B R # PP 5 TR
%F Marlboro Z 4

MEA
WK IR 1937 4E S5 [H 55 2155 22 (1) 42USC 4% 1437t B, 414 E R (NYCHA)
TE -SRI 53 J2 Mo it A FE i (HUD) fEMEA R Tt il 2. B PR P il 58l
Wi 21 MR 8400 & A8, £UFE Marlboro I3 i 1) FH 45 )\ Sk i B4 B i)
BIXHE AL BSUE N LR . DUR AR 456 1 1 IR e v Al S5 0K

EI=S=X
H A5

Marlboro b — AN AL T LAL M i, HA 20170 B2 il BEI
XA 21 AL KN E RIS AR (R A

AT KN & S BRAS B AT RELTRAFBOM (1 T BIRARAN K E 2 28, LS
W H sk 1E4 55 2R 5 HUD 1995 AE UM RIE, 17 KN g R AR A4
IR BUF S A R IR e T Rl 2 Bt . 0 SR v AT, (Hif &k
WLER, RATCE BIBFRRT AL 57 2 Bt B R IE R, FERE T ARG AR AT 4
BRANSE R QHEE, GBREEE) o Juxt i e iRk it A2 g it Bi 8, X 2005
SR, B3R R BT 8200 J 32 b BRI BT Bl S RAHKTH TR M X AR 1 i2
IR

A JEANREAREE LKy sORBEBIX L R i, DRI SE AR I B E T . 20 )\ 4%
A SR AT SR 25 T B M Jeg 2 St R b SRS, [ I DR i 52 5 ) 4 i B AT vl R
R ARALAT T o

PTG A eI 1B DU ARAIE

i e JRAE SR A B HT R R, R AREANA IR 21 A R Rl XL
FEA R AR BRI o AT S s BORG AT BN A 36 55 e s RO 32 (i R
. ZH5XAHRIN s AR B REF. AR Marlboro (R AREAN 4% e

J\GRE BB A AT RAE R BE R, PRI, JF Al HIAL R SR HE 2 5 )\ 2K
BN e S IANFE SR I\ G R AR B A R AL
Fe A P Aiti 5 v

1 HRIZHEAT
a) PIAHETTHEHT] G KL T

NHAERAZ) H AT SRR VRN KBRS, @ ey dn eIl by 2 JR 2
PRERAIHEATSN, AR ORI B 00 50 )\ Gk Ak ok A Bl i 21 JR6 T A JH I
RS2 28, DR ERFIXEE N R B O RN 2 . $24847 20170 ) 27
LM e AR I 8400 )7 jl oA 5 )\ G AT S, R AR IR A SR



7£ Marlboro B, A/ Edeftib 775 2 1,765 S & 2R, 70
B A LT LM 8 RS2 B T s ey @ 5 H

)\ W IF I FE -

HIR 25 )\ Sk 0 B S SR 1) B B AR R T A g 20 A J o i R A3t
RN NGB IZR, SR, 5\ Gk Bt IR A M n] SR JEAER IR L
iy fE R SRR, BOEAS 21 5E [ Py a5 [ i Ay 3k i e A

ST TR )\ S R Bh 2 1 S B, HUD 2 R T (A 4 % i T AL A% (FMR)
MY & HUD 858, W25 )\ A s 4 IR . B drieszs
WS AT I 30% LI N KAE R AR 2y, ARl (108 1s 2 DU Eh 36 )\ 4 ik w2 B
K 71%H SN & =0 0 fa B, ARATT H mr S AN 1 30% 1 vk e 4, ik
BERE B Bh vl RIS I AN R ) R E g L 2 B BT . 5y R R4y
TERE L B BRI i R LA IR A SR 28 i e S S A ekl . B
e ER )\ S 0s B IR 28 B K pR AR )\ Sk W B I AN T B T A SR A JE g J= W [
WMo BAAIEREEE )\ BBV R B 4R SRR IR A |, B by )2 A 2 i
i, IR e BT 2R R A3 & .

PR

5\ BB 7R L B R R A A A S o T S e R S R e PRI
Rl fE RS Chefle, BN i S 40 S BE N NI ) R B R 32 2 )\ 5
TZFE A NEFAF . HUD VABIR ] H AT 21505 )\ S st BRI R, A
SN PR 5\ A B2 Wi A ] BBk e S A, [/, WREJA 1
FPERNHEAERIL NN HASERG AT B B RO A 15 28 )\ 5%
AN ZSR AT NPT AT BT R RLUE -

L RAERER:

a. T L R 0 Je BORE AT L e e 30 20 )\ S sk Bt Bh ), JF B2 B B 7 i AE
JR

b. & FHEHKSE SV IT . FB > SN B AT 32 Bt W o7 S e 2 AL 23 A T
TN a, BT BIIRR A (b R RS 58D 5 R IE A K
IFETIRIFEN, BRI F NI S ARG K 26, i
PRI RAF NG, AR A .

