
 

NEW YORK CITY WATER BOARD 

MEETING 
 

AGENDA 

 

 

Friday, September 9, 2011 - 8:30 A.M. 
 

Location: New York City Department of City Planning 

22 Reade Street, 1
st
 Floor, Spector Hall 

New York, New York 10007 
 

 

 

1. Roll Call 

 

2. Introduction: DEP Commissioner Carter H. Strickland, Jr. 

 

3. Resolution: Approval of Minutes of June 17, 2011 Meeting 

 

4. Resolution: Consent to the City’s Sale of Parcel 5 of Town of Carmel 

Property and Release of Board’s Leasehold Interest Therein 

 

5. Resolution: Approval of Selection of Rate Consultants and Contract 

Authorizations 

 

6. Resolution:  Appointment of Deputy Treasurer 

 

7. Presentation: Financial Update  
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NEW YORK CITY WATER BOARD 

 

 

September 9, 2011 

 

RESOLUTION 

 

 WHEREAS, the City of New York (“City”) and the New York City Water Board 

(“Board”) entered into an Agreement of Lease (“Lease”) dated July 1, 1985 and amended on 

November 1, 1985; and 

 WHEREAS, under the terms of the Lease, the City leased its water and sewerage 

systems, including all real and personal property acquired for the operation and maintenance of 

the systems, to the Board; and   

 WHEREAS, according to Article XI, Section 11.1(d), “the City will not sell, transfer, or 

otherwise dispose of real property included in the Leased Property without the Board’s written 

consent.  The Board will give such consent upon receipt of a certificate signed by the Consulting 

Engineer to the effect that the real property to be disposed of may be disposed of without 

materially adversely affecting the Revenues of the System or impairing the ability of the Board 

to make any payments required by this Lease or the Agreement or any other agreement to which 

it may be a party or be bound.  If the Board consents, it shall release its leasehold interest in the 

property being disposed of;” and   

 WHEREAS, the City owns real property located in the Town of Carmel, County of 

Putnam, State of New York, which is included in the real property covered by the Lease and 

further described as Parcel 5 as shown on a survey titled “Survey of Property prepared for 

Sclafani Petroleum, Inc.” by Insite Engineering, Surveying & Landscape Architecture, P.C., 

dated October 23, 2008; and 

WHEREAS, Sclafani Petroleum, Inc., owns the adjoining property described as SBL 

#75.05-1-64.1; and 

WHEREAS, Sclafani Petroleum, Inc., has made improvements to SBL #75.05-1-64.1, 

which encroach upon Parcel 5; and 
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WHEREAS, Sclafani Petroleum, Inc., claims that, at the time the improvements were 

made, it believed it owned Parcel 5; and  

WHEREAS, the City would like to cure the encroachments on Parcel 5 by selling the 

real property to Sclafani Petroleum, Inc., in exchange for monetary compensation and an access 

easement; and  

WHEREAS, in order for the City to sell Parcel 5, the City must obtain the Board’s 

written consent; and  

WHEREAS, based on the recommendation by staff and for such consideration as herein 

described, the Board has determined that selling Parcel 5 to Sclafani Petroleum, Inc., is 

reasonable and appropriate; and 

 WHEREAS, by letter dated September 8, 2011, the Board has also received certification 

from William Pfrang, P.E., Vice President of AECOM USA, Inc., Consulting Engineer, that it 

has evaluated the above property disposition and has confirmed that such transfer does not 

materially adversely affect the revenues of the System or impair the ability of the Board to make 

any payments required under the Lease; it is therefore, 

 RESOLVED, that, pursuant to Section 11.1(d) (i) of the Lease, the Board hereby 

consents to release its leasehold interest in Parcel 5 in order for the City to sell said property to 

Sclafani Petroleum, Inc., in exchange for monetary compensation and an access easement as 

described herein.    



