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Building & Managing Your Board

• Building: Finding the Board Members We 
Need

• Managing: Ensuring Board Members DO 
What An Organization Needs



“I will never look for a Board 
Member.”

Opening Pledge:



WHY A BOARD?



Five Vital Responsibilities of a 
Board of Directors

1. Providing Strategic Direction

2. Ensuring Operational Effectiveness

3. Ensuring Financial Viability

4. Serving as Ambassadors

5. Planning and Developing the Board



Give, Get, or Get Off

Or
A Brain Trust- The 4 W’s



Just like making a grocery list…

How do you build a Board?



Identify the knowledge you need for:

Strategic Decision Making

Fiscal and Programmatic Oversight

Ambassador – eyes/ears/voice

Connecting the organization to resources



Available Board Recruitment Assistance 
by VCG

1. Using boardnetUSA

2. “High-Touch” Board Recruitment



Offers detailed descriptions of both candidates and boards.
Interactively enables boards/candidates to find each other. 

It’s free!

How do you find trustees outside of 
your circle of friends?

www.boardnetUSA.org



HOW DO YOU GET THE MOST OUT OF 
YOUR BOARD?



Which relationship are you 
looking for?



Another Pledge:

“I will never invite someone to serve on a 
board and tell them they do not have to 

attend meetings, just to lend their name to 
the organization.”



How do you nurture the Board/Executive 
Director Partnership?

Develop a committee structure

Maintain open communication

Clearly define roles and responsibilities for 
board and staff



Destructive Don’ts

Ask people to join the Board for their name only. 

Have a meeting which consists of the Executive Director 
reading a report (usually padded with good news) and 
the Board’s role is to be a cheering squad.

Sweep problems under the rug – until they become 
critical. 

Present masses of financial (and other data) and then 
expect the Board to identify key issues. 



Dynamic Do’s

Develop a Partnership of mutual respect and honest 
communication both with the staff and among board 
members.

Develop job descriptions for Board members so they and 
the organization know what is expected.

Have meetings with policy issues for discussion and 
decision.

Give Board members essential information in a format 
that is clear and concise with enough time for their 
review.
Develop a committee structure that reflects the expertise 
of the board members. 