c. MGANBNERAGES 55\ G BB A8, SR\ sk B 2R
PEHBENE AR IR WER ST S R Al s NAE K
NIEH A E, AN K JE R AR SR IR

2. Bt
a. i [ REAE R R RO 5 )\ Gk AL N, A AT SRAEFE S B IXSE N
b. AERERENS )G, IF RN SRS A R H AR it. #
BANPIR N R 5 H AT & A RO GRIRE 2%, Hfilh, gk

DN



3. FHIEA:

a) T3 A I S s I 2\ Ak Bt B Wi N BT 4 ki . LRI AN
BB A X PO, IFA RSN 2\ G, A AT 2 St
B FR o 1% 21 e 2 S IS 2 St S (5 Tl A e it R S IO 4 R
PR — BRIt E, S5 42 8 B2 B K aRIE A

b) #K L EIHEZ #Ed

A JrRe AR SEAA A B 20 JRE T A M R o IX ALK S B .
AR R\ A B A, AR AR A i L, AR E R

/N, AT AR IEAE S )\ SR R B AR . AN AN 4 B )\ Sk P 5, #g 4k
BN

) HETTULT B A R

A JZ HARIEAE 2008 4 Hi 2> /4 8,400 /7 i1 S M Ja 2 0 2 AL Bk 56
J\GRo 1% 21 JRE o o 2 WA GRS Dl B AT R e Bl )\ kR Bh T B AEA R 2
R B I o AT 28 S iRm0 5\ a5k, — B HUD JHLHER,
HIAS JRIE 1T 6 FH RS

e 5

o RJRZIEAEECRAU ALY, AR RGO S AL B AR A e, R B
FERE AL L.

o AT\ GEEKFBY ) RS 3 O AL I HA Bl < kb Bl IR 2%
b, MR DT AT EA ) ERZ ARG . A BRI GUR A 4

o MM ABARALRT, RRES A ERCEE O LS\ SR B Wi FOE %
e, R, AR, ARAFEE, W, SAs0EEE. TSR,
BB A AT N A R, A I I N SR 2 8 e 0l )\ A kA
To WIARIRHT, WREE L b

o AJRHREIAZ 21 PRSI R SERU S\ AR B Ly, A, 25k
MZPHRS R ARHR AR AT o i KoM R A2 2 )\ ek B B P R T “ IR IR AL
A, BIRPI BN SRR B 2 B A, A B IE R 2 2
PR AR BURE A A A

o DIANRUKVIES: 6 4 H KA Z AN I3, AT PR T {E AL <8 - P
o BRSO CAR R E KBRS, W ilZy, AR HE
B, RIS\ S

o AT A A B B Ik D O B, WAL = A A gk DR SR\ A%
FANEARAE S BEN I, AR H RN SR SN 28\ Sk B B ) o A
N, A BEOE VI N e I 3 e N 2 A<, UM H 58 B2 AE
% 21 P R A EFA NAEE FHRE A W we Y Jmae A, A E
i A5 B Bh 27 5 T A 2 =8



FEBRNAENAERERF
o  HUD A5 4 53 AR I b 2 Jak B o J\ 4 i o ARl o e R v
BEAT AT R R AL SRR 1Y R A

o EBLAMRYE TR W HE S )\ G R A . DS\ G A AN e T
12240 H, EHMARRERE - FEZF LA HMALL, KIEOLmE. HEER A
IASERL A A AT AR R I I, AT

o (K HUD MUE, St aors A L M K B AT

2 BAHT KR HUD BT 24CFR 45 972 IFTHR 77k, AJR O o8 oA #r. ik

PTG 8 N )2 B B A EH L. % Marlboro, %) 4§ Jrde
9$1,699 ARLL N ASLRARFL T, Bk HIE94$1,318 B IREEH  BE \ S kA
Flo HUD BUSE 55 )\ R AR T2 J2 A I A ] e, MPE B O SEEER L
YNNI

3 WAt AR HAH TR B B A R . P, AR IE TR ER
Gt Z o

4 TW{EMESHT
HUD 7 25— Tt 1 R iR P e i (e AL o by JFAR IS, e a Stk 4
2o 2 5 50 )\ Gl A B T

Marlboro 74 FH 55 )\ 5L AT BB, DA FEAS B Z Bt b RIR - e Bl ike
BIA A T8, AHEMER, W R A B A,

