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Risk Management Guidelines
stakeholder risk attitudes (v 1.0)

The purpose of this document is to be a learning tool and provide information and instruction about how to assess stakeholder attitudes to risk. This document should be used during the project’s planning phase.

Stakeholder Risk Attitudes
You must identify and document every stakeholder’s attitude to risk. There are two approaches that can be used to accomplish this task. You can either explain the definition for each of the four types of risk attitude to your stakeholders and ask which attitude best reflects their own attitude or you can create a survey of questions with defined scoring to determine their risk attitude. A sample survey is provided below.

There are four types of risk attitude: 

· “RISK AVERSE”

( tries to avoid risk at all costs, has a low tolerance  to risk
· “RISK NEUTRAL”  

( tries to avoid higher priority risks, can tolerate lower priority risks

· “RISK SEEKING” 

( loves to take risks for a big payoff, has a high tolerance to risk

· “RISK TOLERANT”  
( ignores risks until they are realized

It is recommended for the Project Manager to be risk neutral and make decisions based on risk analysis findings.
Identifying a stakeholder’s risk attitude will help with identifying their tolerance for risk which is the amount of risk that the stakeholder can withstand. The results here should be an input to subsequent processes of risk management, especially risk response planning. The stakeholder’s risk attitudes will establish the level of risk to the project’s scope, budget, schedule and quality that will be accepted.  You should evaluate the project’s risks against these risk attitudes to determine which risks need attention.

	Key Stakeholder Name
	Role
	Risk Attitude Type

	Nancy Brown
	Project Manager
	Neutral

	Jim White
	Business Sponsor
	Averse


Sample Survey
1. Which of the following statements best applies to you?
a) I would not be willing to compromise on quality but I would be willing to agree to a later delivery date.
b) I would not be willing to compromise on quality, but I would do everything possible to see it delivered on time.
c) I would not be willing to compromise on the delivery date, but I would do everything possible to address any quality related issues.
d) The project must be delivered on time and I will deal with any quality issues as they arise.

2. Your project requires a very specialized skillset that is not possessed by anybody in your organization. You only budgeted enough money to hire one resource with the specialized skillset. What do you do?
a) You decide to leverage an in house resource to shadow the resource and learn the specialized skill.

b) You use your contingency funding to hire an additional resource.

c) Don’t worry about it, how specialized a skill can it be!

d) You depend on the one resource to complete all the work that requires the specialized skill.

3. Your project manager becomes aware of a risk that could impact the scope of the project.
a) You only want to be notified of issues and not risks.

b) You don’t need to be notified, it’s the project manager’s job to handle it.

c) You expect to be notified as soon as the risk is identified.

d) The project manager should communicate the risk during the project status meetings.
4. You are the business sponsor and the lead for providing and approving the project’s requirements. On the day that an important meeting is scheduled to review the requirements with multiple stakeholders you encounter a last minute meeting conflict. The project manager has had to juggle numerous schedules to find a time that is convenient for everyone. If the review meeting was rescheduled to accommodate you it would impact the project schedule. How do you handle the situation?
a) The meeting has to be rescheduled. You must be there for the review in order to protect the integrity of the scope. However you would ask the project team to figure out how to avoid any impact to the schedule. 

b) With all the project stakeholders participating in the review my input isn’t necessary.

c) I’ll skip the formal review meeting but provide my input at a later time.
d) I will read the requirements prior to the review and assign a colleague to represent me at the meeting to provide my input and feedback.

5. Your project manager has heard a rumor that the vendor you plan to purchase software licenses from may be bought out by another competing vendor next year. What is your reaction?
a) You ask the project manager to investigate but you go forward with the purchase.

b) You ask the project manager to assemble the stakeholders to discuss the possibility that a new software may need to be chosen.

c) You ask the project manager to set-up a meeting with the vendor to discuss the rumor.

d) It’s just a rumor, and you can’t prevent a merger.

Scoring
Below are the corresponding risk attitudes to the questions and answers. Circle the corresponding answers for each question. The column with the most circles indicates the risk attitude for the stakeholder. If there are two risk attitudes with the same score chose the attitude that is the least risk tolerant of the two.

	Question
	Averse
	Neutral
	Seeking
	Tolerant

	1
	A
	B
	C
	D

	2
	B
	A
	D
	C

	3
	C
	D
	B
	A

	4
	A
	D
	C
	B

	5
	B
	C
	A
	D
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