 

 

NEW YORK CITY WATER BOARD 

            September 9, 2011 

RESOLUTION 

WHEREAS, pursuant to Section 1045-g(8) of the New York City Municipal Water 

Finance Authority Act (the "Act"), the Board is authorized to enter into contracts and to retain 

private consultants on a contract basis for the purpose of obtaining professional or technical 

services to assist the Board in carrying out its responsibilities; and,   

WHEREAS, the Board’s primary duty under the Act is to establish and collect water and 

wastewater rates and charges in an amount sufficient to place the water supply and wastewater 

systems (the “System”) of the City on a self-sustaining basis; and  

WHEREAS, the New York City Municipal Water Finance Authority (the “Authority”) 

finances capital projects for the System through the issuance of bonds and notes; and 

WHEREAS, the Board and the Authority seek to procure the services of qualified firms 

to serve as rate consultants to the Board and the Authority; and  

WHEREAS, on May 2, 2011, staff from the Board and the Authority jointly commenced 

a competitive solicitation process for said rate consulting services with a Request for Proposals 

(“RFP”), which was issued directly to 40 rate consulting firms and advertised in the Bond Buyer 

and the Minority Commerce Weekly; and 

WHEREAS, three technical proposals and cost proposals were received for 

consideration and review; and 

 WHEREAS, a Technical Evaluation Committee (“the Committee”), consisting of 

qualified persons from the Board and the Authority, rated and ranked each technical proposal 

and statement of qualifications received in accordance with the criteria stated in the RFP; and 

 WHEREAS, all three proposing teams were invited to interview with the Committee; 

and 



 

 

WHEREAS, the Committee determined that the proposals and presentations by 

Amawalk Consulting Group LLC (“Amawalk”) and Raftelis Financial Consultants, Inc. 

(“Raftelis”), were the most highly-rated on technical approach and qualifications and, after 

consideration of the cost proposals, determined that their cost proposals were fair and reasonable; 

and 

WHEREAS, the Board has reviewed a memorandum dated September 2, 2011 from the 

Executive Director of the Board, Steven W. Lawitts, on behalf of the Committee, which 

summarizes the RFP and evaluation process and sets forth a recommendation that the Board 

authorize the Executive Director to enter into contracts with Amawalk and Raftelis to provide 

rate consulting services to the Board; and, 

WHEREAS, in accordance with the Water Board’s Policy on the Procurement of Goods 

and Services, in particular, Section 4 (selection based on the best combination of technical merit 

and price) and Section 5.i (prior approval of contracts where the cumulative value exceeds 

$100,000), the Board finds the selection of Amawalk and Raftelis appropriate; it is therefore 

RESOLVED, that the Executive Director is hereby authorized and directed to execute 

agreements with Amawalk and Raftelis to provide rate advisory services to the Board, for a 

three-year term, which may also include an option for two one-year extensions at the Board’s 

discretion, upon such terms and conditions as the Executive Director may deem reasonable and 

appropriate; and be it further 

RESOLVED, that the total compensation for services performed for the initial three-year 

term of the agreements shall not exceed $1,050,000 of Board funds. 
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Rate Consultant Scopes
Amawalk Raftelis

Prepare Upstate Rate Report Assist with Upstate Rate Report

Evaluate Capital Costs for Affordability 
Study

Evaluate & Recommend Alternatives to 
Frontage Billing

Assist in Preparation & Review of RFP 
for Large Meter Replacement Program Review Rental Payment

Estimate Water for the Future Costs Study Conservation Pricing for in-City & 
Upstate

Evaluate Annual City Charge Analyze Possibilities for a Fixed Charge

Analyze FAIRTAX vs. CIS Accounts Research & Assist in Development of 
Large Meter Replacement Procedures



 

 

NEW YORK CITY WATER BOARD 

  September 9, 2011 

RESOLUTION 

 WHEREAS, pursuant to Section 1045-g(8) of the New York City Municipal Water 

Finance Authority Act, the Board is authorized to appoint such officers and employees as it may 

require for the performance of its duties; and 

 WHEREAS, the Board has been advised of the retirement of Carmelo Emilio as the 

Board’s Deputy Treasurer effective September 9, 2011; and 

 WHEREAS, the Board has reviewed the background and experience of Greg L. 