DU A Ja) Z e Al VT AN R R S A PN SR o DRI, (AR < 0 AT AE B AN
W o AR FRERILIPT 5 Z A o e

TEAEHIE ISR, HUD ZEH G LL R A
) ASFRIGHELI A A, 22T 12 IS 295 75/ SR 7 ) -

Marlboro J347J- 13 § Coney Island “KIX 2 Brooklyn ft[x . J-2006 4F 1 H 1
HEF, 37 2,737 )@ 13 243 1155 )\ 43R Fil 42 $790.  H AR H 78 B 0%
BB )\ SKIE S b7 2 3 1 D2 5 A R D0 AR =) 50 e D 2 A A

(2124 65-70%) o I P AT H A 2 55 2 (10, AT Tm] AR 28 )\ 43K
P SRR A AT o AREAEH LU, DAIk: a) & BR ik
B P b) SEACTE A, ) AR th DR 24T AR T 5 o AR UL A 2
5t Wios R AT AT 5L T 2 AP .

b) LMK SFHIIIR AN T L T2 e Tt



AJFLY 7% 2 o5 )\ S KAy AL AR B e s /N i s AL BB T
B AR B B K 2 AR ALY .

2007 4EZL 2 T AR B HEE 5 /N BT g T L ARLANY
gt | LHERS | 2WE5 | 3MESs | allESy | sHESS | 6 lES
988.00 | 1069.00 | 1189.00 | 1462.00 | 1645.00 | 1892.00 | 2176.00

SN 2 R A LUK HEAH 7] 2 DX PN B T B 1T o L AS = N A Al
G0 B 13X N H AR\ L — B $774, P OHES5$919, Ei#E —
HE5$1,159, ARHEAS 7 2005 “E [ A, 212y N aE A2 920 oG, 1M
13 #h X 2 W& F A2 $850. ZETHE AL LA e Th AL 38 4 22 2 55 1) Jit PR S I
T 64%IW 5 )\ S L 2 B TRV, Bl e fe e vk

¢) Marlboro E#54 i] GERIA 2117 [ 7 I RALEFF I -
2006 ©F 1 H 1 H> 41k, Marlboro J2#5 N4 4,086 Ji [T~ 1530 #17. AtiA]
(KB N EE 7 1$20,746, L $338, FI NN 2.6. 52% ) LK THE
BT, 49% A BHAT 1L AL E TR Z /L . A AR Y
449 (29%), FEZ NERRE P A AL 1 257 (17%).
X BE PR AN 2 I AR MR e B4 P N, DRARE P A R A R T A
AN b

HUD B FZE I 734

a) NI AL T IX L FE N 7P o
b) XS LX P R 15

C) WX A ITTHZR T

d) XX = 50

WRIEECHIRE “2005 414910 55 )2 5X G E” , 13 X 2 Brooklyn £ [X 158
1L 49998 7 NE, T 2% E R Y 30%iE ).

Marlboro 252 [ R4 A 13 X 2 Brooklyn, PR A SRyl 4k s 4m 4
IXHLRRRL R o AN 55 )\ M, QR A R Ji . Marlboro J= 1
Z R RIFARRIET . AT T, Bzl ez gy, Bl AR SO i
AR

RZ1 1% L s R i e B, AT F AT SOOI 300011 D32 Alle, ik
PRI T I oH Rl AL RN R (K SR A ML 52 Bl BT . AL, AT
W] B2 2 TR P A AT 2 S A ORI Y R B2 AT B AT 3 T AR . R R
SET PRI TR B VR Ji B DAAS I B AT S S 20 AR 98 K T8 1) WAl W e

L Marlboro Jp#l, KZJ 90%1E . FH 4 th 52 B8t ETHEI52m . H 106 (7%)
7F Marlboro )24, J& s TIX NI, RIS )\ M4 ER. &



T XN 80% 2 N2 T S @ A - SR e N 68089 JT . T S ix Hu
JUREE R 5 )\ Sk AL, AT T S R BT AT e A =

6 HEVFEBA IR
a) FFALIREETE 2y 28 3 7

F)\GAT AL SR, AHARPNHE ST HSHH IOl LA
Hro WHHF B

b) FF I s 2T R R X it o

PRV ER )\ Al 1F TR e v I 32 B AR (1) Marlboro Jz2= 118 [ S A X 52
at. Marlboro 7t Brooklyn X /R 3fe N 1 D #i4k v] Hikik Brooklyn #il
Manhattan, 15 1, 4 f164 B F. XEA =R BHRET 2R . R4
2000 “FEE A A4e1h, RlFRLE 13 X2 Brooklyn, 11%. fij gk 11%47
76T Brooklyn #L[X . 2L ) oMk K 42 9.6%.

EANTFRIISEAT, #X%) Marlboro JZ 47 K 5 Z R YR, BT AN E R HR 2
FPURAAS B BUR IR IR AN BN 5 B B R AN, vk R PR B I
TR AR G G RARAT R RS N EE )\ SR B BRI, K& 90%7E
Marlboro 1[I K g, FH452

BT LT IR . BRI, AT T A2 2 TR R R A SR A B A iR H W B
S WA [ P9 AT AT b A .

