Consumption

1.  Year-over-year changes in billed consumption for FY 2013 have been negative

2.  Year-over-year changes in total billed dollar amount have been positive, primarily 
due to the rate increases

“Same-customer Sales” 
Year-over-year Comparison

Data as of December 1, 2012
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Metered Conversion Comparison
• The pace of customers converting from flat rate to metered consumption charges 

initially accelerated in FY 2013 due to the MCP conversion  

• 30,283 accounts were billed on the MCP rate in FY 2013; of these, 1,906 
customers with annual charges of $25.3 million have converted to metered 
charges since May

Data as of December 1, 2012 5

Accounts Dollar Value Accounts Dollar Value Accounts Dollar Value
May 127 $636,487 42 $270,708 -67% -57%
June 96 $479,609 342 $5,755,495 256% 1100%
July 222 $1,943,909 688 $9,424,061 210% 385%
August 356 $3,657,864 317 $4,207,692 -11% 15%
September 210 $2,714,435 228 $2,631,704 9% -3%
October 283 $1,882,624 154 $1,666,775 -46% -11%
November 279 $2,197,163 135 $1,387,808 -52% -37%
December 147 $1,978,166
January 133 $1,684,076
February 154 $1,513,840
March 223 $2,675,510
April 218 $2,058,751

May - November 1,573 $13,512,090 1,906 $25,344,243 21% 88%

FY 2012 Conversions FY 2013 Conversions % ChangeMonth



Estimated Bills: Before and After AMR
• DEP has installed 820,000 wireless reading devices, or 96% of target

• As a result, the percentage of estimated bills in May has dropped 65% since 2010 
to 4.1% Citywide

Data as of December 1, 2012 6

Manhattan Bronx Brooklyn Queens Staten
Island

Citywide
Total

November 2010 17.4% 9.1% 14.8% 10.6% 9.9% 12.0%
November 2012 11.0% 4.6% 5.5% 3.0% 1.6% 4.1%

0.0%
2.0%
4.0%
6.0%
8.0%

10.0%
12.0%
14.0%
16.0%
18.0%

Estimated Bills: November 2010 to November 2012

November 2010 November 2012



Revised Payment Agreement: Down Payments
• In January 2012, DEP amended its payment agreement terms to allow customers to enter 

into an agreement for as little as 0% for up to 10 years
• Since then the average down payment has been 5% of the agreement amount

Data from January 2, 2012 to November 14, 2012 7



Hurricane Sandy – Customer Service Programs
• Suspended the accrual of interest for the month of November

• Temporarily suspended enforcement efforts

• Added a message on all bills alerting customers to the availability of special billing 
reviews for those who were impacted by the storm

• Created a direct email address for hurricane-related billing reviews

• For properties that were damaged by Sandy and classified as Red and Yellow 
properties (approximately 7,100 properties):

o Suspended accrual of interest through June 1, 2013

o Suspended mailing of water bills until May 1, 2013 with a June 1, 2013 due date

• Charges for an additional 2,775 properties with AMR devices that are not 
responding will be suspended until the earlier of when the reading devices are 
restored or May 1, 2013
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Hurricane Sandy – Preliminary Cost Estimates
• Repair costs due to Hurricane Sandy are currently estimated to be $92 million

o $44 million of O&M expense costs and $49 million of long-term capital costs

9Preliminary cost estimates as of December 6, 2012

Systemwide Expenditures
Immediate O&M 

Cost
Long-term Repair 
Cost Projections Purpose of Expenditure

Emergency Protective Measures $4,000,000 $0 Staff and materials and equipment for storm response
Systemwide Debris Removal $3,300,000 $0 Includes debris removal in upstate watershed
Sewers $0 $2,000,000 Sewer Repair

Wastewater Treatment Plants
26th Ward $635,400 $250,000 Repairs, including repair of floating dock on Hendrix Creek
Bowery Bay $25,000 $25,000 Cleanup of storm debris and damage
Paedergat Natural Restoration Area, 
CSO-6 $45,000 $0 Storm cleanup and restoration of recently finished wetlands

Coney Island $124,600 $0 Cleanup of storm debris and damage
Hunts Point $25,000 $532,000 Cleanup of storm debris and damage
Jamaica $10,000 $0 Roofing repairs
Newtown Creek $520,000 $600,000 Repairs, including repair of Whale Creek Dock

North River $3,384,000 $3,000,000 Repairs to building expansion joints, regulator chamber and 
electrical system

Oakwood Beach $0 $1,277,000 Repairs due to storm damage
Owls Head $425,200 $0 Cleanup of storm debris and damage
Port Richmond $0 $12,000 Cleanup of storm debris and damage
Red Hook $0 $50,000 Cleanup of storm debris and damage
Rockaway $14,600,000 $2,100,000 Rehabilitation of low-well pump and architectural repairs
Tallman Island $942,000 $7,000,000 Repair of main sewage pump motors and damaged bulkhead
Wards Island $107,500 $0 Repair of pumps and gas valves in grit chambers 

Pump Stations
Manhattan Pump Station $200,000 $15,000,000 Replacement of damaged electrical panels and motors
Gowanus Pump Station $2,000,000 $500,000 Raising of electrical equipment and installation of dikes
Other Pump Stations Impacted $13,411,500 $16,181,250 Repair of pumps and electrical equipment; reconstruction

Subtotal $43,755,200 $48,527,250
Total Cost $92,282,450



Lien Sale
• The 90-day notice is scheduled to be mailed in February 2013
• DEP mailed a pre-lien sale warning letter to approximately 19,000 customers on October 22
• These customers represent $170 million in charges at or near the lien sale eligibility mark

Hurricane Sandy
• 1,658 BBLs or 9% of the BBLs that received a pre-lien warning were in Zone A
• These BBLs represent $14.4 million or 8% of accounts receivable for pre-noticed properties
• Lien sale to occur in the spring for all properties not classified as Red or Yellow due to Sandy 

damage

Tax Class BBL Count Lien Amount BBL Count Lien Amount BBL Count Lien Amount
1 18,068 $85,662,437 14,086 $87,243,317 -22% 2%
2 3,827 $76,237,765 3,445 $59,150,793 -10% -22%
3 9 $97,529 14 $145,810 56% 50%
4 1,694 $27,930,696 1,679 $22,995,973 -1% -18%

Total 23,598 $189,928,427 19,224 $169,535,894 -19% -11%

FY 2012 Pre-Lien Letter #2 FY 2013 Pre-Lien Letter % Change
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