Ascierto, Water Board Counsel, and believes that he is qualified to serve as Deputy Treasurer of 

the Board; it is therefore 

 RESOLVED, that effective immediately, Greg L. Ascierto is hereby appointed to the 

position of Deputy Treasurer of the Board with such duties and responsibilities as may be 

delegated by the Treasurer; and it is further 

 RESOLVED, that the Chase Bank (hereinafter called the Bank) as a designated 

depository of the Board is hereby requested, authorized and directed to honor all checks less than 

$2,500, drafts or other orders for the payment of money drawn in the Board’s name on its 

accounts when bearing or purporting to bear the facsimile signatures of both of the following: 

Mathilde O. McLean 

Greg L. Ascierto 

And the Bank shall be entitled to honor and to charge the Board for all such checks, drafts or 

other orders for the payment of money, regardless of by whom or by what means the actual or 

purported facsimile signature or signatures thereon may have been affixed thereto, if such 

facsimile signature or signatures resemble the facsimile specimens from time to time filed with 

the Bank by the Secretary or other officer of the Board.  



Water Board Financial Update

September 9, 2011
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Revenue Collections – FY 2012
July-August collections fell short of planned collections by $7 million

Revenue Collections vs. Plan ($M)

Data as of September 7, 2011 

FY 2012 
Collections

Prorated FY 
2012 Plan

Difference in 
Amount

Percentage 
Difference

July - August $1,033 $1,040 -$7 -1%

September (4 collection 
days) $30 $36 -$6 -17%

Total $1,063 $1,077 -$13 -1%

FY 2012 Plan 
through 

September

Amount 
Uncollected 

(YTD)
September 

Plan

Amount 
Uncollected 
(September)

Percentage 
Uncollected 
(September)

Per Day 
Collections to 

Make Plan

Total $1,231 $168 $191 $161 84% $9

1
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Revenue Collections

Monthly Revenue Collection – Year-Over-Year Comparison ($M)

Data as of September 6, 2011

Jul-Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
FY 2010 $861 $159 $155 $148 $152 $155 $147 $164 $164 $167 $282
FY 2011 $947 $178 $190 $185 $173 $187 $167 $184 $173 $181 $355
FY 2012 $1,033 $21
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In-City Distribution
 For the first two months of FY 2012, DEP distributed 3.7% less water to customers 

than during the same period of FY 2011

Millions of Gallons of Water Distributed – Year-Over-Year Comparison

Data as of September 2, 2011

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
FY 2010 32,457 33,710 30,914 30,687 29,381 30,706 31,035 27,889 30,149 29,187 31,146 33,424
FY 2011 37,190 34,987 32,703 31,468 29,204 30,983 31,224 28,072 30,527 29,014 30,695 31,986
FY 2012 36,156 33,328 - - - - - - - - - -
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Change in Metered Consumption

1.  Year-over-year percent change in 
billed consumption

2.  Year-over-year percent change in total 
billed dollar amount

For the second month of FY 2012, we 
billed 7.3% more on a year-over-year 
basis

Metered consumption year-over-
year continued to fall in August

“Same-customer Sales” 
Year-over-year Comparison

Data as of September 1, 2011
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2011 Lien Sale

Data as of August 17, 2011

*The new rule was published in the City Record on August 30, 2011

Payment Agreements* # of Accounts
Outstanding Payment 

Agreements
Created Prior to the 90-day Notice 1,092 $10,400,280
Created Between 90-day Notice & Sale Date with Down Payments 2,480 $37,184,025
Created between 90-day Notice & Sale Date with NO Down Payment 291 $5,315,460
Total Payment Agreements 3,863 $52,899,765

Payments Received # of Accounts Paid Amount
Outstanding Payment 

Agreements
Accounts with Full Payments 6,419 $60,338,197 -
Accounts with Payment Agreements 3,863 $12,879,493 $52,899,765
Accounts with Partial Payments 1,954 $8,887,631 -
Accounts with No Payments 9,386 $0 -
Total Payments 12,236 $82,105,321 $52,899,765

2010 Lien Sale 2011 Lien Sale
BBL Count Lien Amount BBL Count Lien Amount

90-Day Notice 18,359 $135,203,845 16,686 $164,656,405
60-Day Notice 15,693 $110,192,539 12,871 $125,808,281
30-Day Notice 12,884 $89,409,973 10,377 $106,818,554
10-Day Notice 11,359 $79,647,218 9,180 $97,784,971

Regular Sale 1,604  $12,539,438.90 1,128 $11,488,511
Subsequent Sale 726 $3,401,400 653 $4,606,323
Total Sold 2,330 $15,760,839 1,781 $16,094,834
Percentage Sold 13% 12% 11% 10%

5
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Service Termination

*Data as of August 15, 2010 and 2011; Amount Collected may exceed AR shown because payments may include current charges

It costs DEP an 
average of $2,466 
to shutoff or restore 
service to a single 
family home.