FEVCH AR A XA 5 HUD BT fE s DL B B vl AR
Hext i, AR AAL X BN 2, 7 2 BT E AL 204 AR 73 47
C) FFA LN BEFIL L 11T DA RAE M o
S HRIBRI Bt B (10 5 —Fi B 20k & & il AR aean A XN AL 2 . 890 5%
SRRV, A5 ORAE Marlboro R ERAERS KA AERr BRAL I BN . ATERE AN
1 13 X Brooklyn {1 5 B, AN b BeAl . BEvT R4 5 I8
MBEVEAE 24 45 CFR58.25 (b) o 41755 S 2% B G0 M 5 5w 20 At o

7 RRBH RS R BRI S KR
VEHHAT R ER T S M i b8 2 AL B pPA A B IS R O 2 )\ Ok
FAL, AP AR RIS I\ S SR IR EEANSZ MG (A, n] R B B
AL JREE, AR, DARCAR RS 4

8 EEBWSERRE.



£ 2006 4F 4 H 20 H, ARAAf “GREAILEREIR” o EHiRid, AR
VR SN R A2 8400 FH /-~ B3l 55 )\ 553K, IEHR VUK Ky 2007 W IBUAF 5
AP R Z —3 53 EHLEWAEAN, KRAREITF - HZANAWTS . 1E-
2006 4= 5 31 HA AR Marlboro J2 4R & 28T — I, TieH K8 —
FRA A I\ Sk A4 DL 8400 321 J M @ Bl s B2 AN )=

7E9 H 8 HA 10 H 10 HMR, ARMEHIFAIELE 21 A1 K g B iRFe it
%2518, AR CRMES 152 E Marlboro 241 & BRI )R IH S T
2006 -9 H 13 HRZ 5. fEaB0h A ok 1937 4F b5 275 DL J 24CFRI72 B 22
M EgTie, UHEMMER S22, B, FREEHLE N
51, T RIS R EEA R MG, JRRaTH Tl LR B4

o AFir 2 B A, A5z sgm =405 50H S T 2817 2 S Wi FE .

BT T 10 H 10 HiT 294 NYCHA,ATTN: Comments-Section 8 Transition
Plan, Church Street Station, P.O. Box 3422, New York, NY 10008-3422

A JRy e 7 B AT 2 5 T 23 DT i W LA 2 feeJm vl o &Y PR DAL % i 2
T I B AS R I S5 4

A
AV RIANFEPRE BB A 2. L, AR “UN” ZWEAEH . 1937 45
@ik, 42USC 4 &5 1437p(5) NI ANIEH .

10 HEEHATAN ZHIE W

11

JITBR SCA C o — A7 B SRS, IR A i) 5 AL 2 T s R — S

[AIIN 7 2006 4F 9 H 21 H, A/Rmds il C5 52wt s s bost B I Jaor il
BRI BT 0 AN SRR TS B DA R R L LA 2 e 1) SRR Al
5o U5 R DRI AR V) S A 2835 2 5 AT Do

i enmam

AR RIAN T B BIOT, A a2 5%, PHGERALEE AN JZ 1
o, K, 1970 FERI— TR AN E 5 HuOW B 55 42 45 USC1601 Bl E 5
% 49 4 CFR24 NIK & A8 M ANIE F

