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Status Report
Project Manager: [Name Here]
Week Ending: [mm/dd/yy]

ACTIVE PROJECT STATUS (sorted by phase)

(Enter each project you manage with the related information. If there are any critical issues that need to be escalated or project decisions that must be made, note that here and list the issues/decisions needed in the detailed project status below.)
	Project Name
	Phase
	Status
	Release Date
	Priority
	Critical Issues or Decisions Needed?

	Project XYZ
	Analysis
	Green
	6/1/09
	High
	Yes (see below)
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Project Milestones and Issues
Instructions: List each project in priority order below. For each project please list:

· All key accomplishments and issue resolutions from the week as well as decisions made that will impact project direction and/or other projects 

· All critical issues requiring escalation and decisions that need to be made for the project to move forward.  List the actions taken to date, who (if anyone) the issue has been escalated to, and proposed solutions.

· The goals for the following week


See Project XYZ sample below.
1. Project XYZ (Analysis)


Key Accomplishments and Decisions Made:

SI vendor selected (Company ABC).
Critical Issues and Decisions Needed:

· Business Sign-off needed on Requirements.
Goals for Next Week (list key tasks for the following week): 

· Resolve critical issues listed above. 
· Kick-off meeting with Company ABC.
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