It costs DEP an 
average of $491 to 
send 15-day shutoff 
notices and mark 
the area for 
digging.

Year-Over-Year Comparison of Service Terminations

Detailed 2011 Costs

Account Disposition # of Accts % of Notices # of Accts % of Notices AR Amt Collected % Collected AR Amt Collected % Collected
Paid in Full 368 20% 135 17% $914,074 $923,460 101% $303,796 $300,589 99%
Payment Agreements 1,130 62% 442 55% $3,521,682 $760,862 22% $1,153,670 $187,176 16%
Administrative Drop-Other 240 13% 103 13% $934,759 $24,416 3% $421,547 $20,622 5%
Administrative Drop-WDAP 37 2% 10 1% $144,116 $300 0% $27,806 $400 1%
Stand Down 13 1% 7 1% $34,638 $11,801 34% $19,438 $8,607 44%
Eligible for Shutoff - N/A 100 13% - - $341,939 $5,881 2%
Shutoff 6 0% 1 0% $24,294 $0 0% $1,544 $0 0%
Shutoff & Restored 16 1% 2 0% $46,857 $18,886 40% $4,027 $4,812 119%
Total Accounts Sent 15-Day 
Shutoff Notices 1,810 800 $5,620,421 $1,739,725 31% $2,273,768 $528,087 23%

20112010 2011 2010

Account Disposition
# of 

Accounts

Cost to 
Perform 
Service

Amount 
Collected Net Revenue

Shutoff 1 $2,957 $0 ($2,957)

Shutoff & Restored 2 $10,847 $4,812 ($6,035)

Other Accounts Sent 15-day 
Shutoff Notices (Not Shutoff) 800 $392,848 $523,275 $130,427

Total $406,652 $121,435
As a % of Amount Collected 77% 23%

6
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Progress Towards Goal: DEP has installed wireless meter reading devices 
for 86% of accounts Citywide.  Queens is now the most built out borough, with 
91% of wireless reading devices installed

Wireless Meter Reading Update

Data as of August 31, 2011

Wireless Meter Reading Device Installations

Bronx Brooklyn Manhattan Queens Staten Island Citywide Total
Total Installed 80,436            225,753          49,699            288,359          90,381            734,628          
Borough Target 89,039            268,112          58,605            317,980          116,544          850,280          
% of Target Installed 90% 84% 85% 91% 78% 86%
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Estimated Billing: Before and After AMR

Progress Towards Goal: Citywide, the percentage of estimated bills has 
dropped by 51% since July 2009 to 7.3% of all cycle bills

Estimated Bills: July 2009 to July 2011

Data as of July 31, 2011

Manhattan Bronx Brooklyn Queens Staten Island Citywide Total
July 2009 9.5% 16.2% 16.9% 16.7% 8.6% 15.1%
July 2011 7.2% 6.1% 9.2% 6.1% 7.0% 7.3%
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DEP Online Initiatives

Data as of September 5, 2011
* Includes users and accounts automatically registered at initiation
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Direct Debit & Paperless Billing Enrollment

Data as of September 2, 2011 10

Week of 6/25/2011
& FY 2011 Totals

Week of 9/2/2011
& FY 2012 Totals

Total Enrolled 11,981 15,832

Total Payments Received This Week 789 911

Value of Payments Received This Week $582,982 $1,488,330 

Discount Paid This Week $11,656 $29,768 

Cumulative # of Payments Received 26,882 10,174

Cumulative Amount of Payments Received $18,852,353 $11,136,259 

Cumulative Discount Paid $383,202 $220,203 

Direct Debit & Paperless Billing 2% Discount Enrollment

2 months of 
FY 2012

enrollment


