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1. Introduction
This document is intended to detail the testing plan for [project name]. Included are outlines of the scope, schedules, responsibilities, resources, metrics, issues, risks, environment, and data required to ensure that the system meets all requirements. 
1.1. General System Description

[General System Description here.]
2. Test Strategy

2.1. Overview

[Provide a brief overview. Discuss: 
- Unit Test
- System Test
- User Acceptance Test

- Performance Test]

Unit Test
[Text description presented here.]

System Test
[Text description presented here.]

User Acceptance Test
[Text description presented here.]

Performance Test
[Text description presented here.]
2.2. Test Schedule
	Task
	Start Date 
	End Date

	Deliver Test Plan
	[date]
	[date]

	Conduct Unit Test
	[date]
	[date]

	System & Performance Text Environment Planning & Preparation
	[date]
	[date]

	Develop System Test Scripts
	[date]
	[date]

	Conduct System Test
	[date]
	[date]

	Send Code Ready for Acceptance Test Memo
	[date]
	[date]

	Conduct User Acceptance Test
	[date]
	[date]

	Develop Performance Test Scripts
	[date]
	[date]

	Conduct Performance Test
	[date]
	[date]

	Deliver Unit, System, and Performance Test Results Summary Document
	[date]
	[date]


2.3. Resources

[Document Test team with Org chart and table with role descriptions]


	Name
	Role

	
	

	
	

	
	


2.4. Risks

[Describe potential risks to test stage success.]
3. Unit Test

3.1. Overview

[Provide an overview of Unit testing, describing the stage objectives and the scope.]


Test Stage Objective
[Text description presented here.]

Scope
[Text description presented here.]
3.2. Stage Containment

[Describe the entry and exit criteria used to define the stage.]


Entry Criteria
[Text description presented here.]

Exit Criteria
[Text description presented here.]

3.3. Unit Test Environment

[Text description presented here.]

3.4. Unit Test Tools

[Text description presented here.]

3.5. Unit Test Metrics

[Text description presented here.]

3.6. Unit Test Data

[Text description presented here.]

4. System Test

4.1. Overview

[Provide an overview of System testing, describing the stage objectives and the scope.]

Test Stage Objective
[Text description presented here.]

Scope
[Text description presented here.]
4.2. Pass Strategy
[Describe how the Pass Strategy is applied to System Testing.]

4.3. Stage Containment

[Describe the entry and exit criteria used to define the stage.]


Entry Criteria
[Text description presented here.]

Exit Criteria
[Text description presented here.]

4.4. System Test Environment

[Text description presented here.]
Environment Set Up
[Text description presented here.]

Interfaces
	System 1
	System 2
	Description
	Method
	Frequency

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.5. System Test Metrics

[Text description presented here.]

4.6. System Test Data

[Text description presented here.]

4.7. System Test Tools

[Text description presented here.]

4.8. Test Control

[Text description presented here.]


Change Request Management
[Text description presented here.]

Issue Management
[Text description presented here.]

SIR Tracking
[Text description presented here.]

5. User Acceptance Test

5.1. Overview

[Provide an overview of UAT, describing the stage objectives and the scope.]

Test Stage Objective
[Text description presented here.]

Scope
[Text description presented here.]

UAT Responsibilities
[Text description presented here.]
5.2. Stage Containment

[Describe the entry and exit criteria used to define the stage.]


Entry Criteria
[Text description presented here.]

Exit Criteria
[Text description presented here.]

5.3. User Acceptance Test Environment

[Test description presented here.]

5.4. User Acceptance Test Scripts

[Test description presented here.]

5.5. User Acceptance Test Tools

[Test description presented here.]

6. Performance Test
6.1. Overview

[Provide an overview of Performance testing, describing the stage objectives and the scope.]

Test Stage Objective
[Text description presented here.]

Scope
[Text description presented here.]
6.2. Stage Containment

[Describe the entry and exit criteria used to define the stage.]


Entry Criteria
[Text description presented here.]

Exit Criteria
[Text description presented here.]

6.3. Performance Test Environment

[Test description presented here.]

6.4. Performance Test Metrics

[Test description presented here.]

6.5. Test Data

[Test description presented here.]

6.6. Test Tools

[Test description presented here.]
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