Eo, Ty MM Rl s AN 2 DR Bh 2, Al AR SO 9], foetiE e
WS AR . DT Il 2 )\ Sk 50 A Y

B SAHRAT SR T
1. 4% HUD At ot .
HiE ) # H
15 2k [ 3 [ 4k s e | 7 | 8k | #®wb




| $350 | 500 | 650 | 750 | 850 | 950 1050 1150 100

2. BEHIif
3. BEHiZk
4. FRIGA G SCAT R I8 e SASBERR 25 2 S A 9 o



B A

AAWERF (NYCHA)
AL T FILL29 N i R = A

it ANER | BRI
E W * | dumyH ERAN A
Bay View il Brooklyn 1,610 447 2006 4= 10 H 5 H
Boulevard 1] Brooklyn 1,441 438 2006 £ 9 H 27 H
Linden il Brooklyn 1,586 442 2006 -9 H 18 H
Marble Hill il Bronx 1,682 498 2006 =9 H 28 H
Saint Mary's Park | 17 Bronx 1,007 362 2006 %9 H 21 H
Samuel (City) il Manhattan 664 347 2006 -9 H 19 H
Steet o M| Manhattan 225 107 2006 4F 9 /1 13 H
ﬁcﬁtt?cr)?\am M| Manhattan 175 107 2006 4 9 J] 27 H
Baychester ] Bronx 441 234 2006 7 9 H 20 [
Bushwick M Brooklyn 1,220 471 2006 “F 10 H 5 H
Castle Hill A Bronx 2,025 1,097 2006 7F 9 H 21 [
Chelsea Al Manhattan 425 179 2006 410 H 3 H
Drew-Hamilton Al Manhattan 1,217 525 2006 -9 H 28 H
Independence M Brooklyn 744 332 2006 £ 9 H 26 H
Manhattanville Al Manhattan 1,272 575 2006 49 H 20 H
Marlboro ] Brooklyn 1,765 775 2006 7F 9 H 13 [
Murphy Al Bronx 281 201 2006 £ 10 H 3 H
Rutgers M Manhattan 721 277 2006 £ 9 H 13 H
Stapleton M ?;ﬁ:ﬁg 693 471 2006 ¥ 9 J1 28 |
Williams Plaza N Brooklyn 577 315 2006 4 9 JJ 19 [
Wise Towers Al Manhattan 399 200 2006 4 9 J] 27 [
Total | 20,170 8,400




fif+ B
JRA G T

10



MARLBORO - Voluntary Conversion 40 Years
Public Housing Operating Cost

1. Calculation of Projected Operating Cost for the Revitalized Development

Enter the PHA's projected monthly costs for operating the development after revitalization or modernization in the green cells below. This estimate
should reflect the costs of operating comparable developments and must be reasonable in light of the revitalization/modernization plan proposed.

a. Non-utility costs (including pro-rated share of overhead costs) $703,667
Utilities $613,333
Utility Allowances
Total Projected Monthly Operating Costs for Revitalized Development $1,317,000

b. Total Number of Units in Revitalized Development 1759

c. Projected Monthly Operating Costs Per Unit $749

d. Total Projected Annual Operating Costs $15,804,000

2. Reasonableness Tests

Projected operating costs must be shown to be reasonable. This test compares projected monthly per-unit costs (above) with the current operating
costs of the property. If projected costs are more than 10% lower than current costs, a narrative description must be provided detailing how this
reduction in costs will be achieved. Current operating costs are calculated using either the development-based method or the PHA-wide method.

If the development has a current vacancy rate of less than 20% and there is reliable development-level data on operating costs, use the

develelopment-based method (A). If the development has a current vacancy rate of 20% or greater or there is no reliable development-level data
available, use the PHA-wide method (B).

What is the current vacancy rate of the development? Enter vacancy rate here: 0%
Is there reliable development based data available? Enter Yes or No here: YES

Method to be used: Use Development-Based Method Go to Section




2A.

Al

A2

A3

2B
Bl

B2

B3

Development-Based Method
Total Current Operating Cost for the Development

Calculation of Vacancy-Adjusted Units for the Property (Enter the number of units of each type.)
Occupancy Property Units - Current
Adjustment Units Adjusted

# of Occupied units (x1) 1,554 1,554

# of Vacant Fully Funded (x1) 7 7

# of Long-Term Vacant (x0.2) 198 40

Total 1,759 1,601

Current Operating Costs Per Unit Per Month (PUM) ((A1/A2)/12)

. PHA-Wide Method

Total Current Operating Cost for the Agency

Calculation of Vacancy-Adjusted Units for the PHA (Enter the number of units of each type.)
Occupancy PHA Units
Adjustment Adjusted

# of Occupied units (x1) NA

# of Vacant Fully Funded (x1) NA

# of Long-Term Vacant (x0.2) NA

Total NA

Current Operating Costs Per Unit Per Month (PUM) ((B1/B2)/12)

MARLBORO - Voluntary Conversion 40 Years

$15,804,000

1,601

$823

! !
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B4 Calculation of Bedroom Adjustment Factor (Enter the number of units of each type.)

Bedroom PHA Units Property Units - Current
Unit Cost Unit Cost

Adjustment Units Factor Units Factor
0BR 0.7 ://////////////%%////////////% NA
1BR 0.85 %////////////%://////////////% NA
2BR 1 %////////////%W////////////% NA
3BR 1.25 ://////////////%%////////////% NA
4BR 14 %////////////%://////////////% NA
5BR 161 %////////////%%////////////% NA
6 BR 182 NA NA
Total NA NA NA NA
Adjustment Factors x| NA y| NA

B5 Overall Bedroom Adjustment Factor (y/x)

B6 Current Monthly Operating Cost per Unit (B3*B5)

Projected Operating Costs (from Section 1)

3. Comparison of Projected and Current Operating Costs (and Justification)

Current Operating Cost

| Using Development-Based Method

Percent difference

MARLBORO - Voluntary Conversion 40 Years

$749
$823
9.9%

If current costs exceed the PHA's projection by more than 10 percent, the PHA must justify the use of the lower amount in the space below.

Not Applicable




MARLBORO - Voluntary Conversion 40 Years
Public Housing Capital Cost

1 Type of Modernization (Select one option)

[= Light or Moderate Modernization (20 Yrs)
[C Addresses All Backlog (30 Yrs)
£ Equivalent to New Construction (40 Yrs)

2 Type of Conversion (Select one option)

£ Required
£ Voluntary

3 Initial Capital Costs (Enter costs over the appropriate time span)

ear. ear ear ear ear ear ear ear ear ear otal
a  Modermnization Cost $22Y,805,1000 - $0 : . $0 : : $0 : e "
b Total Initial Capital Cost $22,805,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $22,805,000
¢ Total Number gf Units in
Revitalized Development 1,759
d  Capital Cost per Unit $12,965|

4 Accrual (Enter the applicable HCC limits below, along with the bedroom distribution for the revitalized development.)

Detached/Semi-Detached Row House Walkup Elevator
# of Units HCC Limit # of Units HCC Limit # of Units HCC Limit # of Units HCC Limit
0BR 51 $68,131
1BR 174 $95,383
2BR 991 $122,636
3BR 501 $163,515
4BR 42 $204,393
5BR
0 $0 0 $0 0 $0 1759 $232,109,120
a  HCC, per unit average $131,955
b Total Number of Units in Revitalized Development 1,759
¢ 50% of Capital Cost per Unit $6,482)
d  Adjusted HCC (HCC (a) minus 50% of Capital Cost per Unit (c)) $125,473
e Annual per Unit Accrual for 40 Year Replacement Cycle (Adjusted ACC (d) x 0.025) $3,137
f  Annual Accrual after Modification (e x b) $5,517,666)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
g Annual Accrual | s0]  $5517,666] $5517,666]  $5517,666]  $5517,666] $5517,666]  $5517,666]  $5517,666]  $5517,666]  $5517,666]

(Accrual begins in the year after modernization is complete.)

5 Opportunity Cost (If this is a voluntary conversion, enter the following costs)

a  Demolition Cost Paid for by PHA
b Remediation Cost (if not in demo) Paid for by PHA

Year 2 Year 3 Year 4 Year 5

¢ Market Value of Property $28,845,000
d  Residual Value $28,845,000




MARLBORO - Voluntary Conversion 40 Years

Voucher Cost

Voucher Cost
Enter the number of units in the revitalized development by bedroom size and corresponding voucher costs per month.

a b c
Unit Size Post
Revitalization |  # of Units | Voucher Costs| Units X Cost
0BR 51 $374 $19,074
1BR 174 $561 $97,614
2BR 991 $748 $741,268
3BR 501 $935 $468,435
4BR 42 $1,122 $47,124
5BR 0 $1,309 $0
1759 $1,373,515
d  Monthly Voucher Cost Per Unit (c/a) $781
e  Monthly Section 8 Administrative Fee (per unit) $65
f  Annual Voucher and Administrative Costs $17,854,200
g  Per Unit Relocation Costs $1,000

h  Total Relocation Costs $1,759,000




MARLBORO - VOLUNTARY CONVERSION 40 YEARS

HUD - REQUIRED COST ANALYSIS

Assumptions
20 Year 30/40 Year
OMB Nominal Discount Rate 5.3% 5.2%
OMB Real Discount Rate 3.0% 3.0%
Useful Life (20, 30 or 40 Years) 40
Inflation Rate for the Selected Useful Life 2.14% 1.021
Real Discount Rate for the Selected Useful Life 3.00% 1.030

Units 1759

Uninflated/Undiscounted Cost Summary

Public Housing Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Annual Operating Cost $15,804,000
Capital Cost $22,805,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Accrual after Modification $0 $5,517,666 $5,517,666 | $5517,666 | $5517,666 | $5517,666 | $5517,666 | $5,517,666 | $5,517,666 | $5,517,666
Residual Value $28,845,000 77/ ///;//;////;///;;/’/;/;;;;
Vouchers
Annual Voucher and Administrative Costs $17,854,200
Year 1 Relocation Costs $1,759,000
Net Present Value New Budget Authority
PUM Cost Comparisons: (Required Conversions Only) (Voluntary Conversion only)
Public Housing $1,599
Vouchers $1,318
Difference 18%
Final Result Public Housing Cost exceeds
Voucher Cost

*  The HUD required cost analysis indicates that it will be less expensive to operate units with Section 8 assistance than to continue as public housing.



MARLBORO - Voluntary Conversion 40 Years

Required Conversion Calculation
Net Present Value of the Stream of Costs

Operating $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000
Initial Capital $22,805,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

Accrual $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666
Residual $28,845,000

TOTAL $67,454,000 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666
Discount Rates 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609 0.837484 0.813092 0.789409 0.766417 0.744094 0.722421 0.701380
Discounted Costs $67,454,000 $20,700,646 $20,097,715 $19,512,344 $18,944,024 $18,392,256 $17,856,559 $17,336,465 $16,831,520 $16,341,281 $15,865,322 $15,403,225 $14,954,587

Total $553,763,134
Per Unit $314,817.02
Per Unit Month $656

Voucher $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Relocation $1,759,000

TOTAL $19,613,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Discount Rates 1.000000 0.970874 0.942596 0.915142 0.888487 0.862609 0.837484 0.813092 0.789409 0.766417 0.744094 0.722421 0.701380
Discounted Costs $19,613,200 $17,334,175 $16,829,296 $16,339,122 $15,863,225 $15,401,190 $14,952,611 $14,517,098 $14,094,270 $13,683,758 $13,285,202 $12,898,254 $12,522,577

Total $426,835,635
Per Unit $242,658
Per Unit Month $506
Dollar $150

Percent 23%



MARLBORO - Voluntary Conversion 40 Years

Operating $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000
Initial Capital

Accrual $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666
Residual

TOTAL $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666
Discount Rates 0.680951 0.661118 0.641862 0.623167 0.605016 0.587395 0.570286 0.553676 0.537549 0.521893 0.506692 0.491934 0.477606 0.463695 0.450189
Discounted Costs $14,519,017 $14,096,133 $13,685,566 $13,286,957 $12,899,958 $12,524,231 $12,159,448 $11,805,289 $11,461,446 $11,127,617 $10,803,512 $10,488,847 $10,183,346 $9,886,744 $9,598,780

Voucher $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Relocation

TOTAL $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Discount Rates 0.680951 0.661118 0.641862 0.623167 0.605016 0.587395 0.570286 0.553676 0.537549 0.521893 0.506692 0.491934 0.477606 0.463695 0.450189

Discounted Costs $12,157,841 $11,803,730 $11,459,932 $11,126,147 $10,802,085 $10,487,461 $10,182,001 $9,885,438 $9,597,512 $9,317,973 $9,046,576 $8,783,083 $8,527,265 $8,278,898 $8,037,765



MARLBORO - Voluntary Conversion 40 Years

Operating $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000 $15,804,000
Initial Capital

Accrual $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666 $5,517,666
Residual

TOTAL $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666 $21,321,666
Discount Rates 0.437077 0.424346 0.411987 0.399987 0.388337 0.377026 0.366045 0.355383 0.345032 0.334983 0.325226 0.315754
Discounted Costs $9,319,204 $9,047,771 $8,784,244 $8,528,392 $8,279,992 $8,038,828 $7,804,687 $7,577,366 $7,356,666 $7,142,394 $6,934,363 $6,732,391

Voucher $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Relocation

TOTAL $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200 $17,854,200
Discount Rates 0.437077 0.424346 0.411987 0.399987 0.388337 0.377026 0.366045 0.355383 0.345032 0.334983 0.325226 0.315754

Discounted Costs $7,803,656 $7,576,365 $7,355,694 $7,141,450 $6,933,447 $6,731,502 $6,535,439 $6,345,086 $6,160,278 $5,980,852 $5,806,653 $5,637,527



MARLBORO - Voluntary Conversion 40 Years

Voluntary Conversion Calculation
New Budget Authority

Operating $15,804,000 $16,141,561 $16,486,332 $16,838,468 $17,198,124 $17,565,463 $17,940,647 $18,323,846 $18,715,229 $19,114,972 $19,523,253 $19,940,254 $20,366,162 $20,801,168
Initial Capital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Accrual $5,635,519 $5,755,889 $5,878,830 $6,004,397 $6,132,647 $6,263,635 $6,397,422 $6,534,066 $6,673,628 $6,816,172 $6,961,760 $7,110,458 $7,262,331
Residual $28,845,000

TOTAL $44,649,000 $21,777,080 $22,242,221 $22,717,298 $23,202,522 $23,698,109 $24,204,283 $24,721,267 $25,249,294 $25,788,600 $26,339,424 $26,902,014 $27,476,620 $28,063,499

Inflation Factor

1.000 1.0214 1.0432 1.0655 1.0882 11115 1.1352

1.1594 1.1842 1.2095 12353 1.2617 1.2887 1.3162

Voucher $17,854,200 $18,235,552 $18,625,049 $19,022,866 $19,429,179 $19,844,171 $20,268,028 $20,700,937 $21,143,093 $21,594,693 $22,055,939 $22,527,036 $23,008,196 $23,499,634
Relocation $1,759,000
TOTAL $19,613,200 $18,235,552 $18,625,049 $19,022,866 $19,429,179 $19,844,171 $20,268,028 $20,700,937 $21,143,093 $21,594,693 $22,055,939 $22,527,036 $23,008,196 $23,499,634

Inflation Factor

1.000 1.0214 1.0432 1.0655 1.0882 11115 1.1352
Public Housing PUM $1,599
Voucher PUM $1,318
Delta Dollar $281

Delta Percent 18%

1.1594 1.1842 1.2095 12353 1.2617 1.2887 1.3162



MARLBORO - Voluntary Conversion 40 Years

Operating $21,245,465 $21,699,251 $22,162,730 $22,636,109 $23,119,599 $23,613,415 $24,117,780 $24,632,917 $25,159,057 $25,696,435 $26,245,290 $26,805,869 $27,378,422 $27,963,204
Initial Capital

Accrual $7,417,449 $7,575,880 $7,737,695 $7,902,966 $8,071,767 $8,244,174 $8,420,263 $8,600,114 $8,783,805 $8,971,421 $9,163,043 $9,358,759 $9,558,654 $9,762,820
Residual

TOTAL $28,662,914 $29,275,131 $29,900,425 $30,539,075 $31,191,366 $31,857,590 $32,538,043 $33,233,030 $33,942,862 $34,667,855 $35,408,334 $36,164,628 $36,937,076 $37,726,024
Inflation Factor 1.3443 1.3730 1.4023 14323 1.4629 1.4941 15261 1.5587 15919 1.6259 1.6607 1.6961 17324 1.7694
Voucher $24,001,568 $24,514,222 $25,037,827 $25,572,616 $26,118,827 $26,676,705 $27,246,498 $27,828,463 $28,422,857 $29,029,947 $29,650,004 $30,283,305 $30,930,133 $31,590,777
Relocation

TOTAL $24,001,568 $24,514,222 $25,037,827 $25,572,616 $26,118,827 $26,676,705 $27,246,498 $27,828,463 $28,422,857 $29,029,947 $29,650,004 $30,283,305 $30,930,133 $31,590,777

Inflation Factor 1.3443 1.3730 1.4023 1.4323 1.4629 1.4941 15261 1.5587 15919 1.6259 1.6607 1.6961 17324 1.7694



MARLBORO - Voluntary Conversion 40 Years

Operating $28,560,476 $29,170,506 $29,793,565 $30,429,933 $31,079,892 $31,743,735 $32,421,756 $33,114,260 $33,821,555 $34,543,957 $35,281,789 $36,035,380
Initial Capital

Accrual $9,971,346 $10,184,326 $10,401,856 $10,624,031 $10,850,952 $11,082,720 $11,319,438 $11,561,213 $11,808,151 $12,060,364 $12,317,964 $12,581,066
Residual

TOTAL $38,531,822 $39,354,832 $40,195,421 $41,053,964 $41,930,845 $42,826,455 $43,741,195 $44,675,473 $45,629,706 $46,604,321 $47,599,753 $48,616,447
Inflation Factor 1.8072 1.8458 1.8852 1.9255 1.9666 2.0086 2.0515 2.0953 2.1401 2.1858 2.2325 2.2801
Voucher $32,265,531 $32,954,698 $33,658,585 $34,377,506 $35,111,783 $35,861,743 $36,627,722 $37,410,062 $38,209,112 $39,025,228 $39,858,777 $40,710,130
Relocation

TOTAL $32,265,531 $32,954,698 $33,658,585 $34,377,506 $35,111,783 $35,861,743 $36,627,722 $37,410,062 $38,209,112 $39,025,228 $39,858,777 $40,710,130

Inflation Factor 1.8072 1.8458 1.8852 1.9255 1.9666 2.0086 2.0515 2.0953 2.1401 2.1858 22325 2.2801
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Certification by State or Local Official of PHA Voluntary Assessments and Plans
Consistency with the Consolidated Plan

1. Richard Barth, the Executive Director of the New York City Department of City Planning certify that the
Voluntary Assessments and Plans developed by the New York City Housing Authority for the 21 developments
listed below are consistent with the Consolidated Plan of the City of New York.

Signed/Dated by Appropriate State or Local Official

Brooklyn

» Bay View

¥ Boulevard

¥ Bushwick

v Independence
» Linden

+ Marlboro

¥ Williams Plaza

Manhattan

» 344 East 28th Street

» Amsterdam Addition

# Chelsea

+ Drew Hamilton

* Manhattanville

¥ Rutgers

» Frederick E. Samuel (City)
r Wise Towers

Bronx

¥ Baychester
¥ Castle Hill

» Marble Hill

¥ Murphy
¥ Saint Marv’s Park

Staten Island
¥ Stapleton
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